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MANAGEMENT TEAMS

The peculiarities of the creation of management teams in Ukraine at the pres-
ent stage of the information society to solve the tasks are investigated. As technology
evolves, so does the responsibility of people for their work, and so for the sake of sim-
plification and productivity of the team began to appear in large organizations groups
of people who share responsibilities. The method of solving problems with the help of
“team thinking” significantly improves the work of the organization, such indicators as
the number of ideas, creative approach to solving problems and teaming. The actual
problems of the formation of separate direction in management are analyzed and ways
of effective functioning of management teams are suggested. The article examines the
modern experience of approaches to team management.
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Introduction. The problem of team thinking is not very noticeable
at first glance without a thorough consideration of its aspects.

By studying the exceptionally prevalent features of this information
society product, one can then come across some negative aspects of
this theory that can slow down the work of a team in a large company.

To begin with, you need to deal with the positive features of team
thinking.
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First, it is a creative approach to solving the various problems that
arise in the company over time.

Secondly, it is some different ideas for solving certain problems.
Because this is a team that is practically the only mechanism, the ideas
for solving the problems will be about the same as the number of peo-
ple included in this team.

Thirdly, it is, of course, a grouping of the team, which may not be
very friendly at first.

Now, it is important to consider these positive qualities, on the oth-
er hand, revealing, accordingly, the disadvantages of this theory.

The approach to solving problems can be slowed down by different
opinions in the team and the inability to reach a common opinion. This
will create another problem beyond the original one, which has led to a
conflict of opinion. These are two problems that will have to be solved
quickly enough due to the force majeure obtained.

Similarly, the team may have good employees who do not want to
contact other people in the company. Because of their good work, it
will not be possible to downplay a position, which, of course, will not
be a good influence on team thinking because this approach implies
the creation of small groups in the company to solve the tasks. The
one-size-fits-all solution is not supported in an information society that
resembles democracy, which in turn is not a good form of government.

The relevance of the article is intended to understand more deeply
these problems and find solutions, to make a comparative analysis of
different approaches to management teams, as well as to understand
the possibilities of application on the maritime complex.

The degree of investigation of the problem. Issues of manage-
ment teams are devoted to the work of such scientists as Versta Y. A.,
Gellert M., Novak K., Newstrom J. V., Davis K., Bazarov T. Yu.,
Zinkevich-Evstigneeva T. D., Frolov D. F., Grabenko T. M., Yakokka
L., Chitra O. V., Borshch V. 1., Kalinets K. S., Olenich A. V., Shats-
ka Z. Y., Thompson L., Martsinkovskaya O. B., Pomaz O. M., Shul-
zhenko 1. V., Lyubchuk O. K. etc. In recent years, there has been a
great deal of research in the scientific literature devoted to the study
of management teams, their functionality and further effectiveness in
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their work. Some papers have noted that the psychological aspect is
also important. Work effectively the management team works effec-
tively when its members are friendly to one another. There must be
camaraderie. The difference between mediocrity and talent lies in the
feeling that members of the management team have in each other.

The effectiveness of management teams is also based on the fact
that in the course of its functioning, “group thinking” is opposed to
“team thinking”. Scientists have argued that group thinking is not pro-
ductive, because the team has one thought, and team thinking, on the
contrary, helps to creatively solve problems.

Setting objectives of the article. The purpose is to substantiate the
productive characteristic of “team thinking” in management teams.

Results. The transition from an industrial to a post-industrial and,
finally, information society has led to a change in the main resource
that information has become. In the context of continuous improve-
ment of mechanisms of work with information, the orientation to
the knowledge of only one person significantly increases the risk of
economic activity. And the high level of knowledge and professional
activity of the specialists encourage their desire to participate in the
management.

As a result, most organizations make management at various levels
responsible for a broader range of tasks then anyone they can handle
personally. For them to bear this responsibility, one or another form
of collective management is created, based on the redistribution of
responsibility.

In this sense, team building is at the forefront of managerial innova-
tions that are appropriate to implement at enterprises of the maritime
economy. You should agree with Y. O. Verstau it is true that teamwork
is a powerful tool for achieving synergy and contributing to maximum
productivity in the process of solving common tasks. This effect is re-
flected at all stages of the team decision-making process and provides
not only a choice of the best of them but also a creative, non-standard
approach to the case [1].

A team should be understood as a social group in which informal
relationships between its members may be more important than formal
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ones, and the actual role and influence of the individual does not match
his or her official status and weight [2].

The command principle is based on the thesis that operational tasks
can be performed by individual employees, but to enhance the work of
the organization, employees are grouped into permanent small groups.
In these groups, the efforts of individual individuals complement each
other. In such cases, when the efforts of the employees are interdepen-
dent, they act as a special team, which should solve professional tasks
and achieve a high level of interaction [3, p. 85].

For psychology, teamwork involves the formation of a special way
of interaction of people in an organized group, which allows them to
effectively realize their energy, intellectual and creative potential ac-
cording to the strategic goals of the organization.

Based on the chosen mission and purpose of the team, the appro-
priate type of joint activity is determined, namely: jointly-individual,
jointly-consistent, jointly-cooperative or jointly-creative. In turn, the
type of joint activity is the basis for choosing the formal structure of
the team with its leadership, role composition, the list of knowledge,
skills, and competencies that must have team members, task deadlines,
and degree of control over execution by management, etc. [4].

Now we can talk about the formation of a separate direction in man-
agement — team management, which is related to the following trends
in the field of organizational development and high-performance man-
agement.

1. Modern organizations are characterized by pronounced tenden-
cies to structural complexity, which requires the introduction of more
effective organizational forms and methods of collective management,
which would minimize the time of decision making and at the same
time improve its quality. The situation can be solved by creating a
well-formed management team.

2. Almost all organizations that are successfully developing and
are characterized by high competitiveness, work first and foremost. In
this sense, they create innovative units that are characterized by high
mobility of organizational structures, depending on changing tasks.
Their successful operation is based, in particular, on the creation of
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an atmosphere of creative search, as well as a team of like-minded
people who take responsibility for the prospects of development of the
organization together with the administration, which is essentially a
manifestation of the team approach in innovative management.

3. Increasing the productivity of managerial work depends on the
realization that a manager of any rank is associated with the creation
of a collective product of labor. In this sense, the introduction of a
“spirit of command” is of great importance as a motivating factor for
improving the productivity of the organization as a whole.

4. Modern executives view the culture of the organization as a pow-
erful strategic tool that allows you to orient all units and individual
professionals to common goals, mobilize employee initiative and fa-
cilitate productive communication between them. In this sense, the ef-
fect of the team, its public recognition comes after long work together
and real successes [5].

There is no universally recognized unified interpretation of the term
management team, however, logically, it is a group of leaders of differ-
ent levels, linked informally by the unity of understanding of the per-
spective of the organization and methods of its achievement, pursuing
a single coherent policy with a view to achieving the goals set in the
conditions resource constraints.

The expediency of using teams as a form of collective management
is indisputable in cases where management at different levels is forced
to take responsibility for a wider range of tasks than one that can be
dealt with personally. And within the team, there can be a constant
redistribution of responsibility with a change in the parity of authority.
On the other hand, to ensure that this redistribution does not turn into
a kind of “transfer of the chip”, it is necessary to ensure a high level of
professionalism of each member of the management team.

The psychological aspect is also important. After all, as L. Jakocka
rightly remarked, to work as an effective management team, its mem-
bers must treat each other humanly, love each other. There must be
camaraderie. The difference between mediocrity and talent lies in the
feeling that members of the management team have in each other [6].

The effectiveness of management teams is also based on the fact
that in the course of its functioning, “group thinking” is opposed to
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“team thinking”. And if group thinking is usually based on a predilec-
tion for the choice of one thought (linear approach), then “command”
aims at identifying different, even conflicting, opinions (nonlinear ap-
proach, which justifies the multiplicity of decisions). When “group
thinking” syndrome is triggered, the total effect of team members’ in-
tellectual efforts is lower than that of individual team members. In the
case of “team thinking”, people are free to express their thoughts and
create a synergy effect without feeling pressure from their leaders or
colleagues [7].

On the other hand, it should be remembered that the managerial
staffing capacity is always limited when forming a management team.
After all, in the context of teamwork, there is a phenomenon of “lack
of managerial stars” when a specialist who was successful in one or-
ganization, when moving to a new organization (or a new team) will
not be as successful, because it has other organizational conditions of
activity. Thus, the manager must be satisfied with the average level of
professionalism of the subordinates and create the necessary condi-
tions for their professional growth in the process of further activity [8].

At B. Takman’s suggestion, the path most teams take to achieve
high performance is often divided into 5 stages: formation, shock, nor-
malization, embodiment, dissolution [9, p. 388].

Other scholars, such as K. S. Kalinets, point out that team forma-
tion is a dynamic process; moreover, some teams are in a state of per-
manent change and never achieve stability. However, even in this case,
there is a general pattern for the evolution of most teams: formation,
shock, normalization, task completion and dissolution [10].

At the enterprises of the maritime complex, teams can be formed,
both in the course of the implementation of individual innovation
projects and in the context of the current activity of each enterprise
to create new products or services, search for creative ideas, ways to
increase sales, etc. [11, p.138]. Also, management teams can be intra-
and inter-sectoral.

To quantify the effectiveness of the management team, it is possible
to use the Steiner formula [12, p. 84]:
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AP=PP+S—T, (1)

where: AP is the actual performance;
PP — potential productivity;

S — synergy;

T — threats of activity.

According to the formula (1) (actual team performance is deter-
mined by three factors: potential productivity, synergism, and threats.

Potential performance depends on the requirements and resourc-
es available, the professional competencies of the manager and team
members, and the tasks that the team needs to accomplish. Synergy
reflects the options that can be improved by teamwork compared to
individuals (1 + 1> 2). And threats are mistakes in team interaction
that can arise in the event of a lack of coordination or motivation
(1+1<2).

In terms of specific approaches to team management, Agile, Scrum,
Kanban, and APF have gained the most popular in recent years (Table 1).

It should also be emphasized that working in a management team
implies that each member of the group identifies himself or herself as
a specialist belonging to a particular social group. That is why employ-
ees are often sorely distracted from their workplace, even when there
is another, more financially attractive offer [14, p. 25].

A competitive team should be understood as the highest level of its
development. The need to form such teams is due to the strong com-
petition, which due to some socio-economic and socio-psychological
reasons is observed today in all types of organizations. The essential
characteristics of a competitive team are the following:

- each team member has a competitive personality;

- each team member perceives competition as an impetus for their
self-improvement;

- rapid adaptation to changes in the world;

- the indifference of all members of the team - like-minded in their
business;

- rate on continuous professional improvement;
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- support for high creativity, including the constant generation of
new, original ideas [15].
Table 1
Characteristics of some approaches to team management

Approaches Characteristic Possibility of application in
the maritime complex

Agile Principles: Individuals and interactions outweigh | Sea freight and passenger
processes and tools, customer engagement, and |transportation, cruise
response to change throughout the plan. The project | tourism.

team runs iterative cycles, with a mandatory
evacuation of the results at the end of each.
Depending on the results of these assessments, the
deadlines may be modified to better meet the client's
needs. Continuous collaboration is a key aspect, both
within the project team and among all stakeholders.

Scrum There is a small team led by a Scrum wizard whose | Projects in tourism and
main job is to remove all obstacles to the work of the | recreation.

team, increasing its effectiveness. The team runs
short cycles called “sprints”.

Kanban Project teams create visual representations of their | Any team activity at all
tasks (using notes on the boards or through software | levels of management.
applications) and move them through specific stages
defined in advance to see the progress of the whole
and the individual elements, as well as each
participant's tasks and possible problems.

APF The project undergoes a series of iterations, and at | Realization of projects in
the end of each team evaluates the preliminary |shipbuilding.

results to increase efficiency and translate best
practices. Stakeholders can also modify the project
framework at the beginning of each stage to improve
the result.

Source: Compiled by the authors [13].

Therefore, the management team must be formed in such a way that
its members simultaneously achieve financial well-being and social
status and at the same time perform their functions qualitatively. The
key to such effective team activity is the distribution of role functions.
All team roles are divided into target and supportive. Team members
performing targeted roles direct their energy to solve problems facing
the team, and team members performing supporting roles help to sup-
port and enhance team members’ activities.
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For the members of the team implementing the target, roles are character-
ized by the following qualities: initiative, search for alternatives, exchange
of views, information processing, control over implementation, summariz-
ing. The member of the team performing the target role carries a huge func-
tional load, so the execution of several target roles by one person at the same
time is not desirable. In turn, team members who play supportive roles are
friendly, responsive, positively appraise others, create harmony, eliminate
conflicts, reduce tensions, and are ready to compromise.

Like the roles, the professional knowledge of each manager cannot
be the same but depending on his place in the management team, as
well as in the hierarchy of the organization. In these circumstances,
the specialization of each manager, differentiation of types of manage-
ment work, coordination of joint and functional actions are the guar-
antee of effective functioning of the management team.

Besides, for maximum efficiency, the management team should be
flexible and dynamic. Therefore, not only emotional integration and
achievement of results within the framework of management tasks but
also the ability to respond quickly to external and internal changes
becomes important for its participants. In this context, it is important
to create an appropriate information environment and technological
support, both within individual teams and within the enterprise or or-
ganization as a whole. After all, quite a few software products have
emerged in recent years to assist team management work. In partic-
ular, Google services simplify teamwork, Proficonf continually im-
proves team communication processes, and makes it easier to control
individual project tasks with the Trello application.

Thus, in Ukraine, there is both a request from the enterprises of the
maritime complex and the appropriate organizational capabilities for
the effective functioning of management teams. The creation of teams
should be carried out using mechanisms that cover both the interests of
enterprises, as well as personal aspects and the internal motivation of
managers. Among the factors that impede the implementation of com-
mand forms of management can be highlighted by their lack of flex-
ibility in the need for urgent decision-making, the need for tangible
costs to create a team and resistance from individual managers who
are accustomed to working independently.
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Conclusions and recommendations. The problem of team think-
ing is a complex aspect of management, both from a psychological
point of view and from a managerial point of view. The concepts are
similar to group thinking.

On the one hand, there are advantages: creative ideas, rapid problem
solving and a close-knit team. However, each theory has its drawbacks.

Each team has staff that is in one way or another contacted.

Some workers are very good at their individual qualities but find it
difficult to reach the group. Regardless of the position occupied by an
employee, it can be effective in a separate job. On the one hand, we
have a good employee who does not want to be fired, and on the other,
a threat to team thinking and teamwork. This is the first problem.

The second is that, even in like-minded people, there can be differ-
ences in a friendly team on a particular issue. At this point, a compe-
tent approach from a psychological point of view is needed. A creative
approach to solving this problem will not help here because there will
be a clash of interests within the team. And the solutions to this prob-
lem already take a time that could be spent on another issue. This
will cause a slowdown in the work of the team, which will not lead
to a positive result in solving the initial task. The article presented a
formula for identifying the necessary primary information about the
effectiveness of the team.

Foreign scientists have identified several approaches to team man-
agement, the article considered four approaches:

Agile is continuous collaboration with the client

Scrum - remove all obstacles to the work of teams

Kanban is a visual representation of tasks

APF - Stakeholders can amend.

Based on the analysis of these approaches, we have identified the
possibilities of their application in the maritime complex.

In conclusion, I can say that the key factor is to achieve a certain
social status, both for the company as a whole, and personally for each
employee, and certainly the financial profit of the organization in the
most effective functioning of teams.
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YIHPABJIEHYECKHUE KOMAH/IbI

HUccnenyroress 0cOOCHHOCTH CO3IaHUS YIIPABICHYECKUX KOMaH/ B YKpauHe Ha
COBPEMEHHOM 3Tare HH(HOPMAIIMOHHOTO O0IIeCcTBa ISl PELIeHHs IOCTABIECHHbIX 3a/1ad.
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3 PO3BUTKOM TEXHOJIOTiH 3pOCTaE 1 BIAMOBIIATIBHICTD Y JIFOJCH 3a X poOOTY, OTKE, JUIs
CIPOILEHHSA 1 MPOXYKTUBHOCTI pOOOTH KOJEKTHUBY IOYAJIM Y BEJIHMKHX OpraHizallisx
3’ SIBJISITUCS TPYIIH JIFOZICH, SIKI PO3MOAISIOTE MiXK CO000 000B’s13KH. MeTo/1 po3B’ si3aHHS
po0OiieM 3a JIOMOMOTOK0 «KOMaHHOTO MUCIICHHS» 3HAYHO TIOKpAIlye poOOTy opraHisa-
1ii, TaKi MOKa3HUKH, SIK: KUIBKICTh 1J1¢i, KpEaTUBHUIA MiAXII 10 PO3B’sA3aHHsI MPOOIeM i
3TYpTYBaHHs KOJEKTHBY. [IpoaHasizoBaHO aKkTyallbHi MpoOaeMu (GopMyBaHHS OKpEeMO-
IO HANpsSMKYy B YIPaBJIIHHI Ta 3alPOMOHOBAHO IUISIXH €(EKTUBHOTO (YyHKIIIOHYBaHHS
YIPaBIiHCHKUX KOMaHA. Y CTarTi pO3MISHYTO CY4YaCHUH JOCBIJ MiJXOAIB O MEHEIXK-
MEHTY KOMaH]I.

Kuio4uoBi cyioBa: ynpaBiniHChKi KOMaH/H; MEHEKMEHT; YIIPaBIIiHHS TIEPCOHA-
JI0M; TipodeciiiHa aKTHUBHICTh (axiBIliB; (JOPMYBaHHS KOMaH/I; YIIPABIIHChKI IHHOBAIIIT;
MOPETroCIOJAaPCHKUI KOMIUIEKC KOMAaH/IHE MUCIICHHS.
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