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APPLIED IMPERATIVES FOR THE FORMATION
OF AN EFFECTIVE MECHANISM FOR MAKING
AND IMPLEMENTING MANAGEMENT DECISIONS
AT ENTERPRISES IN THE CONDITIONS

OF MARKET TRANSFORMATIONS

The methodological and practical recommendations for the formation of an
effective mechanism for making and implementing management decisions at enterprises
in the modern transformation period are substantiated. For this purpose, the author’s
version of the stages of formation of the mechanism of development and management
decision-making at the enterprise is recommended, with the allocation of four stages:
diagnostic, research, selection of the final version of the decision, and evaluation of the
adopted decision. Within the framework of the system approach, a plan for conducting a
diagnostic study aimed at evaluating the effectiveness of the management system and the
process of making management decisions were proposed. The stages of formation of the
mechanism of implementation of management decisions at the enterprise were considered,
which made it possible to distinguish five components in its structure: subjects of
implementation of the management decision, target, methodological, functional, process
and providing components.

Key words: management decisions, making decisions, development and
making of management decisions, the mechanism for making and implementing of
management decisions, diagnostic research, the components of the mechanism of
implementation of management decisions at enterprises, economic transformations.

Formulation of the problem in general. Radical transformations
taking place at the current stage of the development of the national
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economy in the face of global challenges and threats force managers at
different levels of management to review the existing mechanisms for
making management decisions. In the conditions of the transition to a
new economy and information society, the role and importance of adap-
tive mechanisms for the preparation, adoption and implementation of
management decisions, based on the application of innovative methodo-
logical approaches and creative decision-making methods, is increasing.

In unstable dynamic conditions for the development of the national
economy during today’s martial law and the gradual exit of our country
from the protracted pandemic of the coronavirus (COVID-19), the suc-
cess of the implementation of the enterprise development strategy de-
pends not only on the correct justification of the problematic situation,
which allows to develop timely management decisions, but also from
the quick receipt of this decision by the executive body, and the most
sort of its implementation. Therefore, the top management of economic
entities should draw special attention not only to the stages of prepara-
tion and adoption of management decisions, but also to the process of
their implementation.

The relevance of the conducted research in this area is explained by
the lack of uniform technologies for making and implementing man-
agement decisions for enterprises of different forms of ownership and
industry affiliation. All this leads to the fact that managers of business
enterprises may have problems developing an adequate management
solution model due to the existence of a large set of influencing factors
and limited information about the state of the problem situation. That is
why it is advisable to use the latest approaches in the process of making
and implementing management decisions for individual business struc-
tures.

Analysis of recent research and publications. Problems of prepa-
ration, development and adoption of management decisions at enter-
prises of various legal forms were investigated by leading scientists and
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practices, among which should be singled out M. Albert,
N. I. Alekseeva, 1. Ansoff, L. V. Frolova, M. F. Gonchar, F. Hedouri,
Ya. M. Lashchuk, M. Mescon, O. M. Ovdiyuk, S.P. Poteryayko,
M. O. Stepura, O. O. Sukhacheva, I. I. Yaremko and others [2-7; 9].

At the same time, despite the sufficiently large processing of the
problem of making and implementing management decisions in scien-
tific publications, some aspects of this issue have not been fully dis-
closed. Therefore, the study of the problem of forming an effective
mechanism for making and implementing management decisions at a
modern enterprise is practically significant and requires detailed scien-
tific justification.

Forming the purpose of the article. The purpose of the study is to
substantiate the methodological and consideration of the applied prin-
ciples of formation of an effective mechanism for making and imple-
menting management decisions at enterprises in the conditions of trans-
formation changes.

In accordance with the purpose of the study, the author’s version of
the plan for conducting a diagnostic study of the enterprise in the con-
text of the process of making and implementing management decisions
was developed and the components of the mechanism of implementa-
tion of management decisions at the enterprise were proposed.

Formulation of the main material. Making decisions in the mod-
ern enterprise management system is one of the important functions of
management, which is the basis of the entire management process. That
is, the implemented decision in the management system is the result of
a specific management activity of the highest management of each en-
terprise.

From these standpoint and functional content, the management de-
cision is the result of choosing the subject (body) of managing the
method of action aimed at solving a specific management problem
[4, pp. 73-74]. On the other hand, the management decision involves
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the choice of one of the alternatives made by the manager within the
limits of his official duties and competence, and aimed at achieving the
goals of the enterprise [6, p. 81]. Therefore, the management decision
is the completion of one management cycle.

Making certain management decisions covers the creation of a
choice for changing a certain existing state of the enterprise, the choice
of one alternative from several possible, mobilizations of organizational
and individual resources to implement the decision and activities aimed
at achieving the expected result [2, p. 314].

It should be emphasized that management decision-making is a pro-
cess of executive and administrative activity aimed at establishing cer-
tain rules of behavior of bodies, organizations, officials and citizens
[3, p. 115]. That is, it is a process of analysis, forecasting and assess-
ment of a problematic situation, selection and agreement of the best al-
ternative option for achieving the set goal.

On the other hand, the management mechanism is considered as an
integral part of the management system, which provides an effective
influence on the factors, the state of which determines the result of the
activity of the management object. The management mechanism at the
micro level is formed under the influence of the laws of the production
process and its interrelationships with the market environment, there-
fore the process of forming the management mechanism should be car-
ried out in accordance with the systemic principles of optimization of
management decisions [8, p. 41].

Summarizing separate scientific categories, the researchers proposed
a definition of the concept of «management decision-making mecha-
nismy» as «a system of decision-making subjects; the system of legal
norms and restrictions on the basis of which they are adopted; func-
tional connections between decision subjects; information provision
systems; results of decisions and their perception; the situation in which
decisions are made» [5, pp. 111-112].
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The complexity of the organization of management decision-making
at enterprises in the field of business lies in the need to coordinate a
number of interconnected and simultaneously operating decisions that
have different durations and completeness of their implementation.
Therefore, we believe that for the successful adoption of a management
decision, the key element is an organizational mechanism, which
should include:

1. Preparation of senior management for the development of a man-
agement decision.

2. Direct solution development.

3. Formal adoption of a management decision.

In our opinion, an effective mechanism for developing and making
managerial decisions in the field of managing business structures can be
presented in the form of four stages: diagnostic, research, selection of the
final version of the decision, and evaluation of the adopted decision.

During the diagnostic stage of developing and making a manage-
ment decision, the top management of enterprises in the field of busi-
ness must carry out a general formation of the problematic situation,
determine its main properties and consider the problem from the point
of view of analyzing the existing state of the market entity. At the same
time, it is advisable to assess the state of the competitive environment,
analyze the current financial state of the enterprise, diagnose the prob-
ability of its bankruptcy, and determine the reasons for deviations of the
given parameters from the existing development trajectory. Express di-
agnostics of the enterprise can be an effective tool for small and me-
dium-sized business units.

The purpose of the research stage of development and management
decision-making is the need to define the problem by the top manage-
ment of the enterprise in the field of business by summarizing,
systematizing and comprehensive analysis of management information,
choosing alternative solutions to the problem. At this stage, an

53



ISSN 2413-9998 PunkoBa eKoHOMiKa: cydacHa Teopis i npakTuka ynpaBaiug. Tom 21. Bumn. 3 (52)

important role is assigned to the application of non-traditional ap-
proaches to the implementation of a management decision with the help
of modern information technologies. This will make it possible to carry
out a reliable preliminary assessment of the situation, to select several
options for management decisions in accordance with the established
requirements.

The stage of choosing the final version of the decision for enterprises
in the field of business should begin with the evaluation of the manage-
ment decision according to the selected quantitative and qualitative cri-
teria, followed by the development of the project version of the decision
using a descriptive model or scheme for its adoption, approval of the pro-
ject of the management decision and its implementation in accordance
with the existing resource management system software.

After all, the stage of evaluating the adopted decision at enterprises
in the field of business should provide for the assessment of the socio-
economic effect of the adopted management decision according to the
system of quantitative, cost and social indicators. An important role
should be given to the need to make timely adjustments in the content,
structure and process of implementation of management decisions
[1, p. 96].

Therefore, the implementation of an effective management decision-
making mechanism at business enterprises is a creative process of
choosing alternative options for actions by top management in the di-
rection of ensuring self-organization of socio-economic systems and the
development of their functional subsystems.

For the top management of the enterprise, it is advisable to recom-
mend an approximate plan for conducting a diagnostic study aimed at
evaluating the effectiveness of the management system and the process
of making management decisions (Table 1).
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Table 1

Recommended plan for conducting a diagnostic study
of the enterprise in the context of the process of making
and implementing management decisions

Name of the diagnostic
process stage

Content of the stage of the diagnostic process

Stage 1. Primary diagnosis

1. Diagnostic interview
(conducted with the
Chairman of the Board
and the Chief Executive
Officer)

1) obtaining initial information about the enterprise
(determining the competitive profile of the enterprise,
clientele, main competitors, number of employees,
development history, salary level, equipment condi-
tion, etc.);

2) inventory of the business process «Making
managerial decisions in the structural divisions

of the enterprise».

2. Questionnaire
(conducted by surveying
employees)

1) detection of pathologies in the development

of the enterprise and its structural units;

2) description of the current state of the enterprise;
3) identifying the «vision» of the enterprise’s
development on the part of its owners.

3. Organizational self-
diagnosis (carried out by
interviewing qualified
employees and experts)

1) identification of the main problems of the enter-
prise, their ranking, selection of the main problem
and determination of cause-and-effect relationships,
as well as consideration of the top management’s
proposals for their solution;

2) analysis of external threats and opportunities,
strengths and weaknesses of the enterprise.

Stage 2.

Analysis of management decisions

4. Study of company
documents

1) a detailed study of the content of the main docu-
ments of the enterprise (Statute, collective agreement,
job instructions, orders, orders, minutes of General
Meetings of founders or shareholders);

2) analysis of the compliance of management
decisions with the strategic goals of the enterprise.
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5.1. Economic analysis
of the main performance
indicators of the
enterprise.

5.2. Questionnaire and
assessment of the effec-
tiveness of the enterprise
management system

1) determination of the effectiveness of the manage-
ment decisions made based on the results

of the analysis of the main indicators of the economic
efficiency of the enterprise;

2) analysis of the enterprise management system,
which acts as a management decision-making system;
3) analysis of the feasibility of management deci-
sions;

4) measuring the level of management of the enter-
prise and each of its structural divisions.

6. Testing

1) determination of the dominant style of manage-
ment decision-making by the Chairman of the Board
and the Chief Executive Officer;

2) assessment of the level of communication

of the company’s top management.

Stage 3. Drawing up a report on the performed diagnostics

7. Writing an analytical
note (performed by
company employees)

1) drawing up a report on the performed diagnostics;
2) description of the main problems of the develop-
ment of the enterprise and its structural divisions;

3) identification of causal relationships.

Stage 4. Drawing up recommendations for the development of the management

decision-making system

8. Compilation of the
enterprise development
program (performed by

the Chairman of the
Board and the Chief
Executive Officer)

1) drawing up a program for the development of the
enterprise management system through increasing the
efficiency of making and implementing management
decisions;

2) adoption of the development program

at the General Meeting of founders or shareholders;
3) conveying the essence of the development program
to the employees of the enterprise;

4) providing feedback.

Source: developed by the author.

As we see from Table 1, each of the four stages of the diagnostic
process in the adoption and implementation of management decisions
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should consist of separate business processes at the enterprise, as well
as to be based on the use of a set of methodical and methods of diagnosis.

Along with the mechanism of development and making of manage-
ment decisions, it is advisable to form a mechanism for their implemen-
tation at each enterprise, on which the quality of execution of decisions
and obtaining the desired results depends directly on the effectiveness.

The mechanism of implementation of management decisions should
be understood as a system of goals, requirements, principles, methods,
forms, stages and elements that ensure the implementation of the deci-
sions made to implement functional and basic strategies for the deve-
lopment of the enterprise. It is an interdependent system that regulates
the process of implementation of management decisions [9, p. 59].

In order to effectively implement management decisions, which
should be made at all levels of enterprise management, it is necessary
to develop an appropriate mechanism (Fig. 1).

We consider it advisable to distinguish in the structure of the mech-
anism of implementation of management decisions at the enterprise five
components: subjects of implementation of the management decision,
target, methodological, functional, process and providing components.

As shown by the analysis of the content of Fig. 1, the managers of
middle and lower levels should be included among the main subjects of
management decision implementation in the structural divisions of the
enterprise, i.e. those persons who receive decisions from managers of a
higher level than them (the Chairman of the Board and the Chief Exec-
utive Officer), pass these decisions to the lower level of management
and directly to the executors who are chosen to implement this or that
management decision. The relevant managers must detail the decisions
made and carry out operational management, monitoring and control of
the implementation of the management decisions made.
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SUBJECTS OF IMPLEMENTATION OF THE MANAGEMENT DECISION

I Lower level managers
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TARGET COMPONENT
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The target value of the integral indicator The target value of the partial indicators
of functional and basic development of functional and basic development
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Information support R
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EFFECTIVE IMPLEMENTATION OF THE MANAGEMENT DECISION

Figure 1. Recommended components of the mechanism
of implementation of management decisions at the enterprise

Source: developed by the author based on [7, p. 236].
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The target component should provide for compliance in the process
of implementation of management decisions in each of the structural
divisions of the enterprise with organizational development goals that
will correspond to the target values of the integral and partial indicators
of the implementation of the functional and basic strategy of the enter-
prise’s development. At the implementation stage, each of the imple-
mented management decisions must be analyzed in order to comply
with the set goals, which depend on the level of implementation of the
corporate strategy.

The methodological component should determine the set of basic re-
quirements, principles, methods and forms of the process of implement-
ing management decisions at the enterprise and in its structural divi-
sions, as well as allow choosing effective management tools with the
help of which this process will be carried out.

It should be emphasized that within the framework of the formation
of the functional component, the main management functions (plan-
ning, organization, motivation and control) are also inherent in the man-
agement of the implementation of management decisions, but they have
some features that will correspond to the stages of the implementation
of management decisions at the enterprise.

The top management of the enterprise should attach great im-
portance to the process component of the mechanism of implementation
of management decisions, which should include the following stages:

1) clarification of the content of the decision;

2) determining the presence of conditions for the implementation of
the decision;

3) development of a management decision implementation plan;

4) selection of direct executors;

5) bringing the decision to the executors;

6) resource support for the work of performers;
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7) operational management of the implementation of a management
decision;

8) selection of evaluation criteria for management decision imple-
mentation;

9) monitoring and control of management decision implementation;

10) analysis of the quality of management decision implementation;

11) approval of the report on the implementation of the management
decision.

According to the author, only passing each of the proposed stages
will allow to determine a clear algorithm of actions of direct executors
during the implementation of a management decision at the enterprise.

Effective functioning of the mechanism of implementation of man-
agement decisions at the enterprise is impossible without a properly or-
ganized supporting component, which will include: information sup-
port, competence support, organizational support, resource support and
motivational support.

Conclusions. Thus, the formation of a modern mechanism for mak-
ing and implementing management decisions for business structures
should be based on a rational combination of a set of methods, models,
approaches and management decision-making tools that allow, on the
one hand, to reveal the internal potential of management personnel, and,
on the other hand, to use opportunities enterprises in the field of busi-
ness quickly adapt to the changing conditions of the external and inter-
nal environment.

Perspective directions of further scientific research are the charac-
teristics of the key stages of formation of the mechanism of making and
implementing management decisions on the example of specific enter-
prises. This involves the use of a systematic approach and the imple-
mentation of further research in this area.
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HNPUKJIAJHI IMIIEPATUBU ®OPMYBAHHA
E®EKTUBHOI'O MEXAHI3MY ITPUVHATTSA
TA PEAJIIBAIII YIIPABJITHCBKHX PIIIIEHB
HA INIAIIPUEMCTBAX B YMOBAX
PUHKOBUX TPAHC®OPMAIIIIA

Y  poboTi OOIpyHTOBaHO METONOJOTIUHI Ta PO3IIAHYTO HPHKIATHI
pekoMeHpmamii 10 ¢opMmyBaHHS €()EKTHBHOIO MEXaHI3My NPHHHATTA Ta peaiizamii
YIPaBIiHCBKUX DIlICHh Ha IIANPHEMCTBAX Yy CyYacHHI TpaHC(OpMaIiiHHI mepion.
HesBaxkaroun Ha HasBHICTH OKPEMHX IPOINO3HMIN OO0 MEXaHI3MIB IiATOTOBKH,
pPO3pOOKM 1 TIPUIHATTSA YHPABITIHCHKUX pIillleHh Ha PiBHI Oi3HEC-CTPYKTYp, IIiJIiCHE
PO3YMIHHS cTajiil Horo (bopMyBaHHs{ BUKJIKAE OCOOIMBHIA iHTepec 3 mi€r0 MeToro
PEKOMCH/IOBAHO  aBTOPCHKHH BapiaHT cTafii (1)0pMyBaHHﬂ MEXaHi3My PpO3pOOKH 1
HpI/II/IHﬂTTﬂ YIPaBIIHCHKUX pIlIeHb Ha MiINPUEMCTBI i3 BHIUICHHIM HOTHPHOX eTalliB!
JIarHOCTIYHOTO, TTONTYKOBOTO, BHOOPY OCTaTOYHOTO BapiaHTy PIMICHHS Ta OIIHIOBAHHS
IPUHHATOTO PIllIeHHS. B Mekax CHCTEMHOTO MiXO/y 3alPONOHOBAHO IUIaH IPOBEICHHS
JIaTHOCTIYHOTO JIOCHI/UKEHHS, CHPSMOBAaHOTO Ha OIHKY e(EeKTHBHOCTI CHCTEMH
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YIIPaBIIiHHS Ta MPOIECY NMPUIHATTS yIPaBIiHCHKUX PIllIeHb, 0 BKIFOYAE MOCIIIOBHI Mii
OKpEMHX BUKOHABIIIB: IEPBUHHY J1aTHOCTHUKY; aHAJI3 YIIPABIHCHKHUX PillIeHb; CKJIaJaHHS
aKTy 3a pe3yJbTaTaMH IIPOBEACHOI IarHOCTHKW; CKJIAJaHHA pPEeKOMEHMamiil Iomo
PO3BHUTKY CHCTEMH NMPUHHATTS YIPABIIHCHKHUX pilieHb. PO3risHyTO eramm (GopMyBaHHS
MEXaHi3My peaizamii ypaBJIiHCBKHX PIilIeHb Ha IiAIPHEMCTBI, IO JO3BOJIMIO BUAUINTH
y HOTO CTPYKTypi I'SITh KOMIIOHEHTIB: Cy0’€KTIB peasi3alil ynpaBIiHCBKOTO PIlIEHHS,
ITbOBY, METOJWYHY, (pPyHKI[IOHAIBHY, IPOIECHY Ta 3a0e3nedyrody ckiamosi. Ilig gac
GdopMyBaHHS MeXaHI3My peawi3amii yHIpaBIiHCBKHX pIillleHb HA MiIPHEMCTBI
PEKOMCH/I0BAHO KOHKPETH3YRATH foro TPOIECHY CKIIA/IOBY, WO MOBHHHA nepenbavyaTH
BHUKOHAHHS HACTYITHUX €TalliB: 3 ﬂcyBaHHs{ 3MmicTy ynpaBancm(oro PpiIIeHHs; BU3HAUCHHS
HasgBHOCTI YMOB JUIS peaji3arii ynpaBJIiHCBKOTO PilICHHS; po3p061<a IUIaHy peasti3arii
YIPaBJIIHCBKOTO PIIICHHS; BHOIp Oe3mocepenHiX BHUKOHABIIB; JOBEJCHHS PIMICHHS IO
BUKOHABIIiB; pecypcHe 3a0e3ledeHHs pPOOOTH BHKOHABIIB; ONCpPAaTHBHE YIPABIIHHA
peayizami€lo  yNpaBIiHCBKOTO  pIMICHHS; BHOIp KpHUTEpiiB OIHKK  peaiizamii
YIIPaBIJIHCHKOTO PIllIeHHS; MOHITOPHHT Ta KOHTPOJIb pPeali3allii yIpaBIiHCHKOTO PillICHHS;
aHaJIi3 IKOCTI BHKOHAHHS YIIPaBIIIHCHKOTO PIIICHHS; 3aTBEP/DKEHHS 3BITY PO BUKOHAHHS
YIIPaBJIIHCHKOTO PIIICHHS.

KoarouoBi coBa: ynpaBiiHCBKI pillIeHHS, TPUHAHATTS pillleHb, po3pobka Ta
HNPUHHATTS YIPABIIHCHKHUX PillleHb, MEXaHI3M IPHHAHATTS Ta peasi3arii yrnpaBIiHCHKUX
pillieHb, TIarHOCTUYHI JOCIIKEHHS, CKJIaJOBI MEXaHi3My peaizalii yrnpaBIiHCHKHX
pillleHp Ha MiAPHEMCTBAX, €KOHOMIYHI IEPETBOPCHHS.
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