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CTPATEI'TYHU ®OPMAT NEPBUHHOI
MEHEKEPCBKOI OCBITH

V crarTi IpecTaBieHa HO3MILS MIOAO XapaKTEPUCTUKH CTpaTerigHoro Gopmary mnep-
BUHHOI MEHEIKEPCHKOT OCBITH, sIKa BKJIIOYAE TIPOrPaMH OakaiaBpa i Marictpa B CHCTEMI JislTb-
Hocti 3BO (3akmaxiB BUIOI OCBiTH) YKpaiHu. Bu3HagaroThcs 0COONMBOCTI PO3BHTKY MEH-
€IDKepCchKoi OCBITHM B He3aJexXHIH YkpaiHi Ta ICTOpHYHI JpKeperna IEeBHHX TEHICHIIN 3
MHHYIHX TepioniB. [Tokasana pons HaykoBoi mkomu HOII (HaykoBoi opranizamii mpami) Ta i
BifokpemiieHoro Hanpsmky HOY (HaykoBa opraHi3aiist ynpapiiHHSI) Ha pO3BHTOK Ipodeciii-
HOI CHCTEeMH MeHeLKMeHTy. DopMyeThes cucteMa JJoKasiB HeOOXiTHOCTI 3aKpiIIeHHs 3a Iep-
BHUHHOIO MEHEIDKEPCHKOIO OCBITOIO (hyHIAMEHTAJIBHOTO CTaTyCy, IO BU3HAYa€ (DyHIaMEHTaNb-
HUii (OakanaBpar) Ta (pyHKIIOHAJIBHO-CIICIiaNi30BaHIK (MaricTparypa) XapakTep OCBITHBOT
MiITOTOBKU KaJpiB MeHeKMeHTy. [IpormonyroThest popmu QyHKIIIOHATIBHOI Clieliaizamii Ta,
SIK TIPUKJIaJ, HaBOAWTHCS XapaKTEPHCTHKA MAariCTepchKoi MiATOTOBKH 32 (DYHKIIOHATEHHM
npodijeM «aHaJITHYHHH MEHEDKMEHT». TakokK BH3HAYAIOTHCS OCOOIMMBOCTI OakajgaBpChKOT
OCBITHBOT MIATOTOBKA KaJIpiB MEHEPKMEHTY, sIKa PO3IO/IiLICHa HA EKOHOMIYHY 1 MEHEIDKEPCHKY
(yHIaMeHTaNbHY MiATOTOBKY 3100yBadiB. [IpHBOIUTHCS MPUKIA Takoi OaKalIaBPCHKOL MiIro-
TOBKY i3 BH3HAUYCHHSM MEBHHUX KOHIENTYaJbHUX ITO3UIIH, SKi HalpaBieHi Ha 3a0e3MedeHHs
MEepBUHHOI  (D)yHIAMEHTAIbHOI MIiATOTOBKM CTBOPEHHS IIOTEHIialy Ui MaiOyTHBOTO
CHEIai30BAaHOTO AJIANTAIIHHOTO HABYaHHS KaJIpPiB MEHEIKMEHTY YIIPOIOBX yciel iX mpo-
(eciifHOT Kap’epu. AKIEHTYETBCS 0COONMBA yBara MIoJI0 PO3BUTKY YIPABIIHCHKOI HAYKU B CY-
JaCHOMY YHIBEPCHTETCHKOMY cepemoBHINi. [IpOmOHyrOThCS HANpSIMKH PO3pOOKH MOTHBALIii-
HHUX MEXaH3MIB IoJ0 3a0e3nedeHHs (QyHIaMEHTAIbHOTO CTaTyCy HayKH MEHEKMEHTY Ta
IHHOBAI[IHOTO CIIPSIMYBAHHS NPAKTUKH CyYacHOI YIPaBIiHCHKOI MisUTBHOCTI. 3ampONOHOBaHI
cHCTeMHI 6a30Bi IIPOITO3HUIIIi 010 TOAAIBIIIOTO PO3BUTKY NMEPBHHHOI MEHEKEPCHKOT OCBITH B
KOHTEKCTI TIPOIIECIB KaIiTai3alii iHTeIeKTyalbHUX JFOACEKUX PECypCiB.

KuiouoBi cj10Ba: mepBHHHA MEHEKEPChKA OCBITa, CTpaTeriyHuil GopMar po3BUTKY,
O3HaKH (PyHIAMEHTAIBbHOI OCBITH, (YHKI[IOHAbHA CIIEIiali3amis MEHEKMEHTY, OCO-
ONMUBICTh «Cy0’€KTHO-00’€KTHOD» B3a€EMOMIl B MEHEIKMEHTI, piBHI OakalaBpPChKOi OCBITH,
(opManbHO-aHATMITUYHUI MiAXiA, 1HHOBaIliiiHa JWHAMiKa MEHEIKMEHT-OCBITH, Ipodecio-
Hai3alis MEHEIKMEHTY, YIPaBIIHCHKHI KamiTaj, KaJapoBa IOJITHKA, IHTETpajbHA SKiCTh
(yHIaMEeHTAIbHOI MEHEKMEHT-OCBITH, yNpaBIiHChKA HayKa, IHHOBaIliliHa TWHAaMiKa MEH-
€/KMEHTY, BUIIA IIIKOJIa MEHEDKMEHTY, MEXaHi3MH MOTHBAILLi1, COiOKYIbTYpHUIT KOHTEKCT.
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Beryn. [lpodeciiiHa minrotoBka KajapiB MEHEIKMEHTY ChOTOIHI Mae
CTpaTeriydy CHpsSMOBAHICTh, KA BH3HAYAETHCS OCOOIMBOCTSMH YHPaBIiHCH-
KOl AiSUTBHOCTI B yMOBaX iHHOBAIIHOT €KOHOMIKH U CTPYKTYpHHX TEXHOJIO-
TYHUAX 3MiH B €MI0XY TEXHOJOTIYHOI CHHTYISIPHOCTI YETBEPTOI HPOMHCIOBOI
peBomronii (Imgyctpis 4.0). Crpareriyauii po3BUTOK MOTpeOye (QyHIaMeH-
TaIbHHUX 3HaHb MPOQECiHHOT CHCTEMU MEHEIKMEHTY, III0 BU3HAYAE MEBHI 0CO-
OnuBoCTI TpaHcdopMaLlii HaSIBHOT CHCTEMH MiATOTOBKH MEHEIKepiB, 0COOIH-
BO Ha PiBHI NMEPBUHHOI MEHEKEPCHKOI OCBITH B YHIBEpCHTETaX YKpaiHU.
[lepBrHHAa MeHemKEpChbKa OCBIiTa, SIKa BKIIOYAE YHIBEPCHTETCHKI MPOTpamMH
OakanaBpary 1 MaricTparyps, Mae cTaTi GyHJaMEHTOM ITiITOTOBKHU KaJApiB Me-
HeDKMEHTY. Po3B'si3aHHS mpoOiIeM CHCTEMHOTO Mepexony MEepBUHHOI MeH-
eIHKEPCHhKOi OCBITH Ha (PyHIAaMEHTAIbHY OCHOBY MOTpeOy€e BHpPILIEHHS LiIOi
HU3KH [po0JieM, SIKi MOBHHHI CTaTH 00’€KTOM OibII JETAIFHOTO HAYKOBOTO
JOCITiKEHHS BKe ChorofHi. | TyT nmpobriema He CTiNbKY B OaXKaHHI 3HAMTH iH-
HOBaIiiHI IUIAXH PO3BUTKY YHIBEPCHUTETCHKMX OCBITHIX HPOTrpaM, CKiIbKU B
00’€eKTUBHIN HEOOXiAHOCTI 3a0e3neynTH AiCHO mpodeciiiHy 0a3zy cy4acHOTo
PO3BUTKY CyCIIbCTBA B LioMy. CTpareriunuii ¢popmar po3BUTKY MEPBHHHOT
MEHEI)KEPCHKOT OCBITH BU3HAYAETHCSI TAKOXK TUM, IO it XXI cTomTTs po3-
BUTOK Tpo(eciiiHOi cuCTeMH MEHEIKMEHTY BHCTYIa€e MEBHUM JApaiiBepoM
HEOOXiHMX  TpaHCOpPMAIIMHUX TMPOLECiB HAa LUIXY  1CTOPUYHHX
LUBLTI3aLiHMX 3MiH MOCTIHAYCTPiaJbHOI eTIOXH.

Ornsig niteparypu. IlosicHeHHIO cuTyamii CHCTEMHOT KpU3U Cy4acHOI
MiATOTOBKM MEHEIKEPIB MPUCBIUYEHO HE TaK 0araro HayKOBO-IPAKTHYHHX
JOCHIJKEHb, 0COOINBO, KON 1Ie CTOCYETHCS IMTMOOKHUX TpaHC(hOpMaIiiHUX
3MiH i€l MArOTOBKH, a HE MPOCTOT0 yAOCKOHAJICHHS TOTO, 110 € CHOTOMHI.
[Tpobnemu cywacHOi sikocTi mpodeciiiHOl MiATOTOBKH MEHEHKEPIB pO3IIs-
JIAI0ThCsl B po0OTax Takux Bimomux jpociimnuki sk I1. Jlpykep, I. Minu-
oepr, ®. Manik, I. Xemen. OcobnuBy scKpaBicTh KPUTUKU Li€l mpobaemMu
nokazaB [. Minnbepr, skuii, BCyneped HasBHIM NpakTHL, 3asBUB MPO He-
CYMICHICTh TIZITOTOBKH MEHE/XKepiB Ha 0a3i cepenuboi ocBiTH [7, ¢. 14—16;
11, c. 94] Ta Ha OCHOBI HECHCTEMHOTO MOETHAHHS OCBITHIX MPOrpaM 3 eKo-
HOMIKH, Oi3Hecy W MeHemkMeHTy [13, ¢. 97]. @. Manik Bu3Ha4ae BiACyT-
HICTh SIKICHHX MporpaM mpogeciifHoi MiATOTOBKM MEHEIKEPiB, X04a JaHUH
mpohiak poOOTH € HAHOUIBII PO3MOBCIOMKCHUM B CYYaCHOMY CYCHIJIbCTBI
[6, c. 51, 10, c. 54]. . Xemen MOBOAUTH HEOOX1IHICTh IMiJBUIICHHS CTaTyC-
HOi Mmo3uuii ynpaBiiHCHKHX 1HHOBALil, SKI XapakTepH3ylOTh IHHOBALHY
JMHAMIKy PO3BHTKY OCBITHIX 1 HAYKOBHX MPOTpaM 3 MEHEIKMEHTY, i MOpiB-
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HSIHHS 1X 3 TEXHOJIOTIYHUMU 1HHOBAIlisMH [6, ¢. 52—53]. Mu Takox B more-
pemHIX HaIMX AOCHTIHKEHHAX PO3IVISIAIN MPOOJIEMHU OCBITHBOT MiATOTOBKU
KaJpiB MEHEDKMEHTY B KOHTEKCTi npodecioHanizamnii ynpaBmiHChKOI JisUTb-
HocTi B Ykpaini [6—11]. Ha Hamy nymKy, TpogoBKeHHS OiIbII IE€TaabHOTO
pO3MIsy caMe TMPOOJEMH CTPATETiuHOrO XapakTepy PO3BUTKY MEPBUHHOT
MEHEPKEPCHKOT OCBITH CTBOPIOE CUCTEMHHI MOV HA POJIb 1 pe3yIbTaTuB-
HY HiHHICTh NMPO(ECiiHOTO MEHEIPKMEHTY B IILJIOMY.

MeTo10 CTATTi € IOCHiJKEHHS KOHLENTYaJbHUX OCOOIHMBOCTEH Iep-
BHHHOI MEHEIKEPCHKOi OCBITH Ta 1i Cy4acHUI PO3BUTOK B 3aKJaJax BUIIOI
ocitu (3BO) VYkpainu; po3misa yMoB, 3a sSIKMX mpouecH ii Tpancdopmarii
HaOyBalOTh CTpAaTEriyHOTro 3HA4YCeHHS i1 (OpMYBaHHsS Cy4acHOTO iHHO-
BaI[ifHOTO CYCHINIBCTBA, a TAaKOX MPOMO3UIisl 0a30BUX CTPYKTYPHUX KOH-
LENTiB iHHOBALiI{HOT MOZIeNi MEPBUHHOI MEHEPKEPCHKOT OCBITH Ha MPHHIIHU-
nax (yHZaMEHTAJbHOCTI Ta NpPUKIATHOI crHemianizamii mpodeciinol
MiJITOTOBKH KaJIpiB MEHE/KMECHTY.

MeTonu gociimzkeHHs. Y JTOCHTIPKEHHI 3aCTOCOBAHO METO/IM aHAJIi3Yy JIiTe-
paTypHHX JDKEpell, MOPiBHSUIBHUN aHalli3, CHCTEMHHUH MiJIXiJl, eKCIIEPTHE OMUTY-
BaHHS, a TAKOXX METOAM CHHTE3y W MOJCTIOBAHHS Ul PO3POOKM 1HHOBALIHHOT
MOJIeNTi TIEPBUHHOI MEHE/PKEPCHKOT OCBITH, sika 0a3yeThes Ha MPUHLMIAX (yHAa-
MEHTAJIBHOCTI Ta IPUKIIATHOI celializarii mpogeciiftHol MiATOTOBKY KapiB.

Pe3ynbTaTn Ta o06rosopenns. B kmacuyHOMY BapiaHTI MepBUHHA MEH-
eIKepchbKa OCBiTa MOYMHAETHCS B YHIBEPCUTETAX Ha Iporpamax Oakanaspa i
Marictpa 3a crierianbHicTio 073 MeHemxkmeHT. Taka hopMma HiATOTOBKH Me-
HEIDKepiB iCHY€ 3 IEBHUMH 3MiHAMH Ta JOTIOBHEHHSMH B YKpaiHi YIIPOIOBK
ocranHix 30 pokiB. 3a neit yac yci, XTo OyB MpsIMO OB’ SI3aHUH 3 MPAKTUY-
HOIO peani3ali€lo OUX Mporpam, MOXKYTh KOHCTaTyBaTH IEBHI 3000yTKH i
HENIOJIKH, SIKi CYyHIPOBOKYBAIIM CUCTEMY yHIBEPCUTETCHKOI MiJITOTOBKH Ka-
IpiB MEHEIKMEHTY. PO3IIsSTHEMO TO3WTHBHI Ta HETAaTHBHI ACIEKTH IbOTO
nporecy OuIbII KOHKPETHO.

Ilepue. Tlepui mporpaMu MiATOTOBKH MEHEIKEPiB Maibke yci Oynu mo-
OynoBaHi Ha 0a3i raqy3eBOro CIpUUHATTS MCHEIXMEHTY, SIK IEBHOTO BUTOKY
nornepenHix GopM miaroToBkU ekoHomicTiB. [lepiri ramy3eBi cranaapT mi-
TOTOBKH MEHEIKEpIB po3mIsgand med mpogiib B CHCTEMi €KOHOMIYHOI
OCBiTH, TOOTO MEHEPKMEHT OyB OKPEMOIO CHeLiali3alli€lo cepea iHIINX
criemiami3alfiii eKOHOMIUHOI MiroOTOBKU. TyT MO)KHA 3ayBaXKHMTH, IO MECH-
eLKMEHT OyB TPSMO 1 3MiICTOBHO BMOHTOBAaHHUI B CHCTEMY MiATOTOBKH €KO-
HOMICTIB, 1110, BJIaCHE, MOKa3yBaJo MO3WLIHHE PO3YMIHHS MEHEIKMEHTY,
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KU HEMa€ CBOEI BIACHOT HAyKOBO-aHAJITUYHOI 0a3u 3HaHb, a TAKOXK IIEB-
HUX MpodeciiHuX 0coOMMBOCTEH MpakTH4YHOI AismibHOCTI. Jlami OyB eranm
BUIJICHHS MEHEI)XKMEHTY SIK OKPEMOTO Tajy3eBOr0 HANpsSMKY MiATOTOBKH
(axiBLiB, — CHOYATKY 3 BEJIUKOIO KIJIBKICTIO CHewLianizaliii Ha OCHOBI ray-
3€BOTO TMOJITy SKOHOMIKH, a MOTIM KUTBKICTh CIEIliali3alliid MOCTYIIOBO 3M-
CHIITYBAJIaCh BiJIIIOBITHO BiJl TO3MIIIN 1 PO3YMIHHS CHEiaTbHOCTI «MCHEIK-
MEHT» YHIBEPCUTETCHKOI0 HAYKOBOIO CIUIBHOTOIO. Takuil MiAXix HOTpPiOHO
MOSICHUTH, 1100 OUIBIII TOYHO PO3YMITH HOTO JIKepena.

Tak, y 20-x pokax XX cromitts Ha Tepuropii konmumusoro CPCP ympa-
BITIHCBKHH MPOQiNb HAYKOBUX JOCHTIPKEHDb 1 IPaKTUYHOI AisUIBHOCTI OyB ak-
TUBOBAaHMH IIKOJIOK HaykoBoi opranizamii mpaui (HOII). HocmimkeHHs
MPE/ICTABHUKIB 11i€1 HAYKOBOI IIKOIM BU3HAYANKCS SK MEBHA MPOTHBAra THX
i1eli MeHeIKMEHTY, sIKi OyJiu TpeacTaBieHi, B Toi Jac, B poborax @. Teiino-
pa, A. @aiions, I. ®opaa Ta inmmx. HaykoBi i mpakTH4HI TPOIIO3HLIT IIKOJIN
HOII po3msinanucs Toni Sk MEBHUH pyX IIUPOKUX Mac HACENIEHHS 0 HOBOI
oprasizarii coliaJicTHYHOr0 BUPOOHHIITBA, IO HE MO0 OyTH OCTOPOHB Bix
MPOMAaraHANCTCHKUX Ta 11e0noriyHnX (HOpM isTBHOCTI B CycHinbCTBi. Tomy,
B Ounbmocti Bunakis, mkona HOII po3misganacst camMe B TaKOMY 17€0JIOTi4-
HOMY pakypci. BomHoyac B Mexax 11i€i HayKOBOI IIKOJIM 3’SIBUBCS OKPEMHIA
HamnpsIMOK, a caMe IIKoJia HaykoBoi opraizanii ynpasninas (HOY), nigepom
sxoi 0yB M. BiTke. Mu panilie, B iHIIMX MyOmiKalisx, po3msiaaiy ypaBiiH-
cbki morsan M. BiTke Ta iXHe 3HaU€HHS U1 PO3BUTKY MEHEIKMEHTY [IIHB.
8, c. 86—99]. B oMy pa3i HaMm OTPiOHO BU3HAYUTH OCOOIUBOCTI JIOCITIKE-
Hb camoi ko HOII Tta 1i okpemoro HanpsiMky, — 1mkonu HOY. TonoBuuii i
BU3HAYaJIbHAN PO3MOALT TyT OyB MOB’S3aHMH 3 PO3YMIHHSAM «CyO’€KTHO-
00’€KTHUX» BIIHOCHH B CHCTeMi ynpaBiiHcbkoi aisiibHOCTi. HOII posyminu
0 B3a€MOIIIO SIK B3a€MOJIIIO JIIOJMHHU 3 PEYOBHMH 3ac00aMi BUPOOHUIITBA,
a HOY sk B3aeMofif0 BHKIIIOUHO JIOAEH B MpoIleci BUKOHAHHS HUMHU MpO-
¢eciiiHuX i BApOOHHYMX HANPSMKIB AismbHOCTI [8, ¢. 88]. Came 1i nepBUHHI
O0OCTaBMHU JIOCII/DKCHHS YIPABIIHCHKOI isUIBHOCTI BU3HAYWIIM HAAAJl
Tpariuny gonto M. Bitke ta mkonn HOY 3aranom. [IpeacraBHuKamMu igeosno-
riugoro ¢poHTy OyJI0 BU3HAYEHO, 10 HayKoBi norsinu M. Bitke € pyiiHiBHU-
MH CTOCOBHO MaiOyTHBOTO PO3BUTKY COLIQJIICTUYHOTO CYCHINBCTBA. 3poO-
3yMLJI0, IIIO TOJIOBHA LIHHICHA KaTeropist MEHeDKMEHTY (Cy0’€KTHO-00’€KTHA
B3a€MOJIis K BUKJIFOYHO B3a€MOJIiS JItofIeH) 1aina MOXIUBicTe M. Bitke po3-
DIISIHYTH OCOONMBOCTI PO3BUTKY CTaAill iHAYCTPiaJIbHOTO crioco0y BHPOOHU-
LTBA 1 BIAMOBITHO a/IeKBaTHUX 1M MEXaHi3MiB yIpaBIiHHS, PO3MISIHYTH Mpio-
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putetn (QyHKUiOHaMBHOI crielM(ikd YOpaBliHHS B KOHTEKCTI Tally3eBOTO
MOAITY €KOHOMIKH, pOJb 1 CTpaTeriyHi Opi€HTUPH PO3BUTKY JIIOACHKUX pe-
cypciB [8, c. 88-89]. Bce, mo Oyno moB’s3aHO 3i CTPATETiYHUM PO3BUTKOM
JIOJCBKUX PECypciB, B TOM 4Yac, HE MOIJIO 1 HE CTaj0 OCHOBHUM NPEIMETOM
PO3BUTKY YMpaBIiHChKOI Hayku. ToOTO, MM BH3HAaYaeMO OCOOIMBOCTI PO3-
BUTKY YIIPaBJIiHCHKOI HAyKH HA OCHOBI MIEPBUHHOTO BU3HAYECHHS «Cy0’ €KTHO-
00’ €EKTHOI» B3a€MOJI] SIK TOJIOBHOI'O IIHHICHOI'O ITOHATTS B CUCTEMI JOCIIIIK-
SHHSI MEHEe/DKMEHTY. [l MeHeDKMEHTy — L€ B3a€MOJIisl BUKIIOUHO JIFOAeH
(HOY), nna HOIT — ue B3aemoist Jirozeli 3 pe4oBUMU 3ac00aMu BUPOOHHMII-
tBa. [lImsxom HOII mimwa Best ynpasninceka Hayka CPCP, siky 3ae6inbimoro
HacJIilye, ynpaBJiHChbKa HayKa Bke He3aJle:kHo1 Ykpainu, et dakt miaTsep-
JDKY€TbCS. aKTHBHUM CIIPOTHB BEJIMKOI YaCTHHU HAyKOBOI CHIJIBHOTH MPOTH
00’ €KTHBHOTO CIIPUHHATTS BU3HAYCHHS, SIKE XapaKTepHe came JJIsl MEHEIKM-
enry. Lle o3Hauae, B mepury uepry, 10 MEHEPKMEHT TIOKH HE BUHIIOB 3 TalTy-
3eBO1 crienu(iky MPOsBY i €KOHOMIUHOI CHCTEMU MUCIICHHS, IO €, B OiIb-
IIOCTI BUNAJKIB, (PaKTOPHOIO XapaKTEPUCTUKOIO 1HAYCTPiabHOTO CHOCOOY
BUpOOHMITBA. Hala mo3umist BU3HAYAETHCS TUM, 1110 MEHEDKMEHT Ma€ Mpo-
(eciiiHy OCHOBY, sIKa Ma€ CBOIO HAyKOBY, aHAJITUYHY 1 MPakTUUHY Oazy
3HaHb 1 crienianizoBanux npodeciiiaux komnerenuii. [Ipodeciiina 6aza meH-
eIHDKMEHTY HE MOXKE MaTH KOMILIEKCHY CTPYKTYpY 13 pi3HHX, HAaBiTh CIIOPiIH-
SHHX HayK i cdep IisUIbHOCTI, a Ma€ BiAIOBiIaTH CHCTEMHUM XapaKTepUCTH-
KaM OKpeMOi HayKH, OCBITH i mpodecii. Pazom 3 Tum, NoTpiOHO 3a3HAYMTH,
IO MiJIrOTOBKA KaJpiB MEHEKMEHTY 3a crerianbHicTio 073 MeHemKMeHT
3aJMIIA€THCS B YKpaiHi 10 LHOTO Yacy B JIOHI PO3BUTKY, B OUIBIIOCTI BUTIAI-
KiB, CKOHOMIYHOi HayKH, III0 caMO MO co0i He € HAHUTIpIIMM BapiaHTOM, ajie
Takuil miaxig moTpedye 3HAUHUX CTPYKTYPHHX 1 3MICTOBHUX TpaHcdopmaiit
[11, c. 16—-19]. BusHaunmo TyT Jiniiie 6a30Bi mporiecH i€l Tpanchopmartii:

— Ba)XJIMBO 3MiHUTH MOJENb MEPBUHHOT MEHEIKEPCHKOI OCBITH W MeperTH
3 (OpMaIbHO-aHANITUYHOTO MiAXoAy 10 (opMyBaHHS HaBYAIBHUX
TUTaHIB HA IHHOBAIIMHUH ITiXi]], TPHUKIIA] SKOTO MU PO3IIITHEMO JIaJi;

— CMHCJIOBA JIOTiKa BUKJIAJaHHS YCiX HaBYAJIBHHMX AUCIMIUIIH Mae OyTH
opieHTOBaHAa Ha (yHAaMEHTalbHE 1 TPHUKIAJHE 3aCBOEHHS caMme
CHeLiaIbHOCTI «MEHEKMEHT;

— (pyHnaMeHTabHI Ta IPUKIAJHI MEHEDKEPCHKI JUCUUILTIHA MAlOTh OyTH
0a30BMMHU B HaBYAJbHMX IIaHAX OakaslaBpiB 1 MaricTpiB 3a KiIBKICTIO
aKaJIeMiYHUX TOIMH 1 MaTd CUCTEMHHI XapakTep BHKIAJAaHHA MO Kyp-
cax HaBYaHHs 37100yBadiB;
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— Bi0ip 1 mepeniAroToBKa KaJpoBOro cKiamry, B MepIry 4epry, kageap me-
HEIDKMEHTY, a TaKOK yChOTO BHKIIAJAIBKOTO CKIIAAY, SKHH Mpaiioe 3i
CHECIIaTbHICTIO «MEHEKMEHTY, 3 TIO3HIIIN IX CIeliani30BaHOi HAyKOBO-
JOCHiJHOT aKTUBHOCTI Ta JOCBily MEHEKEPChKOI aHAJIITUYHOI Ta MpaK-
THYHOI JISTIBLHOCTI,

— CHUCTEMHHMI aHaJli3 PO3BUTKY MEXaHI3MIB MOTHBAIli BUKJIAJAI[LKOTO
CKJIaay 1 3400yBadiB, — B HEMOTHBOBAaHOMY CEPEAOBHIL YCiX YUaCHHKIB
npouecy npogecifHOro HaBYaHHS MO3UTHBHUE pPE3ynbTaT Moxe OyTH
TiTBKH MiHIMaJIbHUM.

[TpoOieMHUM MUTAaHHSIM TAKOXK 3aTMIIAETHCS MO3UIIIS IOJ0 iICTOPUYHUX
MOYaTKIB MEHEIKMEHTY, a caMe Te, [0 MEHEUKMEHT OTPHMAB IOLITOBX Yy
cBoeMy po3BUTKY Ha Mexi XIX 1 XX CTONITh 3 TaKuX HayKOBUX HAINpPSMKiB
SIK CKOHOMiKa, IICHUXOJIOTiS Ta COIIOJIOTiS MpPHU MEBHOMY MPIOPUTETI €KO-
HOMiKHM. MOXJIMBO B TaKuX OOCTaBMHAX MOTPIOHO TOBOPUTH MPO MOMKIIU-
BOCTI iCHYBaHHS €KOHOMIYHOTO MEHEIKMEHTY, ICHUXOJIOTIYHOTO MEHEKM-
SHTY 1 COLIOJIOTIYHOTO MEHEDKMEHTY. MM BXKe 3HAEMO NPO OibII-MEHII
cTaii (hopMU Ha3B, a caMe — IICHXOJIOTisl MEHE/[KMEHTY, COIIONIOTis MEHEK-
MEHTY W €KOHOMiKa MEHEeDKMEHTY. Y Hac 30BCIM HEMa€e AYMKH 3aiMaThCS
TakuM co0i npodeciiiHuM cIoBOOTYLASIM, ajle MEHEPKMEHT JaBHO BXKE J0-
Ka3aB, CBOIM BIUIMBOM Ha PO3BUTOK CY4acHOT'O CYCILIbCTBA, IO BiH € OKpe-
MO0 HayKolo, ipodeciero i crnenudiuHo0 MpakTUKor. Takuii BHCHOBOK TO-
TpiOEH HE TIABKM JJsl CaMOYTBEP/UKEHHS MEHEKMEHTY B CHUCTEMi
HayKOBOTO MPOCTOPY B LIJIOMY, a JUIs OiJIbII TOYHOTO BU3HAYCHHS MPOLECIB
HOro SIKICHOTO pe3yJAbTaTUBHOTO PO3BUTKY K 00’€KTMBHOI MOTpedu cydac-
HOTO 1HHOBAIIIMHOTO CYCIiNBCTBA. ICTOpWYHI moyaTku, 6a3oBa €KOHOMiUuHA
OCHOBA, a TaKOX 1HIII CHCTEMHI BIUIMBU Pi3HUX HayK Ha (OpMyBaHHS i TO-
JaNbIIUA PO3BUTOK MEHEIKMEHTY € MOTPIOHMMH W LIKaBUMH JUIS TIPOLIECIB
HayKOBOTO, aHAIITUYHOTO i MPaKTUYHOTO JOCTIHKEeHHS TpodeciiiHoi cucre-
MH MEHEIKMEHTY, alleé BOHH HE MOXKYTh 3allepedyBaTh ChOTOIHI 0COONMBUIA
craryc i cneuuQiuHicTh MEHEI)XKMEHTY Ta HOTO HayKOBO-TIPAaKTHYHY ileH-
TUYHICTb. JOBOASYN TaKy Te3y, 3ayBaKMMO HACTYIIHE, — 3HAHHS EKOHOMIiKH
JUTS. MEHEJDKMEHTY TIOTPiOHI Ut TOTO, 1100 Kparie 1 Oiibi (yHIaMEHTAILHO
PO3YMITH caMe YNPaBIIHCHKI IMPOIECH, a HE 3aMIHIOBATH Ii 3HAHHS CIie-
UUQIYHUMH I €KOHOMIKH TEOpisIMH Ta MpaKkTHKaMU. | HaBmaku, JUis €Ko-
HOMICTa MEHEKEpChKi 3HaHHA MOTPIOHO I TIHOIIOTO PO3yMIHHS €KO-
HOMIYHHX TPOIIECIiB. 3pO3yMiNo, IO Taka CHUCTEMa TIOBSIIHKU SK JUIs
EKOHOMICTAa, TaK 1 JJIs1 MeHeKepa MOKH € eKCKITIO3UBHOIO 1 TOKa3y€e BUCOKHIA
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piBeHp ix mpogecionanizmy. Hanmpukman, maneko He AN yCcix MeEHEIKepiB
MOXe OyTH C(OpMOBaHA CIPOMOXKHICTh JUISl CTPATeriuHOro OaueHHs 1 more-
PEOHBOTO BipTYaJbHOTO CIPHUHSTTS HASBHUN YNPABIiHCHKUX 3aBAaHb. AJe
NEPBUHHUM Ba)KIMBUM 3aBAAHHSAM MPOQECiiHUX MEHEIKEPiB € CTBOPEHHS
MaiOyTHBOTO TPOCTOPY, a IX MiUIENNIMX, — HANOBHEHHsS LBOTO HPOCTOPY
KOHKPETHUMH MPAKTUYHUMH AiSIMH 3 METOIO TOCATHEHHS HEOOX1AHOTO MO3H-
TUBHOTO pe3ynsTary. Bee 1ie Mo)ke BiTHOCHTHCS 1 10 poOJieMU B3a€MOIT Me-
HEJDKMEHTY 3 TICHXOJIOTI€I0, COLIONOTIE0 Ta IHIIMMH HAYKOBUMH HaIpsIMKa-
MU ¥ BIMOBIIHUMH TPAaKTHUKAMHU CIICI[ialli30BaHOI JisUTBHOCTI, sIKi Oauarhb
HEOOXI/THICTh CBOTO 3B’SI3KY 3 IPO(ECIHHO CUCTEMOI0 MEHE/DKMEHTY.
Jlpyee. lymka P. Kimninra, mo BuIa oCBiTa Ma€ CEHC JIMIIE TOAi, KOJIH
BOHA HaMKpaoi SKOCTi MPSAMO MiAXOIUTH 10 CHCTEMH HaBYaHHS KaJpiB Me-
HEIDKMEHTY, OCOOJMBO Ha PiBHI 1X MEPBMHHOI MEHEMKEPCHKOI IiArOTOBKH.
Mu MaeMo poO3yMiTH, WO sIKicTh J0001 mpodeciiiHol MiAroToBKH BU3HA-
Ya€eThCs, B MEPLIY Yepry, 3MIiCTOM IIi€i MiATOTOBKH, SIKa CHOTOAHI TMOBHHHA
MaTy iHHOBALiHHMH BEKTOp PO3BUTKY. SIKIIO B iHAYyCTpiasibHY emoxy XX
CTONITTS JJIs1 BUKJIAJaHHS MEHEMIKMEHTY BXKJIMBO OYyJI0O MaTH MO3WUTHBHHNA
eMITIpUYHAN JOCBiJ yNPaBIIHCHKOI isNTBHOCTI, TO B Cy4aCHHX yMOBax Ha
Mepiry MO3MLII0 BUXOIUTH CIeLialli3oBaHa HAyKOBO-JIOCIiIHA aKTHBHICTD
BUKJIaJa4iB, OCOOIMBO B CHCTEMi MIKHAPOAHUX MpOeKTiB. Ha Hamy aymky,
II€ IOB’A3aHO 3 THUM, IO TOJIOBHOIO I[IHHICTIO 1HHOBAI[IHOI €KOHOMIKH €,
BJIacHe, camMa 1HHOBAIIisl, Ka, CBOEIO YEproro, 0a3yeThbcsi HA HOBUX HayKOBHX
3HaHHAX. B cucremi npodeciiiHoro MEHeXKMEHTY 1€ MPOSIBISIETHCS HE Tilb-
KM B IHHOBaLifHOMY PO3BUTKY CaMoi CHCTEMH MEHEKMEHTY, ajie i y 3a0e3-
MIEYeHHI MEXaHi3MiB iIHHOBAIIHHOTO CYHPOBOAY CYy4YacHOTO TEXHOJOTTYHOTO
nporpecy. Hama mgymka, 1mo MeHemkeperKi (YIpaBiiHChKi) iHHOBAIil MaloTh
HE TUTBKHU 3pIBHATHCA 3a CTaTyCOM 3 TEXHOJOTIYHMMH IHHOBALisSMH, ajie i
HaOyTH MEBHOTO MPiOPUTETHOTO 3HAUYEHHS, OCKIJIBKH came MpodeciiiHui Me-
HEIDKMEHT Ma€ BU3HA4YaTH CTPATEril0 PO3BUTKY iHHOBAIIIHOTO CyCHiJIbCTBA
B LIOMY. AJle TIel IPIOPUTETHUH CTaTyC MEHEPKMEHT Ma€ He TMPOCTO OTpPH-
Mary, a MPaKTUIHO MOKA3aTH CBOIO IHHOBALIHHY aKTyaJIbHICTb, IO € MOXKJIU-
BUM TiIbKM Ha OCHOBI aKTHBHOTO PO3BUTKY (PyHIaMEHTaJbHOI Ta MPUKJIIa-
HOi Hayku MeHekMeHTy. Oco0iaMBO 1e TOTpiOHO TOKa3aTh B
YHIBEPCUTETCHKOMY CEPEOBHILI, ¢ AKTHBHO MPOXOASATH MPOLECH OCBITHBOI
MiATOTOBKH (paxiBLiB MEHEIKEPCHKOTO CIpsIMyBaHHsS. TakuM YHWHOM, MO-
TpiOHO 3ayBaXKHTH, L0 CydYacHa SKICTh TMEPBHMHHOI MEHEMIKEPCHKOi OCBITH
BU3HAYA€ThCS 1HHOBALIIMHOIO SIKICTIO CTaHy 1 PO3BUTKY IpoIecy B3aeMOIil
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HayKH, aHANITUKM W TPAaKTUKA MEHEPKMEHTY, aje HayKa TyT 3aiiMae
CTpaTeriyHy JiJepChKy MO3HLILO.

Otxe, HeoOXiHa SKICTh TIEPBUHHOI MEHEIKEPCHKOI OCBITH BU3HAYAETHCS
piBHEM PO3BUTKY HAayKH MEHEIDKMEHTY, fKa 0a3yeTbcs B YKpaiHi, B OUIBIIOCTI
BUII4/IKiB, B YHIBEPCHUTETCHKOMY aKaJeMiYHOMY cepedoBHLI. B Toli cammii
Yac, KaJpoBa MOJITHKA YKPaiHCHKUX YHIBEPCHTETIB CTOCOBHO MPOECOPCHKO-
BUKJIQIAIIBKOTO CKJIady HalpaBieHa Ha 3a0e3MeueHHs, B MepIly Yepry, OCBiT-
HBOT AISUTBHOCTI 0€3 CTBOPEHHS peabHUX MiAPO3ALUTIB JUIs peasizawii Joci-
HHULBKOT JisIBHOCTI y cdepl MeHeHKMeHTy. BianoBigHO BincyTHi mieBi me-
XaHI3MHA MOTHUBALIT HayKOBO-I0CIITHOT aKTHBHOCTI BHUKJIAJa4iB
CTIeiai30BaHNX MEHEIDKEPCHKUX Kadeap, 0 CTBOPIOE MIEBHUN BaKyyM B CH-
CTeMi BIUIMBY JIOCTITHHIILKOTO JIOCBIIY BHKIIQJA4diB Ha MPOIEC iX OCBITHBOI
TisUIbHOCTI. TyT BaXKITMBO 3a3HAYMTH, IO MPOOIEMa He CTUTBKH Y BiICYTHOCTI
HeoOXimHuX (HiHAHCOBUX PECYpCIiB YHIBEPCUTETIB, CKITBKHU Y BiZICYyTHOCTI TaKol
MPaKTUKK K 0a30BOTO MEXaHi3My, a came, — 3a0e3MeYeHHs SKOCTi OCBITH 4e-
pe3 MOTHBAILIiI0 HAyKOBOI aKTUBHOCTI MPOQeCcOpPCHKO-BUKIIANABKOTO CKIIaIy
crerianizoBaHux kKadeap 1 BIAMOBIAHUX JOCTITHHUIBKUX IEHTPiB. Dop-
MaJti3alis bOro MpoLecy HeJOMyCTHMA i B CTPaTerivHOMY IUIaHi A1 Cy4acHo-
0 iHHOBAIIHHOTO PO3BHUTKY YHIBEPCHTETY € a0COIIOTHO OE3MEePCIIEKTHBHOIO.

Bu3HaunMo feski BaKIIUBI JIi1 100 BUXOJY 3 TaKOi CHUTYyallii, aie 0e3
BpaxyBaHH: BiiHU B YKpaiHi, sika, B OLIBLIOCTI BUIIA/IKIB, 3allepEUy€e CHOTO/-
Hi aKTUBHHUI PO3BUTOK YHIBEPCUTETIB B MIPUHLUII, (OPMYIOUH TUTBKH YMOBH
ix BrkuBaHHA. HeoOXiMHICTh TakKoro MiAXOAY IPOAUKTOBAHO OaKaHHIM
3HaliTH npodeciiiHi ynpapaiHCHKI MEXaHi3MH JiHICHO IHHOBaLiHHOTO PO3BUT-
Ky CydacHOro yHiBepcuteTy. OTke, IesKi Hallll Iporno3uiii, IKi MU OKaXe-
MO IIEBHUMH TpbOMa OJIOKaMH, MalOTh HACTYITHHH XapakTep:

— B MPOIECI CUCTEMHOI B3a€MOJIi «BHKIANa4-3000yBad» (OPMYETHCS TO-

JIOBHA iHTEJNIEKTyaJ bHA LIHHICTH YHIBEPCUTETY, — CYCHUIBHO-aanToBa-

Ha npodeciiiHa AKiCTh MiAroTOBKY (haXiBIIiB; B Iil B3a€MOJIiT HEOOXiqHA

cy0’eKTHa BU3HAYEHICTh HE TUTBKHU 3400yBayiB, ane i mpodecopchKo-BuU-

KJIaJJallbKoTo CKIIaAy YHIBEpCHUTETY, 10 OyJe BU3HAUaTH iX MEBHI MMpaBa i

cBOOOIM, B MeEpIIy 4Yepry, nepen aaMiHiCTpali€lo yHiBepCcuTeTy; BU3HA-

YeHi YMOBH MOTPiOHi s GOopMyBaHHs Ta aKTUBHOTO PO3BUTKY HayKOBO-

ro ¥ OCBITHBOrO MOTEHLIANy BHKJIagadiB i 37400yBaduiB Ta iX mepco-

Hi(hikoBaHOT MOTHBAIIITHOT BiIMOBIAaTLHOCTI 3 I1i IPOIIECH;

— KaJpoBa MoJiTHKa Kadeap MEHEePKEPChKOTO CIIpAMyBaHHs Ma€e OyTH Ha-

MpaBieHa Ha CTBOPEHHS TAKUX HAyKOBHX 1 OCBITHIX KOJNEKTHBIB, SKi
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3aatHi GopmyBaTH eeKT opraHizamiiiHoi CHHEprii; e o3Havae, M0 BH-

Kiana4di 0a30BHUX 1 MPHUKIAJAHUX MPEAMETIB MEHEHKEPCHKOTO HAMPIMKY

MPAIIOKTh CUCTEMHO 3 MO3UIliHl CMUCIIOBOI JIOTIKU 1HHOBAIIIHHOTO PO3-

BUTKY crneuianbHocTi 073 MeHemkMEeHT; MpUKIIaaHi aclieKTH PO3BUTKY

npodeciiHOi CHCTEMH MEHEIKMEHTY BHUKJIAIAI0ThCS HA OCHOBI 3aCBOEH-

Hs 3100yBayaMu (pyHIAMEHTAJIbHUX MO3MLIN Teopii ¥ MpaKkTHKU MeEH-

eILDKMEHTY; TIOTPIOHO aKTHBHO BIIPOBAKYBAaTH MOTHBALiiiHI MEeXaHi3MH

NEepiOANYHOI TIEPEBIPKU CTaHy MpogeciiiHoi MiArOTOBKM BUKIAAadiB Ta

SIKOCTi 3aCBO€HHS 0a30BHX 1 HOBITHIX 3HaHb MPOQECciiHOr0 MEeHeHKMEH-

Ty 3100yBayamu;

— JUTsl aKTUBI3aIl] Ta CUCTEMHOT B3a€MOJIiT 3 013HEC-CITIIBHOTOO, B MEPIITY
4epry, perioHy i KpaiHM HEOOXiTHO CTBOPHUTH MpPHU YHIBEPCUTETI BHIILY
LIKOTY MEHEIXKMEHTY, SIKiil TIepeJjaTH MaricTepchbKi MporpaMu 3 MEHEK-
MEHTY Ta 3a0e3MeYnTH IXHIO PyHKLIOHANBHY CIeliani3alilo; 3amoyarKky-
BaTW NPOLIEC CTBOPEHHS KOPIOPAaTUBHHUX MPOTrpaM aanTalildHol miaro-
TOBKH YK€ TMPAKTUKYIOUMX KaJpiB MEHEIKMEHTY; PpO3pOOKH Ta
BIIPOBA/DKEHHSI MEXaHi3My Mepexony BiJl NMEPBUHHOI MEHEIKEePCHKOI
OCBITH JI0 IPOTPaM MiATOTOBKH JIFOYMX KAJIPiB MCHEPKMEHTY ISl 3a0e3-
MeYeHHs iX e()eKTHUBHOI MiArOTOBKU M PE3yNbTaTHBHOI CIeliali3oBaHOl
JSUTBHOCTI B KOHKPETHUX OpraHi3alifix i Ha KOHKPETHHX MEHEIKepCh-
KHX TIOCafax.

Takuii miaxin norpedye 3HaUHOI TpaHCchopMalii B cucTeMi npodeciiiHol
MiATOTOBKM BHKJIAJayiB, YaCTHHA SKUX MAIOTh MPALIOBaTH SIK TPEHEPHU IO
MEHEPKMEHTY; MOTPiOHO TAaKOoX BH3HAUUTH OpTaHi3alliifHO-paBOBHI CTa-
TyC BUIIOT IIKOJIM MEHEPKMEHTY, SIKUH 3MO)Ke HaJlaTy il TIeBHI IIpaBa Ta aB-
TOHOMIIO, 110 HEOOXiTHO Ui 3a0e3MeUeHHs IHTeTrPabHOI SKOCTI OCBITHBOI

3po3yMino, 10 HaIli TPOIMO3HLIT MAIOTh MPOLECHUN XapakTep i moTpedy-
I0Th HE CTiNBKU HEOOXiJHMX il aaMiHICTpalii yHIBEpCUTETIB, CKITbKU (op-
MYBaHHSI HOBOTO YNPAaBJiHCBKOTO MHUCICHHS 31 CTOPOHH MPO(eCOpCHKO-BU-
KJIIaI[bKOTO CKJIaJTy, a Takoxk 3100yBauiB crenianbHOcTi 073 MeHeKMEHT.
CydvacHa ympaBiiHCBKa AisUTbHICTh € BUCOKOIHTENEKTYa bHOIO, MPOECiiiHOI0
1 crierianizoBaHor c(heporo MisUTBHOCTI JIFoeH, BOHA MIIXOIUTh HE JIIS yCixX
OXOYHH 1 OMEePEIHBO 3yMOBIIOETHCS IXHIMU 1HTENEKTyalbHUMHU, EMOLIIHU-
MU Ta TICUXONOTTYHUMH 3Ai0HOCTAMH. CTaT MpodecioHanoM B CUCTEMi MeH-
eIDKMEHTY € Ba)XKKOIO, B IEPIIY YEpry, IHTEIEKTya bHOIO MPALECIo SIK YIpo-
JOBX TEpBUHHUX (OpM MpogeciiHOro HaBYaHHs, Tak 1 Yy MOJabIIii
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NPaKTHYHIA JiSTIBHOCTI Ta Kap’€pHOMY 3pOCTaHHIO MEHemkepa. TakuMm du-
HOM, MOXJIMBOCTI MEHEIKEpIiB y po3B's3aHHS mpodieM ix HeoOximHoi mo-
JaJbIloi crenianizamii npsMo MoB’sA3aHi 3 IX CIPOMOXKHICTIO (IHTEJIeKTyallb-
HOI0 Ta EMOLIHHOI0) N0 WIBHAKOTO NpodeciiHOro HaB4yaHHs, IO CTa€
MOXKJIMBUM TUIbKH Ha OCHOBI iX momepeansoi GyHAaMEeHTaNbHOT MiArOTOBKH,
3MICTOBHOTO PO3YMiHHS NPHKIAAHOI CIEeH(IKH CydacHOi MeHEeHKepChKOI
JiSTBHOCTI, aKTUBHOTO ()OPMYBaHHS iX YIPABIIHCHKOI CBIIOMOCTI B KOHTEKC-
Ti COLIOKYJBTYPHOTO PO3BUTKY Cy4acHOTO iIHHOBALIIHHOTO CYCITiIbCTBA.

Tpeme. CboromHi € AOCHTH MOMYISPHOIO TeMa (OPMYBAaHHS i PO3BHUTKY
IHHOBAIIfHOTO YHIBEpCUTETY, IO, BIACHE, CTA€ JIOTTYHUM MPOAOBKECHHIM
PO3MOBH ITPO PO3BUTOK 1HHOBAIIITHOT €KOHOMIKU. Po3ymitoun, 1o cam TepMiH
«iHHOBALisH» MOKAa3ye MpOLEC MPAKTUYHOTO BIPOBAIKEHHS IEBHUX HOBOBBE-
JIEHb, 1110 TOJIOBHOIO LIHHICTIO IHHOBALIMHOI EKOHOMIKH CTa€ caMe 1HHOBALIi,
IO MPaKTHKa BIPOBAKEHHS TEXHOJOTTYHMX iHHOBALM € HEMOXJIMBOIO Oe3
aJICKBATHOTO X YMPaBIiHCHKOTO CYNPOBOAY, TOOTO YHpaBiHCHKOI iHHOBALil,
3a3HaYMMO B PE3YJNIBTaTi, IO BCE L€ HE € MOXIIMBUM 0€3 CHCTEMHOIO iHHO-
BallifHOTO PO3BHUTKY HAYKH B LIIOMY Ta MEHEIKEPChKOI (YIpaBIiHCHKOT) Hay-
KU B TOMY 4ucyi. [HHOBaiitHU# yHIBEPCUTET — I1€ KOHCTPYKLIs, SIKa MOKa3ye
CBOIO CIIPOMOXHICTB 710 ()OPMYBaHHS MPAKTUYHOTO iHHOBAL[IHOTO MOTEHIia-
7y 1 Mae OyTH CHCTEMHE pO3yMiHHS, LII0 OCHOBOIO MOSIBU CYYacCHUX 1HHOBAmii
€ QyHIaMeHTallbHa HayKa, [0 MOKJIMBOCTI TUIHKH MPUKIAAHOI HAyKH HE MO-
XKyTb OyTH MOBHOIO MIpOIO IifiCHO iHHOBAaIIHMMH, SKIIO BOHM HE € TPO-
JOBKCHHIM (yHIaMEHTAIBLHOT HayKoBOi po3poOku. CydacHui iHHOBAaLIHUIHA
PO3BUTOK 0a3yeTbecsl Ha (QyHOAMEHTAIBHHUX JOCIIDKEHHSAX HAayKH i 1Ie CTO-
CYETBCA MEHEKEPCHKOI (YIIPaBIiHCHKO1) HAYKH 30KpeMa.

Po3mistHeMO MOXXIIMBOCTI iHHOBAaLIHHOTO YHIBEPCUTETY Ha MpPUKIadi iH-
HOBAIIIHOT MOJIEJi IEPBUHHOT MEHEKEPCHKOI OCBITH, TOOTO OakalaBpPChHKO-
ro i MarictepchKoro piBHs 3a cremiaibHicTIo 073 MenemkmenT (tabm. 1).
[Mo-nepure, 3a3Ha4MMO, IO MiArOTOBKA KaJpiB MEHEIKMEHTY B CHCTEMI Iep-
BUHHOT MEHE/IXKEPCHKOI OCBITH B HAalIOMY NpuKiazi Oyae 6azyBaTucs Ha TO-
nepenHiit pyHaaMeHTaIbHIA eKOHOMIUHIN miarotosui 3100yBayis. [To-apyre,
MH BUKOPHCTOBYEMO TiIbKH Ti HAaBYAJIBHI JUCLUILUIIHM, sIKi BU3HAYarOTh Oa-
30By (pyHIaMEHTaJIbHY MiATOTOBKY MalOyTHIX KaJpiB MEHEIKMCHTY.

Mu po3ymiemo, 0 KoKHA MMoAi0Ha MPOIo3HLisl Hece B co0i 03HAKH He-
JOCKOHAJIOCTI, ajie, SIK MiJIOTHAa BEpCis TaKoro MPOEKTY, BOHA Ma€ MpaBO Ha
iCHyBaHHSI.
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Tabmung 1
CTpyKTypa nepBHHHOI yNIPaBJIHCBKOI MiATOTOBKHA
IIporpama Konuenrtyanbuuii nepeiik 6a30BUX MpeaMeTiB
1. Bakanaspar Iepesix HABYAJILHUX TUCHUILIIH
Ilepmii eran DyHIaMeHTATbHA €eKOHOMIYHA MiAr0TOBKA 3 BUKOPHCTAHHAM
(mBa pokn) IIMOUMHHKUX (DOPM HABYAHHS:

— MikpoekoHoMiKa I, mikpoexonomika II;

— MakKpoeKoHoMika I, MmakpoekoHOMiKa II;

— CTaTHCTHKa, O013HEC-CTATHCTHKA;

— exoHomertpis I, ekoHOMeTpist 11

— iHdopMariiiHi TeXHOJIOTII;

— HOCTiHAYyCTpiaJibHAa €KOHOMIKa;

— ¢inancu I, ¢pinancu II;

— MiKHapo/Ha iHBECTHLIIHA MMOTITHKA;

— EKOHOMIKa 1HHOBAIII;

— Cyd4acHa NOJaTKOBa CHCTeMa

— 1CTOPIiS EKOHOMIKH Ta €KOHOMIYHHUX Y4CHb;
— EeKOHOMiKa iHHOBAIliif;

— Oyxranrepcbkuit 00iik I, Oyxrantepcskuii oomik 11;
— npodeciiiHa aHnIiiickka MOBa (EKOHOMIKa);
— nemorpadiyHa MomiTHKa YKpaiHu

Hpyruit eran DyH1aMeHTATbHA MiIT0TOBKA 3 MEHEIKMEHTY:

(mBa pokn) — BCTYIH J0 CTIELiaIbHOCTI MEHEPKMEHT;

— MeHemMkMeHT [, MmeHemkMenT 11;

— (yHKIIOHAIBHO-CIICIiaIi30BaHi IPEMETH 3 MCHEKMEHTY
(byrmamMeHTaNBHUN 1 IPUKIIAIHAN PIBEHb I JTOTOBKH):
CTpaTeriyHuil MEHEIDKMEHT, aIMiHICTPaTUBHUN MEHE/KMEHT,
aHaJIITUYHUI MEHEIPKMEHT, IHHOBALIHHUI MEHEIKMEHT,
YIPAaBIiHHS IEPCOHATIOM;

— omepauifHuN MEHEKMEHT;

— MAapKeTHHT-MEHEIKMEHT I, MapkeTuHr-menemxment 11

— YIpaBIiHCHKUH KOHTHHYYM;

— YIpaBIiHCHEKUHN OOIMIK, YIIPaBIiHCHKUHA aHAaTi3;

— YIpaBIiHCHKUH KOHCAJITHHT;

— npodeciiiHa aHnIificEKa MOBa (MEHEIKMEHT);

— yIpaBiiHChKa KyJIbTypa (Hal[iOHAJIbHI i CBITOBI MPAKTHUKH)

2. MaricTparypa DyHKIIOHAIbHA cHeliati3aniss MeHeKMeHTy
dopmu criemianizamii — CTpaTeriyHuil MEHEKMEHT;

(okpemi HaBUQIIBHI IJTA- | — AAMIHICTPATHBHUH MEHEIKMEHT;

HU 10 oOpaHoi — aHANITHYHUI MEHEIPKMEHT;

crienianizaiii) — IHHOBALIHUI MEHEIKMEHT;

— HNEPCOHAI-MECHCIKMCHT

JI>xeperno: CTBOPEHO aBTOPOM
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B nmeBHOMy ceHci Mu moromkyemocs 3 . MinnOeproM mpo Hemie3nar-
HICTh i7el MiATOTOBKM KaApiB MEHEIKMEHTY Biipa3y IMicis CepeaHbOi
OCBITH 0€3 MOTNepeTHLOTO MO3UTUBHOTO YIPABIiHCHKOTO ocBiny [13, c. 97—
98]. B Toii camuii yac, ug cuTyauis Moxke OyTH MOXKJIMBOIO, KoM Ha 0asi
($yHAaMEeHTaIbHOI €eKOHOMIYHOT HiATOTOBKH 3 MPOBEICHHSM IIEBHOTO Bi00-
py MokHa chopMyBaTH TPYIU Ui MONANBLIOTO (yHAaMEHTaIbHOTO Ha-
BYaHHs npodeciiHoOMy MeHeIKMEeHTy. TyT Hama AyMmMKa aOCONIOTHO OJHO-
3HauHa, mo OakanaBpcbkuil piBeHb mporpamu 073 MeHEIKMEHT MOBHHEH
MaTu QyHIaMEHTAIbHUHA XapaKTep MiATOTOBKH.

CphoroJiHi Ta Ha IEPCIEKTUBY 1I€ CTAE BEJIHHAM Yacy 1 cienudikoro mpo-
(eciiiHOl AiIAIBHOCTI B €MOXY CHHTYIISIPHOCTI, TOOTO aKTUBHOTO IIBHIKOTO
PO3BHUTKY HOBITHIX OIEpallifHUX CHCTEM INTYYHOIO iHTEJEKTY, OCOOJIHMBO
TpeThoi, 4eTBepToi i, MalOyTHBOI, I’ATOI XBWJI iXHBOTO PO3BUTKY |10,
c. 77-78]. do Toro * cydacHi npouecH nudposizalii, po3BUTKY iHHOBaIiHi-
HOi eKOHOMIKH Ta ii BUIIOI ()OpMH, — €KOHOMIKH 3HaHb, 5IKi OyIyIOThCS Ha
YMOBax aKTHUBHOI KalliTali3alii 1HTEJEeKTyaJIbHUX JIOICHKUX PEecypciB Ta
CTBOPEHHsI IIBHUKOTO, KOJIEKTHBHOTO 1 SIKICHOIO CYNEpiHTEJEKTY, JIOIOB-
HIOIOTH 1110 KapTuHY [2, ¢. 70-81]. [loTpiOHO 3a3HAUMTH, IO MpEJAMETHA Ha-
MOBHEHICTh 3alpONOHOBAaHOI MPOrpaMy HalliieHa Ha aKTHBI3alil0 HayKOBO-
JOCTITHUIA KOMIIOHEHT MpH (OPMYyBaHHI 3MICTy IMX MpPEAMETIB Ta cIie-
IUQIKK X HAyKOBO-TIPAKTUYHOTO BUKJIaJaHHSI.

Jns mpukiagy TOpuBENEeMO BapiaHT MaricTepchkoi MiATOTOBKU 31
CHeIIaTi3alli€I0 «aHATITHYHUN MEHEIKMEHT, sIKa ChOTOJIHI € JOCUTh TIOITY-
JSIPHOIO, OCKIJIBKM Bce Oinblile BUHHKA€E MpoOieMa PO3BUTKY CHUCTEMHO-
AQHAJITHUYHUX CIIYyKO y 0araTboX OopraHizalisx pi3HOro Mpo(iiio Ta raryse-
BOi HasnexkHOCTi (Tabmn. 2). CTBOpeHHs penieBaHTHOI iHpopMaliitHoi 6a3u 3
METOI0 MiABUIICHHS SKOCTI NPUHHATTS YHPABIIHCBKUX pilIEeHb Ta Ipo-
¢eciitHoT KoMITeTeHIiT KaJpiB MEHEIKMEHTY BCe OiNblIe CTaloTh OCHOBOIO
PO3BUTKY MpodeciiiHoi cucTeMl MeHeDKMEHTY [AuB.: 2; 4; 18, po3ain 6].

®dopmar (yHKIIOHAIBHOT Criemiai3allii mirOTOBKU KaIpiB MEHEIKMCH-
Ty Ha MaricTepchbkoMy piBHI JoBepiye (yHIaMEHTalbHY MiATOTOBKY Oaka-
JaBpiB 1 BU3HAYa€ 0COOIMBOCTI MPUKIAHOT MEHEIKePChKoi 0CcBiTH. Po3mm-
peHHs criekTpa (YHKIIOHAIBHOI Creliamisamii OCBITHBOI MiJATOTOBKH
MEHEeJKEPiB MiABHIIYE IHHOBALIliHY LIHHICTh YHIBEPCUTETY, OCKIIBKH CTBO-
PIOETHCS OiBII MOTYXKHA 0a3a, B MEpUIy Yepry, BUKJIAAALBKOTO 1 HAyKOBO-
JOCIITHOTO KaJpOBOTO MOTEHIIIaTY.
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Tabmuig 2
CTpyKTypa MaricTepchbKoi MiIrOTOBKH MeHeIKepiB,
cneniajizamisi: «KAHAJITHYHHI MeHeTKMEHT»

IIporpama XapakTepucTHKA IPOrpaMu

Marictparypa Creniamizanis:
AHAJIITHYHNA MEHETKMEHT

Haguanbhi auctuiuiinyg | O60B’A3K0Bi HABYAJIbHI JTUCHMILTIHM:

1-ro Groky — ympaBiiHCBKUH KamiTan I, ynpasnincekuit kamitan 11;

— IHHOBAI[IliHA EKOHOMIKa, CKOHOMIKA 3HAHb;

— mpodecioHami3alist MCHSIKMECHTY

— IHTerpaNbHUI MCHEKMEHT

— Cy4acHI TPeHY MEHEIDKMEHTY: aKTyaJlbHa iCTOPis MEHEIK-
MEHTY, aKTyaJIbHa IICHXOJIOTisl MCHE/KMEHTY, aKTyaJlbHa CO-
L0JIOTiSI MEHEIPKMEHTY;

— MEHEIDKMEHT-CTaTUCTHKA

— IIPaBOBA J[IarHOCTUKA MCHEIPKMEHTY

HapuanpHi gucuuiuiigy | HaByaJabHi AucHUUIing cnenianaizamii:

2-ro Groky — aHAJTITHYHUN MEHEHKMEHT I, aHamiTHIHMiA MeHeKMEHT 11;
— KalliTaji3awis iHTeleKTyalbHUX PecypciB;
— yNpaBIiHCHKI IHHOBALIIT;

— HOBHI MEHEHKMEHT-KOHCAJITHHT;

— KOpPHOpPATUBHI KOMYHiKaIlil;

— COLIOKYJBTYpHA OpraHizaliiiHa AuHaMiKa;
— aKTyaJIbHe iHHOBaliliHe JiIepCTBO;

— KpeaTHBHI TEXHOJIOT1] MEHEPKMEHTY;

— KOMIUICKCHI METOM MCHEKMECHTY

— METOJIONOTisS MCHEIKMEHTY

Haguanehi quctumiinu | BuéipkoBi nucuumrinm:

3-ro GioKy — IHHOBAIlIiHA PENPe3eHTAaTUBHICTh CYy4aCHOTO MUCTEIITBA;
— cy4yacHa MOTHUBalil{Ha 1 T0Ka30Ba MOJITHKA;

— KpeaTHBHE CyCIiJIbCTBO;

— iHHOBaLi{{HA TAPaAUrMa MEHEIKMEHTY;

— NPiOPUTETH MEHEIKEPCHKOT HAYKH;

— Teopis 1 IPaKTHKa MEHEKEPChKoi OipypKamii;

— TEXHOJIOIYHA CHHTYJISPHICTh MEHEKMEHTY

Jlxeperno: CTBOPEHO aBTOPOM

TakuM YMHOM, PO3BUTOK NEPBUHHOT MEHEIKEPCHKOI OCBITH CTa€ OTHUM
31 cTpareriyHux (axkTopiB GOpMyBaHHSA Cy4yacCHOTO iHHOBAaIiHOTO yHiBep-
CHUTETY, SIKUH CBOEIO JisUTBHICTIO MOXE BU3HAUATH SIKICTh PO3BUTKY CYCIiJIb-
CTBa B LIJIOMY.

BucnoBku. [ocnmimxenHs crpareriyHoro ¢opmary NEpBUHHOI MEH-
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eIKepPChbKOi OCBITH Ta HOTO MPaKTHYHOTO BIIPOBAKEHHS Ja€ MOXIHUBICTH
HaM c(hOpMyIIOBaTH HACTYIIHI BUCHOBKHU Ta MPOMO3HIIi].

L.

Crparteriuni OpieHTHPH PO3BUTKY HAayKH, aHAJITUKHA Ta MPAKTHKU
MEHEPKMEHTY MaloTh OyTH Ha J0Ka30Bili OCHOBI iZeHTH(]IKOBaHi
mono cneurpikd HayKOBO-JOCHINHOI W MPaKTUYHO-TIPHUKIAIHOI
cdepu nismbHOCTI IpodeciiHOT CHCTEMH MEHEIKMEHTY.
O6’ekTUBHO HEOOXigHa PO3pOOKa MEXaHi3MiB AJISl CTBOPEHHSI YMOB
PO3BHUTKY TEPBUHHOI MEHEIKEepPChKoi OcBiTM (OakamaBpar i Ma-
rictparypa) K (QyHIaMEHTaJIBHOI Ta (QYyHKIIOHAIBHO-CIIEiaizo-
BaHOI, sIka 0a3yeTbcs HA PO3BUTKY EKOHOMIYHOI W MEHEIKepChKOi
HayKH{ Ta BIMOBIHOT IHHOBAIIHHOT MPAKTHUKH.

AxTyanizanis mporeciB CHCTEMHOI B3a€MOIiil YHiBepCHTETIB 3 Oi3Hec-
CITBHOTOO B YMOBaX Npo(eciiHOi MiATOTOBKU KaApiB MEHEIDKMEHTY
Yyepe3 MporpaMu MEPBHHHOT MEHEMKEPCHKOI OCBITH, aAanTaliifHOro
CTICIiaTi30BaHOTO0 HaBYaHHA Ta CTBOPEHHSA cHeludiyHoro ¢opmary
1€l B3aeMo[Iii, a came, — BUIIOT IIKOIM MEHEKMEHTY [9, ¢. 45-49].
BrpoBamkeHHsI MOTHBaLiHUX YHIBEPCHUTETCHKHX IMPOrpaM 100
MiABUIICHHS PiBHS HAayKOBO-IOCTIAHOI poOOTH MpodecopChKo-BH-
KJIQJAIBKOTO CKIIaAy Ta 3700yBauiB crerianbHoCcTi 073 MeHemkm-
SHT, sIKi MalOTh MIXKHAPOJHUH, HAIIOHAIBHUN 1 PeriOHAILHUMN CTa-
TyC 1 ()OPMYIOTHCSI HA OCHOBI CUCTEMHOI B3a€EMOJIIT 3 JepKAaBHUMHU
THCTUTYLISIMH Ta Gi3HEC-CIINIBHOTOIO.

AKTHUBI3aIlisl MAPKETHHIOBOI TOJIITHKH LION0 PO3BUTKY MEPBHHHOI
MEHEJPKEpChKOi OCBITHM B 3aco0ax MacoBoi iH(opmaiii Ha OCHOBI
MOMyIApHU3alii yHiBEpCUTETCHKOI HAyKOBOI IIKOIM MEHEIKMEHTY B
uinomy, ii HayKOBHX 1 HaBUANBHUX MyOJiKaniid, mpodeciiiHoi Ta Hay-
KOBOT aKTUBHOCTI OKpeMHUX BUKJIaJaqiB, aClipaHTiB 1 3100yBadiB.

[Jana myOnikaiist 3ailicHeHa B paMmKax NpoekTy «IIpuckopeHHs iHHO-
BallifHOI JIsUTHHOCTI Ta MiJIPUEMHHUIIBKOT MAaHCTEPHOCTI Y 3aKiIaax BUIIO]
ocBitu (3BO) AccEnt EIT Raw Materials». [IpoexT ¢inancyeTbes 3a mif-
TpuMKH €Bponelicekoi Komicii. 3micT my0mikanii BinoOpa)xae momisii aBTo-
pa i €Bponeiicbka Komicig He Moke OyTH BiANIOBINANBHOO 32 OyIb-sSKE BH-
KOpHCTaHHA iHpOpMallil, ika HaBeAeHa B MyOiKarii.
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EDUCATION

The article presents a position on the characteristics of the strategic format of
primary management education, which includes bachelor's and master's programs in the
system of higher education institutions (higher education institutions) of Ukraine. The
peculiarities of the development of management education in independent Ukraine and the
historical origins of certain trends from past periods are determined. The role of the scientific
school NOP (scientific labor organization) and its separate direction NOU (scientific
management organization) on the development of the professional management system is
shown. A system of proofs of the need to confirm the fundamental status of primary
management education is being formed, which determines its fundamental (bachelor's
degree) and functionally specialized (master's degree) nature of the educational training of
management personnel. Forms of functional specialization are offered and, as an example,
the characteristics of master's training according to the functional profile "analytical
management" are given. The peculiarities of bachelor's educational training of management
personnel are also determined, which is divided into economic and managerial fundamental
training of applicants. An example of such bachelor's training is given with the definition of
certain conceptual positions, which are aimed at providing primary fundamental training and
creating the potential for future specialized adaptive training of management personnel
throughout their professional career. Special attention is paid to the development of
management science in the modern university environment. Directions for the development
of motivational mechanisms to ensure the fundamental status of management science and the
innovative direction of the practice of modern managerial activity are proposed. Systemic
basic proposals for the further development of primary management education in the context
of processes of capitalization of intellectual human resources are offered.
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CONCEPTUAL APPROACH TO FORMING AN EFFECTIVE
MECHANISM FOR MANAGING FINANCIAL SECURITY AT
BUSINESS ENTERPRISES UNDER CONDITIONS OF
NATIONAL ECONOMIC RECOVERY

The methodological and practical recommendations for applying a conceptual
approach to forming an effective mechanism for managing financial security at business
enterprises under conditions of economic recovery are substantiated. Despite the existence of
some proposals for forming effective mechanisms for managing financial security at the level
of market participants, the practice of implementing and arranging their components by
stages and distribution by functional performers is a matter of active discussion in academic
circles. The ontological content of the scientific category "financial security of enterprise” at
the macro and micro levels is generalized. The author focuses on the need to consider the
enterprise's financial security as an integral management system with an internal structure,
elemental composition and feedback components. The components of the enterprise financial
security management system are specified. The author's own interpretation of the essence of
the concept of "enterprise's financial security management mechanism" as a set of tools and
levers of influence on managerial decision-making in the field of ensuring an appropriate
level of protection of vital financial interests of a market entity from challenges and threats of
the external environment is proposed. The stages of forming a financial security mechanism
at business enterprises are recommended, including: analysis of the enterprise's current status,
development of a strategy to overcome the identified risks, implementing measures,
monitoring and evaluating the implemented measures. At the conceptual level, the author's
version of the mechanism for managing financial security of the business enterprise with the
appropriate support tools (financial instruments, financial levers, financial methods and
indicators, information and analytical subsystem) and four key components (organizational,
methodological, technological and financial) is proposed. Promising directions for improving
the organizational support of the financial security management mechanism at business
enterprises with the assignment of responsible managers and specification of the timeframe
for implementing measures are identified. The expediency of distributing responsibility
among the specialists for the financial subsystem at business enterprises is substantiated.

Keywords: financial security, system of financial security management of
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enterprises, financial security mechanism, financial security management tools, components
of the enterprise's financial security mechanism, conceptual approach, recovery economy.

Introduction. The high turbulence of the external environment caused by
the protracted financial and economic crisis, the gradual adaptation of
Ukrainian society to overcome the consequences of the global COVID-19
pandemic, and the need for citizens to survive in conditions of active
hostilities in our country has led to systemic risks and threats to the successful
operation of socio-economic systems. Today, security issues of business
functioning are coming to the forefront among other development tasks under
conditions of transformational changes, which proves the practical importance
of managing the financial security of enterprises of various organizational and
legal forms and industry sectors. Moreover, the lack of effective mechanisms
for financial security management with an appropriate structure of elements,
the fragmentation of individual stages of the financial security management
process according to the content of the functions performed, and the general
disregard of security and risk factors by enterprise's top management threaten
the existence of each business entity in the future.

The survival of Ukrainian business in the wartime economy and formation
of the fundamental foundations for the transition to a recovery economy, and in
some cases to the complete revival of the economic system, increase the
discourse of research in the field of financial security and formation of optimal
mechanisms for its management. A modern mechanism for managing financial
security at business enterprises should be a multi-component system whose
activities are aimed at minimizing the impact of destructive environmental
factors, identifying and localizing risks and threats in existing markets, and
maintaining a stable financial condition for the management system.

Ensuring the long-term financial equilibrium of enterprises by increasing
the level of their financial stability and solvency, restoring profitability by
main indicators and revitalizing business activity are key factors for the
further survival of market participants in the face of new challenges of the
competitive environment. That is why the formation of an effective
mechanism for managing financial security at business enterprises is an
urgent issue of scientific research.

Literature review. The problems of forming an effective mechanism for
managing financial security at enterprises of various ownership forms and
consideration of its optimal internal structure at the micro level have
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become the subject of fundamental scientific research by well-known
domestic and foreign scholars, including the following: O. V. Arefyeva, 1. O.
Blank, Ye. F. Brigham, K. S. Goryacheva, I. V. Kudrya, T. B. Kuzenko, O.
A. Kyrychenko, T. Lowry, S. I. Melnyk, N. L. Pravdyuk, O. V. Susidenko,
N. S. Sytnyk, J. K. Van Horn, T. G. Vasyltsiv, V. I. Voloshyn, M. M.
Yermoshenko and others [2, 5, 7, 9-11, 13].

Some theoretical aspects of the financial security research at the macro
level were revealed in the works of O. I. Baranovskyi, V. M. Geets, O.
Ivashko, T. S. Klebanova and M. O. Kyzym [3, 4, 6]. At the micro level, the
problem of financial security was considered in the publications of O. Yu.
Amosov, T. A. Klochko and L. S. Yastrubetska [1, 8, 15].

As a functional component of the enterprise's economic security,
financial security has been studied by scientists O. V. Arefyeva, K. S.
Goryacheva, T. B. Kuzenko and M. M. Yermoshenko [2, pp. 99-100;
5, pp- 147-148]. The principle approach to forming and implementing an
effective system of enterprise's economic security under conditions of
economic recovery with the allocation of subsystems of financial and
personnel security was considered in the author's work [16, pp. 36-38].

The publication of O. A. Kyrychenko and I. V. Kudrya [7, pp. 23-25] is
devoted to the general issues of improving the enterprise's financial security
management. In particular, the sequence of implementing an effective process
of managing the enterprise's financial security by the main stages was proposed
by Ye. V. Filimonyuk and I. O. Tarasenko [12, pp. 26-27]. On the other hand,
researchers S. I. Melnyk, T. G. Vasyltsiv and V. 1. Voloshyn focused mainly on
the issues of forming a mechanism for managing financial security of the
enterprise and the key stages of its implementation [10, pp. 87-88; 13, pp. 70—
71]. The scientist O. V. Cherevko considered the constituent elements of the
mechanism for managing financial security of an enterprise [14].

It is necessary to pay tribute to the achievements of scientists in the
context of forming an effective mechanism for managing financial security at
business enterprises. Many publications offer approaches to forming the
structure of the financial security management system, highlight the
components of the financial security mechanism and the process of managing
it at the level of individual business entities. However, the issue under
consideration continues to be debatable in the works of leading foreign and
Ukrainian scientists, and therefore is of particular interest for further research
in this area. Therefore, a thorough scientific study of this issue is timely and
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necessary from the point of view of management practice.

Purpose and tasks. The purpose of the study is to substantiate the
theoretical and methodological provisions and consider the applied
recommendations on the feasibility to forming an effective mechanism for
managing financial security at business enterprises under conditions of a
recovery economy.

In accordance with the purpose of the study, the stages of forming a
financial security mechanism at business enterprises were proposed, the
author's version of the mechanism for managing financial security of the
business enterprise with the appropriate support tools and key components
was developed, and promising directions for improving the organizational
support of the mechanism with the assignment of responsible managers and
specification of the timeframe for implementing measures were identified.

Research methods. A number of general scientific research methods
were used: methods of analysis and synthesis, induction and deduction,
dialectical method of cognition, complex approach — for forming the
subject area of research and formulating the general problem; methods of
comparisons and analogies, logical generalization, scientific abstraction,
hypothetical method, observation, measurement — for determining the
research concept, summarizing the scientific results and developing
practical recommendations; tabular and graphical methods — for
systematizing the data and visualizing the results of the study.

Results and discussion. When studying the procedure for forming an
effective mechanism for managing the financial security of the enterprise,
first of all, it is necessary to focus on the ontological content of the scientific
category «financial security of enterprise».

It should be emphasized that the term «financial security» in the vast
majority of scientific publications was considered at the macro level. Thus,
the scientist O. 1. Baranovskyi expressed the opinion that «financial security
is an important component of the state’s economic security, based on the
independence, efficiency and competitiveness of the financial and credit
sphere of the country, which is reflected through a system of criteria and
indicators of its condition, characterizing the balance of finances, sufficient
liquidity of assets and the availability of the necessary monetary and gold and
foreign exchange reserves» [3, p. 26]. The researcher O. Ivashko notes that
«financial security is a certain level of independence, stability and resilience
of the country’s financial system under the influence of external and internal

29



ISSN 2413-9998 PunkoBa ekoHOMIKa: CydacHa Teopist i MpakTuKa ynpasiiaHA. Tom 23. Bum. 2 (57)

destabilizing factors that pose a threat to financial security; the ability of the
state’s financial system to ensure the effective functioning of the national
economic system and sustainable economic growth» [6, p. 63]. Some
Ukrainian scientists believe that financial security at the country level is the
state of the country's financial, monetary, currency, banking, budgetary, and
tax systems, which is characterized by balance, resistance to internal and
external negative influences, and the ability to ensure the effective
functioning of the national economic system and its growth [4, p. 67].

On the other hand, the category of «financial security» is manifested at
the micro level. According to classical definitions, «financial security of an
enterprise is its condition, which ensures a stable level of income, liquidity,
solvency and profitability, which allows to effectively counteract internal and
external threats» [1, p. 76]. In turn, in a market economy, it is important of
taking into account not only indicators of financial condition, but also the
ability of the enterprise for adaptation in conditions of instability and change.

The concept of «financial security» is often considered as «the ability of
an enterprise to protect its financial interests in a changing market
environment and effectively use its resources to achieve strategic goals» [7, p.
23]. At the same time, the financial security of the enterprise is the activity of
managing risks and protecting the enterprise's interests from external and
internal threats in order to ensure the stable development of entrepreneurship
and the growth of its equity in the current and strategic perspectives [2, p. 99].

Researchers M. M. Yermoshenko and K. S. Goryacheva believe that
«financial security of the enterprise is its state, which is characterized by the
balance and quality of the set of financial instruments, technologies and
services used by the enterprise; resistance to internal and external threats;
the ability of the enterprise’s financial system to ensure the implementation
of its own financial interests, mission and tasks with sufficient amounts of
financial resources; the ability to ensure the effective and sustainable
development of this financial system» [5, pp. 147-148].

Ukrainian scientist S. I. Melnyk understands the financial security of an
enterprise as a state in which, through the effective use of all available
resources and the adoption of adequate management decisions, in each
specific situation, equilibrium is formed, resilience and stability are
maintained, and the reliability of the system is ensured for achieve the set
goals and objectives, implement the development strategy by applying
measures for timely recognition of challenges, avoidance (reduction) of risks,

30



Market economy: modern management theory and practice. Vol. 23. Issue 2 (57) ISSN 2413-9998

and counteraction (adaptation) to the negative impact of threats [9, p. 27].

A peculiar interpretation of the content of the category under study is offered
by researcher L. S. Yastrubetska, who states that «financial security of business
entities is the ability to maintain dynamic financial balance and equilibrium in
hybrid financial conflicts» [15, p. 49]. Such an interpretation is to some extent
aimed at revealing the problems of ensuring the financial security of business
units, taking into account the behavioral aspects of financial decision-making.

Some scientists believe that financial security is a complex phenomenon
that includes various components, such as financial stability, financial
flexibility, financial independence, and financial efficiency [8§].

It is worth noting that the category of «financial security of an enterprise»
is considered by the vast majority of scientists as a certain state, the enterprise's
ability, activity, ability to maintain financial balance, a complex phenomenon,
etc., which allows to ensure the proper implementation of the enterprise's
financial and economic interests and create appropriate mechanisms for
protection against threats and dangers from the external environment.

Meanwhile, the level of financial security of the enterprise can be
considered through aggregated financial indicators (financial stability,
solvency and liquidity, business activity, profitability of economic activity,
balanced cash flows, etc.). Quite often, integral indicators and qualitative
parametric models are used to assess the state and level of financial security
of business entities [11, pp. 75-76]. In some cases, the financial security
index (coefficient) is used as an integral indicator.

From the point of view of the systemic approach, the financial security
of an enterprise can be considered as a holistic management system that has
an internal structure, element composition and feedback components.

According to the author, a holistic system of enterprise financial security
management should include a financial security management process and
mechanism. Furthermore, such a system should be based on an enterprise's
financial security management policy, which includes goals, functions,
principles and management strategy, as well as basic elements (subjects and
objects of management).

The subject of financial security management is the top management of
the enterprise, Heads of the Economic Security Service (Department) or
Financial Security Sector, Chief Accountants, Financial Managers and
Financial Analysts. The objects of financial security management can be the
operational activities of the enterprise as a whole and individual financial
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transactions, financial resources according to the sources of their formation,
specific types of financial risks and means of their insurance, etc. [16, p. 38].

From the point of view of modern management, an effective process of
managing the enterprise's financial security should involve implementing
the following stages [12, pp. 26-27]:

1. Analysis of risks, threats and dangers for the enterprise's financial

security;

2. Developing tools for assessing the enterprise's financial security;

3. developing a strategy for managing the enterprise's financial

security;

4. Forming a mechanism for managing the enterprise's financial

security;

5. Assessing efficiency of implementation of the enterprise financial

security management strategy.

The main attention in the study is paid to the issues of forming an
effective mechanism for managing financial security at the enterprise.

The author is convinced that the enterprise’'s financial security
management mechanism is a set of tools and levers of influence on
managerial decision-making in the field of ensuring an appropriate level of
protection of vital financial interests of a market entity from challenges and
threats of the external environment.

The process of forming the enterprise's financial security mechanism is
consistent and cyclical, which ensures its adaptation to changes in the
internal and external environment. Ukrainian scientists have identified the
following key stages of forming the enterprise's financial security
management mechanism:

1. Developing the organizational structure of financial security

entities.

2. Creating an accounting and analytical system focused on financial
security.

Analyzing the external and internal financial environment.
Forecasting changes in the environment.

Financial security management.

Monitoring and control over the implementation of the enterprise's
financial security mechanism.

7. Assessing efficiency of the enterprise's financial security

mechanism [10, pp. 87-88; 13, pp. 70-71].

SNk w
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According to the scientist O. V. Cherevko, the mechanism for managing
financial security of an enterprise includes: principles of enterprise
management, elements of the management system, managerial
organizational structure and personnel, information support, activity plan,
directions of plan implementation, control over activities, generalization of
the results obtained (forming the optimal level of financial security — if the
results are satisfactory, or identifying and eliminating errors — if the results
do not correspond to the financial security level) [14].

It is worth emphasizing that the formation of a financial security
mechanism at business enterprises should go through several key stages,
starting with an analysis of enterprise's current status and ending with
monitoring and evaluating efficiency of the implemented measures (Fig. 1).

Evaluating the dynamics
of financial indicators
over the last three years
(profitability, liquidity,
debt level)

Stage 1. Analysis
of the enterprise's
current status

Determining the main

risks (liquidity.
insolvency, income

k. reduction)
" Increasing revenues by
H - A .
8 .= diversifying services
1‘ g | || Stage2. Swategy | | Forming a financial
5 2 development strategy ..
25 P &y Optimizing costs by
s e automating business
] E - Introduction of a system processes and reducing
@S for monitoring and unproductive expenses
= Stage 3. controlling financial
=z || 5 flows
S 3 Implementing
° 8 measures .
z 2 Implementing a staff
@ training program to
i improve competencies in

the field of risk

management and security
Liquidity level (current,
intermediate, absolute)

Stage 4. Implementation of KPIs
Monitoring and for evaluating the - "
|  evaluatingthe [ | efficiency of the Les etgggi?‘a‘ncm
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Fig. 1. Recommended stages of forming a financial security mechanism

for business enterprises
Source: developed by the author
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As we can see from Fig. 1, the first stage is analysis of the enterprise's
current status. This involves a detailed evaluation of financial indicators
over the past few years: profitability, liquidity, and debt level. It is equally
important to determine the main risks that threaten the operation of the
business enterprise, such as liquidity, insolvency or income reduction risks,
and prepare appropriate measures to minimize them.

At the second stage, senior management and specialists of the financial
subsystem at business enterprises need to develop a strategy to overcome the
identified risks. This includes forming a financial strategy, which may include,
for example, increasing revenues by diversifying services or optimizing costs
by automating business processes and reducing unproductive expenses.

The third stage consists of implementing measures, such as introduction
of a system for monitoring and controlling financial flows, as well as
conducting staff training to improve the competencies of the enterprise's
employees in the field of risk management and security.

The final stage is monitoring and evaluating the implemented measures.
Key performance indicators (KPIs) are important tools for this purpose,
which allow assessing the level of liquidity, financial stability (equity to
debt ratio), and profitability of the business enterprise.

Based on the above-mentioned stages of forming a financial security
mechanism of the enterprise, the author proposes to introduce the structure of the
financial security management mechanism of a business enterprise with four
relevant components and apply it in the practice of business enterprises (Fig. 2).

According to the content of Fig. 2, the mechanism for managing the
financial security of a business enterprise proposed by the author should be
based on a previously developed financial strategy. After that, the
enterprise's specialists will have to diagnose the main threats to financial
security in order to find promising ways to overcome them. Next, it is
planned to form a financial security management system for a business
enterprise with the main subjects and objects of management. In particular,
the management system should define the main goal of ensuring the
enterprise's financial security (formation of the ability to withstand the
destructive effects of external and internal financial threats and hazards to
ensure the stable functioning and economic development of the enterprise),
specify the principles and management functions, and clarify the content of
internal business processes and management technologies.

After forming the financial security management system at the
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enterprise, specialists from the Accounting and Financial and Economic
Departments will need to summarize the goals and objectives of financial
security, namely: implementing an enterprise's financial strategy, increasing
its solvency and financial stability, increasing the profitability of business
activities, and ensuring the enterprise's financial security.

Developing the enterprise's financial strategy

Il

[ Diagnostics of the main threats to the ]

enterprise’s financial security

Forming a financial security

management system for the enterprise

| Subject of management | The purpose of ensuring the enterprise's
TL financial security

Management principles, management
functions, internal business processes,
management technologies

forming the enterprise’s ability to
withstand the destructive effects of
external and internal financial threats

1T (hazards) to ensure the stable functioning
and economic development of the
| Object of management | enterprise

financial security financial security

{ Mechanism for managing the enterprise's }: Goals and objectives of the enterprise's

Impl ing the enterprise’s financial
Tools for ensuring the enterprise's strategy
financial security . -
- Increasing the level of enterprise’s
solvency and financial stability
Financial Financial
ms ents leverage Increasing the profitability of the
enterprise's business activities
Financial Information
methods and and analytical Ensuring of the enterprise’s financial
indicators subsystem security
Organizati "t'>| Improving the organizational g |
Components of
the enterprise's Methodological l:,>| Improving methodological support |
— financial
security Technological \l::>| Improving technological processes |
mechanism
Financial #>| Ensuring payment discipline |

Fig. 2. Recommended mechanism for managing financial security of the

business enterprise
Source: developed by the author
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In order to increase the level of solvency, liquidity and financial stability
of business enterprises, the author considers it appropriate to apply the
following measures:

1. Sale of illiquid assets.

Work with debtors to recover debts.

Applying the mechanism of factoring operations.

Prolongation of bank loans.

Raising additional capital from owners (shareholders, founders or
participants).

6. Revising the enterprise's marketing, sales and assortment policy.

It should be emphasized that the main responsibility for implementing
the above measures at the level of a business enterprise should rest with the
Deputy General Director (CEO) for Financial Affairs, the Financial
Manager, the Chief Accountant, the Head of the Financial and Economic
Department and the Head of the Marketing Department.

In accordance with the defined goals and objectives, it will be necessary
to form the mechanism for managing financial security at the business
enterprise. This mechanism should be created with the involvement of
appropriate tools to ensure the enterprise's financial security, which will
include a set of financial instruments, financial levers, financial methods and
indicators implemented in the new information and analytical subsystem. In
our opinion, it would be advisable to include the previously proposed
financial security mechanism with key components into the structure of the
enterprise financial security management mechanism.

The financial security mechanism at the business enterprise should
include several important components that will ensure the integrity and
efficiency of the system.

First, it is an organizational component. It is important to make changes
in the organizational management structure of business enterprises and
empower a specialist who will specialize in financial risk management and
financial security. This specialist (Financial Manager, Financial Security
Specialist or Financial Security Analyst) should not only monitoring
financial flows, but also developing measures aimed at minimizing possible
risks and threats to financial security.

The main purpose of applying the organizational component is improving
the organizational management structure of the business enterprise.

Practical steps for improving the organizational support of the financial

whwh
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security management mechanism at the level of a business enterprise should

include:
1.

Conducting an audit of the current financial condition, identifying
the main problems in the field of financial security;

Making changes to the enterprise's staffing schedule;

Developing job descriptions for the executors of work;

Implementing a system for monitoring financial flows, controlling

Implementing organizational measures to minimize possible risks

2.
3.
4. Staff training and professional development;
5. Revising the organizational management structure;
6.
expenses and receivables;
7.
and threats to financial security;
8.

Quarterly analyzing the efficiency of the financial security

management mechanism.

Table 1 presents the author's version for improving the organizational
support of the financial security management mechanism at business

enterprises.

Table 1

Recommended version for improving the organizational support of the
financial security management mechanism at business enterprises

Necessary directions for Responsible managers Timeframe for
improvement implementing
measures
Conducting an audit of the current Financial Manager 1 month
financial condition, identifying the Chief Accountant
main problems in the field of financial
security
Making changes to the enterprise's Head of HR Department 1-2 months
staffing schedule
Developing job descriptions for the Head of HR Department 1-2 months
executors of work Head of the Financial and
Economic Department
Chief Accountant
Staff training and professional Head of HR Department 3—6 months
development Financial Manager
Revising the organizational Deputy General Director (CEO) |5—6 months
management structure for Financial Affairs
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Implementing a system for monitoring |Financial Manager Constantly
financial flows, controlling expenses Chief Accountant

and receivables

Implementing organizational measures |Head of the Financial and Constantly
to minimize possible risks and threats |Economic Department

to financial security Financial Manager

Quarterly analyzing the efficiency of  |Head of the Financial and Once per
the financial security management Economic Department quarter
mechanism Financial Manager

Source: compiled by the author

Based on the analysis of the data of Table 1, we can conclude that the
main advantage of the proposed conceptual approach is the allocation of
appropriate directions for improving the organizational support of the
financial security management mechanism at business enterprises,
assignment of responsible managers for each direction and determination of
a specific timeframe for implementing measures. In our opinion, this will
facilitate the coordination of organizational measures and the compositional
unity of the main elements of the adaptive mechanism for managing
financial security at business enterprises.

The second important component is methodological. It involves the
introduction of modern methods of financial risk analysis and management.
This can include tools such as What-If-Analysis, which helps to forecast
possible negative situations and develop strategies for overcoming them. The
VaR (Value at Risk) method will allow estimating potential financial losses
under different scenarios. In particular, it is important to calculate liquidity,
profitability, and financial stability indicators, which allow to accurately
assessing the enterprise's financial position in different conditions. The main
purpose of the methodological component is improving methodological
support for the financial security mechanism of a business enterprise.

The third is the technological component, which is also important for
ensuring the efficiency of the financial security mechanism. The use of
specialized software (for example, ERP systems, financial modules of 1C or
SAP) will automate the monitoring of financial flows, as well as timely
detect deviations from the planned financial indicators. It is also important
to implement an early warning system that will allow identifying possible
financial risks at an early stage and taking the necessary measures before it
can cause significant damage to the enterprise.

38



Market economy: modern management theory and practice. Vol. 23. Issue 2 (57) ISSN 2413-9998

Under such conditions, the key goal of implementing the technological
component of the financial security mechanism at a business enterprise is
improving the main, ancillary and supporting technological processes.

The fourth, no less important component is the financial component of the
financial security mechanism, which includes measures to optimize receivables.
This is achieved by setting clear deadlines for cash repayments and monitoring
their compliance. Meanwhile, debt restructuring involving long-term financing
will reduce the pressure of short-term liabilities on the enterprise's liquidity.

The main emphasis of the financial component of the enterprise's
financial security mechanism should be on ensuring proper payment
discipline, both on the part of debtors and the enterprise itself.

The main responsibility for implementing the financial component of
the financial security mechanism at a particular business enterprise should
be assigned to the Financial Manager and Chief Accountant.

Practical implementation of the financial security management mechanism
at business enterprises with all components and subcomponents should allow
forming sustainable competitive advantages and tools for localizing destructive
factors of external environment, as well as optimizing internal business
processes and achieving financial balance in the strategic perspective.

Conclusions. Thus, the mechanism for managing financial security at the
business enterprise proposed in the paper will help to increase the level of its
financial stability, improve its liquidity, as well as optimize the structure of
assets and capital, which will reduce the debt burden and increase the
enterprise's financial independence. The advantages of the proposed mechanism
for managing financial security for business enterprises are the clarity of
presentation, reflection of the relationships between structural elements, the
possibility of providing feedback, and the ability to expand and functional
addition. Such a mechanism in the post-war period of national economic
development will become an appropriate foundation for the recovery of
Ukrainian enterprises activities in the situation of risk and uncertainty.

Promising areas for further scientific research include the formation of
an effective system of economic security at enterprises in various sectors of
the national economy in the context of implementing its main components.
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C®EPU BI3BHECY B YMOBAX BIJIHOBJIEHHS
HAIIOHAJIbBHOI EKOHOMIKH

VY poboti 00rpyHTOBAaHO METOMOJIOTIYHI Ta PO3MISHYTO HPHUKIAIHI PEKOMEHIAIIT
II0/I0 3aCTOCYBaHHs KOHIENTYaJIbHOTO MiAX0Ay A0 (opMyBaHHS e(hEKTHBHOIO MEXaHi3My
yHpaBIiHHs (iHAHCOBOIO OE3MEKOI0 Ha IMiAIPHEMCTBAX cepu Oi3HeCy B yMOBaX €KOHOMIKU
BiJTHOBJICHHS. Y3arajJbHEHO OHTOJOTIYHHMI 3MIiCT HAayKoBOI Kareropii «QiHaHcoBa Oe3reka
MANPHEMCTBa» Ha MaKpo- Ta MIKPOPIBHAX. Y TOYHEHO CKJIAJJOBI CHCTEMH yIpaBIiHHS (iHAH-
COBOIO O€3MEKOI0 MiANIPHUEMCTBA. 3alpPOIIOHOBAHO aBTOPCHKY IHTEPIPETAIil0 CyTHOCTI MO-
HATTS «MEXaHi3M YIpaBIiHHSA (HiHAHCOBOIO OE3MEKO0 MiIPUEMCTBAY» K CYKYIHOCTI IHCTPY-
MEHTIB Ta BaXKEIIB BIUIUBY Ha MPUHHATTS YNPaBIIHCHKHAX pilieHb y cdepi 3abe3nedeHHs]
HAJIC)KHOTO PIBHS 3aXHCTY XHUTTEBO BAXKIHMBHX (DiHAHCOBUX IHTEpecCiB cy0’€KTy PHHKY BiJ
BUKIIMKIB 1 3arpo3 30BHIIIHBOTO CepeoBHINa. PeKOMEHI0BaHO eTarmy (popMyBaHHS MEXaHi3-
My (iHaHCOBOI Oe3meku Ha mignpueMcTBax cdepu OizHecy. Ha KoHIenTyaapHOMY piBHI 3a-
MIPOTIOHOBAHO aBTOPCHKUI BapiaHT MEXaHI3My YIpaBIiHHS (DIHAHCOBOIO OE3MEKOI Til-
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npuemcTBa cdepu Oi3HECY i3 BIINOBITHUM I1HCTPYMEHTapieM 3a0e3ledeHHs Ta KIFOUOBHMHU
KOMIOHEHTaMH. BU3HaueHO MEepCIeKTHBHI HANPSIMU YIOCKOHAJICHHs OpraHi3aliiiHoro 3a6e3-
MIEYCHHSI MEXaHI3My YIIpaBITiHHS (iHAHCOBOIO OE3IEKOI0 Ha MiAIPUEMCTBaX cepu Oi3Hecy i3
3aKpIIUICHHSAM BIAMOBIJAIIBHAX MEHE/DKEPIB Ta KOHKPETHU3AIIEI0 TEPMiHYy BHKOHAHHS 3a-
xofiB. OOIrpyHTOBaHO IOIUIBHICTE PO3IOITY BIAMOBINANBHOCTI 3a (paxiBusMu (hiHaHCOBOT
MiJICHCTeMH Ha Oi3HEeC-ITiAPHEMCTBAX.

KurouoBi cioBa: ¢inancopa Oe3reka, ciucTeMa yIpaBlliHH (piHAHCOBOIO OE3MEKOI0
MiANPHEMCTBA, eTank (OPMYBaHHS MEXaHi3My YIpaBIiHHS (DIHAHCOBOIO OE3MEKOI0 Ha TMil-
npuemcTBax chepu Oi3Hecy, MexaHi3M (iHAHCOBOi O€3MEKH, IHCTPYMEHTH YIPaBIiHHS
(iHaHCOBOIO 0E3MEeKOl0, KOMIIOHEHTH MeXaHi3My (piHAaHCOBOI O€3MEeKH MiANPHEMCTBA, KOH-
LEeNTyalbHUH MiAX1/1, eKOHOMIKa BiTHOBICHHS.
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OIEPALIIITHI IHHOBALII SIK KJIIOY JJO
KOHKYPEHTOCIPOMOKHOCTI KOMIIAHI{

VY crarTi JOCHiKY€EThCS 3HAYCHHS OTEepallifHUX 1HHOBAMil Y KOHTEKCTI Cy4acHOTO
JMUHAMIYHOTO PUHKY, BiJ3HAYArO4YW iXHIA MOTEHIaN JJIs KapaIuHaJIbHOI rmepedymnoBu Oi3Hec-
MPOIIECiB i MOeNeil. ABTOPH PO3NIIAOTh KITFOUOBI BIIMiHHOCTI MiX OTepalifHIMHU BJOC-
KOHAJICHHSMH Ta iHHOBAL[iSIMH, POTIOHYIOTh CTAHAAaPTH30BaHE BU3HAYCHHS OIEpaIliiiHoOl iH-
HOBamii, a TakoX Kiacu(ikalilo 3a BIUIMBOM Ha BHYTPIIIHI Ta 30BHIIHI mporecu. Oxpim
TOTO, aHANI3YIOThCS KIIOUOBI ITiIXOM 10 BIIPOBAPKEHHS IHHOBALliil Ta HABOJATHCS MPUKIAAN
YCHINTHAX KeiiciB TpaHcdopMarii 6i3HeCYy Ha OCHOBI ONepalifHUX iHHOBAIIii.

KuarouoBi cioBa: omepariifHi iHHOBaIil, Oi3Hec-TpoILleCH, OIepalliiiHa MOJIElb,
TpaHnchopmaris 6izHecy.

Beryn. BrockoHaneHHs onepaiidHol AisUTbHOCTI € KITFOUOBUM 3aBJaH-
HSIM U1 Oy/b-sIKOT KOMITaHii, sSika mparHe 3ajJHIIaTuCsS KOHKYPEHTOCIIPOMOK-
HOI0O B Cy4YaCHOMY IHMHAMIYHOMY pUHKOBOMY cepenoBuini. LlIBuaka eBo-
JIOIIISI TEXHOMOTIH, 3MiHAa CMIOKUBYMX 3alMTIB Ta 3arOCTPEHHS KOHKYPEHLIT
3yMOBIIIOIOTH TOCTiHY NMOTpeOy y BIPOBAIKEHHI HOBHX MiAXOMIB IO yIpa-
BIIiHHS onepauisMu. OcobnuBoi akTyanbHOCTI HaOyBae TeMa omepaliiHuX
IHHOBAIIIH, SKi, HAa BiJIMiHY BiJ] TOCTYIOBUX BJIOCKOHAJICHb, 3/IaTHI JIOKOPiH-
HO 3MIiHIOBaTH Oi3HEC-TIPOIIECH Ta HABITH OTEpaIliiiHy MOJIETh KOMITaHii.

[MutanHs BIOpoBa/KEHHS ONEpaliiHUX iHHOBaLii HaOyBae OCOOIMBOI
BKJIMBOCTI JJIsl MiAIPUEMCTB, IO NPALIOIOTh B CEPEIOBHUILI HECTAOIIBHUX
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PUHKOBHX YMOB 1 3MYyIICHI MIBHJKO aJalTyBaTHCA N0 3MiH, TaKUX SK IJIO-
Oamizaris, ru@poBi3allis Ta €KoJOorivyHI BUKIMKU. Ha choromui miampuem-
CTBa BCE YaCTillle CTHKAIOTHCS 3 HEOOXIIHICTIO 3MIHIOBaTU CBOI Oi3HEC-MO-
JIeTTi, a He JIMIIe BAOCKOHAIIOBATH OKPEMi IPOLIECH.

TakuMm 4MHOM, TeMa ONepallifiHUX 1HHOBAIlill € HAJ3BUYAWHO aKTyallb-
HOIO JUISL IOCIIIPKEHHS, OCKUIBKA BOHA MPOIOHY€E KOMIAHISIM MOJIUBICTD
HE JIMIIe 3aJIMIIATHCS KOHKYPEHTOCIIPOMOXKHUMH, ajie i 3abe3nedyBaTH
JOBrOCTPOKOBHH YCHIX Y TNI00AIEHOMY PUHKOBOMY CEPEAOBHILI.

Ornsig giteparypu. 3a octanHi 150 pokiB MeTonomoris AJs MOLIYKY
MOTCHI[IHHNX HANpPSIMKIB JUIS BIOCKOHAJICHHS ONEpaIliiHOl NisIBHOCTI Ta
0i3Hec-TpoLeciB MPOUIIIIa EBOTIOMIMHUN PO3BUTOK. SIKIIO HA MMOYAaTKy MH-
HYJIOTO CTONITTSI iCHYBaJlil JIMIIE y3araibHeHi pekomenpauii [1-3], To cbo-
TOMIHI ¥l MOBa MPO TMOBHOIIHHI MPOLEAYPHI 3HAHHS (TEXHOJIOTIIO), IIO0
OINUCYIOTh TOCTIIOBHI il JUIs aHaJi3y TMOTOYHOI CHUTYyaIlil Ta JeTalli3oBaHi
KPOKH JJIsl peaisailii BIockoHajeHb [4; 5]. ba OiunbIiie, TeOpETHKHU Ta MpaK-
TUKA MEHEIDKMEHTY MuIIyTh npo ¢inocodito ympasminasa Kaizen [6], B
OCHOBI SKOi JIGKUTb iJIesl OCTIHHOTO BIOCKOHAJICHHS 1 SIKa CTa€ HAPIKHUM
KaMEHEM IIOJICHHOT TisUTbHOCTI KePiBHUKA.

[MapanensHo 3 muM, icTopist 6i3Hecy (iKcye 3HAUHI CTPUOKH B PO3BUTKY
KOMIaHil B pi3HUX 1HIYCTpifX, IO HE JIMIIC HaJalli KOHKYPEHTHI NlepeBar,
ajie i CTajJy HOBHUM €TaJOHOM B yIpaBmiHHI Oi3HecoM. Taki 3MiHM BIUTMBa-
I0Th HE TaK Ha OKpeMi Oi3HeC-TPOoIeCH, a MPU3BOIATH JI0 MepeOyI0BH OTIe-
pariiinoi Mojeni 4yu B3araii g0 (GopMyBaHHS HOBOI Oi3HEC-MOJEINI ITijI-
npuemcTBa. MoBa e npo onepauiiliHi iHHOBauii. JlocmimkeHHs 1i€l TeMu
3HAXOAMTHCS Ha MOYATKOBUX €Tarax i Hapasi Mae Juile MeBHi peKoMeHIarii
Ta MOKJIMBI HalPSAMKH JUIS TIOLIYKY. AHai3 YKpaiHOMOBHUX JiKepesl MoKa-
3aB CYTT€BY HpOTAIMHY B LIl TeMi.

VY cBoiit poboTi Xammep [7] MOSICHUB BiJIMIHHICTh MiX OTNEpallitHUMU
BJIOCKOHAJICHHSIMHY Ta OTepallifHIMK 1HHOBAIlisIMU. 3a HOro JIOTIiKOI0, BJIOC-
KOHAJICHHSI OOMEXYIOThCSI KOHKPETHUM Oi3HEC-TIPOLECOM, HOTO KIFOYOBOIO
XapaKTEePUCTHKOIO, 0e3 KapJHHAIbHUX 3MiH B METOA1 BUKOHAHHS THX 4YH iH-
mmx onepauiid. CBO€0 4epror iHHOBAIil T'eHEPYIOTh KapAMHAIbHI Mac-
mrTabHi 3MiHM B Ipouecax mignpueMmctBa. Onepauiiini iHHOBanii cranu ¢o-
KyCOM YBaru Uil Takux JigepiB iHmycTpiid, sik Toyota, Dell, Walmart, sxi
CBOIMH MPOPUBHUMH IiIXOAAMH HE JIUIIE 3MIHWIM BHYTPIIIHI TIpoLecH, a i
BCTAHOBWJIM HOBI CTaHIApTH JUIA BIAMOBITHUX iHIycTpili. BomHouac no-
CIIIZPKEHHS JaHOTO (heHOMEHY mepelyBae JIHIIe Ha IOYaTKOBOMY eTalli, 0COo-
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OJMBO B KOHTEKCTi YKpalHCBKUX JKepell, IO BKa3ye Ha HEOOXiAHICTh MO-
JaNbIIOTO PO3BUTKY TEMHU.

Meta Ta 3aBaaHHsA. MeTOIO CTaTTi € PO3MIMPHUTH PO3YMIHHS IOHSITTS
orepaniiiHol iHHOBAaIi{ Ta AOCHIUTH IHCTPYMEHTH, SIKi MOXKYTh OYTH BHKO-
pHCTaHi Ha MPaKTHLi JJIi PO3POOKH Ta BIPOBAIKCHHS TAaKMX iHHOBALiil B
OTeparliiHii AiSUTbHOCTI KOMITaHIH.

BinmoBigHO 10 METH TOCIIKCHHST BUOKPEMJICHO HACTYIIHI 3aBJaHHS

— IOCIIIUTH BIJIMIHHICTh MK OTNEpaIliiHUMK BJIOCKOHAJICHHSMH Ta OIle-
paIiiHIMH iIHHOBAIIISIMU;

— PO3LIMPUTH TOHSTTS ONEpauiiHOi 1HHOBALii, 3alPONOHYBaBIIN CTaH-
JapTH30BaHE BU3HAYCHHS;

— 3alpoNoHyBaTy Kiacudikamito iHHOBaLil Ha BHYTpILIHI Ta 30BHILIHI, 3
METOIO KpaIIoro po3yMiHHS iX BIUIMBY Ha KOMIIaHii;

— MpoaHaji3yBaTy KIIOUOBI MiIXOAM Ta ifel A po3poOKH omepauiiHuX
1HHOBALIII;

— BUJUIMTH HAMPSIMKH A7 OAAJBIIOTO TOCTIIKCHHS Ta MPAKTUYHOI pe-
aizallii onepaniiHuX iHHOBAIiH.

Metoau pociaigxenHsi. JOCATHEHHS METH Ta 3aBIaHb JOCIIIKCHHS
Oy1o oOTpyHTOBAHO i3 3aCTOCYBAaHHAM HACTYITHHX METOIB:

— aHaJli3 HAayKOBHX JDKEped: BUBUEHHS TEOPETHYHHUX IiJXOAIB JO OIe-
pauiiHuX iHHOBaLiH, 30KpeMa TOCIiKeHb XaMMepa Ta iHIIUX aBTOPiB.

— ONIS peasIbHUX MPUKJIAAiB: PO3MIA] YCHIIIHUX KEHCIB BIPOBAIKEHHS
olepalliifHiX 1HHOBAIill B TakuX KommaHisx, sk Toyota, Dell, Walmart
Ta iHIi.

— MOPIBHAUIBHUM aHaji3: MOPIBHSAHHA METOAOJIOTiH BAOCKOHAIIEHHS O0i3-
HEC-TIPOIIECIB Ta ONepaliiHUX IHHOBAIIIH, BKIIFOYAK0YH BiJIMIHHOCTI MiX
PI3HUMH TaTy3MHU.

— knacudikamis: cTBOpeHHS Kiacudikamii omnepamiifHuX i1HHOBaLid 3a
BIUTMBOM Ha BHYTPIIIHI Ta 30BHIIIHI IPOLIECH KOMIIaHii.

— aHagi3 METOMOJOrIYHMUX MMIAXOMIB: MOCHIIIKEHHS KOHIEMIINA TaKuxX
excrieptiB, gk Canim IcMain, Mmoo eKCHOHEHUIHHOTO 3pOCTaHHS
opraHizaiii.

Pe3ynsTatn Ta o0roBopennsi. B ykpaiHCBKHX JDKepenax BiACYTHS
CTaHAapTH3allisl TEPMiHy «omepaliiiHa iHHOBalLis». AJe, 3 ofHOro OOKY, €
PO3'ACHEHHS LOTO MOHATTS, 10 HAWOIIBII CXOXKe MO CBOIH CyTi, a came: «B
omnepauiiiHii cucTeMi mij iIHHOBALIsIMA PO3YyMiIOTh OyIb-sIKi 3MiHM YMOB Y ii
CTpYKTYpi ¥ QyHKIisIx» [8]. 3 iHIIOro OOKY, 3HAYEHHS TEPMiHY B PO3yMiHHI
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Xammepa MepeKpUBAETHCS TBOMA IHITUMHU TEPMIHAMHU — «VHPAGAIHCHKA [H-
HOBaYisLy Ta «OP2aAHI3AYItIHA THHOBAYISAN.

Vnpaenincora innosayis € 1HHOBAIMHUM IMPOXYKTOM, OTPUMAaHUM BiJ
BKJIaJIaHHSI iHTEJIEKTYaJbHOTO KaliTaxy B HOBiI ()OpMH, CIIOCOOM Ta METOIH
TUIaHYBaHHsI, OpTaHi3yBaHHsS, MOTHBYBAaHHS Ta OLIHIOBAaHHS pPE3YJbTaTiB
TiSUTBHOCTI Ta KOHKYPEHTOCHPOMOXKHOCTI COLiadbHO-EKOHOMIYHUX CHCTEM
Ha BCIX PIBHAX YNpaBJiHHA Ta peaji3yeThbcs y MaTepializoBaHiil a0o iHIIIH
¢dopmi (Hanpukian, couianbHuil edekr) [9].

Opeanizayivina iHHOSayisi SBISIE COOOI0 BIIPOBA/HKCHHS HOBOTO Op-
raHi3alifHOro MeToAy B AIJOBiM MpaKTHII KOMIaHii, B opraHizamii podounx
Micilb a00 30BHIIIHIX 3B'13KiB [10].

Xoua CIOBOCIIONYYCHHS «OIepaliiiHa iHHOBalisH € MPSIMUM TepeKia-
JoM 3 aHDIiHcBhKoT «Operational innovation», 0gHaK SKIIO PO3IISHYTH KOXK-
HE CJIOBO OKPEMO B TIYMayHOMY CIIOBHHKY, TO TEPMiH «iHHOBAIlisl» BH3Ha-
YaeThCs SIK «HOBOBBEIICHHS B raiy3i TEXHIKH, TEXHOJOTIi, opranizamii npari
a00 ympaBJiHHS, 3aCHOBaHE Ha BUKOPUCTAaHHI JOCATHEHb HAYKH Ta Mepeo-
BOTrO JOCBigy» [11], a TepMiH «omepalis» BH3HAYAETHCS K «OKpeMa TEXHO-
JIOT1YHO OJHOPIJIHA YaCTHHA BUPOOHMUOTO MPOLIECY, BUKOHYBaHa Ha OJJHOMY
poboyoMy MicIli OTHUM poOiTHUKOM abo rpymoro» [11]. Takum ynHOM, TIO-
€THAHHS IUX CJIB MEPeAae CyTh MOHSATTS.

Ilogo camoro BU3HAYEHHS, TO MPOMOHYETHCS HACTYNHHUM BapiaHT Ha
OCHOBI CTaHJApTH30BaHMWX BU3HAYEHb: ONeEpalliifHa 1HHOBALis — L€ HOBHMH
METOJl BUKOHaHHs Oi3Hec-npoueciB. [Ipn [bOMy BUKOPHCTAEMO TIIyMadeHHS
TEPMIiHIB «METOM» Ta «OI3HEC-TIPOIIECH:

— Mertoa: croci6 nocATHEHHS SKOi-HeOyAb METH, BHPIIIEHHS KOHKpET-
HOTO 3aBIaHHS; CYKyIHICTh NpuiioMiB abo omepauiii mpakTHYHOTO abo Teo-
PETHUYHOTO OCBOEHHS JikicHOCTI [11].

— biznec-npouec: HaOip onepauii, sSKi COUIBHO peali3yloTh SIKECh 3aB-
naHHs a0 MeTy oprasizauii (HanmpukiIan, y mpoaaxax — 00CIyroByBaHHS
KITIIEHTIB, B YIpaBJIiHHI IEPCOHAIOM — MiA0ip mepcoHaity), abo Oyab-sKa
aKTHBHICTh ab0 Tpyna akTHBHOCTEH, IIO Ma€ BXiJHUH TNPOAYKT, JOJA€
BapTICTh J0 HHOTO Ta 3a0e3Meyuye BUXIAHUI MPOLYKT AJIsl BHYTPIIHBOTO a00
30BHIINIHBOTO CIIOKUBaua [12].

XapakTepHOIO O3HAKOIO BIPOBAKEHHI oNepaniiHoi iHHOBaLil Oyre 3Mi-
Ha abo mepeOyaoBa JEKiNBKOX MOB'I3aHUX MK c000r0 mporeci. B neskux
BUTIaKax IIe MOXKE MPHU3BOIUTH A0 MaclITaOHUX TpaHc(opMmauiil y pisHHX
cdepax IisUTbHOCTI KOMITaHi1, HAIPUKJIA] B JIOTICTUYHIN Y¥ BUPOOHHYIMH.
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OxpiM camMOro BH3Hau€HHS OTNEpaliiiHOl IHHOBALii, BaXKIIMBUM METOJO-
JIOTIYHUM acCHEeKTOM CIyrye iX kiacu@ikamis 3a Ti€0 UM HIIOI O3HAKOIO.
AHanizyroun yCHiIIHHKA JOCBiJ 3 PO3POOKH Ta pearnizamii TpaHcopMarliii-
HUX MPOEKTIB, TOMITHO, IO JesIKi IHHOBAIlii B 3HAYHO ONIBIIIN Mipi BILIHBA-
I0Th Ha BHYTPILIHI IPOIeCH KOMIIaHii, sIKi Maike HisIKUM YHMHOM He BIUIHBA-
I0Th Ha KIHIEBOro cnoxkuBada (s npukinagy — Just-In-Time). Ha
MPOTUBAry LOMY, iHIII MPOEKTH OE3MocCepeTHbO CIIPSIMOBaHI Ha BJOCKOHA-
JICHHSl TIPOTIO3MLIi Ta KpalloMy 3aJ0BOJICHHI MOTped KiieHTa. TakuMm 4m-
HOM, MOYXHA BUAUJIUTH BHYTPIIIHI Ta 30BHIIIHI oniepauiiHi iHHOBaLii.

Buxoasmau 3 Takoro migxomy, MOyKHA TPOBECTH TIEBHY Mapaiellb i HPHUITYCTH-
TH, 1110 KOMIIaHii, sIKi IPALOI0Th Ha PHHKY, ¢ KiHLIEBUI MPOAYKT MaE XapaKTepH-
CTHKHU OipyKOBMX TOBapiB (commodity), OUbII 3allikaBleHi y BHYTPIIIHIX 1HHO-
Bamisix. B Takmx Oi3Hecax orepariiiiHa JUCHIUITIIHA 30UIbIIYE CTAOLIBHICTH
PE3YIBTATiB Ta 3MEHIIY€E PU3UKH i HalpsMy BIUTHBAa€ Ha PHOYTKOBICTD IUISIXOM
MiHimi3allii BUpOOHUYMX BUTpAT. YcIinmHa nepedynosa Oi3HeC-IporieciB choky-
COBaHa B LIbOMY HAIPSIMKY MOKE 3reHepyBaTH HalOLTbII 3000y TKH.

Ha nporuBary, koMmaHii B SIKUX IiHa KIHIICBOTO MPOAYKTY (HOpMYy€eThCs
Ha OCHOBI PiBHS 33JI0BOJICHHS CIIOXKKBA4a, OllepalliiiHa 1IHHOBaLlisl B HAIIPSIM-
Ky poOOTH 3 KIIIEHTOM Ma€ HahOuIbImii moTeHuiai. [Ipu womy Tpancdop-
Mallisi MOXe MPU3BECTH SIK JI0 CYTTEBOTO BAOCKOHAJICHHS MOTOYHOI MPOTO-
3uMil, TaKk 1 10 (JOpMyBaHHS HOBOI.

Sk 3a3Havanoch BHUINE, HA BiIMIHY BiJl TEMH BJOCKOHAJICHHS Oi3HEC-
MpoIeciB, IHCTPYMEHTapi IUId omnepamiiHUX iHHOBaLiil po3poOieHui B
3HaYHO MeHWii Mipi. OnHaK, HU3Ka JDKEpes BKa3ye Ha MEBHI HAaNpsIMKH B
SIKUX BapTO JOCIIAUTH MOXKIIMBOCTI JUTsl TOJIANTBIITUX TpaHChopMartiii.

Xammep y BHILIE 3raJlaHii myOiikauii Ipomnonye paj iaei, oorpyHToBa-
HUX Ha peaJbHUX Kelcax KOMIaHiH 3 Pi3HUX ramy3ei.

[epma ines monsrae B JOCHIKCHHI 1HITUX BHUJIB €KOHOMIYHOI JIislib-
HOCTI 3 METOIO BUBYECHHS MOJIeNIeH IXHBOTO po3BUTKY. OCHOBA TaKOTO IMiX0-
Iy TIONSiTa€ B TOMY, LIO MPOTATOM OCTaHHBOTO CTOJITTA Pi3HI iHAYCTpil
MPOMIIUTK BiAMIHHI TpaekTopii eBomtowii. B pe3ynsraTi, MpakTHKH yHpaBIliH-
HSl OTepauiiHOI0 AiSIBHICTIO 3 OUTBII PO3BUHYTHX Taly3ed MOXYTh OyTH
3aMo3u4YeHi KOMIIaHiIMH YH Tally3sIMH, 1[0 PO3BUBAIOTHCSI.

Hanpuknaa, aBTOMOOLTBHA I1HAYCTPisl XapaKTEPU3YETHCS HAsBHICTIO
CKJIaZHOT MepeXi MOCTayalbHUKIB, 10 3a0€3MeUyI0Th Pi3HI KOMIIOHEHTH Ta
3a4acTHHU A7l BUPOOHHMLTBA aBTOMOO1NIB. OCHOBHI BHPOOHWKM B Wil
cdepl 30CePeKYIOThCS TMEPEeBaXKHO HA (HiHAIBHOMY MOHTaXKi TOTOBHX
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TpaHCHOPTHHUX 3aco0iB. Taka onepalliiiHa MOzIeNb HalalITOBaHa Ha poOOTY 3
BEJIMKOIO KIJIBKICTIO MOCTAaYaJIbHUKIB BUKOPUCTOBYE OpraHi3amiiiHi miaxony,
SKI MOXYTh OyTH KOPHCHUMHM AJISl IHIIMX TaTy3el, e ACUeHTpali3amis Bu-
POOHMYMX TPOLIECiB 3HAXOAUTHCS Ha paHHIX eTamax. OgHaK BapTO 3a3HA4M-
TH, 110 PiBEHb PO3BUTKY Pi3HUX rally3ed MOXKE CYTTEBO BiAPI3HATHUCS, TOMY
yCIIIIIHE TIEPEHECEHHsI MEBHUX MPAaKTHK 3 OAHI€l iHAYCTpil B IHOIy MOXKe
OyTH yckaJHeHe Yepe3 3HauHi BiAIMIHHOCTI y IXHbOMY IIOTOYHOMY CTaHi Ta
MOXIUBOCTSX. B TOpIBHSHHI 3 aBTOMOOUIBHOIO 1HAYCTpi€lO, iHIIWI BUA
JSUTBHOCTI MOYKE HE MaTh JIOCTATHBOI KiIBKOCTI MiJPSTHUKIB 200 BOHU MO-
XKYTb HE BOJIOIITH NOTPIOHUMH KOMIIETCHLIiSIMH.

[Hmmii miaxixg nepexbadae imeHTH]IKALIIO Ta CIPOCTYBaHHS OOMEXKY-
BaJIbHUX MPUMYLICHb 040 (QYHKUIOHYBaHHS MeBHUX OizHec-mpouecis. Lle
CTOCYETBCSl CYNEPEYHOCTEH, SIKi CTPUMYIOTh PO3BHUTOK CUCTEMH Ha JaHOMY
eTalli, i po3B'sI3aHHS SKHX MOXE MPU3BECTH 10 BIAKPUTTS HOBHX MOMJIUBO-
CTell Ha HaCTYIHOMY eTalli pO3BUTKY KoMmaHnii abo inmyctpii. Sk npuknan,
komnanis McDonald's 3giiicHuna TpaHcdopMmaiiro pectopaHHoro 0Oi3Hecy,
pO3B's3aBIIM  (pyHOAMEHTAIBHY CyNEepeuHicTh B #Oro (yHKLIiOHYBaHHI.
Krienty ke He moTpiOHO JOBro OYiKyBaTH Ha BUTOTOBJICHHS CBOTO 3aMO-
BJICHHSl — Yac OYiKyBaHHsS CKOPOTHBCS /0 JOEKIIBKOX XBHJIMH, a 1HKONU H
TOro MeHIIe. AHaJi3 MOKa3ye, 110, Ha BIIMIHY BiJI iHXEHEPHOI chepu, MeTo-
nonoris Oi3Hecy Mae 3HaYHO MEHINE NPOLEAYPHUX IHCTPYMEHTIB IS
BUPILICHHS TOAIOHUX MPOTUPIY.

Hactynna pexoMenpaniss Xammepa AenIo cxoxka Ha MONepenHIo i Hos-
rae B TOMY, 00 3pOOMTH HOPMOIO Taki yMOBH (PYHKIIOHYBaHHS THUX YH iH-
LIMX TPOLECIB, SIKi 0 IBOTO Oy/N BUHATKOBUMHU. [Ipumipom, 11e Moxe OyTH
CHUTYyallisl A1 KOMITaHii, 1[0 Harepe BUTOTOBIIIA IEBHY KiBbKICTh MPOIYK-
i Ha CKJaj, a pealizallito poOuia 3 HassBHUX 3aJIUINKIB. BUHATKOBOO yMO-
BOIO MOXKE CTAaTH CHUTYyalIlis, KOJIU 3alacy roToBoi cnernudikarii BiACyTHI, a
BUTOTOBJICHHSI B KOPOTKUK TEPMiH MOTPIOHOI KITBKOCTI I BUKOHAHHS 3a-
MOBJICHHSI BUMarae MoOimi3amii JoJaTKOBUX 3yCHIIb. 3 MPAaKTUYHOTO MOTIIs-
Iy 3p03yMijio, 1o MoOimi3alis pecypciB poOUThCS B OMUHUYHUX BHUIAAKAX 1
MOCTIHHO MPAIIOBATH B TAKOMY PEXHUMi (PaKTHUYHO HEMOKINBO. ToMy Takuii
miaxia Bumarae nepeOyaoBu ado MpHUHANMHI epey3roHKEHHsI BEJHKOI Kib-
KOCTi pi3HHX Oi3HEec-npoueciB, 00 podoTa B TaKUX yMOBax Oyia eeKkTus-
HOM 1 mpuOyTKOBOIO. B pesynbrari Ti yMOBH, SIKi paHimie Oyny TOBOJI KpH-
TUYHUMH Ta BUMaraju JOAATKOBHX 3YCHJIb, CTAIOTh 3BUYHOIO MPAKTUKOIO 1
BiJMOBIAHO 301IBIIYIOTH 3araJIbHUM PiBEHb PE3yNbTaTiB.
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B ocTaHHBOMY MiAXO[i MPOMOHYETHCS MEPEISIHYTH BCi KPUTHYHI ILIO-
IIMHU pOOOTH B MOUIyKaX KapAWHAIBHUX 3MiH TOTO SIK, KO, XTO, 32 SKHX
YMOB Ma€ BUKOHYBATH Ti UM 1HIII 3a/1a4i 3 yChOT0 LUKy ONepaliiHol Jisiib-
Hocti. Ile y3aranpHeHHH minxin OLTBIIOID MIpOIO HalpaBIEHHH Ha 3MEH-
LICHHS iHepUil MUCICHHA YU yNEpeIKeHHs, ajpKe AN KOXKHOI 1HAycTpil
MpUTaMaHHi TIeBHI 3BUYHI CTaHIAPTH, HOPMU YH MpUHIMNHU podoTtu. [Toren-
HiHHUI TPOpUB MOKe 0a3yBaTUCh HA 3MiHI WX 3BUYOK. SIK-OT, KOMIaHis
Inditex, 3amicTh BUpOOHHUIITBA CBOTO OZSTY B KpaiHaxX 3 HU3BKOKO BapTiCTIO
poOouoi cuiy, 1O € JOBOJI CTaHAAPTHUM DILICHHSM B raily3siX 3 BHCOKOIO
MUTOMOIO YaCTHHOIO PY4YHOI Mpari, MepeHecia CBOi BUPOOHHULTBA Onmxye
10 ocHOBHUX puHKiB 30yTy (€C Ta CIIA). Takuii miaxia cyTTeBO MPUCKO-
pPUB BUBEIEHHS Ha PUHOK HOBHX MPOAYKTIB, a TaKOX 3HAYHO 301JbIIUB
THYYKICTh Y BUPOOHHUITBI Ta JOTicTHLI. B pe3yabTari BiCYyTHICTh BEIHKOI
KUIBKOCTI CKJIaliB Ta 3MEHIICHHS MOoTpeOM B OOOPOTHOMY KamiTali To-
BHICTIO KOMIIEHCYBaJIH 301IbIIeHUI (OH/ OruIaTH mparii.

Jlemo iHIMIA TAXIA 10 TONIYKY MOXIIMBOCTEH JIJIsl CTBOPCHHS OTIepalliii-
HUX IHHOBAIliil MOXXHA BUALIMTH B niparpx Canima Iemaini [14,15]. Bin Hazu-
Ba€ KOMIIaHii, IKi OCATAIOTh KapKOJIOMHOIO 3POCTaHHS, €KCIIOHCHLIHHUMH
opranizanismu (Exponential organizations). Moro minxin chopmosanuii Ha
ocHoBi 10 enemeHTiB, 110 y3aranbHeHi B abpesiatypy SCALE-IDEAS:

— Staff on Demand — nepconan Ha BUMOTY

— Community&Crowd — criibHOTa Ta HaTOBII
— Algorithms — anroputmu

— Leveraged Assets — KpeJUTHI aKTUBU

— Engagement — 3anmy4eHicTb

— Interfaces — inTepdeticu

— Dashboards — indopmaniitni naneni

— Experimentation - ekcriepiMeHTYBaHHS

— Autonomy — aBTOHOMHICThb

— Social Technologies — corianbHi TEXHONOTIT

BinnosigHo 10 pekomenaliii IcMaini, BOpOBaKEHHS OTHOTO 200 KiJlb-
KOX €JIEMEHTIB Ii€l MOzeNi Mo)Ke PU3BECTH 10 EKCIIOHEHIIIHOTO 3pOCTaH-
Hs komnaHnii. el miaxia, omHak, HE 30CEPEIKCHUN Ha OTEpalliiHUX 1HHO-
Ballisix Oe3nmocepeHbO. BiH OXOIITIOE K TEXHOJOTIUHY cdepy, Tak i
MOXKJTUBOCTI CTBOPEHHS HOBHX MPOAYKTIB 1 BAOCKOHAIECHHS icHyIounX. Bon-
HOYAC BIPOBADKEHHs NESKUX €IEMEHTIB MOJENi MOXKe CTaTd 0a30r0 s
TpaHchopMaLiil y onepamiiHii TisIbHOCTI.
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[MpukiagoM KOHLENUii THYYKOi opraHizamii mpami € MoJeib «IepcoHal
Ha BUMOTY», fika Tepenbauae 3alydeHHS NpaliBHUKIB HE Ha TMOCTiIHHIH
OCHOBI, a BiJINIOBIJTHO JIO TOTOYHUX MOTpeO. Takuil miaxia € 0COOIMBO aKTy-
QJILHUM JJIS Taly3el 31 3HaYHOI0 CE30HHICTIO, HAPUKIIAM, Y CLTBCHKOMY TOC-
MOAAPCTBI Ta CyMDKHHUX CeKTopaX. BiH J103BoJIsle ONTHMi3yBaT BUTPATH Ha
3apo0iTHY IJIaTy 1 OmepaTHMBHO MaclITadyBaTH BUPOOHHUYI MOTYKHOCTI SIK Y
0ik 30UTBIICHHS, TaK 1 B OiK ckopodeHHs. OnHaK, el mixia Mae CyTTeBe 00-
MEKEHHsI, TIOB'si3aHe 3 piBHEM KBamiikamii THM4YacoBUX mpauiBHUKIB. [lo-
TEHUIHHI KaHAUIATH IS CE30HHOI 3alHATOCTI 3a3BUYall HE MalOTh BHCOKOTO
piBHs kBamidikauii abo creniaxi3oBaHOTO JAOCBiAY, SKUH HAKOMUYYIOTH TO-
CcTiliHi cniBpoOiTHHKK. ToMy KOMIaHii, sIKi IaHYIOTh BIIPOBA/KYBATH TaKy
MOJICNIb, TIOBHHHI PO3POOUTH €(EeKTUBHI METOAM IIBUAKOI MiJATOTOBKU
MpaliBHUKIB, epeaadi crennivHuX 3HaHb 1 HABUYOK, a TAKOXK aganTyBaTH
MpoLeCH HaNalITyBaHHA M 0OCIyroByBaHHsA OONaIHAaHHS Ta iHII BaKIIMBI
Oi3Hec-onepanii. Llel miaxin Ao ympaBmiHHS KaapaMH € MPUKIagoM Orle-
pauiifHOi iHHOBAIii, KOJK CyHyTHi Oi3Hec-mpolecu TPaHCHOPMYIOTHCS s
BIJIMIOBIIHOCT] 3HAYHUM 3MiHaM y KITIOYOBHX BUPOOHUYMX MpOLIECcax.

[HIIMM HaPsIMKOM MOKE CITyTYBaTH 3aJy4eHHs aJrOPUTMiB, HAPUKIIA]
JUIsl 3MEHIICHHSI peaklii Ha 3MiHM THUX YH iHIKX YMOB. Lle MoXkHa BUKOpH-
CTOBYBaTH B IUIaHYBaHHI CKIJIQJIHWUX BHPOOHWYMX MPOLECIB, ONTHUMi3amii
MPOIIECiB 3aKyNOK YM BigBaHTakeHb. OfHAK, iHTErpauis ajJroputMiB — J0-
BOJIi CKJIQJHUI MpOIeC, OCKUTBKM BUMarae oudpyBaHHA BCiX BXiTHHX Ja-
Hux. JlroanHa npuiiMae pilieHHs Ha OCHOBI iH(popMalii, 1o Moxe OyTH me-
pelaHa THCBMOBO, YCHO, Bi3yaJbHMMH 3HAaKaMd TOLIO. AJTOPUTMH
BUMararoTh UUPPOBUX MOTOKIB iHpopmanii. s 1mporo moTpiOHI pi3HOTO
poay mpuiimMarodi eJIeMEeHTH, K OT JaTYMKH Ta CEHCOPU. 32 OCTaHHI POKH
3HAUHUH PO3BUTOK oOTpuMana TexHonoris [aTepHery Peueit (Internet of
Things), sika MO)ke CIyryBaTh OCHOBOIO JUIs peaiizamii iedl mo nugposii
JITOpUTMi3auii NpUIHHATTS PilICHb.

AHaJi3 HayKOBHX MaTepiajiB Ta Cy4acHOi AiJOBOi MPaKTHKH MOKa3aB,
o minaxin «Touno BuacHo» (anmi. Just-In-Time, JIT) [16] € oqauMm 3 Haiisic-
KpaBilIMX TMPHUKIAJIB TOTOBOI MPUKIATHOI iei I BIPOBaPKEHHS IHHO-
BallifHUX 3MiH B ONEpAIliiiHy MisUTbHICTh. BiNBIIO MIpOIO IS METOMOJIOTIsS
BKMBaHa y BUPOOHWYMX KOMIIaHisl, OCKIJIbKH OJTHE 3 KJIIOUYOBHX 3aBIaHb — 1€
3MEHILIEHHS PO3MIpy CKJIQJACHKUX 1 MPOMIXKHUX 3amaciB 1, BiAMOBIAHO, 3MEH-
LIEHHS! 00OPOTHOTO KalliTally AJsl OnepaliifHol AisiapHOCTI KommnaHii. OqHo-
3HAYHO IIeW MiAXiJ MOXHa BIJIHECTH JI0 ONEpAIlifHUX IHHOBAIliM 3TiTHO 3
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BHU3HAYCHHSM Ta XapakTepHHX 3MiH, L0 HOTPiOHO BHOpPOBAagUTH B Op-
rafizaiii Juig yCHINIHOI 1HTerpalii nporo miaxoxmy. Jlume B HaOMMmKECHOMY
PO3IIAII METOJMKA BUMATAE:

1. 3miHy JOroBipHHX YMOB 3 MOCTa4aJbHUKAMH JUIS 3MEHILICHHS PO3-
Mipy pa3oBOTO MMOCTa4aHHs MarepialiiB. BaxxnuBuMm (axTopoM € YHUKHYTH
301IBLIEHHS BAPTOCTI, OCKIIBKU TPH 3MEHIIEHH] po3Mipy HapTii TpaHCHOPT-
Hi BUTpaTH Ha OJMHUII0 BaHTaXy MOXYTb 3pocTar. [loTpiOHe pimneHHs,
1110 HIBEJIIOE TaKl HACTIIKH.

2. Peopranizalisi miaHyBaHHS BUPOOHUITBA B HANPSIMKY 301JIbILICHHS.
MeHmni 3amacu MarepiajiiiB BUMaraioThb 3MEHLIMTH PO3MIpH 3aMOBIICHb 1
qacTille aHaji3yBaTu NOTpeOu Ta (OpMyBaTH aKTyaldbHi BUPOOHUUI TUIAHH
Ha KOpPOTKUH mepion. Jlys opraHizariiii, 10 3BUKJIM BHPOOJIATH MPOMYKILIIO
BEJIMKUMHU MapTisiMH, 1Ie BUMarae 3MiHd BUPOOHUYO1 KyJIBTypH.

3. Tlpu meBHMX yMOBax KOMIMaHii MOXKE 3HAJOOMTUCH 30UTBIIUTH KiJlb-
KicTh oOnagHaHHs abo MpUHAWMHI CyTTEBO MepepoOuTH HasgBHE. MeHIi po3-
Mipy 3aMOBJICHB MiJ] YaCc BUPOOHHMIITBA BUMAraroTh OUIBIIO KiBKOCTI Hana-
LITYBaHb, IO PU3BOIUTH JI0 BTPAT poOOUYOro Jacy.

Takum uyuHOM, 3pO3yMino, w0 3ampoBakeHHs JIT Bumarae 3MiH Ha
pi3HMX piBHSX onepauiitnoi Mozaeni. OfHaK HA MPAKTHL € JOCTAaTHS KiTbKICTh
aKyMyJIbOBaHOTO JIOCBily Uil ACTaJbHOI OLIHKK PECYpCiB IO MOTPiOHI s
YCIIIITHOTO BIPOBA/KCHHS 3MiH. J[JIs1 OIIHKM MOTEHIIIMHUX PE3yJBTaTiB J10-
CTaTHBO CKOpPHCTATHCs 0a30BUMH KIIFOYOBHMH MOKa3HUKAMHU BHPOOHHIITBA —
po3Mip 0OOPOTHOTO KamiTaly Ta IpHOYTKOBOCTI Ha 3aTyUeHUH KariTal.

BucHoBku. 3a ocTaHHI IECATUNITTS Y 3B'SI3KY 31 3pOCTaHHSIM KOHKYPEHII
cepesl BUPOOHMYMX KOMIIaHii 30UIblIMiIack Morpeda y BIOCKOHAJEHHI Olle-
paLiifHOT JisUTBHOCTI HE JIMIIE HUIIXOM BIOCKOHAJICHb OKPEMHX IPOLECIB, a i
BHACIIIOK TpaHcdopmManiii Ouibmmx MmacmraliB, TOOTO oOHepamifHuX iHHO-
Bawiil. Icropuunuii K0oCBiA MOKa3aB, M0 yCHILIHE BOPOBAIKEHHSI HOBUX YIIpa-
BIIHCBKHX Mofesel y pi3HuX cepax KOMEpUiHHOI MisTIBHOCTI, MOXKE BHBECTH
KOMITaHIIO Ha 30BCiM HOBUH PiBEHb Pe3yJAbTaTUBHOCTI.

BusiBieHo, 110 Ha BiMiHY BiJl HampsIMKy BIOCKOHaJIeHb Oi3HEC-TPOLECIB,
METOJIOJIOTsl OTNEPAIlIMHIX IHHOBAIlIH HEIOCTATHRO JIOCHIPKEHA, TOJIOBHA TIPO-
Onema TpOSIBISAETBCS Y BIZICYTHOCTI MPOLEAYPHHUX 1HCTPYMEHTIB, II0 MOXKYTb
JIOTIOMOI'TH TIPOaHajIli3yBaTH IIOTOYHUI PiBEHb ONepaliiiHol MOJei, 3apoIoHy-
BaTH TOTEHLIHHI HaNpsIMKA PO3BUTKY Ta PO3POOHMTH ACTaJbHHUN IUIAH ISt
MPOEKTY BIIPOBAPKEHHSI HOBOT MOZIEI.

HacTynHuM BaXTMBUM KPOKOM B JIOCITIIKEHI TEMU OTIepalliiHUX 1HHOBAIIH
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€ y3araJbHEHHS YCITIITHOTO JIOCBIY B Pi3HUX BHAaX SKOHOMIYHOI JISUTHHOCTI Ta
ray3sx 3 METOIO BUSIBJICHHS 3aKOHOMIpHOCTEH, 110 MOTIIH O 3 OAHOTO OOKY J0-
MIOMOTTH 3pO3YMITH TIOTOYHHUI PiBEHb CTPYKTYPHU KOMIIaHii Ta ii GpyHKIioHyBaH-
Hi. 3 iHIIOro OOKY, aHai3 Ta MOPIBHSHHS IOCTaTHBOI KUTBKOCTI (PaKTUYHO CXO-
KHX KeHCiB 30araTuTh TEOPETHYHE PO3YMIHHS SIBUILA ONIepallifHUX 1HHOBAIIiH.
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OPERATIONAL INNOVATIONS AS THE KEY TO A
COMPANY'S COMPETITIVENESS

This article delves into operational innovations, essential for enhancing
organizational efficiency and competitive advantage. As businesses face rapid changes in
technology and market demands, understanding the intricacies of operational innovations
becomes imperative. The study categorizes innovations into two main types: internal and
external. Internal innovations focus on refining existing business processes, improving
productivity, and optimizing resource allocation. On the other hand, external innovations
emphasize adapting to market changes, incorporating new technologies, and responding to
consumer needs.

A robust operational model is crucial for integrating these innovations into business
practices. The article explores various frameworks and methodologies that companies can
adopt to facilitate innovation. By analyzing real-world case studies, the research highlights
successful implementation strategies and the challenges encountered. It underscores the
significance of fostering a culture of innovation within organizations, encouraging employees
to contribute ideas and solutions.

Additionally, the study addresses the classification of innovations based on their
impact and scope, providing a comprehensive overview of the different dimensions of
operational innovation. This classification aids managers in identifying the most suitable
innovation strategies for their specific contexts. The article concludes by emphasizing the
necessity of continuous improvement and adaptation in today’s dynamic business landscape,
advocating for a proactive approach to operational innovation. It serves as a guide for
practitioners and scholars alike, offering insights into effectively navigating the complexities
of operational changes while driving sustainable growth and success.

Keywords: operational innovations, business processes, operational model,
business transformation.
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POJIb IHHOBAIIIN Y PO3BUTKY HAIIIOHAJIBHOI
EKOHOMIKH B YMOBAX CYYACHHUX
TPAHC®OPMAIIN: IHHOBALIMHUM PO3BUTOK,
THHOBALIMHUM MOTEHLIAJL, IHKJIFO3Is1 IHHOBALII

CrarTst IpHUCBSIIeHa OOTPYHTYBAaHHIO KOHIIEITYaIbHUX OCHOB POJIi iHHOBaNiil y 3a0e3-
MEYeHHI eKOHOMIYHOTO 3POCTaHHS, MiIBUIIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI, CTAJIOr0 PO3BHUT-
Ky B yMOBax Cy4acHHX TpaHc(opmarlliil. Y3araabHeHO 0COOIMBOCTI Cy9acHOTO iIHHOBAIIITHOTO
PO3BHUTKY, 30KpeMa BH3HAYCHO TaKi HOTO XapaKTepHCTHKH, SK: TEXHOJOTIYHI MPOPHBH, ILH-
¢posizaris Ta nudpposa TpaHchopmaris, 3poctants inBectuniii B HAJAKP, miarpumka crapra-
ITiB, €KOJIOTIYHI 1HHOBAIil, COLiaJIbHI iIHHOBAIil, MI00AFHA IHTETpallisi, PO3BUTOK OCBITH, iH-
KTIo3ist iHHOBarid. OOrpyHTOBaHO, IO €(QEKTUBHICTH Ta PE3YIBTATHBHICTH IHHOBAI[IMHHUX
pitess y notpebye edekTiBHE (GOpMyBaHHS Ta BUKOPHUCTAHHS IHHOBAIiIHHOTO TOTEHIIAITY,
CTBOpEHHS ¢(DEeKTHBHOI IHHOBAIIIHHOT €KOCHCTEMH, PO3BIUTOK iIHHOBAIIHHOTO ITiAMPUEMHHUIITBA,
3a0e3MeyeHHs IHKITI031i 1HHOBAIN Ta iX 1HTErpOBaHOCTI, €)EKTHBHOI IHHOBAIIMHOI ITOJITHKH
ypsiy, 10 03BOJMTH MOLIMPHUTH IHHOBALI] HE TITBKK Ha TEXHOJIOTII Ta MPOAYKTH, peCypcH, a
1l Ha opraHi3aliifHi Ta coialbHI MPOLIECH, YIIPABIIHCHKI pillleHHs, Oi3Hec-TporiecH Ta Oi3Hec-
MOJIENTI TOLIO.

KurouoBi ciioBa: iHHOBaIIi1, IHHOBAIiifHI TEXHOJIOTI1, iIHHOBAI[IfHUN PO3BUTOK, iH-
HOBAaIL[IMHMIA TOTEHIlIA, IHHOBAI[iiHA €KOCHUCTEMa, IHHOBAI[IiHA IIONITHKA, 1HKIIFO3isS 1HHO-
BaIliif, CKOHOMIYHHH PO3BUTOK, EKOHOMIUHE 3pocTaHHA, IudpoBa TpaHChOpMAIis, IHBECTH-
mii, IHHOBallilfHE MiANPHEMHHUITBO, COIiabHI  IHHOBAIil, EKOJOTiYHI I1HHOBAILIl,
KOHKYPEHTOCTIPOMOXKHICTb, CTaJINil PO3BUTOK.
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Beryn. I3 po3BuTkoM IMBLNI3allii iHHOBAIli CTaJU OJHIEID 3 TOJIOBHUX
PYIIHHUX CHIT A1 EKOHOMIYHOTO PO3BUTKY, TIPOTPECY, CTBOPEHHSI HOBUX PHH-
KiB, CIIPUSIIOUM CTIMKOCTI Ta afanTalii B yMoBax TpaHc(opMamiiHuX NepeTBo-
pCHB, HeBH3HAYEHOCTi, HecTabinpHOCTI. CyyacHHI eTan po3BUTKY HalliOHaIb-
HUX CKOHOMIK IIOB'I3aHMI 13 TEXHOJOTIYHMMH 3MiHAMH Y pe3yJbTari
Yerseproi ingycrpiansHoi peBomtownii (Inmyctpist.4.0) 1 mosBoro mudpoBHx iH-
HOBaili (aBToMaru3arist i podoTusais, ITyuyHui inTenekt (Al), MmammHHE Ha-
BuanHs (LM), Iarepuer peueii (10T), aHamni3 Benukux AaHUX, OJOKYEHH i iH.),
10 0OyMOBHJIO HE TIIBKM 3MIHM TEXHOJOTIH, a i IIIMOOKI eKOHOMIYHI Ta Tpo-
MHCJIOBI NEPETBOPEHHSI IIOAO OHOBICHHS MPUHIMIIB (DYHKIIOHYBaHHS SIK
OKpEeMHX CyO’€KTiB TOCIIOAApIOBaHHS, TaK i OKpEeMHUX rajy3ell eKOHOMIKH Ta
HAalliOHAJIbHOI EKOHOMIKH B LIIJIOMY, TIOSIBU HOBHX (DOPM 3alHATOCTI Ta MiXKHA-
POMHOI cHiBIpali ToImo. SIk pe3ynbTar, iHHOBAIIii Ta TEXHOJIOTIUHI TOCATHCHHS
€ OCHOBOTIOJIOKHUMH JJIs 3a0€3MeYeHHs eKOHOMIYHOTO 3pOCTaHHS Ta MiJIBH-
LIEHHSI KOHKYPEHTOCIPOMO)KHOCTI Y CYYacHUX YMOBaX.

Binpm Toro, pons iHHOBalili B €KOHOMIYHOMY PO3BHTKY CHOTOIHI 3pO-
cTae y 3B 513Ky i3 HEOOXiJHICTIO BUPIIIMTH I0OaNbHI MpoOJieMH Cy4acHOCTI
Ta 3a0e3meunTH cTanuii po3BUTOK. Binnoigno xo [opsaky nerHoro crano-
ro po3BuTKy Opranizauii O0’exnanux Hamiit Ha mepion zo 2030 poky 1, in-
BECTHLiT IPUBATHOIO Oi3HECY Ta IHHOBAIil BU3HAYCHO OCHOBHUMH PYIIIHU-
MH CcHIaMHd Ui 3a0e3le4eHHs 3pOCTaHHS NPOAYKTHBHOCTI, CTaJjioro
EKOHOMIYHOTO 3pOCTaHHS Ta CTBOPEHHs poOdounx Micip. binem Toro, FOHK-
TAJ 1 3BepTae yBary Ha MOsIBy HOBUX CTpaTeriid I/l pO3BUTKY iHHOBAIiK Ta
niaTpuMye 30iMbIIeHHS] MacTabiB i MOMMPEHHs YCIIMIHUX iHHOBALid 3a
aKTHBHOI y4acTi rpoMajICbKOro cycminberBa. Lle cripustuMe iHKIIO31T iHHO-
Balliid, TOOTO IX JOCTYMHOCTI I BCiX WICHIB CYCHIJIbCTBA, Y TOMY YMCIIi IS
MapriHali30BaHUX 1 BPa3UBHX CIUIBHOT, L0 CIIPUATHME MiJBHIICHHIO PiBHS
CaMO3aiHATOCTI, PIBHS Ta SIKOCTI KUTTS HACENCHHS, MOSIBI HOBUX MOXKJIMBO-
CTeH 110710 BUPILIEHHsI IMTOOANBHIX MPOOIEeM Cy4acHOCTI.

Ornsip jgiteparypu. [IutanHs B3aeMO3B’ 13Ky iHHOBALIN Ta PO3BUTKY €KO-
HOMIYHHX CHCTEM Pi3HOTO piBHSI 3aCiIyTOBy€ 3HAYHOI YyBaru, MOYMHAIOYH 3
Teopii eKOHOMIYHOTO PO3BHTKY, /i€ LIEHTPaJIbHY POJIb BiAIrparoTh iHHOBALI, M-
TIPHEMHHIITBO, IMKITYHICTH, 3anpononosasnoi M. Illymmerepom Ha modarky XX
cr. Y. lymnerep [2] BU3HAYMB iHHOBAII] SK PyIIiiHY CHITy EKOHOMIKH, IO
3MIHIOIOTH 1i 4epe3 MpoLeC «TBOPUOTrO PyHHYBaHHS», TOOTO BIIPOBAKEHHS HO-
BHUX IPOAYKTIB, HOBHUX METOMIB BUPOOHHMIITBA, HOBHX JKEPEN PeCypciB, HOBHX
PHHKIB 30yTy, HOBUX (DOpM OpraHizauii miIprueMCTB, 1 OPS 13 3pOCTaHHS PO
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MiIIPUEMHULTBA CTBOPIOIOTH 0A30B1 EPEIyMOBH IS COLIATBHO-EKOHOMIYHOTO
nporpecy. PyHIaMeHTaIbHI OCHOBH iHHOBAIIIHOI MOJETI EKOHOMIYHOTO PO3-
BUTKy Oynu 3axnageHi K. ®@pimenom [3] 1 b.-A. Jlynnsasiom [4].

I3 wacom iHHOBaUiHMIA TTpoLeC TPaHCHOPMYETBCS, 30KpeMa Iif] BILTABOM
TpaHCHaLioHami3awii, mobamizanii, nudpoBoi TpaHcopMalii, comiamizamii
TOIIO, MO OOYMOBITIOE HOBITHI sBHINA i B3aeM03B’si3ku. Ha mouarky XXI cT.
MPOBEICHO Oarato JOCHTI/PKSHb y BITYM3HSHIN Ta 1HO3EMHIN Creliani3oBaHii
JiTeparypi, sIKi JOBOAATH y LJIOMY MO3WTHBHHMI BIUTMB 1HHOBAIlii Ha €KO-
HOMIYHHIA PO3BHUTOK, SIK HA MAaKpO-, TaK 1 MIKpPO-, ME€30-, Mera piBHs;IX. 30Kpema,
Cassiman et al. [5], Zhang et al. [6], JIyuxiB # iH. [7] miATBEpIKYIOTh TO3UTHB-
HHI B3a€MO3B’ 130K iHHOBAIIH 13 TPOMYKTUBHICTIO CY0’€KTIiB TOCHOIAPIOBAHHSI.
Dempere et al. [8], Castellacci et al. [9] Terzi¢ [10], Duan [11], Bonkosa Ta iH.
[12], IlIBers Ta iH. [13] HOBOAATH MPSMY 3aJICXKHICTD MK IHHOBAITISIMU Ta KO-
HOMIYHMM 3POCTaHHSM, IiIBHIICHHSM KOHKYPEHTOCIIPOMOKHOCTI HAIiOHAIb-
HO1 ekoHOMiKkH. [Ipy 1IboMy O0OTpYHTOBAHO, 10 HEJOCTATHIM iHHOBaLiIHHMIA MO~
TeHLian abo Hee()eKTUBHE HOro BUKOPUCTAHHS € BayKJIMBOIO MEPEHNOHOI0 IS
IHHOBAIIITHOTO PO3BHUTKY SKOHOMIYHMX cucTeM [14-15]. Cnig KoHCTaTyBaTH,
110 3a pesyasraramu gociimpkers OECP [16] BusineHo, 1o omi3bko 50% pid-
Horo 3pocTtanHs BBII nosicHioeThesl iHHOBALISIMU.

IMopsn 13 uuM, MOXKHA 3yCTPITH JOCTIPKEHHS, B SIKUX HE BUSBICHO 200
BUSIBIICHO HEraTWBHUI BIUIMB iHHOBAIlli HA €KOHOMIUYHHMH PO3BUTOK. 30Kpe-
Ma, JTOBEJICHO HEraTHBHUH BIUIMB (JiHAHCOBHMX 1HHOBAIlI HA €KOHOMIYHE 3pO-
craHHA [17] HeraTHBHUI KOPOTKOCTPOKOBH BIUIMB iHHOBALiii Ha 3pOCTaHHS
nponykTuBHOCTI [18-19] exoHOMiuHMI Tporpec Ta JOOpPOOYT CIIOKMBadiB
[20]. VTiM y 1IUX K€ TOCIIDKSHHSAX HA/IaHO TIOSCHEHHS TaKO1 3aJIeKHOCTI, 30-
KpeMa, HaJMipHUH aTeHTHUH 3aXUCT 1 MOBHOBa)KEHHSI MOHOIIONI{, MOTYKHUH
3aXMCT MpaB iHTEJIEKTYaJIbHOI BIaCHOCTI, HEAOCTATHIM HAyKOBUI MOTEHIIa,
HEJIOCTATHIN PIBEHb PO3BUTKY MiNMPUEMHHUIITBA. TaKoX CITifl BII3HAYUTH, 110
HETaTUBHY 3aJICKHICTh MK 1HHOBAaLiSIMH Ta MPOXYKTUBHUM EKOHOMIYHUM
PO3BUTKOM, Ha HaIly TyMKY, MOXXHa HOSICHUTH HEee()EeKTHBHICTIO BIPOBALK-
SHHS Ta MacIUTa0yBaHHS iIHHOBALlil, 3pOCTaHHAM piBHA Oe3pOOITTS y pe3yiib-
TaTi aBromMaru3ailii Ta poOOTH3allii BUPOOHUIITBA, MOCWJICHHSIM au(epeH-
mianii  JOXONIB Yy HACHIJOK HEPIBHOMIPHOTO JIOCTYIy 1O iHHOBail,
MOHOTIOMI3ali€l0 KoHTpomo Han pesyasraramu HIJKP (HaykoBo-mocmimHi
Ta JOCIiIHO-KOHCTPYKTOpChKi pobotn) Big Tech xommanismu, HeZOCTaTHE
perynroBaHHs (iHAHCOBHMX IHHOBAIiK (KPHUIITOBAIIOTH), 3 TAKOXK COIliAIbHU-
MH Ta €KOJOTTYHUMU HACIIAKaMU 1HHOBAIIIH TOLIO.
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OTxe, HayKoBa mpoOiema polli iHHOBamii y 3abe3nedeHHi eKOHOMIYHOTO
3pOCTaHHs, 3pOCTaHHS MPOAYKTUBHOCTI 1 MiABUILEHHS KOHKYPEHTOCIPOMOXK-
HOCTI, a Tako’K (popMyBaHHS 1 peatizauii iIHHOBAIIHHOTO MOTEHLIay CTaJIOro
PO3BUTKY mMOTpedye MOAAIbLIOr0 AOCTIHKEHHS, 30KpeMa y KOHTEKCTi Cy-
YacHUX TeHJCHIH. OcoOnuBOi yBaru iHHOBALIHUN PO3BUTOK HAIllOHAIBHOI
CKOHOMIKH TIOTpeOye 11 YKpaiHU B KOHTEKCTI IIOBOEHHOTO BiJHOBIICHHS [21].

Meta Ta 3apaanss. JlocmipkeHHS CIPSMOBAaHO Ha OOTPYHTYBaHHS KOH-
LENTyaJbHUX OCHOB POJIi 1HHOBALil y 3a0e3Me4eHHi €KOHOMIYHOTO 3pO-
CTaHHS, MiJABUILIEHHI KOHKYPEHTOCIIPOMOXKHOCTI, CTAJIOTO PO3BUTKY B yMO-
BaX CydacHHX TpaHcopmamiid. JlocsrHeHHs 1i€i MeTn mnependaydae
BUPIILIICHHS HACTYMHUX 3aBJaHb: MOMIMOUTH PO3yMiHHS iHHOBaiiHOTO PO3-
BUTKY B KOHTEKCTI CyYaCHHX MEPETBOPEHb Ta HOT0 OCOOIMBOCTEW MLIONO
BIUIMBY Ha €KOHOMIYHHMH PO3BUTOK; BU3HAYUTU Cy4acHi XapaKTepUCTHUKH-
BJIACTHBOCTI 1HHOBALli{; y3araJbHUTH YMOBH, pecypcu (OpMyBaHHS Ta pe-
anizalii iHHOBaWiHOTO MOTEHLialy €KOHOMIYHOI CHCTeMH; OOIpYHTYBaTH
IHKJTFO3110 1HHOBAIIiH, IHHOBAIIHY €KOCUCTEMY, iIHHOBAIIIMHE TTiANPUEMHHII-
TBO, POJIb JIEP’KaBHU y 3a0e3IeueHH] €()eKTHBHUX 1HHOBAI[IHHUX PIllICHb.

Metoau pocaimkennsi. st mpoBeaeHHsT AOCTIIPKEHHS! 3aCTOCOBAHO CY-
KyIHICTh 3arajlbHOHAyKOBUX 1 CIELiaJIbHUX METOZIB HAyKOBOTO Ii3HAHHS, IO
JaJi0 3MOTY 3a0€31eYUTH JOCATHEHHS CPOpMYIbOBaHOT METH Ta BUPIILICHHS T10-
CTaBJICHMX 3aBJaHb, 30KpeMa: aOCTpakiii, y3araJbHEHHs, CHCTeMaTH3allii,
AQHATITHYHUH, JIOTTYHUIA, TOPIBHSIHHSL, JIOTTKO-3MICTOBHOTO MOJICITFOBAHHS TOIIIO.

Pe3ynbTaTn Ta 00roBopeHHsl. Y Cy4yaCHHMX YMOBaX PO3BHUTKY iHHOBALii
€ OIHUM 13 TOJOBHUX YMHHHKIB €KOHOMIYHOTO PO3BUTKY Ta €KOHOMIYHOTO
3pOCTaHHS 1 CTOCYIOThCSA HE TiJIBKH MOSBH HOBUX NMPOAYKTIB UM MOCIYT, a i
TOCTIOAPCHKUX 1 OpraHi3alifHuX MPOIECiB, yNPaBIiHCHKUX pillleHb, MapKe-
TUHTOBUX aCIEKTIB, Oi3HEC-TIPOIECiB 1 Oi3HEC-MOJIeNel, HOBUX JKEpeN pe-
CYPCIB TOIIIO, 1[0 CTBOPIOE HOBITHI KOMILICKCHI MiJIXOU JIO PO3BUTKY SIK
OKpPEMHUX CYO0’ €KTIB TOCIONAPIOBAHHS, TAaK 1 HAI[IOHAJILHOI CKOHOMIKH B
LiIOMY.

BinnosigHo, mpoiiec BIPOBaPKEHHS HOBUX TEXHOJIOTIH, MPOAYKTIB, Mij-
XOJIB 10 opraHizamii, ynpaBliHHS Ta peanizalii rocnogapchkoi AisTBHOCTI,
CIPSIMOBaHMI Ha 3a0e3MeueHHs] eKOHOMIYHOTO 3POCTaHHS, MiIBUIIECHHS e]-
EKTHBHOCTI BUKOPHUCTaHHSI OOMEXEHUX PecypciB, eEeKTHBHOCTI Pi3HUX ra-
Jy3el 1 pUHKIB, MiABUIICHHS KOHKYPEHTOCIIPOMOKHOCTI Ta 3pOCTaHHS 3aii-
HSITOCTI, CTAJIOT0 PO3BUTKY MOKHA BU3HAYUTU SK 1HHOBAaLIWHHHA PO3BHTOK
EKOHOMIYHOI CHCTEMH.
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s Toro, mo6 nomMONTH pO3YMiHHS IHHOBALIHHOTO PO3BUTKY, BU3HA-
YHMO OCHOBHI aCIIEKTH BIUIMBY iHHOBaLili HA EKOHOMIYHHHA PO3BUTOK.

[Mo-nepie, iHHOBAIT BIUTMBAIOTh HA €KOHOMIYHE 3POCTAHHS, OCKUIBKU
IHHOBaWilHI TEXHOIOTIH Ta MPOLECH CIPHAIOTH 3POCTAHHIO €(EKTHBHOCTI
Ta pPe3yJAbTaTUBHOCTI Oi3HEC-MIPOIIECiB, 3HIKEHHIO BUTPAT, CTBOPEHHIO HO-
BOI MPOMYKIIi Ta MOCIYT, 10 3a0e3Meuye 3pOCTaHHs MOMUTY 1, K Pe3yJbTaT,
CYKYTIHHUX JO0XO/iB IHHOBATOpiB. bkl Toro, iHHOBalitHUI PO3BUTOK CIIPH-
sI€ MOSIBI HOBUX Tafly3eil 1 HOBUX PHHKIB, CTBOPIOE MPOPHUB y KITIOYOBUX BH-
cokotexHonoriunnx cgepax (IT, eneprernka, MemuuuHa, (apMmaris), MO
crpusie i 3pocTaHHIO [0OpOOyTy HAacelneHHs.

[Mo-ppyre, iHHOBALi] 00YMOBIIIOIOTH MiABHIICHHS! KOHKYPEHTOCTIPOMOX-
HOCTI, SIK NpOAYKLii Ta/abo MOCHyr, Tak i Cy0’ €KTIB TrOCMOAAPIOBaHHS Ta
HalllOHAJTBFHOT eKOHOMIKH y 1isiomy. Lle 3a0e3mneuyeTbcsi CTBOPEHHSAM HOBOI
YHIKaJIbHOT MpoayKuii Ta/abo MOciyr, ki B OLIBLIIA Mipi 3aJ0BONBHSIOTH
norpebu crnoxkuBayiB. binbin Toro, iHHOBAL[iHUI PO3BUTOK CHPHSIE MPUTO-
Ky 1HBECTHIH, IO CTBOPIOE YMOBH IJISl 3pOCTaHHsS 00CSTiB BUPOOHHUITBA 1
MPUCKOPEHHS MOIIMPEHHS iHHOBaWil Ta Bigaadi pesynsrarie HIJKP.

[To-Tpete, iHHOBaNil CTHUMYJIIOIOTH PO3BUTOK JIIOACHKOTO KariTaly,
OCKIJIBKH, 3 OJHOTO OOKY, BOHHU € pe3yNlbTaToM iHTEeNeKTyalbHOI mpaili, a, 3
1HILIOTO, BOHH CTHMYJIOIOTH PO3BUTOK OCBITH, HayKH, NOTPeOyIOTh HOBHX
npoeciiHuX HABUYOK, IO MiJABHINYE SKiCTh poOouoi cuiu. [ligBuiieHHs
kBaJidikanii podouoi cunM cnpusie reHepyBaHHIO HOBHX i€l Ta TeXHOJIOo-
Tiif, X BOPOBaHKEHHIO Ta MaclITa0yBaHHIO, a TaKOXK (HOPMYy€E 3AaTHICTH PO-
00401 CHITM aJanTyBaTUCs 10 TEXHOJIOTIYHUX 1 CTPYKTYPHHUX 3MiH.

[To-ueTBepTe, iHHOBaMLii CHOPHUSAIOTH 3POCTaHHIO €(EKTHBHOCTI BUKOPH-
CTaHHS pPecypciB, U0 OOYMOBIIOE 3pOCTaHHs OOCSTiB MPOMYKLii Ta/9u Mo-
CIIYT 1 3MEHILEHHIO BUTpaT. binbu Toro, iHHOBaLii 320€3Me4yIOTh MOSABY HO-
BUX JIKEpeJ PecypciB, 10, KPiM BU3HAUYEHOTO BUILE, PO3LIMPIOE BUPOOHUYI
MOXITUBOCTI €KOHOMiI4HOI cucTeMH. Hampsimamu, siki BifirparoTh ChOTOIHI
Ba)KJIMBY POJIb Y MiIBUIIEHHI €()eKTUBHOCTI BUKOPUCTAHHS PECYPCiB, TAKOK
€ OUPKYyJsIpHA €KOHOMiKa Ta TIOBTOPHE BHKOPHCTAaHHS PecypciB, eHeproed-
eKTHBHI CMapT-TEXHOJIOTi{, BiIHOBIIOBAJIbHA €HEPTeTHKa, PO3YMHE BHPOO-
HUITBO Ta aBTOMaTH3alis (BipTyansHi Gpadpuku, loT, Big Data), inHOBawii B
arpocektopi (Agri Tech), ontumizarliss BUKOpUCTAHHS BOIHU, OI0TEXHOJOTIT
Ta EKOJIOT1YHI MaTepialiy TOIIO.

[Mo-n’saTe, iHHOBaWii CHPHSIOTH PO3MIUPEHHIO 30BHINIHBOCKOHOMIYHOT
JUSUTBHOCTI, OCKUIBbKM, 1) iHHOBAIifiHA NPONYKINSl Ma€ BHCOKY JOJaHY
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BapTICTh 1 BHCOKY KOHKYPEHTOCHPOMOXHICTh; 2) HU(POBI TEXHOIOTIi HO-
JeTHIyloTh MacmTalOyBaHHs Oi3Hecy y mmobOanbHOMY MaciuTabi (Mapker-
mwieiicu (Alibaba, Amazon), FinTech-pimenns (Stripe, PayPal)); 3) mwm-
¢poBizamiss Ta aBTOMAaTH3alisl MOKpallyroTh Jorictuky (Big Data, Al,
OJ0K4YeiiH, cMapT KOHTPAKTH, aBTOMAaTH30BaHi Ckiiaan); 4) iHHOBaLil cipusi-
I0Th 3aJIy4€HHIO iHBECTHLIH Ta MIXHAPOAHOMY HapTHEPCTBY (MiKHApPOIHI
¢onau (Horizon Europe), BeHUypHi iHBECTOpPH); 5) HOBUM YMHHUKOM PO3-
BUTKY MIKHApPOAHOI TOPTiBJi CTarOTh €KOJOTiYHI iHHOBalii, IO BiJKPHUBAE
HOB1 MOKITUBOCTI €KCIIOPTY E€KOJIOTIYHUX MPOIYKTIB.

Y KOHTEKCTI 1IbOr0, MO)KHA BH3HAYMTH, 0 CyYaCHUH IHHOBALIMHUN pO3-
BUTOK EKOHOMIUHHX CHCTEM XapaKTepU3yEThCsl HACTYITHUMH OCOOIMBOCTAMHU:

1) TexHONOTIYHIMH MPOPUBAMH, IO NPOSBISIIOTHECS B aKTHBHOMY BHKO-
pHUCTaHHI HOBITHIX TEXHOJIOTIH Ta MOSBI HOBUX PHHKIB (EIEKTpOHa KOMeEp-
Ilisl, MITY9HUH IHTENICKT, OJIOKYCHH 1 KPUNTOBAIIIOTH, KibepOe3reka, aBTo-
HOMHHIA TPaHCHOPT Ta eJxeKTpomooini, Big Data ta xmaphi TexHosorii, ['ir-
EKOHOMiKa (KOPOTKOCTPOKOBI KOHTpakTH, (pillaHcepcTBO, TiOpuIHa 3aii-
HSATICTB, THYUKHH Tpadik, uudposi miarpopmu (Uber, Bolt, Glovo, Airbnb))
Ta UUdpoBi MIaTGopMu) Ta CTPIMKOMY PO3BUTKY BHCOKOTEXHOJOTTYHHX Ta-
myseit (IT, menunuHa, eHepreTrka).

2) Hudposizawiero Ta mudpoBoro TpaHchopMali€ro, Ki 00yMOBIIOIOTh
MOLIMPEHHS HUPPOBUX TEXHOJOT1H Ta HU(PPOBUX IHCTPYMEHTIB Y BCi chepu
TOCTIOAPChKOi AiSTBHOCTI, HA BCiX eTamax BHPOOHMITBA i peatizamii mpo-
IyKuii Ta/abo mocayr Ta (GOpMyIOTh YMOBH JUIA TIOSIBM HOBUX Oi3HEC-Mope-
nei (rmatdopma SK TMOCHyra, MOIIYKOBa MOJIENb, CIIUIBHE CIIOKHBAHHS
(IIepenroBa Exonomika), ¢pimiym (Freemium), [ir-exonomika, Oe3KoH-
TakTHa KoMmepuis Ta npsmi npongaxi, NFT ta uudposi akrusu (Token Exo-
HOMiKa), OIUIaTa 3a BHUKOPUCTAHHS, IEpP)KaBHO-TIPUBATHE MapTHEPCTBO
(JII1IT), Big Data Ta MoHeTH3aIlisl TaHUX U iH.).

3) 3pocranns inBectuiiii B HIJIKP. 3 omHoro 60Ky, mpopuBHi TEXHOJIO-
rii (IUTYy4YHHUI IHTEJIEKT, KBAHTOBI OOYUCIIEHHS, 0I0TEXHOJIOTIi) MOTPeOyITh
3HAUHMX 1HBECTHLIHHUX pecypciB, a, 3 iHmoro, came inBectuuii y HJIJAKP
MPUCKOPIOIOTH PO3POOKY, BUX1Jl HA PUHOK, BIPOBAKEHHS Ta MacIITaOyBaH-
Hs1 iHHOBaNid. 3poctanns inBectuiiii B8 HJIJIKP Ta inHOBaIii 00yMoBieHO 1
THM, 1110 3pOCTa€ KOHKYPEHIIisI MK KpaiHaMHU 3a TEXHOJIOT1UHE JiJepCTBO, 1
Jep>KaBu Ta Kopropamii 301IbIIyI0Th iHBECTHIIT 3 THM, 1100 HE BiICTaBaTH
BiJI JTiiepiB iHHOBAIlIHHOTO PO3BUTKY. TakoX YMHHWUKaMHU, 1110 30UIBIITYIOTH
notpedy y ¢inancysanni inBectuuiii B HIJIKP e, mo-mepme, 3pocraroua
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nudposa TpaHchopmallisi, y pe3yasraTi sKol Oi3Hec mepexoAauTs y uugpo-
BUH (opmMat, ToMy Cy0’€KTH rOCIOAAPIOBAHHS iHBECTYIOTh y PO3pOOKY Ipo-
rpaMHOTO 3a0e3ledeHHs, XMapHUX cepsiciB, Big Data, kibepbesmexy, mo-
apyre, 3pocTae peHtadenbHicTs iHBecTuli B HAJIKP, mo-Tpete, BupimieH-
HSl €KOJIOTIYHUX, CHEPreTUYHUX, MEIUYHUX MpoOJieM BHMarae iHHOBaLliid-
HUX TEXHOJOTiH, a oTxke 3poctaroTh iHBectnuii B HIAJAKP 3 Goky ypsais,
MiKHaponHux (GoHIiB, HeMpUOYTKOBUX HEYPSIOBHX Opraizamiii Tomo. Ta-
KHM YMHOM, MOXKHA Bif3HauuTH, o inBectunii B8 H/JIKP € crpareriuaum
THCTPYMEHTOM CTaJIOTO €KOHOMIYHOTO 3pOCTaHHS, TEXHOJOTIYHOro Jiaep-
CTBa Ta MiABULICHHS KOHKYPEHTOCIPOMOXHOCTI.

4) MMiaTpumMka crapramiB. 3aBIsSKd PO3BUTKY iIHHOBAL[IIHOTO MiAMpPHUEM-
HUIITBA, BEHUYPHOTO KamiTamy, Oi3Hec-iHKyOaropiB cTapTamu CTBOPIOIOTH
MPOPUBHI, PaJAWKaIbHO HOBi TEXHOJOTIi, BIPOBAUKYIOTh HOBI 0i3HEC-MO-
neni, cupusioTh HHGpoBid TpaHcopmalii, mo TpaHCHOPMYe PUHKH 1 ra-
my3i. Ctapranu, K iHHOBAIIiifHI MPOEKTH 3 BUCOKUM TIOTSHI[IAIOM 3pPOCTaH-
HSl, PO3BHMBAIOTbCA Yy MAMHAMIYHOMY CEpPElOBHI, MIO OOYyMOBIIOE iX
THYYKICTh Ta IIBUJKICTh aJanTallil J0 MiHIUBOTO Oi3HEC-CEPEIOBHINA, CTH-
Myr0r0Th iHBecTyBatu B H/IJIKP y 3B’3Ky 31 3p0OcTarouoi0 KOHKYPEHIIIO,
TeHEPYIOTh HOBI PO0OYi MiCIls,

5) ExonoriuHi iHHOBawii (BiIHOBIIOBaJbHA EHEPreTHKA, CKOJOTIUHUM
TPaHCHOPT, 3eJIeHa IPOMHUCIIOBICTh, HUPKYJISIpHA €KOHOMiKa, e(heKTHBHE BH-
KOPHCTaHHS BOIHUX pecypciB, OIOTEXHONOTI] Ta EKOJOTIYHHHA Marepian).
Exonoriuni iHHOBaIlii — II¢ HOBI TEXHOJOTII, MPOAYKTH, Oi3HEC-MOAETI, SAKi
CHIPSIMOBaHI Ha 3HMKEHHS €KOJIOTIYHOTO HABAHTAKEHHS, CIIPHUSIIOTH CTaJIOMY
PO3BHUTKY Ta MOKPALIYIOTb SKICTb KHUTTSI.

6) ComianpHi iHHOBAI1 (TenemMenuiuHa, oHnaiH-ocBita, EdTech-mnar-
¢dopmu, po3ymHi micta, TudpoBa 1HKIIO3is Ta couiajbHa PIBHICTh, LHUPKY-
JsipHA €KOHOMIKa, 3eJIeHi TeXHOJIOT1i, Kpaya]aHAUHT, anbTepHATHBHI (POPMHU
¢inancyBanns). ComianbHi iHHOBaMLIi — 11e HOBI i7ei, TexHooril abo miaxo-
IH, SIKi CIIPSAMOBaHI Ha BHPIIIEHHS COLIJIHUX MPOOJeM 1 MOKpalleHHS
SAKOCTI KHTTS, CTUMYJIOBaHHS 3pPOCTaHHA NOOpOOYTY, CTanuid pPO3BUTOK.
Bonu BifirpatoTh BaXIUBY pOJib B iHHOBAliHOMY PO3BUTKY, OCKIIBKH J0-
MOMAaraloTh aJaNnTyBaTH CYCHIJIbCTBO A0 TEXHOJOTIYHUX 3MiH, 3MEHIIUTH
COLliaJIbHY HEPiBHICTh Ta MOKPAIIUTH AOCTYH 4O 0a30BUX MMOCIYT.

7) I'mobGanbHa iHTerpauis. Mi>kHapoAHa CHiBIIpans B Taixy3i HayKH Ta
TEXHOJIOTI 3a0e3rneuye JOCTyNm 10 IIO0AJIBHUX 3HAHb 1 JOCHIKCHb,
OCKIUJIBKM Taki MPOEKTH 00’ €THYIOTh Kpamux (axiBLiB; oNTHMIi3alilo BH-
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TparT 3a paxyHOK CHUIBHOTO (iHAHCYBaHHS TIOOANBHUX MPOEKTIB (OCBOEHHS
kocMmocy); npuckopends HTTI 3aBasiku cnenianizanii kpail i kommaHii y pe-
anizalii IHHOBaWiMHUX MPOEKTIB; (OPMYBAHHIO €IMHUX HOPM 1 CTaHAApTiB
JUIs. BOPOBADKEHHS iHHOBaLiitHUX TexHojorid (5G). HouineHicTh MiXHa-
poxHoi cmiBmpani y wiii cdepi 0OyMOBIIOE PO3BUTOK pi3HUX (HOpM CIIiB-
npati, 30KpemMa o0anbHi HayKOBi TOCTIAHUIBKI MPOEKTH, CHITBHI JOCTi -
HUIIBKI IPOTPAaMH 1 IPOEKTH, OOMIH TEXHOJIOTISIMH 1 HAYKOBUMH 3HAHHSIMH,
TpaHCHAIIOHAJIbHI TEXHOJOTIYHI KOMIIaHii, CIiJIbHI 1HII[IaTUBY y COLliaIbHIN
Ta EKOJIOTIUHIN cdepi TomO.

7) Po3Butok ocBiTu. OCBiTa € Ba)KJIMBOIO CKJIaIOBOIO IHHOBAIIMHOTO PO-
3BHUTKY, OCKUIbKH (hopMye KBami(hikoBaHMX CHELiaNiCTiB, CTUMYIIIOE HayKOBI
JOCIIJKEHHSI Ta CIPUsE€ CTBOPEHHIO HOBUX TEXHOJOT1M HACTYITHHUM YHMHOM:
MiJITOTOBKa BUCOKOKBai(hiKOBAHUX CHEIAICTIB JJIsl BUCOKOTEXHOIOTYHUX
ramyseir (IT, GioTrexHoumorii, poOOTOTEXHIKa, MITYYHUI iHTEJIEKT), PO3BHTOK
HAyKOBHX JOCIHiIKeHb MUISXOM TeHEpPYyBaHHS HOBHX TEXHOJIOTiH YHiBep-
CUTETaMHM 1 NOCHiAHUIBKUMHU IICHTPaMH, PO3BUTOK AHAJITUYHOTO Ta KpH-
TUYHOTO MHCJICHHS, CTBOPEHHSI CIIPUATIMBOI EKOCUCTEMH Ha OCHOBI 00 €-
HaHHA MTiANPUEMHULTBA, OCBITH, HayKHW, JepaBH. BakiIMBHM acmekTam
nporo Hampsimy € nudposizamist ocBiTi (EdTech), Bukopuctanns oniaits-
mnatdopm (Coursera, Prometheus), BukopucTanHs BipTyaibHOI Ta JOMIOBHE-
HOi peanbHOCTi y HaByanHi, STEM (Hayka, TeXHOJOTIi, iHkeHepis, MaTema-
ThKa) ocsita (Singularity University — nigep B TEXHOJOTIYHINA OCBITi), Mia-
MPUEMHHUIBKA OCBiTa Ta iHHOBawiiiHi HeHTpu (mosiBi Google, Tesla, NVIDIA
cupusiB CTeHPOPACHKUI yHIBEPCUTET), JUCTaHIIiHE Ta TiI0pUAHE HABYAHHS,
THKJTIO3UBHICTB Ta JAOCTYI JI0 OCBITH.

8) IHkmI03is 1HHOBALH, 1110 CTIPSIMOBaHA Ha CTBOPECHHS Ta BIIPOBAKEH-
HSl iHHOBAlil, JOCTYIHUX, CIIPaBEIJIMBHUX, KOPUCHUX UIS BCIX COLIaJIbHUX
TpyIl, HE 3BaKAIOUM Ha PiBEHb OCBITH, JOXOAY, 3aHHSATOCTI, MicCLs MPOXKHU-
BaHHs Tomo. Cepesl OCHOBHUX MPHYHH, YOMY 1HKIIIO31sl IHHOBALIA € Ba)KJIu-
BOIO HA CyYaCHOMY €Talli iHHOBalliiiHOTO PO3BUTKY, CJIifi BUAITUTH HACTYII-
Hi. JlocTymHicTh iHHOBALii [O3BOJIIE YHUKHYTH LU(PPOBOTO PO3PHBY,
CHpHsi€ TOKpPAIIEHHIO PiBHA Ta SIKOCTi XUTTA. Llupokuii moctyn 1o iHHO-
Balliil CTBOPIOE HOBI PUHKH Ta poOoUi Micls, U0 POpMye MepeayMOBU IS
EKOHOMIYHOTO PO3BUTKY 1 3pocTaHHS. Bimbln Toro, came iHKIIO3iA iHHO-
BaIliil HAKpAIIUM YHHOM JI03BOJISIE JOCATATH LieH CTaIoro poO3BUTKY.

OTxe, cydacHi iHHOBaIii CTBOPIOIOTH MEPEIYMOBH Uil COLIANBEHO-EKO-
HOMIYHOTO TPOTpecy 3aBIsIKH TaKHUM XapaKTePUCTUKAM-BIACTUBOCTSIM, SIK
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CTpaTeriuHui XapakTep, IO T03BOJISE BIPOBAAKYBaTH HOBI MMPOLYKTH Ta/abo
MOCIIYTH, aIANTYBaTUCS 0 HOBUX PUHKOBHX YMOB Ta YMOB rOCHOAPIOBaHHS,
ONITHMIi3yBaTh Oi3HecC-MpoLecy; YHIKaJIbHICTh SIK KOHKYpPEHTHA IepeBara Ha
PHHKY; PO3BUTOK SIK MOCTYIMOBHI MpoLeC YAOCKOHAJCHHs SKICHUX Ta Kilb-
KiCHHX XapaKTepPHCTHK, 110 (POPMY€ HOBI BIaCTUBOCTI 1 XapaKTEPUCTUKH, MO~
TEHIIiaJl 3pOCTaHHS €KOHOMIYHOI CHCTEeMU Ta 0OyYMOBINIOE TpaHchopMaIiiHi
MPOLIECH Ta MPOTPEC; BiAKPUTICTH, IO 3a0e3Meuye yA0CKOHAICHHS, MacIITa-
OyBaHHs1, 3HWKeHHS cepenHix Butpar Ha HIAJIKP, mpumBuanieHHs NOsSBH Ta
PO3IOBCIOKEHHS 1HHOBAIIIl; HENEPEPBHICTh 1 KOMIUIEKCHICTb, IO Tepeada-
Yae MOCTiHE OHOBJICHHS, SIKE CTOCYETBCS BCIX aCIEKTIB MisITBHOCTI Cy0’eKTa
TOCIO/IapPIOBAaHHS; CHCTEMHICTh, TOOTO IHTEIPOBAHICTh IHHOBAIlii B €KO-
HOMIYHY CHCTEMY Ta CTBOPEHHS CHHEPTeTHYHMX, MYJIBTHUILTIKATUBHUX 1 ak-
ceNepaTUBHUX €(EKTiB; IHKIIO3UBHICTh SIK PIBHUI AOCTYI BCIiX O TEXHOJO-
T, MO COPHATHME COILiaJbHOMY MPOTpPECY, E€KOHOMIYHOMY 3pOCTaHHIO,
crajomy po3BuTKy. CydacHHMi eTan PO3BUTKY CYCIUIBCTBA MOCHIIIOE ¥ Taki
HOBITHI XapaKTEPUCTUKU IHHOBAIN, SIK CTIHKICTh, CTaJiCTh, COIliaji3allis,
EKOJIOTi3allisl, COoliaibHa 1 eKOJIOTIUHA BIMOBIANBHICTb, 0 CTBOPIOE IEpe-
IyMOBH Ul PO3BUTKY JIIOICHKOTO KalliTaily, MiJBHILICHHS PiBHS Ta SKOCTI
KHUTTA JIIONUHU, BUPILIEHHS TIOOATBHUX MPOOJIeM Cy4acHOCTI.

VYTiM, ciiJl BII3HAYUTH BHCOKHH PiBEHb PU3HMKY Ta HEBU3HAYEHOCTI, 110
MOXX€ BIUIMHYTH Ha YCHIIIHICTh a00 HEYCHIIIHICTh HOBOBBEACHb. Y
KOHTEKCTi [[bOTO BaYKIIMBUM € CTBOPECHHS €(PEeKTUBHUX YMOB AJIsl JOpMyBaH-
HSl Ta BUKOPHUCTAaHHS iHHOBAL[IfHOTO TMOTEHIialy PO3BHUTKY HAalliOHAJIBHOI
EKOHOMIKH, CTUMYIIOBaHHsI PO3POOKH Ta BIIPOBAKEHHs 1IHHOBAIlii Ha BCiX
PIBHSIX COILaTbHO-CKOHOMIYHOI CHCTEMH. Bijbll TOro, came HeIOCTaTHIH
piBeHb 1HHOBALIHHOTO TOTEHIiaNly, K BKe Oy/lo 3a3HAYCHO BUILE, MOXE
OyTH TepemKkonow 1 e()eKTHBHOTO Ta Pe3yNbTaTUBHOTO iHHOBAIiIHOTO
PO3BHUTKY EKOHOMIYHOI CUCTEMH.

3a pe3ynapraTamMu MONEPeAHIX TOCIIKEHb IHHOBAIiHHI TIOTEeHITIaN y 3a-
raJbHOMY BHIVISAI OyJlO BH3HAUEHO SIK «CYKYIHICTh PECYpCiB, MPOLECIB i
YMOB, HEOOXITHHMX 1 JIOCTATHIX JUIs 3/iiICHEHHs IHHOBALIWHOI JISUTBHOCTI ISt
JOCSTHEHHS LiJIel 1HHOBALiIfHO-TEXHOIOTTYHOTO pO3BHTKY» 14, c. 264. Ha
OCHOBI MO€HAHHS PECYPCHOTO 1 pe3yJAbTaTHOTO MiAXOMiB y3arajJbHEHO, IO0-
nepiie, Taki OCHOBHI pecypcu (opMyBaHHSI iIHHOBALIHHOTO MOTEHIIANY, SK
(iHaHCOBI, MaTepiaNbHi, JTIOACHKI, IHTEJIEKTYalIbHi, HAYKOBO-TEXHI4HI, iH(OP-
MaIli¥Hi TOINO, M0 3a0e3MeUyI0Th MOXKITUBICTD JIJIsl IHHOBAIIMHOT JisUTbHOCTI
Ta CTBOPCHHS IHHOBAaI[IMHMX TEXHOJIOTIH, MPOAYKTIB, MOCIYT, a, MO-IpyTe,
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BU3HAYEHO iHHOBALIHHMN TMOTEHIiad SK peajbHUN MPOLYKT, OTPUMAaHUH y
pe3yabTari iHHOBALIIIHOTO MPOLECY, Ta sIK BUpOOIeHa iHHOBalilHa MPOIyK-
uist B MaiilOyTHboMy. [1py IbOMY Ha OCHOBI eMITIpUYHUX JAOCIIIKEHb Ha MIPH-
knaai Himeauwnn i ABctpii 14 Oyno oBeJCHO, 10 iHHOBAIIHHUIA TOTEHITia
3a0e3Mneuye MO3UTUBHUN BIUTUB HA €KOHOMIUHE 3pOCTaHHs, MiABHUIICHHS KOH-
KypEHTOCIIPOMOKHOCTI, 3pOCTaHHs E€KCIOpPTY KpaiHu. BTiM cTyminp 1poro
BIUIUBY 3aJICKUTh Bill €EKTUBHOCTI Ta Pe3yAbTaTUBHOCTI BUKOPUCTAHHS pe-
cypciB Ta pesynbraris HII/IKP, B3aeM03B’ 13Ky MiXK CKJIaJIOBUMU iHHOBAIIii-
HOTO TIOTEHIially, TOBHOTH Ta €(eKTUBHOCTI BUKOPUCTAHHS iHHOBAaLiHHOTO
noteHuiany. [Ipu oMy MoBHA BUKOPUCTAHHS IHHOBALIIHHOT TOTEHIIATY /IS
IUX KpaiH 3HMWKYEThCA 31 3pOCTaHHSIM PiBHS HEBU3HAYEHOCTI Ta HECTaOlllb-
HOCTI, [0 Y TOMY YMCJIi MOJKHA MOSICHUTH 3pPOCTAaHHSAM HEBU3HAYEHOCTI Maid-
OyTHBOTO Ta BapTOCTi IOBIOCTPOKOBHX iHBECTULIIHHUX PECYPCIB.

YV KOHTEKCTi LbOTO BayKJIKBY PoJib Y (POPMYBaHHI Ta BUKOPUCTAHHI iHHO-
BaI[ifHOTO MOTEHIlialy EKOHOMIYHOTO PO3BHUTKY BiJirpae peryasTopHe cepe-
JOBUILIE, JiJI0BA Ta MiJNPUEMHHUIbKA aKTHBHICTh, MiKHApOAHA CIiBOpAL,
IO Peali3y€eThCsl Y pe3yabTaTi CTBOPSHHS BIAMOBITHOI IHHOBAI[IIHOT €KOCH-
CTeMH, PO3BUTKY iHHOBAaWiHHOTO MigNPHEMHUITBA, KOOpAMHALIl H CTUMY-
JIIOBaHHS IHCTPYMEHTaMHU iHHOBAWiWHOI MOJITHKH, SIK OKPEeMHUX CyO’ €KTiB
TOCTIOIapIOBaHHsI, TaK 1 Iep>KaBu y LLJIOMY.

InHOBawiiiHa ekocucTeMa — 1Ie MepeXka cy0’€KTiB 1 CTPYKTYp iHHOBAIIiii-
HOro mpouecy (MiANPHEMII], cTapTamny, KOprnopalii, yHIBepCUTETH, AOCTi/I-
HUIIbKI YCTaHOBH, I1HBECTOPH, AEPKaBHI 1HCTUTYILII), CKOOPIMHOBaHHX
B3a€MO3B’SI3KIB MK HUMH, CIUTBHUX Ail 1 pecypciB 00 CTBOPEHHS CIPH-
ATIMBOTO CEPEAOBUILA IS MPUCKOPEHHsS 1HHOBAaiHHOTO PO3BUTKY €KO-
HOMIYHOI CHUCTEMH, KyJAbTHBalii HOBUX iJel Ta MPUUHATTA pIlIEHb, IO
3OIMCHIOIOTh TpaHc(OpMaliiHUI BIJIMB HAa SKOHOMIYHHMH PO3BHUTOK. Bin-
MOBiTHO, iHHOBalilfHa eKocHcTeMa NMOBHMHHA (opmyBatu cnpusTiauBe 0i3-
HEC-CePEeIOBUIIIE, 110 3a0X0UYY€ 1HBECTHINI B TEXHOJIOTIT Ta KaIliTal, 3aCHO-
BaHMI Ha 3HAHHAX, JO3BOJIAE IHHOBAIIMHUM Cy0’€KTaM TOCIONApIOBAHHS
EKCTIEPUMEHTYBATH 3 HOBHMHU 1/1€MH, TEXHOJIOTiIMH Ta Oi3HEC-MOACIAMH, a
TaKOX JI0ToMarae iM 3pocTaTH, 301IbIIyBaTH CBOIO YacTKy Ha PUHKY, JOCS-
raT¥ OYiKyBaHMX MaclITaOiB. IHHOBaliiiHa ekocucTeMa — Ie KOHCTPYKIis,
sKa IOBUHHA BUKOPHCTOBYBATUCS Ha Pi3HUX PIBHIX €KOHOMIYHOI CHCTEMH,
y pi3HEX cdepax, a, 0TKe, MOXKHA BU3HAYUTH IHHOBAIIMHY €KOCUCTEMY ijI-
MPUEMCTBA, PETiOHAJbHI Ta HANiOHAJIbHI E€KOCHCTEMH, EKOCHCTEMY Op-
raHi3alifHUX 3MiH, €KOCHCTEMY CTapTalliB, EKOCUCTEMY COILaJbHUX iHHO-

65



ISSN 2413-9998 PunkoBa ekoHOMIKa: CydacHa Teopist i MpakTuKa ynpasiiaHA. Tom 23. Bum. 2 (57)

BaIliii Tomo. [Ipy bOMy pO3BUTOK IHHOBAIIMHOI EKOCHCTEMH BiJIOYBAETHCS
Ha OCHOBI KOEBOIIOILii, TOOTO depe3 MOCTiHY CIiNIbHY B3a€MOII0, CITiB-
MpaIo, HaBYaHH, aIanTaIlito 11 eJIEeMEHTIB, IO W MPU3BOIUTH IO CTBOPCH-
HSl, peanizamii, MaciiTaOyBaHHS iHHOBaLiHHUX PillIeHb BiAMOBIAHO 10 YMOB
Ta MOTPe® HABKOJHUIIHLOTO CEPEAOBHUILA.

BaXnBo1o CKIIamOBOIO 1HHOBAIIMHOI €KOCHCTEMH € 1HHOBALIiiHE Mifg-
NPUEMHUITBO (TexHoJoriuHe, nudpose, exonoriune (GreenTech), Giorex-
nonoriune (BioTech, MedTech), corianibHe), OCHOBHUM MPU3HAYCHHSM SIKO-
TO € HE CKUIBKM CTBOPEHHS HOBUX TEXHOJIOTiH, TNPOAYKTIB, CKiJIbKH
BIIPOBAUKCHHS HOBHX Oi3Hec-Mojieiell, HOBHX YIPAaBIiHCBKUX # op-
raHi3allifHUX pIillleHh HAa OCHOBI YHIKaJIBHOCTI Oi3HEC-ified, MOCTymy 0
¢iHaHCYBaHHS, HAsIBHOCTI €()eKTUBHOT KOMaHAU OJHOAYMIIB, THYYKOCTI Ta
aIalTUBHOCTI, I100aJbHOCTI, 1[0 CTBOPIOE CHPUSATIMBI YMOBH AJSI JOCSAT-
HEHHS 3aB/IaHb KOHKPETHOI IHHOBAIiI{HOT €KOCHUCTEMH.

KoMIekcHUN €KOCUCTeMHUH MMiJIXiJl 10 IHHOBAIIHOTO PO3BUTKY CTBO-
PIOE TEpEyMOBHU J0 HOBITHIX MPOIECIB, IO BiINOBIIAIOTh IHKIFO3UBHOCTI
Ta CTaJOCTI €KOHOMIYHOTO PO3BUTKY, 30KpeMa, MO3UTHBHI 3MiHHM MOIIH-
PIOIOTBCS Ha BCiX Cy0’€KTIB €KOCHCTEMH; AUBEpcUdiKallist pu3HKiB 1 piHaHC-
yBaHHS; BUTBHUE TOTIK iHpOpMAaIii Ta imel; cmiyibHa Micist 1 pi3HOMAaHITTS
iIeli; AITUTHCS pecypcaMu Ta BUKOPHCTOBYBAaTH CHIIbHI CTOPOHU OAMH OfI-
HOTO; BUPIILICHHS CKIAJHUX 3a]1a4; MIBUJKUI Ta €(peKTUBHUI PyX BiJ reHe-
pawii izmei 10 ii TecTyBaHHA, iTepamii Ta MaclITaOyBaHHS; MOLUIUPEHHS KYJb-
TypH iIHHOBAIIii{; JUHAMIYHICTH 1 THYUYKICTb 3MiH.

Bes3zanepeuHo ypsia Biairpae KIHOYOBY pOJib Y CTBOPEHHI CIIPUATIMBOTO
cepeloBHIA AJsl iHHOBAIlii, 1HBECTYBaHHI y (pyHIAaMEHTaJIbHI iHHOBALII,
JI0TIOMO31 B MOJONaHHI NMeBHHUX Oap'epiB Ha HUIAXY iHHOBaliil Ta 3abe3me-
YCHHI BHECKY IHHOBAIIIN y IOCSATHEHHS KIFOUOBHX IUICH JepKaBHOI MOTITH-
ku. BaxxnmBo, mo6 iHHOBAaIliiiHa TOMITHKA ypsiay Oyna cipsiMOBaHa Ha TIO-
CWJICHHS BHECKY IHHOBAIlii B CKOHOMIYHHMI PO3BHTOK 1 COI[iaJIbHUH
n00poOyT, 1 He JuIIe mojsrana y miaATpuMii Oi3HEC-I0CTiIKEeHb Ta PO3po-
00K, iHaHCYBaHHS pU3MKOBAHOTO KaIliTally, a CTBOPIOBaja MepeayMOBH s
MiJBUIICHHS €(PEKTUBHOCTI 1HHOBAI[IHHOI €KOCUCTEMH JICPXKABU B IIJIOMY,
CrpHsiJla TEeHEpYBAaHHIO Ta MOLIMPEHHIO 3HAHb, 3a0XO4yBasa iHHOBAIii Ta
HiAMPUEMHHLIBKY TisUTbHICTh. Cepel] MpIOPUTETHUX HANPSAMIB Cy4acHOi iH-
HOBaIi{HOT OMITUKYU YPsILy, OPIEHTOBaHOI HA MPOAYKTUBHICTh, EKOHOMIUHE
3pOCTaHHS, COIiabHUN JOOPOOYT, CIIiJl BUIUIMTH HACTYIHI: MiATPUMKA 1H-
BECTHILIN y HAYKOMICTKUH KamiTald, CIPUSHHS PO3BUTKY MOJIOAUX Ta iHHO-
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BaIlifHUX MalMX 1 cepeJHiX MiANPUEMCTB, iIHBECTyBaHHS B €(EKTUBHY CH-
CTeMy CTBOPEHHS Ta MOIIMPEHHs 3HaHb, BUKOPUCTAHHS mepeBar nupoBoi
CKOHOMIKH, PO3BUTOK TaJaHTIB, NOKPAILEHHS CHCTEMHU YIPAaBIIHHS Ta pe-
aimi3anii IHHOBAIMHOI HOJIITUKH TOIIO.

BucnoBkn. OTxe, HEOOXiTHICTH MOJAIBIIOTO PO3BUTKY TIIOOATBHOTO
CYCIIIBbCTBA Y KOHTEKCTI iHKITIO3UBHOTO Ta CTAJIOr0 EKOHOMIYHOTO 3pOCTaHHS
00yMOBITIOE TIOTpeOy B IHHOBAIIISIX, SKi MepeadadaroTh HE TUIBKH CTBOPEHHS
Ta TOMIMPEHHS HOBHUX MPOIYKTIiB, MPOLECIB 1 METONIB, a i BUCTYMAIOTh iH-
CTPYMEHTOM BHPILLICHHS HaraibHHUX COLIaJbHUX 1 MIO0aJbHUX TMPOOIEM,
BKJIFOYalouM JAeMorpadivni 3pymeHHs, OeiluT pecypciB, 3MiHY KIiMary,
SKUHA MOYXKE IOTIOMOT'TH BHUPILLIUTH Li MPOOIeMH 3 HAWMEHIINMH BUTPaTaMHU.

BaxmBo Bif3HaYMTH, 10 IHHOBAIIii HE TOBUHHI OyTH CaMOIULIIO, BOHU
MOBWHHI CTBOPIOBATH OCHOBY JJIsI MPOTPECHBHOTO PO3BUTKY HOBHX MiJI-
MPUEMCTB, HOBUX POOOUYMX MiCIlb, 3pOCTAaHHS MPOLYKTHBHOCTI Ta SIKOCTI, 1,
TaKUM YMHOM, CTaTH PYLIIHHOIO CHUJIOO 1Sl eKOHOMIYHOTO 3pOCTaHHS, MiJBH-
HIEHHSI KOHKYPEHTOCIIPOMOXKHOCTI, CTaJIoro po3BUTKY. ChOTOJICHHS MOKa3ye,
10 iHHOBAI[IfHO OPIEHTOBaHI €KOHOMIKU € OLUIbII MPOIYKTUBHUMH, OLTBII
CTIHKUMH, OIJIBLI aJanTHBHUMHM 10 3MiH 1 Kpalie 3AaTHi MiATPUMYBaTH BH-
M piBeHb KUTTS B YMOBAaX HEBHU3HAUCHOCTI Ta HecTabiabpHOCTI. [Ipn ipomy
IHHOBAIIIMHUI PO3BUTOK EKOHOMIYHOI cuctemu He oOmexyersest HJJIKP. Le
TaKOX YIpaBIiHCHKI, COLIANbHI Ta OpraHialiiiHi iHHOBAalii, HOBi Oi3Hec-Tpo-
necu Ta Oi3HEC-MOfeNi, sKi e()eKTHBHO JOMOBHIOKOTH TEXHOJIOTIYHI 1HHO-
Balii. OCOONMBICTIO CY4acHOTO 1HHOBALIHHOTO PO3BUTKY € ¥ 3aJTydeHHs I~
POKOT'0 KOJla Y4aCHHMKIB, BKIFOYAIOUH iIIPUEMCTBA, MiANPHEMIB, GOHAN Ta
HempuOyTKOBI OpraHisaiii, yHIBepCcUTETH, HayKOBi opraHizamii, JepikaBHi
YCTaHOBH, TPOMAISIH 1 CIIOKMBAYIB, SIKi 4acTO MPALIOIOTH y TiCHIH CHiBIpari.
Ile, 3 omHOrO OOKY, POOWTH IHHOBAIIIi IHKIFO3UBHHMH, TOOTO JOCTYIMHHMU
JUIS1 32CTOCYBAHHS Pi3HUMHU Cy0’€KTaMH €KOHOMIYHOI AiSUTBHOCTI, Ta CTHMY-
Jroe 1X e(eKTUBHE TeHepyBaHHs, OMIMPEHHS Ta MaclITa0yBaHHs, a, 3 1HILO-
ro, morpedye pPO3BUTKY IHHOBaliiHOI EKOCHCTEMH, fK KaTalli3aropa eKo-
HOMIYHOTO 3pOCTaHHs, TiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI,
(hopMyBaHHS CIIPUSATIAUBOTO Oi3HEC-CEPEIOBUIIA.
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THE ROLE OF INNOVATION IN THE DEVELOPMENT OF
THE NATIONAL ECONOMY IN THE CONDITIONS OF
MODERN TRANSFORMATIONS: INNOVATIVE
DEVELOPMENT, INNOVATIVE POTENTIAL, INCLUSION
OF INNOVATION

The article is devoted to the role of innovation in ensuring economic growth,

competitiveness and sustainable development in the context of modern transformations.
Economic growth, competitiveness, development of human capital, increase in resource
efficiency, and expansion of foreign economic activity are identified as the main directions of
influence of innovative development of the economic system. It is argued that in modern
conditions, innovation processes are transformed under the influence of transnationalisation,
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globalisation, digital transformation, and socialisation. The characteristics of modern
innovative development are generalized, namely technological advances, digitalisation and
digital transformation, growth in R&D investment, support to entrepreneurship,
environmental innovation, social innovation, global integration, development of education,
and inclusion of innovations. Innovation potential is defined as a set of resources, processes,
and conditions necessary and sufficient for carrying out innovation activities in order to
achieve the goals of innovation and technological development. Creating innovation potential
depends on providing the innovation process with resources (financial, material, human,
intellectual, scientific, technical, informational, etc.). The result of the process of creation and
use of the innovation potential is a real innovative product, innovative products in the future.
It is substantiated that the conditions for ensuring the efficiency and effectiveness of
innovative solutions are effective formation and use of innovative potential, creation of an
effective innovation ecosystem, development of innovative entrepreneurship, ensuring the
inclusion of innovations and integration of them, and effective innovation policy of the
government. This will allow innovations to spread not only to technologies and products, but
also to organizational and social processes, management decisions, business processes and
business models, etc.

Keywords: innovation, innovative technologies, innovation development,
innovation potential, innovation ecosystem, innovation policy, inclusion of innovations,
economic development, economic growth, digital transformation, investment, innovative
entrepreneurship, social innovation, environmental innovations, competitiveness, sustainable
development.
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OIIIHKA MMEPEAYMOB CTBOPEHHS MI)KKYJIBTYPHOI
KOMAH/I1 HA CYYHACHUX HIAITPUEMCTBAX

JlocnipkeHo TepeyMOBH CTBOPEHHS MIDKKYJIBTYPHOI KOMAaHIM Ha Cy4acHUX ITiJ-
MPUEMCTBAX Ta OIIIHEHO iX aKTYaJIbHICTh 3 TOYKH 30py IIoOami3amifHUX BHKIUKIB. [Ipo-
aHAaJi30BaHO iCTOPUYHI aCIEKTH PO3BUTKY MIKKYIBTYPHHX KOMAaHJ, IOYNHAIOUH 3 PYToi MO-
JOBHHU XX CTONITTS O CHOTOAHI, 3 aKIIEHTOM Ha iX Ba)XKJIMBICTh Yy INI00ai30BaHOMY CBITI.
Bu3HaueHO MOHATTA MIKKYJIBTYpHOI KOMaHIU 3 BpaxyBaHHAM ii ocoOmmBocTeldl. HaBeneno
KiIacupikamio MKKYITBTYpHUX KOMAHJ BIJIIOBITHO 1O ii KynbTypHOTO cKiaxy. OOrpyHTOBa-
HO, IO Cy4acHi NIo0albHI BUKIMKY Y BUIVILAI U poBi3allii, BOEHHOI arpecii B YkpaiHi, naH-
nemii Covid-19, mocuiteHHs MporeciB Mirparii HaceleHHs, HEeTOCTaTHOCTI KBai(iKoBaHUX
KaJpiB y Oaratbox cepax 3MyCHIIH IiAIPUEMCTBA aIAITYBaTHCS 10 3MiH y 30BHIITHBOMY Ce-
PEIOBHINI, IO BAMArajio BIPOBA/DKCHHS HOBUX INIXOAIB Y BHPOOHHUIITBI Ta YIpaBIiHHI.
BuzHaueno, mo GopMyBaHHS MIXKYJIBTYPHAX KOMaH]I CTAJI0 PEAKIi€l0 HA TIOOANBHI BUKIH-
KM Ta 3a0e3Meunyio MiIpHEMCTBAM IiATPUMAHHS BIaCHOI KOHKYPEHTOCIIPOMOXKHOCTI. Bera-
HOBJICHO, IO JIFOJCBKUH KalliTall, BKJIIOYAIOUH 3HAHHSA Ta HAaBHYKH, € KPUTHYHO BAXKIHBUM
JUTS YCHIXYy MDKKYJIBTYPHHUX KOMaHJI, OCKUIBKU BiH 3a0e3medye Kpammid oOMiH iHpopMalli€eo
Ta MOXKITMBICTh IHHOBAILIIHOTO PO3BHUTKY. Y CTAaTTi MiIKPECICHO 3HAYCHHS 1HKIFO3UBHOCTI Ta
KyJNBTYpPHOI Iy TIIUBOCTI, SIKi CIIPHSIOTH ()OPMYBAHHIO IIPOAYKTUBHOTO CEPENOBHINA, IO B pe-
3yJBTaTi JoroMarae miJprHeMCTBaM aJIaliTyBaTHCS 710 3MiH i 3a0e3nedye KOHKYpEHTHI mmepe-
Bard Ha MKHApPOJHOMY PHHKY.

KuarouoBi cioBa: MiKKYyIbTYpHa KOMaHAa, TNIOOANBHI BHKIMKH, U(pOBi3allis,
KYJBTYpa, KyJIbTYpHA 0013HAHICTB, JIFONCHKHUI KalliTall, KOHKYPEHTOCIIPOMOXKHICTb.
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Beryn. Croropni maiike y Bcix cdepax rocrnopaproBaHHS CIOCTEpi-
raeThbCcs 3HaYHA HACHYCHICTh Ta BUCOKHUN DPiBeHb KOHKYPEHIil, TOMY IIiJ-
MPUEMCTBA MAIOTh 3HAXOAWTH HOBI iHHOBAIliHI PillIEeHHS JJIs CBOEI JIisib-
HOCTi, MO0 3aJUIIATHCS KOHKYPEHTOCHPOMOXHHUMH. ICHYIOTH pi3Hi
cTparerii iIHHOBaLiHHOTO PO3BUTKY HiANPHEMCTB, CEPe SIKMX MOXHA BHO-
KPEMUTH 1 aKTyaJlbHYy CTpaTerilo KyJIbTypHOI Ta reorpadiunoi audepeH-
uianii mepcoHaty MiANPUEMCTBA AJSl CTUMYIIIOBAaHHS aTMOc(epu B KOMaH/i,
sKa CIpHsi€ BUPOOJICHHIO 1HHOBamiHUX pimeHb. Ha cydacHuX mignpuem-
CTBaxX CIOCTEPIraeTbcs TEHACHLIS N0 3aIy4eHHS 1HO3EMHHX CIEIialicTiB y
Oi3Hec-TpolLiecH, MO0 MPSIMO BIUIMBAIOTh HAa CTpPATEriyHUi pPO3BUTOK Iif-
MPUEMCTB Ta AOCSATHEHHS pe3yibTary. B pe3ynbsraTi GopMyIOThCS MIKKYITb-
TypHI KOMaH[H, SIKi CTalOTh THYYKOIO Ta aJalTHBHOIO CTPYKTYPOIO JUIA pe-
aknii Ha mI00anbHI BUKIMKA. MIUKKYJIBTYpHI KOMaHIM 3a0e3MedyroTh
PI3HOMAHITHICTH iJIefl Ta MiAXO/IB, IO J03BOJISE TEHEPYBATH HOBI PIllICHHS
Ta pO3BUBATH MPOLYKTH 1 MOCIYTH, SIKi BIAMOBIAal0TH MOTpedaM Pi3HUX CIIO-
XHBadiB. BrpoBamKyloum MiKKYIBTYpHY KOMaHAy Ha MiJIpPHEMCTBI,
3’SIBIAETHCA MOMKIIMBICTH OTPUMAarTd KOHKYPEHTHY IepeBary y B3aeMomii 3i
CIOXKMBAaYaMH Ta iHO3EMHUMHM MapTHEpaMH, 3[JaTHICTh LIBHJIIE pearyBaTH
Ha 3MiHU Ta ONTHMi3yBaTH Oi3HEC-IIPOILIECH.

Ornsig aitepatypu. TeopeTHKO-METOAONOTIYHY OCHOBY JOCIIJKECHHS
NepelyMOB CTBOPEHHSI MIXKYJIBTYPHHX KOMaH/ Ha MiANPHEMCTBAX BinoOpa-
KEHO y HAyKOBHX Mpansix 0ararbox JOCTITHUKIB, cepen HUX I. Xodcrene, E.
Xomn [2], 1. Hikidopona [3], Hx. Yommewm /J] [S] Ta iH. AHaI3 AOCTIIKEHD 1
nyOmikamii Ha TEMaTHKy CTBOPEHHS MDKKYJABTYPHHX KOMaHJ TOKa3aB, IO
HEOOX1THO OLIIHUTH MEePEeayMOBH CTBOPEHHS MIKKYIBTYPHUX KOMaH[ Ha Cy-
YaCHUX MiANPUEMCTBAX Y PO3pi3i M00aJbHUX BUKIIHKIB, IKi HOPMYIOTH 30B-
HIIIHE CEPEAOBHILE ICHYBAaHHS MiAMPUEMCTB Ta EKOHOMIKH B II1JIOMY.

Mera Ta 3aBaanHsi. OCHOBHOIO METOIO JAHOI CTaTTI € OL[HKA Ta 00-
IPYHTYBaHHs [IEPEAYMOB CTBOPEHHS MIKKYJIBTYPHOI KOMaHIIU Ha CyYacHHX
MiIPUEMCTBAX, M0 HEOOXiJHA JJs MiJBUIICHHS THYYKOCTI Ta aJlalTHB-
HOCTI HiANMpPUEMCTBA 0 3MiH Ta iHHOBAL[IfHOTO PO3BUTKY B YMOBax IJIO-
OanbHMX BUKNMKIB. Cepex 3aBIaHb CTATTi: BU3HAYUTH MOHSTTS MIXKKYIIb-
TYpHOI KOMaHAW; PO3DISHYTH KJIACH(]IKaLil0 MIKKYJIBTYPHUX KOMaHp 3
TOYKH 30py KYJABTYPHOTO CKJIaJy; CUCTEMaTH3yBaTh CydacHi Io0aibHi BH-
KIMKHK Ta iX BIUIMB Ha MiANPUEMCTBA; MOCTIAUTH NMEPEIyMOBH CTBOPEHHS
MDKKYJIBTYPHHX KOMaHJ Ha Cy4acHUX MiJNPUEMCTBAX; OLIHUTH BIIMB MiXK-
KyJBTYPHOI KOMaHIi Ha KOHKYPEHTOCIPOMOXKHICTB i IIPHEMCTBA
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Metoau gociaimKeHHsi. 3 METOI0 BUKOHAHHS HayKOBO-IOCIiTHUIBKUX
3aX0[iB Y KOHTEKCTi AaHOi cTarTi Oy/lo 3aCTOCOBaHO HACTYIHI METOAU: TEO-
PETHUKO-METOAOJIOTIHHOTO aHaJli3y i OLIHKM HayKOBUX JKEpPEN, HAyKOBOI CH-
cTeMaru3alii Ta y3araJlbHeHHS HAyKOBOi JIiTepaTypH Ta iHdopmauiiHO-Ko-
MYHIKaI[iiHUX JKepen Mepexi [HTepHeT, cucTeMHa A1arHOCTHKA Ta CUHTE3,
BUSIBIICHHSI IPUYMHHO-HACTIIKOBOTO 3B’SI3KY.

Pe3ynbTaTn Ta 00roBopenHs. B ymMoBax m1o0anbHUX BUKIHUKIB JTHOACH-
KAH KamiTall, KpeaTHBHICTb, TBOPYHMU TOTEHIIa]l Ta IHTENEKT BiAirparoTh
3HauHy poib y (QYHKIIOHYBaHHI Ta pO3BUTKY HaliOHaJIbHOI eKoHOMiKH. Cy-
YacHi MiANPUEMCTBA MOCTIHHO YIOCKOHATIOIOTh CUCTEMY YIPaBIiHHS Iep-
COHAJIOM Ta 3HA4YHYy yBary NMPHUIUIAIOTH HE TUIBKH KiJIbKICHOMY CKJIQAy KO-
MaHIU CHiBpoOiTHHKIB, a 1 sKicHOMy. CbpOTOOHI 3HAauYHO WiHYETHCS
IHII[IaTUBHICTh TPAI[iBHUKIB, iX BHCOKa KOMIIETEHTHICTb Ta mpodecio-
HaJi3aIlis, 3JaTHICTh 0 HaBYaHHS i CAMOMOTHBAIIiS, a/Ke e(DEKTUBHA KO-
MaHJla Ha TiANPUEMCTBI Ja€ MOXJIMBICTh JOCSTTH 3alUIAaHOBAHHX pPE3yIlb-
TaTiB 1 MOCTIHO BAOCKOHATIOBATH BUPOOHMYI TIPOIICCH.

ImoGauizamis, nudposizamis, nanaemis COVID-19, BoenHa arpecis B
VkpaiHi, OCHIICHHS MITpallifHUX MIPOLIECIB Ta iHIII T00aNbHI BUKIUKH MPU3-
BEJH JI0 TOTO, IO MiINPHEMCTBAaM TOBOAWIOCH HIBUIKO pearyBaTH Ha 3MiHH Y
30BHIIIHBOMY CEPEOBHILI i BiIMOBITHO BIPOBaIKYBaTH HOBI peJieBaHTHI il
XOW 0 BUPOOHMIITBA, YIIPABIiHHS Ta iHIKX Oi3Hec-mpoueciB. [IpaniBHuKam
JIOBEJIOCH IPUCTOCOBYBATUCS 10 HOBHX YMOB TIpalli, a pOOOTOAABIIAM PO3YMITH
HOBi MOTpeOH Ta Oa’kaHHsS CBOTO MEPCOHANY. AKTMBHO To4ajla pPO3BUBATHCH
JICTaHIIII{HA 3alHATICTH Ta BCE OUIBIIIE TIMPUEMCTB CTBOPIOE BipTyallbHI po-
004l MicLis U1 CBOIX MpaliBHUKIB 13 pi3HUX cdep. MirpauiiiHi mpouecu npus-
BEJH JI0 TOTO, 1[0 BCE YacTille JIOAW 3HAXOAATh poOOTy B iHIIIN KpaiHi i mpu-
CTOCOBYIOTHCS JI0 BIAIMOBIAHMX YMOB Tpalli Ta KonekTuBy. HaBeneHni daxropu
CIIPUSUT TOMY, IIIO0 TPEICTABHUKH Pi3HUX KYJIBTYP ChOTOAHI (DOPMYIOTH OIHY
KOMaHJIy 1 MatOTh CIUTBHI JJ1S1 JOCATHEHHS ILJTi Ha T ITPUEMCTBI.

Ha mowarky apyroi monoBuHM XX CTONITTS, KONM TiIoOaizalis moyaia
Habupatu 00epTiB, Mmoyanu 3 SBIATHCH MIKKYJIBTYpHI KomaHau [1] y Bu-
DAl y49acTi JIEKiNbKOX 1HO3eMHHUX CHEUialicTiB B poOOTI MiIIPUEMCTB.
3pocTaHHsl MiXKHApPOIHOI TOPTiBIi Ta PO3BUTKY 1HHOBALiMHUX TEXHOJOTIH
MPU3BEJIO A0 HEOOXiTHOCTI Ha MiANpUEMCTBAaX (GOPMYBAaTH KOMaHAM 3 Tpe-
CTaBHHUKIB pi3HUX KpaiH. Ha Tol yac 1e J03BOJIIO HE JHIIe BUKOPUCTOBY-
BaTW PI3HOMAaHITHUI JOCBiJ Ta 3HaHH:, a i aAaNTyBaTHCA O PI3HUX PUHKO-
BUX YyMOB, 5IKi aKTHBHO 3MiHIOBanucsi. Ha mouarky mnporo mepiomy
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MDKKYJABTYPHI KOMaHAM BHUHHMKAIHM €Mi30[MYHO 1 OUIBIIICTH MiANPHEMCTB
nepeBakHO (POKYCYBaIUCS HA HAL[IOHAIBHUX PUHKAX.

VY 1990-x pokax, 3 magiHaaM bepriHcbKoi CTiHH Ta 3aKiHUYEHHSM XOJIO/-
HOi BiliHM, MIKHapoOAHa CIIBIIpals 3HAYHO Mocwimiacs [2]. Pasom 3 Tum
MOCHJIIOBaJIaca pojb JIFOACHKOTO KamiTany B Oi3Hec-mpolecax, TOMy Ha IiJ-
MPUEMCTBA TTOYANHU 3aTy4aTH iHO3EMHHUX MPALiBHUKIB i3 3HaYHUM NOTEHLia-
noM. B 1ieii yac moyano 3’sIBASTHCH Cy4acHE PO3YMIHHS MOHATTS «MIKKYJIb-
TypHa KOMaHJa», sKa 3arajloM TIpamoBaja B paMKax MiKHapOIHHX
MPOEKTIB, MPOTE HA BEIMKUX MiAMPUEMCTBAX CTBOPIOBAIUCH CIICIialIbHI KO-
MaH[|, sIKi Oynu nependadeHi i peaizamii iHHOBaIii.

VY 2000-x pokax, 3 po3BUTKOM IHTepHETy Ta HU(PPOBUX TEXHOJIOTIH,
MDKKYJIBTYPHI KOMaHIM CTajdd 3BHYAHHUM SIBUIIEM y 0ararbox ranmys3sx.
Binnanena po6oTa Ta ro0aibHi MPOEKTH JO3BOJIMIH KOMITaHisIM 00'€THYBa-
TH JIIOZIEH 3 YChOTO CBITY, 110 LIe OiNbIIe MiIKPECTUIIO BaXKIUBICTD KyIbTYp-
HOTO PO3YMIHHS Ta THYYKOCTI y CIiIbHIN poOoTi [2]. I 1o Hamoro yacy koH-
LENIis CTBOPEHHS MIKKYJIBTYPHHX KOMaH] 3aJMIIA€TbCA aKTyalbHOIO B
PO3pi3i HOBUX IIOOANBHUX BUKIUKIB, SIKi BUMAararTh Bifl TIANPUEMCTB aJia-
NTHBHOCTI Ta O1IBIIOT KYIBTypHOT 0013HAHOCTI.

Otxe, MOXHA C(OPMYJIIOBaTH TMOHATTA MDKKYIBTYpPHOI KOMaHAW Ha
OCHOBI i iCTOpUYHUX 0COOIMBOCTEH, 110 300paxeHi Ha puc.l.

KynbTypHUn
cknap,

Oco6nuBocrTi -
Ctunb - . KynbTypHUn
N MiDKKYJIbTYPHOI
KOMYHiKawii cooH
KOMaHau

PlaHomaHiTHICTb
LliHHOCTen

Puc. 1. Oco0uBOCTi MIZKKYJIBTYPHOI KOMAHIHU.
JIxepeno: po3poOiIeHo aBTOPOM

MiXKynbTypHa KOMaHAa — L€ Tpyla NPeACTaBHUKIB Pi3HUX KYNBTYp i3
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pI3HHLICIO Y CTHJII KOMYHIKaIii, SKi MpaIIOOTh 3371 TOCATHEHHS CHIBHOT
METH B YMOBaX Pi3HOTO KYJABTYpHOTO (DOHY ISl MPUAHSTTS pilieHs Ta Qop-
MYBaHHS BIIaCHOI OBEIIHKH.

IcnytoTh pi3Hi KIacugikamii MKKYIBTYPHHX KOMaHI, SKi PO3KPHBAIOTH ii
3 OOKy KyJIBTYPHOTO CKIIafy, IJIel 4u Micii, cepu JisUTbHOCTI, HASBHOCTI
Oap’epiB cmiBmpani i T. 4. [Ipote a7t po3yMiHHA MEpeTyMOB CTBOPEHHS MiX-
KyJIBTYpPHHUX KOMaH] Ha MiANPHEMCTBI, JOLIFHO PO3IISIHYTH KiIacH(iKaliro
KPOC-KYJBTYPHUX KOMaH] 32 KyJIBTYPHUM CKJIQJIOM, MIPEACTaBieHy y Taom. 1.

Tabmung 1
MIiKKyJIbTYpHI KOMAHAH 32 KYJbTYPHUM CKJIaA0M

Tun xomangu Onuc

Komanzu 3 onaum npea- | Komanaa ckiafa€erses i3 IpeACTaBHUKIB TPAAULIHHOT KyJIBTYpi
CTaBHUKOM IHILIO Ta OJIHOTO IPE/ICTABHUKA IHIIIOI Ky/IbTYpH. POJb 0HOTO iHO3EMIIs
KYJIBTYpHU B IPYII 3aJIeKUTH BiJ Horo AilicHoro abo nepenbavyyBaHOro cTa-
Tycy. Y pasi HU3bKOTO CTaTyCy iHO3eMellb MOXKEe CITPUIMATHCS SIK
«HEBUIMMHUI 3HAK» PELITOI0 KOMaH/H, Y pa3i BUCOKOTO CTaTyCy
BiH MOJKE BiJ[irpaBaTy BaXKJIUBY POJIb

Komanmu «6inbmocti»/ | TUIT Kpoc-KynBTYypHHX TPYTI, 1€ IPUCYTHI IPEICTaBHUKU BOX 1
«MEHIIIOCT» OiJIbIIIe KYNBTYp, OIHA 3 SIKHX IepeOyBae y «OUIBIIOCTI» UM «MEH-
mocTi». Y TakuX rpynax, sk IpaBuio, IPUCYTHI CTEPEOTHIIHA i
JICII0 HEOCBIUEHA MOBEIHKA «OLIBIIOCTIY 00 «MEHIIUHY. Y
TaKii KOMaH/i MOYKHA BIIMITUTH AucOaaHC BIAIH Ta )KOPCTKI
CTEpPEOTHIIN, 110 HPU3BOAUTD JI0 3HIKEHHS 33/10BOJICHOCTI Bijt
B3a€EMOII] y TPy Ta MPOBOKYE ii WiIEHIB MOKUHYTH IPYILY.

BixynerypHi KOManan I'pymnu 3 mpuGIN3HO PIBHOO KUIBKICTIO MIPEACTABHUKIB BiJl KOXK-
HOI KyJIbTypH. 3a3BUYail IPUHHATO BBAXATH, 1110 TAKUH CKIaf KO-
MaH/{ € ONTUMAJIBLHHUM, IPOTE IPOOJIEMH € i B IIMX POOOUHX Ipy-
nax. BoHU NposIBIISIIOTECS Yepe3 CTpaTerilo nepeBaru y
KOMYHIKAIlisiX TPEICTABHUKIB CBOET KYJIBTYPH, 10 HIPHU3BOJUTH
1o aeinuTy KOMyHIKalii y KOMaHIi 3arajaoM

Tonixynerypri koMmanau | [TToOanbHI KOMaHIH, 5K, 3 OMHOTO OOKY, TIepe0adaroTh ITiIBU-
IIEHHS PiBHS CKIAIHOCTI y MDKKYJIBTYPHIH KOMyHiKanil, a 3 iH-
IIOTO — PU TPaMOTHOMY YIPaBIiHHI PECypCOM KOMAaH] TAKOTO
THITYy MOXKHA JIOCSTTH OPUTIHAIBLHOCTI IPYIOBOTO MHICJICHHS Ha
TIIi CHHEPreTHYHOTO eEeKTy

Jxepeno: po3poOieHo aBTOPOM Ha OCHOBI [3]

Posrmnspatoun knacugikamiro MKKYJIBTYPHUX KOMaH, MPEACTaBICHY B
Tab. 1, MOkHa TOOAYUTH, IO B 3aJICIKHOCTI BIJI I[UTi B CTPATETiYHOMY ILIaHi
MiAPUEMCTBA, sIKa MOTpedye poOoTH (HaxiBLiB i3 PI3HUM KyJIBTYPHUM IMIpe-
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CTaBJICHHSIM JUIsl IOCSITHEHHSI HAWKpAaIoro pe3ylsraTy, Moxe pOpMyBaTHCh
pi3Ha 3a KyJAbTYPHUM CKJIAZOM KOMaHa. ToMy MepeayMOBH CTBOPEHHS MiX-
KyJBTYpPHOI KOMaHIM MOXYTh BIUIMBAaTH HE JIMIIE HA ii HAasBHICTh HA IiJ-
MPUEMCTBI, a i 6e3mocepeIHbO Ha 11 SIKICHUH CKIIaI.

MiXKyJI6TYpHa KOMaH/Ia Ha MiANPUEMCTBI, HE3AIEKHO BiJl KYIETYpPHOTO
MpeACTaBHULTBA ii YIeHiB, IOBUHHA MPALIOBATH AJS AOCATHEHHS CIIJIBHUX
LiNeH, Malouu TpU LBOMY Pi3HI KyIBTYpHI LIHHOCTI, Pi3HMH KyNbTYpHUH
($OH NI MPUHHATTA pillleHb Ta Pi3HI NODIAIM HAa OAHY 1 Ty K CHUTYyaIlifo.
JlaHa 0coOnMBiCTh KPOC KYNBTYpHOI KOMaHIU Ja€ MOXJIHMBICTh iHIIIIOBATH
IHHOBaWilHi pilIeHHs, 3HAXOAUTH HOBI IUISAXH BUPILIEHHS MPOOIEM i pO3BH-
BaTHCh Y HaPAMKY MOJEpHi3alii — e HalvacTile i cTae MOITOBXOM IS
CTBOPEHHSI MDXKKYJIBTYpHHUX KOMaHJ Ha mianpueMcTBi. [IpoTe mis gocsrHeH-
HSl TaHOTO pPEe3yJbTaTy HeoOXiJHO 3a0e3neYnTH B KOMaH[l CIPHUSTIUBY PO-
Oouy aTtMocdepy, a TaKOX yMPaBJATH BCiMa KyJIBTYPHUMH OCOOJHBOCTSIMHU
nepcoHany, gocsrailoun edekty cuneprii. JlaHa wigb i € OCHOBHOIO IS
KpPOC-KYJIBTYPHOTO MEHEIKMEHTY.

OpHi€ro 3 epeayMOB CTBOPEHHSI MIKKYIETYPHUX KOMaH[ Ha i JIpUEM-
CTBI € MPUCKOPEHHS MPOIECIB MIrpallii CbOroIHI BHACTIIOK Pi3HUX 30BHIIII-
HiX (aKkTopiB Ta BIAacCHUX CTHUMYJIIB jropeld. JKuremi pi3HHUX KpaiH Bce
YacTilie 3MiHIOIOTh BacHe reorpadiyHe po3TamlyBaHHs i BUMYILICHI IpH-
CTOCOBYBAaTHCSl 0 HOBHX YMOB JKUTTA Ta mpaui. JIFoou mpHeaHyIOThCSA 10
CHUIBHOT 3 1HIIOKO KYJBTYPOIO 1 3MIHIOIOTH BJIAaCHY IMOBEIIHKY ITiJ] BIUTUBOM
HOBHX JJISl HUX TPaaulii Ta 3BUMOK, 110 HEOAMIHHO BIUIMBAE Ha COL[ialibHE
KHUTTS JIIOOUHU Ta CTHIIb KOMYHIKaIlii.

30inbLIeHHST MOOIIBHOCTI pO00Y0i CHIIH T03BOJISIE MIANPUEMCTBAM 3aiTy-
YaTH TaJaHTH 3 PI3HUX KpaiH HE JIMIIC Ha yMOBaX IUCTAHUIIHOT 3aiHATOCTI,
a 13 ¢i3MYHUM NPOKMBAHHAM MpaliBHUKA B KpaiHi mianpueMcTsa. JlaHi 00-
CTaBHHH 30arayyloTh KOMaHIHM Pi3HOMAHITHUMH KYJIBTYpPHHUMH TMOTIISIaMHU,
JOCBIZIOM Ta HABUYKAMH, 1[0 CTAa€ OCOONMBO BaXXJIMBO B yMOBax IVIO-
Oamizanii, KoMK MiANPUEMCTBA MPArHyTh AAaNTyBaTHUCS OO IIBHIKO 3MiHIO-
BaHMX PUHKOBHX YMOB i MOTpPeO CIIOKUBAUiB.

OpnHak pa3oM i3 mepeBaraMy Mirpamii BAHHKAIOTh 1 IEBHI TPYIHOII y BH-
sl Oap’epiB MKKYIBTYpHOI B3aeMonii. OHI€I0 3 TOJTOBHUX MEPEIIKO, IS
e)eKTHBHOI CIIBIpaIll y KPOC-KYJIETYPHOMY CEPEIOBHIII € HEpO3yMiHHS,
OCKUIBKHM I[IHHOCTI Ta MEPEeKOHAHHS MPEICTABHUKIB Pi3HUX KYJIBTYP iCTOTHO
pi3HATBCS. BinMiHHOCTI B KyABTypax NPHU3BOAATH A0 BHCOKOTO PiBHSI TPUBOTH
Ta HEBIEBHEHOCTI i, 3pEIITO0, A0 HETOPO3YMIHHS, 10 B PE3YNBTaTi BIUIMBAE
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Ha 3arajibHy arMocQepy B KOJIEKTUBI Ta 3HIKYE MPOAYKTUBHICTb MPAL[iBHHUKIB.
KpiM TOro, y4acHHKM MDKKYIBTYPHHX KOMaHJI MOXYTh CTHUKATHUCS 3
Oap'epamMu y HE3HAHHI MOBH, Pi3HOTO CTHIIIO pOOOTH Ta KOMYHIKalii, pi3HOTO
cripuitHATTS iHQopmManii Ta 1i TpakTyBaHHsA. 1 MomonaHHS IMX BUKIIHMKIB
BKJIMBO CTBOPHUTH CHPHATINBE CEPEOBHIIC, SAKE MiATPUMYE IHKITIO3UBHICTB,
BIIKDUTICTD 1 MOBary A0 KyJIBTYpHHX pi3HHLB. [limnpueMcTBa, sIKi yCHIlIHO
IHTETPYIOTh MPEACTABHHUKIB PI3HUX KYJIBTYDP Y CBOI KOMaHAW Ta CTBOPSTH KOM-
¢opTHE podoue cepenoBHILe, 3MOKYTh JOCIATTH BUKOPUCTAHHS TOBHOTO MOTEH-
iajy 4WieHiB MiXKKYJIBTYPHOI KOMaH/AH, MiIBUIIEHHSI KpeaTHBHOCTI, iIHHOBAIIii-
HOCTI Ta 37[aTHOCTI 3HAXOAUTH PIIllICHHS, 110 BPAXOBYIOTh Pi3Hi TOYKHU 30DYy.

Kpim Toro, B YkpaiHi CbOrO[HI CIIOCTEPIraeThest Ne(iuuT KBamiikoBaHUX
¢axiBuiB y pisHUX cepax i, 30Kkpema, B cdepi ynpaBiiHHS TakoK. [HHOBALIiH-
HUH PO3BUTOK OUIBIIOCTI PO3BUHYTHUX KpaiH CBITY MEPEKOHJIMBO JTOBOAWUTDH
NpIOPUTETHY HEOOXiMHICTH OpMyBaHHs B MpOLECi KamiTaii3amii iHTeJIeKTy-
AIBHUX JIIOICHKHUX PECYPCiB, B MEPLLY YEPry, yIPaBIiHCHKOTO KamiTamy [4].

Jlroncekuii KamitTan Ha MiANPUEMCTBI BKJIIOYae B ceOe 3HAHHS, HABUUKH
Ta JIOCBiJ, SIKUMHU BOJIOAIIOTH YYACHHKH KOMaHAM. 3ailydeHHs IMpeIcTaB-
HUKIB PI3HUX KyJNbTYp 3a0e3MeYUTh BUIIMK piBeHb OOMiHY 3HAHHAMH Ha
MiANPUEMCTBI, 310pOBY KOHKYPEHIIII0 BCEPEAMHI KOJNIEKTHBY Ta BHCIIOBJICH-
HSl TBOPUYMX 1HILIATHB 3 TOYKH 30py Pi3HUX KyNIbTypHUX HiHHOcTei. [Ipore,
YjieHaM JaHOi KOMaHAM Ba)KJIMBO MaTH KyJbTypHY OOi3HaHIiCTh, mI00 aja-
NTYBaTUCs 10 Pi3HUX CTHJIIB poOOTH Ta KOMyHiKalii. JIume B ibomMy Buma-
Ky BCl 3HaHHS Ta HAaBUYKHU MPALliBHUKIB OyAyTh 3aIydeHi y poOoyi mpouecH
y 3HaYHIN Mipi 1 TO3BOJATH TOCATATH HAWBUIIOI €()EKTUBHOCTI.

Kpim Toro, nrofcbkuii KamiTan BKIouae B ceO¢ HaBHYKM BUPILICHHS
KOH(QUIIKTIB 1 KOMaHAHOT POOOTH, AKI € KPUTUYHO BAKIMBHMH IS TOCST-
HEHHs e(eKTy CHHeprii B MiKKYIbTypHiii komanzai. Komu, mepm 3a Bce,
yIpaBIiHCHKUN KamiTajdl Ha MiANPHEMCTBI XapaKTEPH3YETHCS E€MOLIHHOIO
IHTEIreHTHICTIO Ta 3[aTHICTIO PO3YMITH 1 MOBa)KaTd KyIBTYypHI BiIMiH-
HOCTi, TO 0 BHUpILIEHHS NpoOsieM 1 KOHQIIKTIB Ha MiANpHeMCTBI Oyne 3a-
CTOCOBYBAaTHCS! KOHCTPYKTHBHUHN MiJIXi[, IO 3arajlOM CTBOPUTDH MO3UTUBHHUN
OpraHi3aliifHu{ KIiMaT s MPOYKTUBHOT pOOOTH BCi€l KOMaH !,

Tomy 3amydeHHs iHO3eMHHX (DaxiBILiB € OAHUM i3 BapiaHTIB BUPILICHHS
npobnemMu aediunuTy KBaniikoBaHHX KapiB 1 Jomomarae MiInpUeEMCTBaM
MaTH JIOCTATHIN TOTCHINAN JIFOJCHKUX PECYPCIB I JAOCATHCHHS IILJICH.
[Ipote, 11e MOXIUBO JHIIEC 32 YMOBH MOOYIOBH ONTUMAaJILHOT KOPIIOPATUB-
HO1 KyJIBTYpH, fKa OyJe MiATPUMYIOUOIO AJIsl 3arajbHOTO MOPAIBHOTO CTaHy
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MpaliBHUKIB Ta BPaxOBYBaTHME IIHHOCTI BCiX WICHIB KOMaHAM AJsl TOTO,
o0 JTIOACEKUH moTeHian OyB peai3oBaHUN y OBHIH Mipi.

Tak sk MK KylnbTypHa KOMaH/a Ma€ OiIbII ITUPOKUH CTIEKTp iHpopMarii
CTOCOBHO Di3HHX acCHeKTiB BHACIIJIOK CBOTO CKJaxy, TO BOHa MoOXe OyTu
OLIBII THYYKOIO Ta aIalITUBHOIO JI0 30BHIIIHIX BUKJIMKIB, IIBULIE IPUHMAaTH
pimenHs, siki OyayTb BpaxoByBaTH pi3HI CTOpOHM mpoOnemu. UneHH Mix-
KyJIBTYpHOI KOMaHJX MOXYTh HILIIOBATH Pi3HOMaHiTHI yHIKambHi ifei ams
BUPIIICHHS Ti€l 4X iHIIOT MPOOJIEMH, IO JO3BOJISE KEPIBHUIITBY ITiIIPUEM-
CTBa PO3IVISIATH OUIBIIY KiJIbKICTh ajbTepHATMBHUX PillIeHb, 3BAKUBILHU BCi
nepeBaru Ta Hepomiku. Lle Jonomarae miANpUEMCTBY IIBUALIE pearyBaTd Ha
3MiHH Ta NEPETBOPIOBATH X Y BIAaCHI KOHKYPEHTHI IIepeBaru, a He HeJOMiKH.
VY cyyacHUX yMmOBax IMOCTIMHUX 3MiH Ta HEOOXIAHOCTI amamnTailii JO0 HUX,
JlaHa TiepeBara Oyne AyKe akTyalbHOI0. JisiTbHICTh MIKKYJIBTYPHOI KOMaH !
CTIpHs€ THYYKOCTI Ta aJaNTUBHOCTI MiINPUEMCTBA, TOMY Ha HiIIPHUEMCTBAX
CIIOCTEPIraeThesl TEHACHIISI 10 CTBOPEHHSA BCE OLMBIIOI KiIBKOCTI MIKKYIIb-
TYpPHUX KOMaHJ, Ki 00’ €IHYIOTb PEACTABHUKIB 3 PI3HUX KyTOYKIB CBITY.

Pearyroun Ha 1100anbHUN BUKJIMK CYy4acHOCTI y BUIVISAI Hudposizarii,
MiAPUEMCTBAa MOXYTh CTBOPIOBATH MIKKYJBTYPHI KOMaH/IH, SIKi MPAILIOIOTh
y BipTyajpbHOMY mpocTopi J1s mboro icHye 0e311i4 TeXHIYHMX IHCTPYMEHTIB,
SK1 JO3BOJISIIOTH JIETKO (DYHKIIOHYBaTH JAaHMUM KOMaHJaM i KOMYHIKyBaTu B
nporeci podotu. Hanpukian, BUKOpUCTaHHS MPOTrpaMHOTO 3a0e3medeHHs
Workplace Chat, Microsoft Teams Ta iHIIMX pi3HUX MeCEHIXepiB, HAUMO-
nynsapHinn 3 sikux Viber Ta Telegram 103BONISIIOTH CHIBPOOITHUKAM CITIJIKY-
BaTHCAd MDK 0000 1 OOMIHIOBATHCS MHTTEBHUMH MHOBimOMIIEHHSAMH. Onru-
MaJIbHE YMPaBIiHHA JOKYMEHTOO0IrOM MOXKHA 3a0€3MEUUTH 3aBISKH TaKUM
iHcTpyMeHTaM sk Google Drive, Dropbox Ta inmn. /JlonarkoBo Ha yMoBax
JTUCTAaHIIHHOT 3aifHATOCTI MPAL[iBHUKA KOPUCTYIOTHCS CHOTOIHI TM(POBUMH
MOMIYHUKaMH, $SIKi O03BOJISIFOTH IM CKOPOTHTH BHTPATH 4Yacy Ha BHUPIiLICHHS
neBHUX ApiOHKMX mpobnem. Hampuknaa, inctpyment Microsoft Whiteboard,
KU J03BOJISIE MPOBECTH CIHiJIbHE OOTOBOPEHHS BaKIMBUX MUTaHb B OH-
naifH-cepenouii; Team Up, sIKMii Hala€ MOXKJIMBOCTI PO3MILLICHHS YCiX MMO-
Iiil B OAHOMY KaJIeHJapi Ta yIpaBIiHHSA HUMH Ta iHIII.

BaxnuBuM (akropoM A PO3BUTKY KOMaHIH IiJIPUEMCTBA € Haja-
TO/DKEHHS Tpoliecy oOMiHy iH(OpMaIi€o Ta HaBYaHHS EpCOHAIY, IO € IIIe
OZIHI€IO 3 MEPEAYMOB CTBOPEHHS MIXKKYJIBTYPHOI KOMaHIU Ha MiAIPHEMCTBI.
UneHn MiXKYJIBTYpHOI KOMaHIW MOXYTh MaTd He JIMIIE BiAMIHHOCTI y LiH-
HOCTSIX Ta MOMIAJAX, a 1 30CepePKyBaTH s Ha PI3HUX HABUYKAX Ta 3HAHHAX,
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MOCTIMHO BJIOCKOHATIOBATH ix. Hampukman, sKmio Ay OgHiel KyNbTypH €
B)XJIMBHMHU HAaBUNUTHCS TaliM-MEHEI)XKMEHTY Ta opraHizauii poOoTH, TO IS
1HIIOT KYJIBTYpH JJaHE MUTaHHS MOXKe OyTH PYTHHHHUM i1 BCIM 3pO3yMiJINM, a
30CEepeIKYIOThCS BOHH OiNblle HA BUBUCHHI MOTHBALiWHOI YacTUHH poOO-
1. OTXe, B MDKKYJABTYPHINM KOMaH/i mporec 00MiHy 3HaHHSIMU MOXe OyTH
e(eKTUBHIIINHN 3 TOYKH 30py Pi3HOMaHITHOCTI iH(popMarii.

[Mpn BhpoBa/KEHHI CHCTEMH YIPABIIHHA 3HAHHAMH OOHUM 3 HaHOLTBbII
BaKIIMBHX Ta JOBIOCTPOKOBHX 3aBJAHb CTAa€ (POPMYBAHHS KyJABTYpPH THYUYKOCTI
Ta edexTuBHOI criBmpani. CTBOPEHHS CUCTEMHU YNPaBIiHHS 3HAHHSIMH Y KpOC-
KyJIBTYpHId KOMITaHii MOXKE MPOBOKYBaTH OIlp MEPCOHANy, OCKIIBKHM, CIIi-
BpOOITHUKN MOXXYTh 3aXOTiTH 3aXUCTUTH CBOI HABUUKH Ta 3HaHHS abo BiIMO-
BUTHCS HABYATUCA Y CBOIX KOJIET — MPECTaBHUKIB IHIIMX KynbsTyp. Lo mpobie-
My JOMOMAararoTh JIOJNATH CIIBTOBAPHCTBA NPAKTHKIB — OPraHi3oBaHi IpymH
CHiBpOOITHUKIB (HEOOOB'SI3KOBO 3 OJIHIET KOMIIAHi1), SIKi MalOTh CIIUIBHI IHTEpECH
y TIeBHi# nipodeciiiHiii abo ainoBii ramysi [5]. BoHU peryisipHO B3a€EMOJIIOTh,
CIBMPALIOIOTH 3 METOI0 OOMiHY 1H(OpPMALIi€r0, BIOCKOHAICHHS HABUYOK, aK-
THUBHO TPALIOIOTh HaJ MPOCYBaHHAM CIUIBHUX 3HAHb Y Lii cdepi AisIBHOCTI.
VY MDKKYIBTYpHIH KOMaHIi Tporiec 0OMiHy 3HaHHSIMH MPOXOOHUTH €(PEeKTUBHO
JIMIIIE 32 YMOBH TMOONAHHS 0ap’€piB MONONAHHS MIKKYJABTYPHOI CITIBITpAIli.

3aramoM, CTBOpEHHS MIXKYJIBTYpHOI KOMaHOM MiJIPUEMCTBA CIIPHSE
OUTBIIIM 1HKJIIO3MBHOCTI CEPENOBUILNA, B SIKii BOHA MpawLIOe. 3alydyeHHs
MPEACTABHUKIB Pi3HUX KyJIBTYp 3a0e3nedye pi3HOMaHITHICTh MOIVIAIB Ha
mpoOnemMu, inei i miaXomiB, MO 3HAYHO 30aravyye KOMaHJIHY JMHAMIKy Ha
mignpueMcTBi. BHacHigok IbOTO MpaIliBHUKU Bi4yBaOTh ceOe 3aTydCHUMU
70 1IeHHOTO Ta HATXHEHHOTO KOJIEKTHBY, SIKUH MPAIIO€ B YMOBAaX BiJAKPHUTO-
CTi Ta IOBIpH 1 BIAMOBIHO JI0 I[LOTO (POPMYIOTH BIIACHI iHII[IATHBH Ta MPO-
MO3UIIi1, @ TAKOXK aKTHBHIIIIE TPAIIOI0Th HaJ| CIUILHUMU IUtsiMu. B xomani
(OpMYy€ETHCSI TIEBHE «AEMOKpPAaTUYHE» CEPENOBHILE, Ji¢ KOXXEH MpaliBHUK
Ma€ MOXJIMBICTh BHpaXKaTd CBOi AYMKH Ta NMpUHMAaTH y4dacTh y Mpolecax
NPUAHATTS pilieHb. [0I0BHA 3aJa4a KPOC-KyJIbTypHOTO MEHEIKMEHTY yra-
HOMY acleKTi 3a0e3MeUnTH PiBHICTh Ta MOBAry 10 KOKHOTO y4YacHUKa KO-
MaHJIU Ta 30eperTu arMocdepy 310pOBO1 KOHKYPEHIIii B KOJEKTHUBI.

JlocsaTHyTa 1HKIIO3UBHICTE B MIKKYJIBTYpHIH KOMaHAl CHPUSIE PO3BUTKY
KyJIBTYPHOI YYTJIMBOCTI cepell yCix WieHiB KOMaHIu. YacTo JiofsM IiKaBo
KOMYHIKYBaTu 3 MpEeACTaBHUKAMM 1HIIMX KYyJIBTYp, Ul TOTO, 100 cTaBaTH
11e OUTBII PI3HOCTOPOHHIMH Ta OTPUMYBATH OiJibIle 3HAaHB 1 T0cBigy. B ymo-
BaX MDKKYJIBTYPHOI CHIBIIpalli, 3a3BUYai, MpalliBHUKKA HABYAIOTHCSI OAWH Y
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OIHOTO, OTPUMYIOUM JUIsl cebe BaXKIIMBY iH(OpMAIIiI0 Tpo pi3Hi 3BUYai, Tpa-
Tl Ta IiHHOCTI B Xoai poOotu. lle mimBuiye 3araibHy KyIBTYpHY 00-
13HAHICTh Ha MIJIPUEMCTBI 1 B TIOAAJIBIIOMY BIUIMBAE HA B3AEMOIIIO 3 KITI€H-
TaMH Ta MapTHEpaMy Ha MDKHapOAHOMY piBHi. SIk HAcHifoOK, MiIIpHEMCTBA,
SK1 MATPUMYIOTh KyJIBTYPY 1HKJIFO3UBHOCTI IIUISIXOM CTBOPEHHS MKKYIBTYP-
HOi KOMaH[M, MalOTh MEpeBard y CIHiBIIpalli 3 KIi€HTaMHu Ta HapTHEpamH, a
TaKOX CTAIOTh OaKaHUMH POOOTOAABISIMU JJIsI TAJIAHTIB 3 YCHOTO CBITY.

BucnHoBku. Y pe3ynbTari MpoBENEHOTO AOCHIIKCHHS BH3HAYEHO, IIO
MUTAaHHS MDKKYJABTYPHOT KOMaHAM Ha MiATNPHEMCTBAX CHOTOAHI € aKTyallb-
HUM, aJK€ ICHY€ JTOCTaTHBO MEPEeAyMOB AJsl ii CTBOpEHH:, Mepul 3a Bee,
MOB’s3aHMX 13 IMO0ATFHUMHU BUKIMKaMHU. MIXKYJIBTypHa KOMaH/1a MpeacTa-
BJIsIE cO00I0 Tpymny (axiBLiB, IO HaJIEXKaTh A0 PI3HUX KYJABTYpP 1 CIIIBHO
MPaLIOIOTh U TOCATHEHHS! NIEBHOT MeTH. BakinBo BpaxoByBaTH 0coOnu-
BOCTI MIDKKYJIBTYPHOI KOMaHAM Ta OLIHUTH ii ONTHMAaNbHUN KyNbTYpHUH
CKNaj JUIs JOCATHEHHS MEBHUX pPe3yJbTaTiB MepeA CTBOpeHHsSM. Hesin-
MOBiTHICTh MPOMOPLIHHOCTI KyJABTYp B KOMaH[i MOCTABICHUM IIJISIM MOXKE
3aroCTpIOBaTU 0ap’€pu MIKKYJIBTYPHOI CIIBIpali i MOPOAXKYBaTH HEMOPO-
3yMiHHS Ta BiICYTHICTb 371aro/IKeHO1 pOOOTH.

OCHOBHMMH TIEPEAYMOBaMH CTBOPEHHS MIKKYJIBTYPHOI KOMaH/IU Ha Cy-
YaCHUX MiANPUEMCTBAX € Peakllis Ha Mo0allbHI BUKIUKHU, Cepell SKUX LH-
¢poBizalis, BoeHHa arpecis B Ykpaini, mangemis Covid-19, mocunenns
MpoIIeciB Mirpalii HaceIeHHs, HeIOCTaTHICTh KBai(iKoBaHUX KaJpiB y Oa-
ratbox cgepax Ta iHmi. [liTnpuemMcTBa CHOTOAHI AJS AOCSTHEHHS HalKpa-
LIOTO 3 MOXKJIMBUX Pe3yNIbTaTiB MalOTh aJlaliTyBaTHCS A0 HassBHUX YMOB 1 3a-
Oe3meunTH BIACHIM KOMaHIiI KOM(OPTHE CepefoBHIIEe s mpari,
MO€AHABIIN BUKOPUCTAHHS TPAAULIHHUX Ta HIU(PPOBUX IHCTPYMEHTIB

B yMoBax, koM BHACIIOK IIo0aizaiii mianprueEMCTBa 3BEPTAIOTHCS J0
MDKHApOIHOI CHIBIIpalli, 3MaTHICTh PO3YMITH 1 BpaXxoBYBaTH KyJIbTYpHi BiJl-
MIHHOCTI cTa€ BUpIMAILHIM (HAKTOPOM ISl AOCSATHEHHS ycmixy. CTBOpeHHS
MDKKYJIBTYPHOT KOMaHIH Ha MiANPHEMCTBI pOOUTH HOTO THYUYKILIMM Ta a/a-
NTHBHILINM, a TAKOXK JOTIOMAarae po3poOiisiTH MPOAYKTH Ta TOCIYTH, SKi BiJl-
MOBiJAIOTh TOTpedaM CIOKUBAYiB PIi3HUX reorpadiyHux 30H. 3araibHa
KyJBTYypHa OOi3HaHICTb Ha MiJNPUEMCTBI CIpPHUSAE KpalluM BiZHOCHHAM 3
1HO3EMHHMH TapTHEpaMH Ta [JO3BOJISIE 3alydyaTH KBaJi(iKOBaHUX
CIELiaNiCTiB 3 YChOTO CBITY. B pe3ynbrari naHi nepeBaru AatoTh 3MOTY Iif-
MPUEMCTBAM 3QJIMIIATHCS KOHKYPEHTOCIPOMOKHIMHU Ta PO3BHBATHCS B iH-
HOBaIifTHOMY HaNPSIMKY.
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EVALUATION OF THE CONDITIONS FOR THE
FORMATION OF INTERCULTURAL TEAMS IN MODERN
ENTERPRISES

The study investigates the conditions for the formation of intercultural teams in

modern enterprises and assesses their relevance in the context of globalization challenges.
Historical aspects of the development of intercultural teams are analyzed, starting from the
second half of the 20th century to the present, emphasizing their importance in a globalized
world. The concept of an intercultural team is defined with consideration of its
characteristics. A classification of intercultural teams based on their cultural composition is
presented. It is substantiated that contemporary global challenges, such as digitalization,
military aggression in Ukraine, the Covid-19 pandemic, increasing migration processes, and
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the shortage of qualified personnel in many sectors, have compelled enterprises to adapt to
changes in the external environment, requiring the implementation of new approaches in
production and management. It is determined that the formation of intercultural teams has
become a response to global challenges and has enabled enterprises to maintain their
competitiveness. It is established that human capital, including knowledge and skills, is
critically important for the success of intercultural teams, as it facilitates better information
exchange and the potential for innovative development. The article emphasizes the
significance of inclusivity and cultural sensitivity, which contribute to creating a productive
environment, ultimately helping enterprises adapt to changes and ensuring competitive
advantages in the international market.

Keywords: intercultural team, global challenges, digitalization, culture, cultural
awareness, human capital, competitiveness.
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HNUO®POBA TPAHCO®OPMALIA Y COEPI JEPKABHOI'O
YHPABJIIHHS: TEOPETUYHI ACIIEKTH

VY crarTi po3nisaacThes 6a30Bi acleKTH HUPPOoBoOi TpanchopMmarii y chepi aepxas-
HOTO YNpPaBJIiHHSA, KA € KIIFOYOBHM HaIpsIMOM MOJIEPHi3allii YpsAIOBHX CTPYKTYp. Po3misHyTO
HayKOBI TIIXO/U 100 MOHATTS U(PPoBoi TpaHCc(opMaIllii, BU3HaUCHO 0a30Bi CKIIAIOBI TpaHC-
(dopmaniitaux mporecis. [IpeacraBneHo OCHOBHI MPUHOUTH TUPPOBOi TpaHCchopMallii B Cy-
qacHUX yMoBax. ITiqKpeciroeThesi 3HaYeHHS HU(MPOBHX TEXHOJOTIH /Ul TOKpaIeHHs edek-
TUBHOCTI, TPO30POCTI Ta IOCTYITHOCTI JAEPKaBHUX MOCIYr. Po3misnaroThes iHHOBAIiiHI
pitenHs, Taki sk miargopma «Jlis», sika 00’ €THye BaXIHBI aIMiHICTPATHBHI CEPBICH IS TPO-
MaJIsH i 0i3Hecy, a Takoxk cuctema «ProZorro», mo 3ade3nedye mpo3opicTh i MiA3BITHICTE Iep-
YKaBHUX 3aKyIIiBellb B YKpaiHi.

Oco0nuBy yBary HpHAUIEHO HOPMAaTUBHO-TIPABOBiH 0as3i, sIka CTBOPIOE YMOBHU JUIS
BIPOBA/UKECHHS IU(PPOBUX IHCTPYMEHTIB y JepKaBHe ynpasninHs. [IpoaHanizoBaHO BILIUB IH-
(poBizallii Ha B3a€MOJIIIO Jep>KaBH 3 TPOMaASHAMU Ta OI3HECOM, a TAKOXK MEPCIEKTUBH il TO-
JTANTBIIIOTO PO3BHUTKY. BU3HaveHO Kiro4oBi mpobiemu mudpoBoi TpaHcdopmarii. PosmisHyTO
BUKJIMKY, TTOB’SI3aHi 3 HEPIBHIM JOCTYIIOM JI0 [HTepHETY, HemocTarHiM piBHEM IH(MPOBOI Tpa-
MOTHOCTI HaceJIeHHs Ta OTPe0Ok0 Y MMOCHIICHHI KibepOe3neKH.

VY crarti akmeHTOBaHO Ha TpoOieMax 3abe3meueHHs cTabLIBHOI IHdpoBoi iHDpa-
CTPYKTYpH, TiJBUIICHHS KOMIIETCHTHOCTI HACENEHHSI Y BUKOPUCTAHHI ENEKTPOHHUX CEpBicCiB
Ta aJanTarlii Jep>XaBHUX IHCTUTYLIil 10 Cy4aCHHX TEXHOJOTIYHMX yMOB. Ile 103BoJIsE BU3HA-
YUTH TIEPCTICKTUBHI HAINPSMKU MOAAIBIIOTO PO3BUTKY LIH(POBOrO yNpaBIiHHA B YKpaiHi B
KOHTEKCTI II00aTbHIX BUKIIHKIB Ta IHTETpaIlii 0 MI>KHAPOTHOTO IU(PPOBOTO IIPOCTOPY.

Kuarouosi ciioBa: mudposa Tpancdopmarisi, epkaBHE YIPaBIiHHI, €IEKTPOHHI 0~
cIIyTH, iHpOPMAIIiifHI TEXHOJIOTI1, IPO30PICTh, IHHOBAIlIIHI TEXHOIIOTII, KibepOe3mneka.
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Beryn. Ludposa Tpancdopmartist 1ep>kaBHOTO YIPaBIiHHS CTala KIIOUO-
BUM (DaKTOPOM MOAIEpHi3aLlil Cy4acHHX ypsIOBUX CTPYKTYp. B ymoBax iHdop-
MaliifHOTO CYCHiJIbcTBa BOHA 3a0e3medye eeKTHBHICTb, MPO30PICTh Ta AO0-
CTYIHICTh JIePKaBHHUX IIOCIYT, IO € OCOOIMBO BaKJIMBUM Uil YKpaiHU Y
KOHTEKCTi €BpOIHTErpalifHuX MpOLECiB Ta MoOaTbHUX BUKIHUKIB Kibepoesme-
Kd. 3anpoBajukeHHs miaTdopm, Takux sk «/is» Ta «ProZorroy, neMoHCTpYye
TO3UTHBHI 3MiHHM y B3a€MOIi MK JIEp)KaBOIO Ta TPOMaASHAMH, CIIPUSIOUH
MiIBUILIEHHIO IOBIpH Ta SKOCTI Hocayr. OMHaK iCHYIOTh 3Ha4YHI BUKIIUKH, TaKi
SK HEepiBHOMIpHHI IOCTyn 10 [HTepHeTy Ta HedocTaTHil piBeHb LU(POBOI
IpaMOTHOCTI HaceNeHHs, SIKi MOTPEOyIOTh KOMIJIEKCHOTO BHPILICHHSL.

Ornsip aiteparypu. [Mutanns uudposoi Tpanchopmanii y cdepi aep-
YKaBHOTO YIPaBIiHHS aKTUBHO JOCIHIIKYIOTh YKpaiHCBKi Ta 3apyOikHi Hay-
koBIi, a came: B. Canpuxin [1], B. Kyii6iga, O. Kapnenxo [2], O. Uepen Ta
in. [3], . Tumenko [4], H. Kopuak, A. Paunncekuii, H. Jlapina [5], FO.
Hikirin [6], FO. Bopxaxkosa [7], B. lllep6ak [8], a Takox JI. bonnet, A. Ma-
KA®i [9] Ta iH. BaxxnuBumu acieKTamu TOCIIJKCHHS € POJIb IHHOBAIliHHUX
U(pPOBUX IHCTPYMEHTIB Y 3a0€3MEUCHHI PO30POCTi, 3aM00iraHHi KOpymiii
Ta MiIBUIICHHI IIBUIKOCTI HaJaHHA AepkaBHHUX mociyr. [IpoTte mpobnema-
THKa udpoBoi TpaHchopmalii Ha epKaBHOMY piBHI IOTpeOye AeTaIbHOTO
BUBUCHHS 11 GOpMyBaHHS e(peKTUBHHUX CTpaTeriii BIPOBaKeHHS U(po-
BUX TEXHOJIOTIH y IepKABHOMY CEKTOPI.

Meta crarti. [JocmigkeHHS COpsSIMOBaHE Ha PO3B’SA3aHHS OCHOBHHUX
npobnem nu¢poBoi Tpanchopmamii y aepkaBHOMY YIpaBliHHI YKpaiHwu,
BU3HAYEHHS 11 KJIIOYOBUX BHKJIMKIB Ta MEPCIEKTHB, 8 TAKOX PO3MIAN 1HHO-
BaI[ifHUX PIIlICHB, SIKi 320€3MeUyI0Th ONTUMI3aIlil0 B3a€MOIIi JIepKaBU 3 TPO-
MansHaMu. OcobnuBy yBary npuaiieHo miargpopmam «/lis» Ta «ProZorroy,
SK IHCTpyMEHTaM JUIsl MiABUILECHHS e()eKTHUBHOCTI Jep>KaBHUX MOCIYT.

Metoan gociimkeHnsi. Y Tpoueci JOCHIIKEHHS 3aCTOCOBaHO
AQHATITUYHUNA METOJ| JJIsi BUBYCHHS OCHOBHUX TEHJCHINH IMQpoBi3alii y
cdepi AepKaBHOTO YMPaBIiHHS Ta i BIUIMBY Ha MPO30PICTh i JOCTYIHICTH
nociyr. TakoX BHKOPHUCTaHO METONM CHHTE3y 1 MOPIBHSHHS U aHaIi3y
MiaXodiB 10 1udpoBizaiii y MixkHapoJHOMY KOHTEKcTi. Kpim Toro, 3acToco-
BaHO CHCTEMHUI MiAXiJ IS OLIHKH 3aKOHOJAaBUOi 0a3u Ta IHCTUTYIIHHUX
3MiH, HEOOX1IHUX /ATl TOJATBIIOTO PO3BUTKY HU(POBUX iHILIaTHB.

PesynbTarn Ta 00roBopennsi. CydacHi yMOBH (DYHKLIOHYBaHHS Jep-
KaBHUX IHCTHTYLI{ BUMaraloTh ONTUMi3allil BHYTPIlIHIX Ta 30BHIIIHIX MPO-
LECIB, SIKi XapaKTepU3YIOThCS TUHAMIYHICTIO Ta MIEBHUM BILTMBOM. 3a3Hauu-
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MO, IO TepMiH «uMpoBizamisy Brepuie 3'sBaserbes y 1971 pomi mis
MOSICHEHHST KoHIenuii «uudpoizamis cycmiiaberBay (P. Bouen). [pyruit
eTamn po3BUTKY HU(POBi3allii, a TAKOK PO3MOBCIOMKEHHS TaKUX MOHATH, 5K
«undpoBizamis», «aipkuTamizanis», «Digital Economy» i1 «enekTpoHHa
eKOHOMiKa», po3nodaBcst y 1995 poui. Jlanuii eran OyB 3yMOBIEHHUH TJIO-
OanpHUM MoIMpeHHsM [HTepHeTY Ta MOOiNBEHOTO 3B’ A3KY. [lepini Bu3HaueH-
HSl IOAIOHMX MOHATH OYyJIM 3aIPOTOHOBAaHI KaHAACHKUM MpPOQecopoM MeH-
emxmenty J[. TomckorTom 3 VYHiBepcureTy TOpOHTO Ta aMepUKaHCHKHM
BueHUM H. Herpomonte 3 MaccadyceTcbKoro TEXHOJIOTIYHOTO iHCTUTYTY.
TepMiH BUKOPHCTOBYBABCS JJIsl OMUCY NepeBar HOBOI €KOHOMIKH, 11O 3’ sSBU-
Jacs 3aBISIKM CTPIMKOMY PO3BUTKY iH(OpPMaliifHO-KOMYyHIKal[iHHUX TEXHO-
JIOT1#, HaJAl0uM MOHSTTIO OiNbII wiTKOrO 3MicTy. Tpetiit etan nudposizamii
posnoyaBcs 3 2018 poky, Koiu 3a3Ha4yeHi KaTeropii CTalu «HEBiJ €MHUM
€JIEMEHTOM CY4YacHOTO XKUTTs» [4].

JocnimkenHs nutanas nudposoi Tpancdopmanii y cdepi nepxaBHOTO
yIpaBJliHHA BKIIOYa€ OKpEMi, aje 3HauyIli acleKTH, siKi 3a0e3neyars riuou-
Hy Ta 0ararorpaHHicTh AaHOi IPOOIEMaTHKH.

Cepen 0a30BHX NHTaHb, SIKi BUMAararoTh ACTAIBHOTO JOCHIKEHHS Ta
OLIIHKK € cyTb HU(POBOiI TpaHCHOpMAIlii, eIEKTPOHHE YpsAAyBaHHA Ta Bif-
KpHTi JaHi, KibepOe3neka B HUPPOBOMY ypsAi, BUKIUKU Ta PU3HKH HHUGPO-
BOI TpaHc(opMallii, a TAKOXK MEPCHeKTHBH HU(PPOoBOI TpaHchopMallii.

Ha nymky aBTopiB, «umdpoBa Tpancdopmaris eKOHOMIKH 03HAYa€E CTBO-
PEHHST HOBUX OpraHi3allilHUX MOMJIMBOCTEH, SKi MOXYTh TapaHTyBaTh
ycIix cy0’€ekTiB rocrnofapioBaHHs B epy UUpoBHuX TexHojorii. Hacminka-
MU 1U(PoBOi TpaHchopmanii € miABUIIEHHS MPOTYKTUBHOCTI mpati Ta ed-
eKTHBHOCTI BHPOOHMYHMX MNPOLECIB, MOKpAIIEHHS SIKOCTi JKUTTS, HOBI CO-
MmiaJdbHI MIAOMH Ta MOXJIMBOCTI IS TPAalEBIAIITYBaHHS, 30UIBIICHHS
KyMiBeJIbHOT CIPOMOXHOCT] HaceJIeHHs, ColliaJibHa Ta eKOHOMIuHa Oe3reKa.
3 TOYKH 30py BHECKY IHM(POBUX TEXHOJOTIH y CTaluil PO3BHTOK, HUPPOBI
TEXHOJIOTii JJO3BOJISIOTH BHUKOPHCTOBYBAaTH JIIOACHKUN KammiTal PO3yMHilLe.
Kpim Toro, ne ycyBae MIMPOKUI CHEKTP PHU3HKIB, SIKi MOXYTh BUHUKHYTH
BHACIIZIOK JIIOACHKOTO (aKTopy, a TaKOX 3a0ILAJAUTH KOIUTH CIOKHBAHHS
HaJMIpHUX pecypciB. 3a3HauMMo, IO ycmilmiHa nudpoBa TpaHCHOpMalis
SKOHOMIKHM MOYJIMBA JIMIIE 38 PaxXyHOK CHUIBHHUX 3YCHJIb JEPKaBH Ta MPH-
BarHOrO Oi3Hecy. Llel mporec mMae ocoOnuBe 3HaYECHHsS B PO3BUTKY KpaiH,
EKOHOMIKa SKHX XapaKTepH3YEThCsl Ae(iIUTOM iHBECTHLIN B HU(POBI TeX-
HOJIOTii, HEJOCKOHAJIOIO MPAaBOBOIO Ta HOPMATHBHOIO 0a3010 Ta HEPO3BHHE-
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HUM Oi3HeC cepenoBHIeM» [S].
Cucremaruzaiiis MiIXOAIB JI0 BU3HAYCHHs Kareropii «imdposa TpaHc-
(dbopmartis» npeacTaBiIeHo B Ta0m. 1.
Tabmung 1
IonsaTTsa «umppoBa Tpanchopmanisn 3a pisSHUMH TxKepeTaMu

ABTOp Tepmin

C. Boue’e, S. Schaibl Iudposa Tpanchopmallis — MOCTITOBHA MEpEka BCiX CEKTOPIiB
EKOHOMIKH Ta aJIamTallis TPaBIliB 0 HOBUX peaiit 1udpoBoi exo-
HOMIKH. PillIeHHS1 B MEpeXeBHX CHCTEMax BKIIIOYAIOTh OOMIHHM Ta
aHaJIi3 TaHUX, PO3PaXyHOK Ta OL[IHKY BapiaHTIB, a TAKOXK 1HIIIiIO-
BaHHS Jii Ta BIIPOBAPKCHHS HACIIIKIB

B. C. Kyiibina, ITudposa Tpancdopmartist — cCiprInHEeHi BUKOPHCTaHHIM IHUPPO-
0. B. Kapnenro, BUX TCXHOJIOT1# 3MiHH B TIPUPOJIi JTFOAUHH, I MUCIICHHI, )KUT-

B. B. HamectHux TEISIBHOCTI Ta yIpaBIiHHI

I. B. CtpyTHHCBHKA Hudposa Tpancdopmaris — e nepexia Ha HUGPOBI TEXHOOTT,

OpIEHTOBaHICTh Ha KopucTyBada. [1osBa HOBUX iHCTPYMEHTIB
B3a€MOJIii 3 KITIEHTOM, TaKUX SIK 4aT-00TH, TEPMIiHAIHN CaMO00-
CIIyTOBYBaHHs 200 OHJIaWH-Ka01HETH, 3MIHIOE CIIOKHBYY I10-
BEJIHKY. Y IIMPOKOMY PO3yMiHHI TepMiH «1mpoBa TpaHchop-
MalLish» CITiJ] TPAKTyBaTH SIK HE3BOPOTHUI NPOLIEC BIIPOBAIKEHHS
U(POBUX TEXHOJIOTIII B YMOBaX PO3KPHUTTS epH LH(POBOT KO-
HOMIKH JUTS BIOCKOHAJICHHS KUTTEIISUIBHOCTI JIFOOUHH, Oi3Hecy,
CYCIIIBCTBA 1 JEPIKaBH 3arajioM

10. O. Hikirin [Tudposa Tpanchopmariis — 11e Iporec Mepexoay 10 HOBUX CIIO-
c00iB IISUTBHOCTI MiANIPUEMCTBA HIJISIXOM BIIPOBA/KEHHS IU(PO-
BUX TEXHOJIOTiH Ta (pOBHUX cepBiciB, 110 6a3yeThCs Ha
CTpaTeriyHOMY MapTHEPCTBI BCIX 3alLliKaBICHUX CTOPIH Ta OJIHO-
YacHOI pO3pOOKU MPOrpaMHOTro 3a0e3MeueHHs, U(PPOBOT TPaHC-
(opmariii Ta oriHKH piBHA H(POBOT TpaHCHOpMarii

M ATPAEMCTBA.

. C. TumeHko Hudposa Tpanchopmarris — 1e iHTErpamnito MHGPOBUX TEXHOIO-
riif, Ha 3acamax 1udpoBoro gigepcTra Ta NUGPOBOI KYIBTYPH, Y
BCi cepu OizHecy, 10 MPU3BOAUTE 10 (yHIAMEHTAIBHUX 3MIHH
y ¢hopmyBanHi e(peKTUBHUX HUPPOBUX EKOCHCTEM Ta € Oa3HCOM
undpoBoi epu MaiiOyTHHOTO.

Mary K. Pratt, Jason [Mudposa Tpancdopmariis — 11e BIPOBaIKEHHS CydacHUX U(po-
Sparapani TechTarget BHX TEXHOJIOTH B IPOMYKTH, IIPOLIECH i CTpaTerii

Excrnepru kommasii Iudposa Tpancdopmartis — 11e Ipoiec BUKOPUCTAHHS HUPPOBUX
Salesforce TEXHOJOTIH I CTBOPEHHS HOBUX 200 3MiHH iCHYIOUHUX Oi3Hec-

MPOIIECiB, KYJIBTYPH 1 JOCBiIy KIIIEHTIB BiINOBIAHO JO HOBUX BH-
Mor Oi3Hecy 1 puHKY. Lle nepeocmucieHHs 6i3Hecy B HTUPPOBY
ernoxy - nudposa TpaHchopMartis
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The Enterprisers project | Ludposa Tpancopmaris — e iHTerpalist {UPPOBUX TEXHOIOTIH
B yci cdepu Oi3HeCy, sIKi JOKOPIHHO 3MiHIOIOTH T€, SIK MIPAIIOE
MAIPUEMCTBO 1 IPUHOCATH KOPUCTH KilieHTaM. Lle Takox Kynb-
TYpPHI 3MiHH, SIKi BUMAararoTh IOCTIHHOTO OCKap)KeHHs CTaTyC-
KBO, €KCIIEPUMEHTYBAHHI 1 BIIAIITYyBaHHS HEBJAY

Hewlett Packard Hudposa tTpancdopmaris — e npouec iHTerpamii tuppoBux

Enterprise TEXHOJIOTIH B yci acTiekTH Oi3Hecy, 0 BUMarae (pyHIaMeHTalb-
HUX 3MiH B TEXHOJIOTIsIX, KyJIBTYpi, OIIepalisxX i CTBOPEHHI
LIHHOCTI

Jxepeno: ckianeHo aBTopaMH Ha OCHOBI [2], [6], [7].

«[Ipwn posrsani mudpoBoi TpaHchopMarllii JOMITFHO PO3IISTHYTH OCHOB-
Hi IPUHIINIIH JaHOTO MPOLECY, 0 IKUX HAJCKHTH:

— 3MiHa IUTKOBUTOI CTPYKTYPH IIiIITPUEMCTBA,

— MepeoCHaIeHHs 3 METOI0 aBTOMaTH3allii;

— MpoIIeC TIEPEOCMUCIICHHS MOJICIICH yIIpaBITiHHS;

— BpaxyBaHHJ IPpH IUQPOBii TpaHchopMallii OCHOBHUAX CKIAIOBHUX ITif-
MPUEMCTBA: TEXHOJIOT1T, JIFO] i IPOLIECH;

— BIPOBAKCHHS CYYaCHUX TEXHOJOTIH JUIs MiABHINEHHS €()eKTUBHOCTI
TSUTBHOCTI T ATPHEMCTBA;

— 3MIHU MOJIETI Ta MPOIECY JiSUTbHOCTI B OpraHi3allii miAmprueMCcTBa;

— cTpuOOK 70 HOBUX CIIOCOOIB opraHizalii poOoTH, BiJ MepeocMHUCIICH-
HS B32€EMOBITHOCHH JI0 BIIPOBA/DKCHHS HU(PPOBUX TEXHOJIOTIH y Tpolec
TUSUTBHOCTI miampreMcTBay [7].

BaxxnuBy poib B pO3BHTKY JIepKaBU Bimirpae mudposa Tpancdopmaitis
JIepKaBHOTO YIPABIiHHS, TOJIOBHIM (haKTOPOM SIKOi € iH(popMaIlisi Ta 3HaH-
HSI, IIUIIXH JIOCTYITY JI0 HUX.

Hudposa Tpancdopmartiis B 1ep>KaBHOMY YTIPaBIIiHHI — 1€ OAWH i3 KJIFO-
YOBHX HAIPsSMIB MOZIEpHI3allii CydyacHUX yps/IOBHX CTPYKTyp. Bona mepen-
0ayae BUKOPUCTAHHS iIHHOBALIMHUX MU(POBUX TEXHOJOTIN IS TiABUINECHHS
e(eKTUBHOCTI HaJaHHS JEPXKABHUX IIOCIYT, TPO30POCTI MPOLECIB yrpa-
BIIIHHS Ta MOKPAIICHHS B3aEMOIIi 3 TpOMaJITHAMM.

B cywacHux ymoBax mmdpoBa TpaHChOpMAIlisl Jep:KaBHOTO YIIPaBIIiHHS
HEeoOXiTHa [T 3a0e3MeYeHHsI BUIKOI Ta SKICHOT poOOTH OpraHiB JIepKaBHO-
ro ynpaemninas. EdextuBHa nmdpoBa Tpancdopmaris nependadae 3arydeHHs
OpraHiB JepKaBHOI BJIaJIM Ta MICLIEBOTO CaMOBPSAyBaHHSI, Bi/IOBIJaIbHHX 32
BITPOBAPKEHHS JIeP’KaBHOI MOJITHUKH B yCiX chepax CyCIiIbHAX BiHOCHH.

3akoHOnaBYa 0a3a € KIIOYOBOIO TNEPEAyMOBOIO LU(POBOI TpaHCHOp-
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Mallii Aep>kaBHOTO yNpaBiiHHA B YKpaiHi, OCKiJIbKM BOHa CTBOPIOE MPABOBi
paMKH AJIsl BIPOBAXKEHHS LHU(PPOBUX TEXHOJOTIH Yy MisSUIBHICT AEPIKABHUX
OpraHiB Ta HaJaHHS MOCIYT TpoMaisHaM. PosrisHeMo neTanmpHime Kidbka
OCHOBHHX 3aKOHOJaBYMX aKTiB, sIKi clipusuid nudposizauii (Tadm. 2).

Tabmuig 2
OcHOBHI HOpMATHBHI JOKYMEHTH, AKi cpUAIN nu@poBizamii
Hopmartusuuii Pik OcHOBHMIf 3MicT Ta 3HAYEHHS
JOKYMEHT yXBaJIeHHS
3akoH YkpaiHu 2017 Peryiioe BUKOPHCTaHHS eIEKTPOHHHX JIOBIPUHMX MOCIYT,
«ITpo enexTpoHHy TaKMX SIK eJIEKTPOHHUH ITi/IINC, eNEeKTPOHHI ITeYaTKu, da-
inenTudikariio Ta COBI1 MTO3HAYKH Ta 3aCO0U €NEKTPOHHOI 11eHTU(iKaii.
CJIEKTPOHHI JIOBip- 3axoH 3a0e3Meuye MpaBoBe MiATPYHTS LIS 3aCTOCYBaHHS
9i MOCIYTH» €JIEKTPOHHOTO TIIIHCY B Pi3HUX cepax KUTT (aep-
’KaBHI Ta KOMEPIiIHI TOCITyTH), a TAKOXK PETYIIOE BUKO-
PHCTaHHS eNeKTPOHHOI 1eHTHhIKaLiTl JUIst JOCTYITy 10
€JIEKTPOHHUX IOCIYT, 30KpeMa yepe3 rmoptai «lis».
3akoH YKpaiHu 2010 3abe3mnedye NpaBOBY OCHOBY IS 3aXUCTY HEPCOHATBHUX
«ITpo 3axucT nep- JTAHUX TPOMAIsiH, 110 0COOINBO aKTyaJIbHO y IpoLeci
COHAIIBHHUX nudposizamii. 3akoH peryitoe 30ip, 30epiraHHs Ta 00-
JAHUX» poOKy mepcoHANBHUX AAaHKX (Bi3HYHUX 0Ci0, 3a0e3nedy-
109M X KOH(DIAEHIIHHICTD 1 Oe3neKy.
3akoH YkpaiHu 2011 3abe3nedeHHs IPO30POCTi Ta BiJKPUTOCTI CY0 €KTIB
«IIpo moctyn no BJIaJHUX [TOBHOBAXXEHB 1 CTBOPEHHS MEXaHI3MiB pe-
myOmigHOT aiizanii mpaBa KOXKHOTO Ha TOCTYII 10 IMyOIigHOT
iHpOpMAIIii» iHpOopMarIii.
3akoH YkpaiHu 2020 Bu3zHauae npaBoBi Ta opraHi3amniiiHi OCHOBH A€p»KaBHOT
«IIpo enexrpoHHi MIONITHKHY Y cepax elNeKTPOHHUX KOMYHIKaIlii Ta paio-
KOMYHiKaii» YaCTOTHOTO CIIEKTPa, a TAKOXK MpaBa, 000B’A3KH Ta BiJ-
MOB1JAJIBHICTH (i3UYHMX 1 OPUIMYHHX OCi0, sIKi OepyTh
Y4acTh y BIIMOBiAHIH OisITBHOCTI a00 KOPUCTYIOTBCS €J1-
E€KTPOHHUMH KOMYHIKallifHIMH TTOCITyTaMH.

)lncepeno: CKJIaICHO aBTOpaMH.

Bigkpuri gani BUKOPUCTOBYIOTHCS IS Pi3HUX aHATITHUYHAX CHCTEM, Ta-
KuX K ProZorro — crcreMa myOIidHAX 3aKyITiBelb, sIka pOOHUTH MPOIIEC 3a-
KYIIBEJIb BITKPUTUM 1 JOCTYITHUM IS TPOMAJICHKOTO KOHTPOJIO. 3aBISIKA
HasBHOMY 3aKOHOJ[ABUOMY DETYIIOBaHHIO Oyll0 TaKoK CTBOPEHO MOPTal
data.gov.ua, sKuit cTaB OCHOBHOIO TUIAT(GOPMOIO IS JOCTYITY A0 BIAKPHUTHX
NepKaBHUX HaHWX B YkpaiHi. Lleit mopram Hamae indopmariro npo Oromxke-
TH, 3aKyIBII, TPAHCIOPT, KOJOTIYHI JaHi, IO JO3BOJSE TPOMAIIHAM Ta
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0i3Hecy MaTu f1ocTyn Ao iHdopmanii mpo podOTy AepKaBH.

3aKoHH CTBOPHJIM IIPAaBOBY OCHOBY JIsl PO3BUTKY LI(POBOTO AEP>KaBHOTO
yIpaBliHHA B YKpaiHi Ta MalOTh MO3UTHUBHUI BIUIMB Ha KOHTPOJIb Ta Oe3neKy
¢inaHcoBux cucteM Ykpainu. Lls 3akoHOmaBya 06a3a € KPUTUYHO Ba)KIHMBOIO
a1 3abe3nedeHHs Oe3nepeOiiHOro (QyHKIIOHYBaHHS €NEKTPOHHUX JIEpPiKaB-
HUX MOCTYT Ta iHTerpauii Ykpainu y mobansHuii nupoBUil MpoCTip.

OnmHHUM 13 KITIOYOBHX HAmpAMKiB HM(POBOi TpaHcopMmalii Jep>kaBHOTO
yOpaBliHHA B YKpaiHi € pO3BUTOK EJIEKTPOHHHUX JEPKABHUX TOCIYT.
HenTpansHoro miar¢opMoro B IiboMy mporieci € «/lisp» — uudposwuii cepsic,
1m0 00'€IHy€ B cOO1 HU3KY BayKITUBHUX MOCIYT JJIsl TPOMasH Ta Oi3Hecy. 3aBusi-
ku «Jlii», TpoMagsdHu MOXYTb OTPUMYBAaTH aIMIiHICTPaTHBHI MOCIyrd 0Oe3
HeoOXximHOCTI (Hi3UUHOI MPUCYTHOCTI y JepkaBHMX opraHax. Lle Bkirowae
peecTpariiro 0i3Hecy, Mmojiady MOAAaTKOBUX JAeKiapailiid, 0(pOpMIICHHS JTOTIOMOT,
MozIa4yy 3as1B Ha OTPUMAaHHS COLIaJIbHUX MUILT Ta Oarato iHmMX npoueayp [5].

[Ile oanH 3 OCHOBHHX €JIEMEHTIB LU(poOBi3alii Aep>KaBHOTO YIpPaBIiH-
HSl — L€ TIOCTYTIOBHUH Mepexif] BiJl MalepoBUX TOKYMEHTIB 10 €JI€KTPOHHOTO
JIOKyMEHT000iry. BripoBa/keHHS! TUPPOBUX AOKYMEHTIB IiJBHUILY€E LIBHI-
KicThb 1 e)eKTUBHICTh 0OpOOKH iH(OpMaIii, a TAaKOK 3MEHIIY€E KiNbKICTh MO-
MUJIOK, MTOB’I3aHUX 13 JIIOICBKUM (PaKTOpPOM.

[Mpuknamom ycmimHoi pearnizamnii eeKTPOHHOTO JOKYMEHTOOOIrY € CH-
crema e-Health, sixa BnpoBamkye nndpoBuit o6k MeauyHux nocuyr. Ls
cucTeMa JI03BOJISIE JIKapsM Ta Mali€eHTaM B3a€MOJISATH 4epe3 eJeKTPOHHI
MEINYHI KapTKH, EIEeKTPOHHI pelernTH, Ta oOmikoBi 3anucu. Lle monermrye
MOHITOPHHT SIKOCTI MEIMYHHUX MOCIYT Ta MOKpPAIIye AOCTYH A0 MEAWYHOI
iHpopmanii. KpiMm Toro, enekTpoHHHH JOKYMEHTOOOIr y JIepKaBHOMY CEK-
TOpi copusie 3MEHUICHHIO KOPYMIIMHUX PU3WKIB Ta MPHCKOPIOE MPOLECH
MNPUAHSTTS pilliCHb.

[udposi pilleHHS aKTHBHO BUKOPHUCTOBYIOTHCS JUIS IiJBUILEHHS IPO-
30pOCTi Ta MiA3BITHOCTI B Jiep>KaBHOMY YIPaBJiHHI, 0COONMBO B KOHTEKCTI
60opoTeOu 3 Kopymuiero. OUH 3 TONOBHUX NPUKIaIiB — cuctema ProZorro,
AKa € MyONiYHOI0 TaTGOPMOIO IS IPOBEACHHS IePKABHUX 3aKymiBelb. L[
cucTeMa BIKpUBAa€E JOCTYN 110 Beiel iH(opMaLii mpo 3aKymiBii uis rpoma-
Is1H, Oi3HeCy Ta aHaTITHKIB.

[Mnardopma ProZorro poOHUTH mpolec 3aKymiBenb MPO30PUM, JO3BOIS-
104M BIJICTEXKYBaTH BCl €Talld, BiJ OTOJIOLIEHHsS TEHAEPY OO0 BHOOpY mepe-
MOXIS Ta BHUKOHAHHA KOHTpakTy. Lle 3HaYyHO 3HIKYe PU3MKM KOy,
OCKIJIbKH yCyBa€ 3aKpUTiI TEHAEPH 1 MiHIMIi3y€e JIOACHKUI BIUIMB Ha IMpoOIecC
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BUOOPY TOCTAaYaJIbHUKIB, 3aBISKH Ii CUCTEMi JepiKaBa TaKOXK MOXKE
OINITHMI3yBaTH CBOi BUTPAaTH, 3a0€3M1eUyI04N KOHKYPEHLIIO cepel] mocTadalb-
HUKIB 1 TiIBUIYI04N €(EeKTHBHICTh BUKOPUCTAHHS OIOMKETHHUX KOIITIB.

OcHoBHa MeTa UUQpOBi3alii monsrae y AOCATHEHHI HUPPOBOI TpaHc-
¢dopmarii HassBHUX Ta CTBOPEHHI HOBHX Traily3eil €KOHOMIKH, a TAKOX TpaHC-
(dopmartii cep KUTTENISTBHOCTI B HOBI, OLIbIN e()eKTUBHI Ta cy4acHi. Ta-
KW TIPUPICT € MOXJIMBUM JIMINE TOMAI, KOJNM inei, Aii, iHiI[iaTuBH Ta
MporpamMu, siKi CTOCYIOThCsl upoBizalii, OyIyTh IHTETpOBaHi, 30KpeMa, B
HallloHaJbHI, perioHallbHi, Tally3eBi CTparerii i mporpaMu po3BUTKY [1].

Bapro 3ayBaxkuty, mo uudposa Tpanchopmalis Aep>KaBHOTO YIPaBIiH-
HSl B yMOBaxX BOEHHOTO Yacy € KPUTUYHO BaXJIMBOIO JUIs 3a0e3leueHHs /10-
CTYIy TPOMaJISH JI0 ACP>KaBHUX MOCIYT, 3aXUCTy JAaHUX Ta MATPUMKH 0e3-
MEepepBHOCTI poOOTH JnepxkaBHUX ycTaHOB. LlupoBi pimeHHs, SK-OT
mnatdopma «/lis», 703BONSIOTH TpoMajsiHaM OTPUMYBATH AOKYMEHTH, MO-
JaTH 3asiBKM Ha JOTIOMOTY Ta KOPHCTYBAaTHUCS 1HIIUMH MOCIYTaMH OHJIAiH,
10 OCOOJMBO aKTyalbHO Ui THUX, XTO 3MYIICHHH MEpeMillyBaTUCs 4Yepes3
BilicbkoBi nii. KirouoBumu acriektamu € 3a0e3reueHHs KibepOes3rneku, 3a-
XHCT TEPCOHABHUX JAaHHWX, MOXJIMBICTh BigmajeHoi poOOTH Uil AEpiK-
CITy’KOOBIIIB Ta ONlepaTUBHA KOMYHIKaIlisl 3 HACCIICHHSM.

B yMoBax BiifHM BaXKJIMBY POJib BiAirpatoTs i quypoBi miaTdopmu i mij-
TPUMKH apMii, KOOpAWHALIi BOJIOHTEPIB Ta MOHITOPHHTY TyMaHiTapHOI CUTY-
arii. Bci mi iHIMIaTUBY TOTIOMAraroTh YpsIy IIBUAKO PEaryBaTH Ha BUKITUKH,
MiITpUMYBaTH OOOpOHY Ta HAJaBaTW KPUTHYHY JOMOMOTY MOCTPaXIalHM,
¢dopmyroun QpyHAaMEHT 151 MaitOyTHBOI CTilKo1 rdpoBoi exoHOMIKH [4].

OpHi€o 3 KIOYOBUX MpoOieM HudpoBoi TpaHcdopmamii AepkaBHOTO
ynpasiiHHA B YKpaiHi € HEpiBHOMIPHUH JOCTYN 10 [HTepHETY Ta cydacHHX
TEXHOJIOTiH. ¥ 0arathboX CUIBCHKHX Ta BUIAJICHUX palioHaX HEMae CTaOiIb-
HOro abo IIBMAKOTO AOCTYIy A0 Mepexi. BuHukawoTe O0ap'epu i rpoMa-
ISIH Y KOPUCTYBaHHI HU(PPOBUMHU MOCITYTaMHU, OOMEXYIOUH MOKIHBOCTI JIJIsI
CHpOLICHHS OIOPOKPATHYHKUX MPOLENYP 1 JOCTYIY A0 IepKaBHUX CEPBiCiB.

Xoua mpobneMa Mmoo A0CTyny 10 [HTepHeTy Ta cydacHHX TEXHOJOTiH
MOCTYIOBO BHPIIIYETHCS, Oarato rpoMajasH HE BOJOAIIOTH JOCTaTHIMH LIU-
(poBUMH HaBUYKaMU AJIsI KOPHCTYBAHHS EJICKTPOHHUMHU AEP>KaBHUMH I10-
ciyramMi. OcoOJIMBO 1€ CTOCYETHCS CTapIOro MOKOMIHHS Ta JrofeH 3 Bigga-
neHux perioHiB. LludpoBa HepiBHICTH CTa€ CyTTEBUM BUKIMKOM IS
JiepKaBH, OCKUIBKH HaBITh HasBHICTh HU(POBUX CEPBICIB HE TapaHTYeE iX ed-
EKTUBHOTO BUKOPHCTaHHS 0e3 6a30B0i HU(PPOBOi IPaMOTHOCTI HACEIICHHSI.
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JeprkaBa Mae 3armpoBaKyBaTH OCBITHI IPOTpaMH I HaCeJICHHsI, 0COOIH-
BO IS CTapIIMX JItoAeH Ta oci0 3 BignaneHux paioHis. Lle nomomoxe 3abe3rme-
9uTH e()eKTUBHE BHKOPUCTAHHS HAJAHMX LU(POBUX MOCTYT Ta 3HU3UTH LH-
¢poBy HepiBHICTh. HaBuasnbHi 1HILIATHBY CHPUSTUMYTh OUIBII aKTUBHIHM y4acTi
rpoMaisH y HU(PPOBHUX pedopMax Ta 3MIIHEHHIO iX JOBIpH JI0 JepskaBu [8].
IMpouec ungposoi Tpanchopmaiii AepKaBHOTO YNPaBIiHHS CYIpO-
BOJDKYETBCSI HE JIMIIE HOBUMH MOXIIMBOCTSIMH IS MTOKpAIICHHs e(eKTHB-
HOCTI Ta MPO30POCTi, aje i IeBHUMH PU3UKaMHU, SIKi HEOOXiTHO BpaxoByBa-
. Hmwxue npenctaBneHa Tabnus, sSka BiZOOpakae KITIOYOBI MOXKIHUBOCTI
Ta TOB’S3aHI 3 HUMU PHU3HKH LUQPOBOi TpaHCHOpMaLii B Aep:KaBHOMY
ynpasiiHHi (Tadm. 3).
Tabmuig 3
Mo:xauBoCTi Ta pU3MKH M (POBOI TpaHchopManii AepKaBHOTO
yIpaBJiHHA

MoskauBoCTi Pusuku

IMixBumenns epexruBHOCTI nep- | Henockonana ingpactpykrypa abo 3acrapine odnagHaH-

KABHUX MOCIYT HSI MOXYTb ['aJIbMyBaTH BIIPOBA/KCHHS HOBHX PillICHb.
ITpo3opicth Ta 6opoTHOA 3 HeBianoBignicTs 200 HETOCKOHATICTh 3aKOHOAABCTBA
KOPYIILIE0 MOX€E CTBOPIOBATH YMOBH JUTSL HOBHX 3JI0BXKHBAHb.

JocrynHicTs Ta iHKITIO3UBHICTE | [{HpoBa HepiBHICT Yepe3 BiICYTHICTD AOCTYILY 11O
[nTepHeTy a0 HU3bKHMIT piBeHb IU(PPOBOT TPAMOTHOCTI
HACEIICHHS.

[IIBuaKe pearyBaHHs Ha 3MiHM | 301IbIICHHS 3aJIXKHOCTI BiZl HU(PPOBHUX CUCTEM ITi/[BH-
IIy€ BPa3NuBICTh 10 300iB a00 kibeparax.

3amy4eHHs] MDKHAPOIHOTO HeysromkeHicTs Mi>KHAPOTHUX CTAHIAPTIB Ta JIOKAJb-

JOCBiny HUX IOTpe0 MOXe NMPU3BECTH 10 HeeheKTUBHOCTI
pimeHs.

ABTOMaTH3aIlis POIECIB Henoniku kibep3axucTy MOXKYTh TPU3BECTH IO BUTOKY

JaHux abo MaHIMyJIALii 3 Iep)KaBHUMH CHCTEMaMH.

I[)Kepeno . CKIIAAICHO aBTOpaMu

Hasenena Tabnuist cucreMaru3ye OaiaHC Mik MO3UTUBHUMU acIEKTaMU
nudposizamii Ta MOTEHUIMHUMH 3arpo3aMH, SIKi CIiJi BpaxoBYBaTh s
MiHiMi3alii PU3KKIB Mij YaCc BIPOBAHKCHHS MU(POBUX TEXHOJOTIH y nep-
KaBHOMY yTpaBIliHHI.

Ludposizaliis € KIFOYOBIM (HAKTOPOM 310POBOTO PO3BHUTKY iH(POpMAIIili-
HOTO CYCITIIBCTBA Ta JIO3BOJISIE MIABUIIATH ¢PEKTUBHICTH pOOOTH JepiKaBHO-
IO CEKTOPY 1 KOHKYPEHTOCIIPOMOXKHICTh KpaiHU. 3 METOI0 JTIOCSTHEHHS e(ek-
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TUBHOTO Ta I1HHOBAILifHOTO pO3BHUTKY KpaiHu mmdpoBa TpaHchopmaris
MOBUHHA CTAaTH KIIOYOBUM 00’ €KTOM CTpaTeriil IepKaBHOTO YIPaBIiHHSA, 1110
noTpedye BU3HAUYCHHSI OCHOBHUX MEPCIEKTUB PO3BUTKY Yepes:

— CHUCTEMHY [IiKUTaJi3aliio JAep)KaBHUX MOCIYr Ta YNpPaBIiHCBKUX
MPOIECIB Y BUDISAJI MEPEXOAy M0 KOHIIEMIii «Oe3manepoBoi aepikaBu» i3
3aMiHOIO0 JTOKYMEHTIB Ha LUQPOBIi; iHTErpauis Aep:KaBHUX PEECTpiB Ta iH-
(dopMaiiiHuX cucTeM AJs CIPOLICHHS JOCTYIy IpoMajsiH i 6i3Hecy A0 mo-
ciyr; (opMyBaHHA Cyd4acHOTO €IUHOTO IM(POBOTO cepeldoBUINa IS
B3a€MOJIi MK PI3HUMHU 1HCTUTYLISIMUA; BUKOPUCTAHHS €TUHOTO LUPPOBOTO
imenTHdikaTopa A BCiX JepKaBHUX CEPBICIB;

— PO3BUTOK MyOIiYHO-TIPUBATHOTO MapTHepcTBa y cepi mudposizawii ye-
pe3 CIIBHI MPOEKTH AepKaBU Ta Oi3HECY Y cdepi eNeKTPOHHUX MOCIYT, Ki-
OepOe3rekn Ta iHPpacTPyKTYpH 3B SI3KY 3a JOIIOMOTOI0 BUKOPHCTaHHS MOJie-
neir GovTech, minTpumkn Mamoro Ta cepegHboro 0Oi3Hecy uepe3 HU(pPOBi
CepBicH, CIIPOILICHHS TOJATKOBHX MPOLEAYP, CICKTPOHHI MalTaHUUKH IS
JePK3aKyITiBeIb;

— BIPOBAPKEHHS 1HHOBALITHMX TEXHOJIOTIH 3a JOMOMOIOI0 IITYYHOTO
iHTenexry (Al) Anst IPOrHO3yBaHHS CYCHIJIBHUX TEHICHLIN, aHaNi3y BEJIMKUX
MAacuBIiB JaHUX Ta aBTOMAaTH3alil PyTMHHUX 3aBAaHb; [HTepHETY pedeil ams
MOKpPAIIEHHS yMPaBIiHHA MICBKOIO iH(PPAaCTPyKTyporo (pO3yMHE OCBITICHHS,
MepMaHEHTHA [iarHOCTHKA EKOJIOTIYHHMX MOKa3HHKIB, "pO3yMHHH TpaHC-
nopt"); XMapHHUX TEXHOJIOTiH Al 30epiraHHs Ta 0OpOOKU Nep KaBHUX JaHUX
13 BUCOKHM piBHEM O€3IeKH Ta THyYKOCTi; OJIOKUCHHY IS 3a0e3MeueHHs Mpo-
30pOCTi Aep>KaBHUX PEECTPiB, BHOOPUMX MPOILECiB Ta GiHAHCOBUX Olleparlii;

— MiIBUILEHHS PiBHA OUQPOBOI rPaMOTHOCTI HACENEHHA BCiX BIKOBHX
KaTeropiil 3a JOMOMOTOI0 MacIITAOHMUX OCBITHIX KaMIaHiH g rpOMajsiH Ta
JEPIKCITY>KOOBIIB LIO0 BUKOPHCTaHHS IU(POBUX TEXHOJIOTIH (iHTerpamis
IU(PPOBUX HABUYOK Y IIKIJIbHY Ta YHIBEPCUTETCHKY OCBITY).

[MoctynoBe 3ampoBa)KEHHS HPEACTABICHUX IEPCHEKTHBHUX HAaIpsM-
KiB, BpPaxOBYIOYH HasIBHI pecypcH Ta 11o0anbHi BUKIMKA ChOTOJCHHS, 3a0e3-
MIEYUTH 3HAYHHI POPUB Ta PO3BUTOK HUPPOBOI Tpanchopmaii, y ToMmy uu-
cii, y cdepi aepKaBHOTO YIPaBITiHHS.

BucnoBku. JlepkaBHe YHpaBlliHHA Ma€ 30CEpEIUTUCS Ha 3MEHIICHI
Oap’epiB Ha mUIAXy 10 mudposizanii chepu mMyOaIUHOTO aaAMiHICTpYyBaHHS,
KOpEryBaHHI IMPOTalWH PUHKOBHX MEXaHI3MiB, MiATpUMII JO0OPOCOBICHOI
KOHKYPEHIIii, 3allydeHHi iHBeCTHLiH, pO3BHTKY LU(POoBOi iHpacTpyKTypH
Ta nU(POBOi EKOHOMIKHU 3 METOIO pealtizalii HallloHaJIbHUX MPiIOPUTETIB.
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JocnimkenHs mokasano, mo uugpoBa TpaHcdopmaiis IepKaBHOTO
YIpaBIiHHA € KJIIOYOBUM 1HCTPYMEHTOM JJIsl HOKpameHHs: e(peKTUBHOCTI Ta
MPO30POCTi JICPKABHUX IOCIYI, a TaKoX JuIis 3a0e3ledeHHs iHTerparii
Vkpainu B mobansHuil udposuit npoctip. OcHoBoO 1M (poBoi Tpanchop-
Marlii € BIPOBA/[)KCHHS 1HHOBAI[ITHUX TEXHOJIOTIH, SKi JO3BOJISIOTH ONTHMi-
3yBaTH MPOLECH YIIPABIIHHSA, MiABUIIUTH PiBEeHb 00CIYTOBYBaHHS IPOMaIsH
Ta 3MECHLINTHU KOPYILiiHI PU3HKH.

[Monpu MO3WTHBHI 3pyLICHHS, BIPOBaIKEHHS LU(QPOBHUX TEXHOJOTIH Y
JIeP’)KaBHOMY CEKTOPl1 YKpaiHM CTHKAEThCA 3 PSIIOM BHKJIHKIB, CEpel SKHUX —
HEPIBHOMIpHHUH IOCTYN 10 [HTepHeTy, HenoCTaTHs LM(pOBa TPAMOTHICTD Ha-
CCNIieHHS Ta HEOOXiJHICTh YIOCKOHAJICHHs 3akoHomaBuoi Oa3u. BomHouac
yCHilHI IpuKIagy, a came: mwiargopma «lis» ta cucrema ProZorro, nemon-
CTPYIOTh 3HAYHMH MOTeHIian udpoBoi TpaHcdopmMalii B HAMPSAMKY MOgalb-
1roi onTuMi3auii cepu aep>kaBHOTO YIPaBITiHHSL.

Jns 3abe3neveH st MOAANbIIOT0 PO3BUTKY LU(PPOBOrO Ypsay HeoOXimaHO
MOCHITIOBATH TEXHIUHY 1H(PacTpyKTypy, 3a0e3redyBary piBHUI JOCTYII 10 efl-
EKTPOHHUX TMOCIYT Y BCiX perioHax Ta iHBECTYBaTH B MiABHIICHHS LUPPOBOI
KOMITETEHTHOCTI IpOMaJisiH. 3aBASKN KOMIUIEKCHOMY MiAXOAy 10 I poBizarii
Jep’KaBHUX TIOCIYT YKpaiHa 3MOKe CTaTH OUIbII KOHKYPEHTOCTIPOMOXKHOIO Ta
3a0e3MeYnTH CBOIM TPOMaIsTHaM Cy4yacHe, TOCTYITHE Ta MPO30pe yIpaBIiHHS.
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DIGITAL TRANSFORMATION IN PUBLIC
ADMINISTRATION: SOME THEORETICAL ASPECTS

The article considers the basic aspects of digital transformation in the field of public
administration, which is a key direction of modernization of government structures. Scientific
approaches to the concept of digital transformation are considered, the basic components of
transformation processes are identified. The main principles of digital transformation in
modern conditions are presented. The importance of digital technologies for improving the
efficiency, transparency and accessibility of public services is emphasized. Innovative
solutions are considered, such as the "Diya" platform, which combines important
administrative services for citizens and businesses, as well as the "ProZorro" system, which
ensures transparency and accountability of public procurement in Ukraine.

Particular attention is paid to the regulatory framework that creates conditions for
the implementation of digital tools in public administration. The impact of digitalization on
the interaction of the state with citizens and business, as well as the prospects for its further
development, is analyzed. Key problems of digital transformation are identified. The
challenges associated with unequal access to the Internet, insufficient digital literacy of the
population and the need to strengthen cybersecurity are considered. Basic issues that require
detailed research are identified. The article focuses on the problems of ensuring a stable
digital infrastructure, increasing the competence of the population in using electronic services
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and adapting state institutions to modern technological conditions. This allows us to identify
promising directions for the further development of digital governance in Ukraine in the
context of global challenges and integration into the international digital space.

Keywords: digital transformation, public administration, electronic services,
information technologies, transparency, innovative technologies, cybersecurity.

References

1. Saprykin, V. (2024). Otsyfrovuvannia, tsyfrovizatsiia ta tsyfrova transformatsiia
publichnoho upravlinnia v Ukraini [Digitization, digitalization and digital transformation of
public administration in ukraine]. Visnyk Kyivskoho natsionalnoho universytetu imeni
Tarasa Shevchenka. Seriia: Derzhavne upravlinnia, 19(1), 116-121. https://doi.org/
10.17721/2616-9193.2024/19-19/22. (in Ukrainian)

2. Kuybida, V. S., Karpenko, O. V., & Namestnik, V. V. (2018). Digital governance in Ukraine:
Basic definitions of the conceptual categorial apparatus. Bulletin of the NAPA under the
President of Ukraine. Series Rublic Administration, (1), 5-10. (in Ukrainian)

3. Cherep, O., Dashko, 1., Bexhter, L., & Pidlisnyy, R. (2024). Advantages and challenges of
digitalization of the Ukrainian economy. Ukrainian Journal of Applied Economics and
Technology, 9(1), 131-135. https://doi.org/10.36887/2415-8453-2024-1-21. (in Ukrainian)

4.  Tyshchenko, D. S. (2023). Tsyfrova transformatsiia yak draiver rozvytku ekonomiky
[Digital transformation as economic development driver]. Digital Economy and Economic
Security, (4(04)), 38-45. https://doi.org/10.32782/dees.4-7. (in Ukrainian)

5. Korchak, N., Rachynskyi, A., & Larina, N. (2023). Tsyfrova transformatsiia ta elektronne
vriaduvannia: Naukovi pidkhody doslidzhennia v sferi publichnoho upravlinnia ta
administruvannia [Digital transformation and electronic governance: Scientific approaches
to research in the field of public management and administration]. Public Administration
Aspects, 11(3), 43-49. https://doi.org/10.15421/152334. (in Ukrainian)

6. Nikitin, Yu. O., & Kulchytskyi, O. I. (2019). Tsyfrova paradyhma yak osnova
vyznachen: Tsyfrovyi biznes, tsyfrove pidpryiemstvo, tsyfrova transformatsiia [Digital
paradigm as the basis for definitions: Digital business, digital enterprise, digital
transformation]. Marketing and Digital Technologies, 3(4), 77-87. https://doi.org/
10.15276/mdt.3.4.2019.7.(in Ukrainian)

7. Vorzhakova, Yu. P., & Khlebynska, O. I. (2021). Sutnist tsyfrovoi transformatsii z riznykh
pozytsii pidpryiemtsiv ta naukovtsiv [The essence of digital transformation from the
positionof entrepreneurs and scientists]. Ekonomika ta derzhava, (9), 107-111. https:/
/doi.org/10.32702/2306-6806.2021.9.107. (in Ukrainian)

8. Shcherbak, V. (2020). Suchasni tendentsii tsyfrovoi transformatsii derzhavnoho upravlinnia
v Ukraini: Pravovyi aspekt [Current trends in the digital transformation of public
administration in Ukraine: The legal aspect]. Aspekty publichnoho upravlinnia, 8(1), 139—
141. https://doi.org/10.15421/152063. (in Ukrainian)

9.  Westerman, G., Bonnet, D., & McAfee, A. (2014). Leading digital: Turning technology into
business transformation. Harvard Business Review Press.

96



Market economy: modern management theory and practice. Vol. 23. Issue 2 (57) ISSN 2413-9998

VIK 347.77:330.3
JEL D23, K11, M10
DOI 10.18524/2413-9998.2024.2(57).314004

O. II. Paguenko,

JIOKTOpP €KOHOMIYHUX HayK, JIOLCHT,

Opnecekuil HalioHaNBHUH yHiIBepcHTeT iMeHi I. [. MeunukoBa,
Opanmysskuit OyabBap, 24/26, Oneca, 65058, Ykpaina.
e-mail: rap_1@ukr.net

ORCID: 0000-0001-6311-0045

10. 1. Morys3,

3m00yBa4 TpeThoro (PhD) piBHS BHIIOI OCBITH

CITEMialbHOCTI «MEeHEIKMEHTY,

Opnecwkuil HalioHaNBHAH yHIBepcHTeT iMeHi I. [. MeunukoBa,
Opanmysskuit OyabBap, 24/26, Oneca, 65058, Ykpaina.
e-mail: ymotuz@gmail.com

ORCID: 0009-0004-3627-7228

CTPATEI'Ti YIIPABJITHHS ITIPOEKTAMU B YMOBAX
EKOHOMIYHOI TA NOJITUYHOI HECTABLJIBHOCTI

Crparerii ynpaBIiHHS IPOEKTaMH B yMOBaX €KOHOMIYHOI Ta MOTITHYHOI HECTabiIb-
HOCTI JIOCITIKY€E TiIXOMIH, SKi 3a0€31e9yr0Th ¢()eKTUBHE YIPABIIHHS MPOEKTAMH B CKIIATHAX
yMmoBax. OCHOBHHH aKIEHT 3pOOJICHO Ha HEOOXITHOCTI ajanTaiii 10 30BHINIHIX BUKIIHKIB,
TaKWX K €KOHOMIUHI KOJMBaHHS, IHIAIIS Ta Oe3meKoBi 3arpo3u. EQeKTHBHICTS POEKTHOTO
YIPaBIIiHHS BU3HAYA€THCS 3/IaTHICTIO BIPOBAKYBATH I'HYYKi METO/H, CLICHAPHE TUIaHYBaHHS
Ta CHCTEMHHH MiJXif, sIKi BKIFOYAIOTh YIPABIIHHSA PHU3UKAMHU Ta CTpaTeTiyHi 3MiHU. Baxim-
BUM aCIIeKTOM € CHJIbHE JIIZIEPCTBO, sIke 3abe3nedye MiITPUMKy KOMaHIH Ta CBOEYACHY aja-
nTanifo 10 3MiH. CydacHi cTparerii BKJIIOUAlOTh YIPABIiHHS PU3UKaMH, IO JIO3BOJSE BHU-
SIBJIATH TIOTEHI[IHI 3arpo3y Ta MiHIMI3yBaTH iXHIH BIUIMB Ha peasi3amilo MPOEKTy. 30KpeMma,
ABTOPH MiJKPECIIOIOTh BAXJIMBICTH MOHITOPHUHIY PHU3HKIB MPOTITOM yChOTO JKHTTEBOTO IIH-
KITy TIPO€EKTY, 10 TO3BOJISIE MIBUJIKO aJIAIITYBaTH CTPATETIIO Y BIAIOBIIb HA 3MiHHI YMOBH. Ko-
MYHIKaIlisl Ta CITBIIPALlS 3 yciMa YYaCHUKAMH MIPOEKTY € KpUTHIYHAMHU IS 3a0€31IeUeHHS iT-
Koi iH(pOpMaIIiifHOT B3aeMOIi Ta y3ro[PkKeHOTO BUKOHAHHS 3aB/IaHb. [ HYUKICTh y MmiaxXoaax a0
YIPaBIiHHS MPOEKTAMH CIIPHSIE alaNTaIlil pecypciB i rpadikiB 10 MIHIUBUX 30BHIIIHIX YMOB,
IO € KITF0YEeM JIO CTIHKOCTI MpoeKTiB. 1le Moxke BKIIIOYATH 3MiHHU y TUIAHYBaHHI Ta MEPErs]
[ied y BiAMOBiOs Ha HOBI peamii. BUKOpHCTaHHS Cy4acHUX IHHOBAIiHMX METOIIB TaKOXK
migBHILye eEeKTUBHICTD YIPABIiHHS IPOEKTAMH B CKJIAJHAX YMOBax. JIinepcTBO B KPU3OBHX
CHTYalliSX MOoTpebye He JIUIIe BICBHEHOCTI, aJie if 31aTHOCTI 0 eMmartii, 110 10IoMarae CTBO-
puTH HOBipIHBY atMocdepy y KoMaHAi. Y pe3ynbrartax JOCHIIKEHHS POOHUTHCS BUCHOBOK
PO BaXKJIUBICTH iHTErpalii CHCTEMHOIO IUIAHYBaHHS, yNPaBIiHHS PH3UKaMH, THYYKOCTi Ta
JiepcTBa Uil €(PEeKTUBHOTO YIPABIiHHSA MPOEKTAMH B YMOBaX HecTaOuTbHOCTI. Takuii mia-
X1JI ToTioMarae opraHizalisiM 30epirati KOHKYpEHTOCIIPOMOXKHICTh Ta CTaOUIbHIIA PO3BUTOK
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HaBITh 32 YMOB KPU30BHX CUTYyaIlill.
KurouoBi cioBa: ynpaBiiHHS NMPOEKTaMH, JAEPCTBO YIPABIIHHA PH3HKAMH, KO-
MaH/1a IIPOEKTY, CHCTEMHE IIaHyBaHHS, €)EeKTHBHICTh TIPOEKTIB.

Beryn. Biitna B YkpaiHi cTBopriia HaJ3BUYaliHO CKJIaJHi YMOBH JJIs Be-
JeHHs1 Oi3Hecy, 3MYCHBILM IiJIPUEMCTBA Ta OpraHi3auii ajanTyBaTH CBOI
MiAXOIU 10 yNpPaBIiHHA NpoeKTaMHu. EKOHOMiYHA Ta MOJITHYHA HECTa01lb-
HICTh 3HAaYHO BIUTMBAIOTh Ha MOXJIMBOCTI IUTaHYBaHHs, peaiizamii Ta
KOHTPOJTIO MPOEKTIB, MiABHUIIYIOUN PH3UKH Ta YCKJIaJHIOIOYH MPOLEC MpUi-
HATTS pillleHb. Y TaKUX yMOBaX Ba)XJIMBO pO3poOIISATH HOBI cTparerii ynpa-
BJIIHHSI MIPOEKTaMH, IO BPaxOBYIOTh 3MIHHE CEPElIOBHILIE Ta MOMJIUBICTDH
IIBUKOTO pearyBaHHs Ha 30BHIILHI 3arpo3u.

EdexrrBHE ynpaBiiHHS MPOEKTAMH CTa€ KPUTUYHO BaXKIMBUM IS 30epe-
JKCHHSI KOHKYPEHTOCIIPOMOXKHOCTI Ta 3a0€3MEUYECHHS CTIMKOCTI OpraHizarliii.
3MiHH y MaKpOCKOHOMIYHMX TOKa3HUKax, 3pOCTaHHA iHQIALII, 3HELiHEHHS
HaliOHAJIBHOT BaJIIOTH, JIOTICTUYHI POOJIeMH, a TaKoX MPaBoOBi i agMiHicTpa-
TUBHI 0OMEKEHHSI CTBOPIOIOTH 3HAYHI BUKJIMKU AJIsl MPOEKTHUX KoMaua. Kpim
TOTO, BUHUKA€ HEOOXiJHICTh MIBUKOTO pearyBaHHs Ha HOBi 3arpo3u, BKIIFOYa-
104 Oe3MEeKOB1 PU3UKH AJIs IEPCOHANY Ta 00'€KTiB iHPpacTpyKTypH.

3a TakuxX YMOB TpaJuLiiHI MiAX0AW IO YNPAaBIiHHSI MPOEKTAMU MOXYTh
OyTH HEIOCTaTHIMH, TOMY OpraHi3amii BUMYILICHI aJanTyBaTHUCs Ta BIOPOBa-
JKYBaTH HOBI METOJM, TakKi K THYYKI MiIXOIH, ClIEHapHE TUIaHyBaHHS, PH3UK-
MEHEDKMEHT Ta CTpaTeriyHe YNpaBliHHS 3MiHAMH. 3aTHICTb aJlanTyBaTUCS
10 HerepenOadyBaHUX MOMiH, MIBUAKO KOPUTYBATH IUIaHW Ta 3a0e3reduyBaTH
CTilike BUKOHAHHS MPOEKTIB CTAE KITIOYOBUM YHHHUKOM YCIIiXY.

Ornsig aiteparypu. JocmipkeHHsT cTparerid yHnpaBiliHHA TPOEKTaMU B
YMOBaxX EKOHOMIYHOI Ta TMOJITHYHOI HECTaOUIBHOCTI OXOIUIIOIOTH IIUPOKHUI
CIIEKTp acCIeKTiB, 10 BU3HAYAIOTh ©()EKTUBHICTH YMNPABIIHCHKUX MiAXOIIB Y
Kpu3oBUX cutyamisx. Cepen KIIOYOBUX POOIT, MPUCBAYEHHUX i TEMaTHLI,
BapTO BiJI3HAYMTH JOCHIKEHHS, 10 aKIIEHTYIOTh yBary Ha aJalTUBHUX METO-
Jlax yIpaBliHHS, CHCTEMHOMY aHalli3l pU3HKIB 1 BAYKIIMBOCTI JIiAEPCTBA B YMO-
Bax TypOyneHTHOCTI. OcoOIMBHIA iHTEpEC CTAHOBIATH POOOTH, L0 PO3MIISAA-
I0Th THYYKICTH CTPATEridyHOrO IUIAHYBaHHS, SK OCHOBY I YCHILIHOTO
TIOZI0JIaHHS BUKJIMKIB, MOB'S3aHUX 3 HENepea0auyBaHUMHU 30BHIIIHIMA YHHHU-
kamu. KpiM Toro, HayKoBUi MPUALIAIOTE 3HAYHY YBary MUTAHHSAM YIpPaBIiHHS
3MiHaMH, 110 JJO3BOJISIE OpraHi3alisM MIBUIKO pearyBaTy Ha 30BHIILHI 3pyIIeH-
Hs Ta 3a0e3MeuyBaTH CTiKiCTh IPOEKTIB y JOBFOCTPOKOBIH MEPCIIEKTHBI.

Ba)xMBOIO CKIIaJ0BOIO € TaKOX JOCIIHKEHHSI, PUCBIYEH] PO3BHUTKY ed-
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SKTUBHUX KOMYHIKAI[IHHUX KaHAIB Y KPH30BHX CHTYaLlisIX, IO CIIPUSIOTH Kpa-
IIOMYy PO3YMIHHIO MiX yYaCHHKAMU TPOEKTY, 3HIKEHHIO PU3HKY HEMOpo-
3yMiHb 1 TiJBHIIIEHHIO PiBHS BiANOBIAANEHOCTI 38 IPUHHATI PillICHHSI.

3rigno 3 H. C. KpacHOKyTCBHKOIO CydacHi CcTpaTerii ynpaBiiHHS IPOEKTaMU
B YMOBaX HECTaOIIbHOCTI BUMAratoTh BUCOKOTO PIiBHS JaNTUBHOCTI Ta THyY-
KOCTI B MiAX0AaX JIO IUIAaHyBaHHS, OpraHi3alii Ta KOHTPOJIO MPOeKTiB [8]. AB-
TOp HArojoulye, 0 OCHOBOKO YCITIIHOTO YIPAaBIiHHA € KOMIUIEKCHHI aHaIi3
PHMBHUKIB Ta iX IHTErpauis y cTpaTeriuHe IUIaHyBaHHS, IO JO3BOJSIE 3HU3UTH
BIUTMB HEBU3HAYEHOCTI Ta 320€3MEUUTH JOCATHEHHS KITIOUOBHX IIUJICH IIPOEKTY.

I". Kepunep mociigpKye BCi acleKTH YIPaBIiHHS [IPOEKTAMH, Bifl IIOYaTKO-
BOTO ITAHYBaHHS 10 3aBepiieHHs [ 1]. OCHOBHUI aKIICHT pOOHUTHCS HA CUCTEM-
HOMY TIiJIXOJi, SIKMi Tiepeadadae iHTerpallilo BCiX MpoleciB Ta QyHKIIiH, 1100
3a0€e3MeUnTH Y3ro/KEeHICTh y BUKOHAHHI 3aBIaHb. Y po00Tax aBTopa JeTaabHO
OIHMCYIOTHCS METONI TUIaHYBaHHS, CTBOPEHHS PO3KIIa/IiB Ta YIIPABIIiHHS pecyp-
CaMH, a TaKOXX BayKJIMBICTb YIPABIiHHS PU3UKaMHU Ta KOHTpoito BUTpar. Oco-
ONMBY yBary NpUAUIAETHCS CYYaCHUM METOZAM 1 iX ajanTaiii 10 yMOB 3MiH Ta
HecTaliTpHOCTI. [IponoHyrOThCS METOAW U1l MOHITOPUHTY Ta OLIHKH BHKO-
HaHHSI [IPOEKTIB, BUKOPHCTOBYIOYN METPHKH Ta THCTPYMEHTH Ha KIITAJT yIIpa-
BIIiHHSI OCBOEHOIO BapTicTio. [. KepuHep Takox miakpeciioe BasKIMBICTh HABU-
YOK JIiAEpCTBAa Ta KOMYHIKalil I yCHIIIHOTO YHPaBIiHHA KOMaHIOK Ta
3aIliKaBICHUMU CTOPOHAMH .

Ix. Mepenit ta C. MaHTen MiIKPECTIOIOTh BaKJIHMBICTh iHTErpamii
YIPaBIiHCHKUX TPAKTHK Yy MpOLEC YNPaBIiHHS MPOEKTaMH, (OKYCYIOUH
yBary Ha TakMX TeMaX, SIK TUIaHYBaHHs, BUKOHAHHS Ta KOHTPOJb MPOEKTIB
[2]. JertanbHO po3misiaaloThest (hiHAHCOBI MOKa3HWKH, TaKi SK PeHTAOENb-
HICTh 1HBECTHIIN Ta YACTUH NUCKOHTOBAHUN MOXII, IO JO3BOJSAE OLIHUTH
EKOHOMIUHY e(EeKTHBHICTb MPOEKTIB. TakoX OOTOBOPIOIOTHCS METOAH PH-
3UK-MEHEPKMEHTY, YIPaBIiHHI pecypcaMy Ta KOMyHikauii B komangax [2].
ABTOpPH TakoX 3BEpTalOTh yBary Ha Ba)KIMBOCTI iHTErpamii ympaBiiHHS
MPOEKTaMU B 3arajibHy CTpaTerio Oprasizallii, MiIKpecIioUH, 0 YCIilHe
BUKOHAHHS MPOEKTIB BUMArae He JIMIIEe TEXHIYHUX HaBHYOK, a il cTpareriu-
Horo mucieHHs. [IpomoHyIOTh pi3HOMaHITHI IHCTPYMEHTH Ta METOIW IS
e(eKTUBHOTO YNpPaBIiHHS MPOEKTAMHU, BKIIOYAIOYH YNPABIiHHS PU3HKaAMHU,
OLIIHKY €()EKTHBHOCTI Ta yNpaBliHHS PECypCaMH.

P. AnziepcoH nponoHye HOBUH MiXiA 0 YHPaBIiHHS PH3UKAMHU B IPOEK-
Tax, MiIKPECIIOIYH BayKIIMBICTh YIPaBIiHHS HEBU3HAUCHICTIO [4]. ABTOp CT-
BEPIIKYE, IO TPaIuLiiiHi METOAW YIPaBNiHHS PH3UKaMHU YacTO HEAOCTATHI AJIs
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aJICKBaTHOTO pearyBaHHs Ha CKJIAJHICTh Ta JUHAMIYHICTh Cy9acCHHX HPOEKTIB.
PosrisiiaroThest  KOHIIEMINT, SIKi JIO3BOJISFOTH TEPEHTH BiJ TPOCTOI 1NIeH-
TU}IKaLii PU3UKIB 10 OLIBII KOMIUIEKCHOTO YIpaBJIiHH HEBH3HAYeHIcTIO. Bin
MPOIOHYE MPAKTUYHI IHCTPYMEHTH Ta TEXHIKHU JUIS OLIHKU 1 aHai3y HeBHU3Ha-
YeHOCTI, IKi MOXXYTh BIUIMBATH Ha Pe3ylbTaTd MpOeKkTy. Haromomryerbes: Ha
B)KJIMBOCTI 3aJTy4€HHS BCiX 3alliKaBIEHUX CTOPiH [0 MPOLECY YIPABIiHHSA, IO
CTIPUSIE KPAILIOMY PO3YMiHHIO Ta MPOTHO3YBAHHIO MOYKIIMBHUX BHKJIUKIB.

Hocnimkenas M. @. Xapake [6] po3misgae ynpaBiiHHA HNPOEKTaMH B
yMOBax Haa3BHuaiiHux cutyauiii — Urgent Emergency Project Management
(UEPM). Bin anaxiisye miaxoau, IO JAOTIOMAraloTh €()eKTUBHO peasi3oByBa-
TH TIPOEKTU B KPHU30BUX YMOBaX, SIKi XapaKTEpU3YIOThCS HEBH3HAYEHICTIO,
O0OMEXEHUMH pecypcaMy Ta LIBHIKAMH 3MiHaMU. ABTOp Harojiomye Ha
B)KJIMBOCTI MOETHAHHS MPOAKTUBHOTO TJIaHyBaHHS (Tlepea0ayeHHs] pU3HKiB
Ta iX MOMEpeIKEHHs) 3 PEAaKTUBHUMH AiSIMH, 10 JO3BOJISIIOTH ONEPaTUBHO
pearyBaTy Ha HOBiI BHUKJIUKH. Y POOOTI MiKPECTIOEThCSA LEHTPAIbHA POIb
e(eKTUBHOI KOMYyHiKamii MK yYaCHHKAaMH MpPOEKTY Il KOOpAWHALIl Ta
NPUAHATTS CBOEYACHUX pilleHb. JOCHi/KeHHS TakoX (DOKYCYeThCS Ha
CTparerifix YIpaBliHHI OOMEXKEHHMH pecypcaMmi, MiAKPECIIOUN Bax-
JMBICTh aJJAaITUBHOTO IUIaHYBAHHA 3 BUKOPUCTAHHSM 1TEPaTHBHUX MPOLECIB.
ABTOp 3BepTa€ yBary Ha €THYHHMH acMeKT Ta COLiaJbHY BiAMOBiJalbHICTH
NIpY YIPaBIiHHI MPOEKTaMHU B HAA3BHYAHHUX CHUTYALisIX, IO cIpusie 3a0e3-
MIEYCHHIO JIOBipU Mk cTopoHamu. Lleit mixi mpornoHye miHHI peKOMEHAaIlii
JUISl KepIBHUKIB MPOEKTIB, SIKi MPALOIOTh Y KPU30BHX YMOBAX, JOMOMAraroym
JOCSTTH YCHILIHOTO 3aBEPIIECHHS MPOEKTIB MOMPH CKIAAHI 0OCTaBUHH.

E. I'momzinbchkuii Ta C. MapiiHsIK TOCTIHKYIOTh KITFOUYOBY POJIb TPOEKT-
HOTO MEHEKMEHTY y JIOCATHEHHI YCIiXy MPOEKTY. ABTOPH BUBYAIOTH, SIK ed-
eKTUBHI CTpaTerii ynpaBJIiHHS MOXYTb MiABUIINTH HMOBIPHICTD YCHiXy NPOEK-
Ty, WiJKPECIIOIOYM BAKIUBICTh TPAaBHJIBHOTO IUIAHYBAHHS, YIPAaBIiHHS
pecypcamu Ta yIpaBliHHS pU3UKaMu. BoHH Takok 3a3Ha4aroTh, IO IS 1OCAT-
HEHHS YCITIXy TPOEKTY HEOOXiJHO BPaxOBYBaTH Pi3HI ACIEKTH, TakKi SIK 1HHO-
Ballii, KOMyHIKaIlisl Ta CIIBOpAIld MiXK KOMaHAaMH. AKIICHT POOUTBCS HA TOMY,
110 YIPAaBIiHHS NPOEKTAMU € IHTErPOBaHUM TPOLIECOM, KU BUMArae MocTii-
HOI ajanTarmii Ta B3a€EMoii 3 yciMa ydyacHHKaMu TpoekTy. Pone minepcta Ta
CTPATErivHOr0 YNPAaBIiHHSA TaKOX MiAKPECIIOETHCS, OCKUIbKU e(EeKTHBHHUN
KEpiBHUK Ma€ 3a0€3MeYNTH HE TLTHKY BUKOHAHHA 3aBlIaHb, a ¥ MATPUMKY MO-
pajbHOTO AyXy KOMaHIM Ta BIPOBA/DKEHHS aJaNTHBHUX 3MIiH B YMOBax He-
Bu3HaueHOcTi. CTaTTs aKUEHTY€E yBary Ha BaKIMBOCTI MATOTOBKU Ta HABYaH-
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HSI TIEPCOHATY, a TAKOXK 3aCTOCYBaHHI CyYacHHX 1HCTPYMEHTIB Ta METOAOJIOTIH
TSl TTIBUILCHHS €)eKTUBHOCTI YIPaBIiHHS NPOEKTaMU. TakuM YWHOM, LISl PO-
0oTa MiAKPECHIOE, 10 YCMiX MPOEKTY 3aJISKHUTh Bifl 3AaTHOCTI YIPABIiHCHKOI
KOMaH/IM 3a0€3MEUNTU CTPATEriyHy LTICHICTh, S(hEeKTUBHO YIPABISTH PECYp-
CaMH Ta PU3UKAMH, a TaKoXK 30epiraTd BHCOKY KOMaHJHY B3a€EMOIII0 Y -
HaMIYHHX Ta HerlepeadadyBaHUX yMoBax [7].

Ll crarts Ma€ Ha MeTi pO3MISHYTH €(EeKTHBHI CTparerii ympaBiiHHS
MPOEKTaMU B YMOBaX €KOHOMIUHOI Ta MOJITHYHOI HECTaOIMBHOCTI, aHAIi3y
KIIIOYOBHX MIAXOMIB Ta CTpaTeriii, sKi NO3BOJISAIOTH €()EKTHBHO KEpyBaTH
MPOEKTaMHU B YMOBaxX HEBH3HAUEHOCTI, 3a0€3Meuy0ur CTaOlIBHICTD Ta PO3-
BUTOK OpraHi3aliii HaBiTh y KPHU30BUX CHUTYallisiX, a TaKOX NOCHIIUTH iX
BIUIMB Ha XHUTTE3NATHICTH 1 PO3BUTOK Oi3HECYy.

Metoau pocaigxenHs. 11 TOCSTHEHHS MOCTABICHUX HAyKOBHX IIIEH Y
pamkax 1i€i crarTi OyJI0 BHKOPHUCTaHO KOMIUIEKC METOMIB, IO 3a0e3MedyloTh
BCEOIYHMH aHai3 TpoOieMaTuKy. 30KpeMa, MPOBECHO TEOPETUKO-METOIONOT Y-
HHUH aHali3 Ta OLIHKY HAYKOBHX [DKEpENl 3 METOK BU3HAYEHHS KIIFOUOBHX ITif-
XOHiB IO YIpAaBNiHHS MPOEKTaMH B YMOBaX €KOHOMIYHOi Ta TONITUYHOI He-
cTalipHOCTI. 3aCTOCOBAHO METON CHUCTEMAaTW3allii KOHILIEMIiH, OTPUMaHHX Y
nporieci iHpOpMalifHO-aHAIITUYHOTO TIOLIYKY, IO J03BOJIMIIO CTPYKTYpyBaTH
HasIBHI TEOPETHYHI Ta MIPAaKTUYHI HalpalfoBaHHs. [IpoBeneHo 3MiCTOBHY JiarHo-
CTUKY HAyKOBUX ITyONiKamiii Juist ineHTrikalii HAHOBIIINX TEHNCHITN 1 Kpa-
IIMX TPakTHK. BukopucTano MeTon rpyIyBaHHS Ta y3arajJbHEHHs OTPHUMAaHHX
JaHMX, 10 Jal0 MOXIMBICTH iHTErpyBaTH PI3HOMAHITHI Jhkepena iHdopmarlii,
BKJIIOYAIOYH HAYKOBY JIITEpaTypy Ta aHAJiTHYHI Marepiany 3 BiOKpHTHX iH(Op-
MaliiHO-KOMYHIKaliiHuX miargopM. CHCTeMHA JiarHOCTHKa Ta CUHTE3 3acTO-
COBaHi JIsl y3araJbHEHHS Pe3yJbTaTiB JOCTIIHKEHHS i (POPMYITIOBAHHS PEKOMEH-
Jallii 010 YAOCKOHAJICHHS yIPaBIiHCHKUX CTPATETIH y KPH30BUX yMOBaX.

Pe3ynbTatn Ta 00roBopeHHsi. Y CBITII Cy4acHUX BHKIHMKIB, 30KpeMa
BiliHM B YKpaiHi, YIIpaBIiHHSA HPOEKTAMH CTAJIO BKpail Ba)KIUBUM €JIeMEH-
TOM Oi3Hec-cTparerii, mo norpedye amanTarii 70 HOBUX yMOB. CHCTEMHHUI
MiAXiA [0 yHpaBliHHS NPOEKTaMH BHMAarae YiTKOrO IJIaHyBaHHS, Op-
raHizalii, MOTHBALii 1 KOHTPOJIIO Ha BCiX eTamax MPOEKTY, OCOOIMBO B YMO-
Bax HeBHM3HaueHOCTI [1]. Takok BaskIKMBO BMITH MPaBWIBHO OLIIHIOBAaTH PH-
3MKH Ta BUKOPHCTOBYBATH IX JJISl CTPATETIYHOTO MJIaHyBaHHA [5].

Kpim TOTO, ympaBmiHHS pU3MKAMH CTa€ HE MNPOCTO IHCTPYMEHTOM
MiHiMi3amii MOXXJIMBUX BTpaT, a i Ba>KIMBUM YUHHUKOM, SIKHH CIIpHSE ITiJI-
BUIICHHIO KOHKYPEHTOCHPOMOXXHOCTI. YCIIIIHE YNpaBIiHHSA MPOEKTAMH B
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TaKkdX yMOBax MOTpedye cTpaTerivHoro OayeHHs, UI0 BKIIIOYAE THYUYKE IUIa-
HYBaHHs Ta TOCTIiiHY MEpeoLiHKy MpiopuTeTiB. BaknmBo Takox BIpoBa-
JKYBaTH KOMIUIEKCHY CUCTEMY MOHITOPHHTY, SIKa J103BOJIsIE BUACHO pearyBa-
TH Ha 3MiHM B CEpPElOBHILI Ta CBO€YACHO KOPUTYBAaTH CTpaTerii.
BpaxoBytoun Henepen0adyBaHICTh 30BHIIIHIX YMOB, 30KpeMa COIialibHO-
SKOHOMIYHI HACTIIKW BiHH, yIPaBIiHIAM CTiJl 320€3MEeUNTH BUCOKHH piBe-
Hb MOTHBalii KOMaHIH, CTUMYJIOIOUH ii 10 TBOPYOTO MiAXOMYy Y BHpIIIEHHI
CKJIaJHUX Mpo0ieM, 0 BUHUKAIOTh MiJ] Yac peaji3alii MpOeKTiB.

CucTeMHUIl TiAXix [O3BOJISIE MEHEIXKepaM IPOEKTIB aHalli3yBaTH BCi
KOMIIOHEHTH MPOEKTY B KOHTEKCTi 30BHIIIHIX 1 BHYTPIIIHIX 3MiH, IO BiaOy-
BaloThbes. Lle BKmouae B cebe OLIHKY BIJIMBY €KOHOMIYHHMX KOJUBaHb, IO-
JITUYHHX pillleHb Ta COLiaJIbHUX 3MiH Ha XiJ] BAKOHAHH MPOEKTIB. Bukopu-
CTaHHS CHCTEMHOTO aHali3y CHpHUS€ BHUSBICHHIO KIIOUOBHX DHU3HKIB Ta
MOJXKJIUBOCTEH, 1110 BUHUKAIOTHh BHACIIOK HECTAOIIBHOCTI [5].

BaxnuBicTb ympaBliHHS pU3UKaMH SK HEBIJ'€MHOI YaCTHHH TPOLECY
yIpaBiHHA TPOEKTAMH B YMOBaX HECTaOIILHOCTI HEMOXKIIMBO HEAOOLIHIO-
BaTU. MPOEKTH, SIKi 3AIHCHIOIOTHCS B €KOHOMIYHO 200 TMOJIITHYHO CKIaJHHUX
YMOBax, 4acTO CTHKAlOThCA 3 HemependaduyBaHUMH cutyauismu [2]. Tomy
e(eKTHBHI cTpaTerii ynpaBlliHHs PU3MKaMH MOBUHHI BKJIIOYAaTH HE JHIIE iX
ineHTu(ikamito, a i OIiHKY, IUTAHYBaHHS 3aXOAIB JIJIS TIOM’SIKIICHHS iX Ha-
CIIIZIKIB 1 MOHITOPHHT PU3HKIB YIPOJOBX BUKOHAHHS MPOEKTY [5].

EdexrtuBHe ynpaBmiHHA pU3MKaMHU Iependadae KOMIUIEKCHHH MiAXin,
SKUH OXOIUTIOE BCl €TamlM MPOEKTY, MOYMHAIOUN 3 PAHHBOI IarHOCTHKH I0-
TEHLIHHMUX 3arpo3 1 3aBEpILYIOYM MOCTIHHAM aHaJi30M Ta aJanTalli€lo 3amo-
ODKHHMX 3axofiB. BaXIMBMM elIeMEHTOM ILbOTO MpOLECY € BU3HAUYCHHS
HMOBIpPHOCTI BUHUKHEHHS! PU3UKIB Ta IXHHOTO MOMKJIMBOTO BIUIMBY Ha KIIO-
YOBi OKa3HUKH MPOEKTY. I1icist OIHKM ctifi po3po0sITH AeTallbHI cTpaTerii
pearyBaHHS, SKi MOXYTb BKIIFOYATH SK MPOQiTaKTU4HI 3aX0AN AJIsL 3MEHILeH-
HS1 IMOBIpPHOCTI PU3HKIB, TaK i IUIaHM il Ha BUMAAOK iX peanizauii. [TocTiid-
HUI MOHITOPUHT JIO3BOJISIE HE JIMIIIE BiJICIIIKOBYBaTH €(hDEKTUBHICTH 3aCTOCO-
BaHMX 3axO[iB, a I CBOEYaCHO BHOCHUTH KOPEKTHBH BiAMOBITHO 0 HOBHX
o0cTaBuH, 3a0e3MeUyI0YH THYUYKICTb Ta ONEPaTUBHICT B YXBaJICHH] PillICHb.

BaxxnuBy poiib y cTpaTeriyHoMy YIpaBIiHHI IPOEKTaMHU TaKOXK Bifirpae
KOMYHIKaIlisl Ta CHiBIpans MiX yciMa ydaCHUKaMH NpoekTy. KomyHikatis €
KPUTHYHO BaXKJIMBOIO ISl YCHIXY MPOEKTY, 0COOIMBO B YMOBAX, KOJH LIBH/I-
KicTh 1 TOYHiCTH iHQOpMamii MOXYTh CYTTEBO BIUIMHYTH Ha HPUHHATTS
pimens. CTBOpeHHS e(PeKTUBHUX KOMYHIKalllHHUX KaHaJliB Mk KOMaHJaMHu,
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3aMOBHUKAaMH Ta 1HIIUMH 3alliKaBICHHUMH CTOPOHAMH JIOTIOMAara€e 3HU3UTH
HEBU3HAYCHICTH 1 MiIBUIIIMTH aIalITUBHICTH MPOEKTIB A0 3MiH [3].

KnrouoBoro yMOBOIO YCHIITHOTO YHpaBIiHHS MPOEKTaMHu € Oe3nepeps-
HUM iHpOpMaliiftHuii 0OMiH MK yciMa ydacHUMKamH, mo 3abesrnedyye mpo-
30piCTh MPOIIECIB 1 CBOEUACHE BUSBICHHS MPOOIEMHHX acneKTiB (puc.1).

Amnanizyroun puc. 1, BapTo BiI3HAUUTH, IO BiH UIIOCTPYE MOACIH KITIO-
YOBUX MapaMeTpiB e(eKTHBHOI CTpaTerii ynpaBaiHHS MPOEKTAMH, sIKa TPYH-
TyeTbCS Ha IHTErpamii KPUTHYHUX CKJIaJOBUX: IMPOEKTHOI KOMYHIKaLlii,
yIpaBiHHA PU3UKaMH, aIalTHBHOCTI Ta JiAepCTBa.

KnrouoBum enemenToM € iHpOpMaLiitHUI OOMiH, KUK 3a0e3meuye mpo-
30piCTh MPOLECIB 1 CBOEYacHe pearyBaHHs Ha 3MiHH. Lle nocsiraetscs 3aBs-
KA CTBOPEHHIO cUCTeM 300py Ta 00poOKM NaHMX, sIKi MIATPUMYIOTH yXBa-
JICHHSl YNPaBIiHCBKUX pillleHb Y AWHaMivHOMY cepenoBuili. IIpo3opicTs
3a0e3reuye IHTerpalil0 MiX KOMaHAaMH TIPOEKTY Ta CTEHKXOJAepaMu,
MiHIMI3YIOUM PU3UKH, OB’ s3aH1 3 HENOPO3yMiHHIMH.

Konnenrpaiisi Ta KOOpAMHALS 3yCHIIb JTO3BOJISAIOTH MPOEKTHUM MEH-
eIKepaM ONTUMI3yBaTh PO3MOALT PECYpCiB BiIOBIAHO 10 3MIHHUX 30BHILI-
HiX oOcTaBrH. MOTHBALS i CTUMYIIOBaHHS, 110 MiAKPECITIOIOTHCS Y MOZETI,
BUCTYNAIOTh KPUTHUYHUMH I TIATPUMKHA MOPAJBHOTO NYXy KOMaHAW Ta
CTUMYNIOBaHHS JOCATHEHHS MOCTABJICHUX L1IEH.

[HTerpamis cuCTeMHOTO MiIXOAY, 30KpeMa YMpaBiiHHA PU3UKAMH, I1e-
pendadae BU3HaYEHHS MOTSHUIHMX 3arpo3 i po3po0Ky ClieHapiiB pearyBaH-
HSl Ha HUX. AZanTHBHA OpraHizamis poO0TH MPOEKTHOT KOMAHAN CTIPHSE ITiJI-
BUIICHHIO CTIHKOCTI MPOEKTY /10 30BHIIIHIX BUKIHKIB, TAKUX K EKOHOMiUuHA
YH MOJITUYHA HECTAOUTBHICTS.

3aramoM, Mojesb BigoOpaska€ BaXKIMBICTh CHHEpPTii MiXK OCHOBHHMH
KOMIIOHEHTaMH €(EeKTUBHOTO YNPABIiHHS NMPOEKTaMH, A€ KOKEH eJIeMEHT
JIOTIOBHIOE 1HIINM, 3a0€3Meuy0Yr THYYKiCTh, Mpo(deciiiHICTh 1 KpeaTHBHICTD
y MiAX0nax A0 TOCSATHEHHS LiJIed MPOEKTY.

BucoxosikicHa KOMyHIKallisl CIIpusi€ IHTErpaLii 3HaHb 1 JOCBiAy WIEHIB KO-
MaH/IH, a TaKOXX Y3TO/KEHHIO IHTepPeCiB MK PI3HUMH 3alliKaBIeHUMH CTOPOHA-
M. Lle 0co6nmuBO BaKIMBO B YMOBAX IIBHJIKO 3MiHIOBAHOTO 30BHIIIHBOTO Ce-
pedoBWila, 7€ 3Naro[KeHa CIIBIpalsd JJO3BOJSIE SIKICHO Ta CBOEYACHO
aJlanTyBaTy IPOEKTHI CTparerii A0 HOBMX BUKIMKIB. KpiM Toro, 4iTki Ko-
MYHIKaIil{HI KaHAJIM JOIIOMAaratoTh 3aro0iraTi KOHQIIIKTaM 1 HeTIOPO3yMiHHSM,
10 MOXKYTbh 3aBaJAUTH peaiizallii MPOEKTHUX 3aBAaHb Y BCTAHOBIICHI CTPOKH.
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IUIaHYBaHHI Ta BHKOHAHHI TMPOEKTIB. ['HYyYKiCTh M03BOJSIE MEHEIKepam
MPOEKTIB BYAaCHO pearyBaTd Ha 3MiHM Yy 30BHIIIHbOMY cepenoBuii. Lle
MOKe BKJIIOYaTH 3MIiHM B PO3MOALII pecypciB, afanTtarito rpadikiB BUKOHaH-
Hs1 200 HaBITh MEPerIs LiIeH NPOEKTY BIAMOBIAHO O HOBUX peainiid. [ Hyu-
KICTh TaKOXX O3Haua€ FOTOBHICTH IO 1HHOBALIM, II0 MOXKE BKIIIOYATH HOBI
TEXHOJIOTii a00 METOMOJIOTIi, SKi MiJBUIIYIOTh €(EKTUBHICTH BUKOHAHHS
MPOEKTIB y CKIaJHUX yMoBax [1].

JlinepcTBO Bifirpae 3Ha4Hy pojib B YIPaBIiHHI IPOEKTAMU B YMOBAx He-
ctabinpHOCTI. Jliepu noBUHHI OyTH 3/1aTHI HAJAUXATH KOMaH/IH, IMiITPUMYBa-
TH X MOpANbHUM AyX 1 3a0e3MeuyBaTH SICHICTh Y cTpareriiax i uimsix. Jlimep-
CTBO B KPH30BHUX CHTYalliIX BUMAarae He JIMIIE TBEPIOi PyKH, ajie i 31aTHOCTI
70 eMIarii Ta CiIyXaHHs. YCIIIHE JiJepcTBO B YMOBaX HEBHU3HAYEHOCTI BU-
Marae iHTerpaunii BHyTPIIIHIX i 30BHIIIHIX ()aKTOpiB, IO BIUIMBAIOTH Ha KO-
MmaHngy. Lle mo3Bomnsie cTBOopuTH atMocdepy IOBipH, sIKa € KPUTUYHO BasKIIU-
BOIO JIJIS YCHIITHOT KOMaHIHOT poOOoTH B yMOBax crpecy [4]. Y HecTabinbHuX
yMOBax e(QeKTUBHE JIiAEPCTBO € BHUPIMLIAIEHUM (PaKTOpOM st 30epeKeHHs
KOMaHIHOT LLTICHOCTI Ta JOCSTHEHHS BUCOKHUX pe3ynbraTiB. Jlinepu moBUHHI
MaTy 37IaTHICTh aJanTyBaTH CBOI IiJIXOJM 3aJICKHO BiJl 00CTaBHH, OajaHCy-
104M MK PILIy4iCTIO Ta THY4KicTI0. Oco0nrBa yBara Ma€e NpUIIATHCS CTBO-
PEHHIO JOBipH cepell WICHIB KOMaHIW 4epe3 BiAKpHUTE CIIIKyBaHHS, 3aiy-
YeHHS 10 MPUAHSTTS pillleHb Ta MATPUMKY y CKIagHHUX cuTyauisx. Jlinep,
SKHH BMi€ MPOABISATH €MIATIIO, 34aTeH HE JIMIIE 3MIIHUTH MOTHBAIIO KOJ-
SKTHBY, aJie i BU/IIE aIalTyBaTH KOMaHIy 0 HOBUX BUKJIMKIB, IO € BaX-
JIMBUM y KPU30BI MOMEHTH. YMIiHHS CIlyXaTH Ta PO3yMiTH MOTPEOH KOMaHIN
J03BOJIsIE Jifiepy OyTH Oinbll mpogeCciifHUM y BUpILIeHH] mpobneM i miaBu-
1Iye 3arajbHy €()eKTHBHICTb POEKTY.

Crparerii ynpaBiiHHS IPOEKTaMH B YMOBaX €KOHOMIYHOT Ta MOJMITHYHOT
HECTaOUILHOCTI TOBMHHI 0a3yBaTHCS Ha IHTErpaii CHCTEMHOTO ITiJIXOMY,
yIpaBiliHHI pU3UKaMH, e(EeKTHBHIH KOMYHiKalii, THYYKOCTi y TUIaHYBaHHI
Ta CUJIbHOMY JiaepcTBi. Lli eleMeHTH B3a€MOIOB'sI3aHI Ta JOMOBHIOIOTH
OZIMH OAHOTO, CTBOPIOIOYM OCHOBY ISl YCIIIIHOTO YIPAaBIiHHS IPOEKTAMH B
YMOBAX, IO MOCTIHHO 3MiHIOIOTHCS.

B ymoBax eKOHOMIYHOi Ta MOMITHYHOI TypOYJICHTHOCTI, IPOEKTHUI MEH-
eHKMEHT TOTpeOye BIIPOBAKEHHSI OaraTOpiBHEBHX CTpAaTerid, IO BpaxoBy-
I0Th KOMITIEKCHU BIUIMB 30BHILIHIX Ta BHYTPILIHIX YAHHHUKIB Ha BCi aCHIEKTH
TissTbHOCT. KpUTHYHO BaXKJIMBUM € 3aCTOCYBaHHS aJaTUBHUX METOMIB, SIKi
JIO3BOJISIIOTH BYaCHO KOPHUTYBATH IUIAHU Ta PECYpPCH BIANOBITHO 10 AWHAMIY-
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HUX 3MiH y CepelOBHIIl. 3aCTOCYBaHHS aHANITHYHUX IHCTPYMEHTIB JUIsl TIPO-
THO3YBaHHSI CIIGHApiiB PO3BUTKY CHUTYallli JO3BOJISE MiHIMi3yBaTh HEBU3HA-
YeHICTh, MiBUILYIOUH TUM CaMUM €(EKTUBHICTb MPUHHATTS YHPaBIiHCHKHX
pimeHs. BaxxnnBoIO € TakoxK iHTeTpaisi CTeHKXOIAepiB Ha BCIX eTarax Mpoek-
Ty JUTs1 3a0€3MeYCHHsI CHHEPTil 3yCHITb Ta MaKCHMi3allii BIUIUBY CTpaTerii.

30BHIITHE CEPEJIOBUIIE, IO 3MIHIOETHCS BUMAra€ BiJl MeEHEIKEpiB
MPOEKTIB MOCTIMHOTO HABUYAHHA Ta BIOCKOHAJIEHHS CBOiX HaBHYOK. Lle oxo-
TUTIOE HE JIMIIC TeXHIYHI 3HAHHS, ajle i HaBUYKH YIPABIiHHS JIOAbMHU, KOH-
¢nikTamu Ta cTpaTerisiMu. [HAMBITyanbHUI PO3BUTOK, IpodeciiiHi TpeHiHTH
Ta OOMiH JTOCBIZIOM B KOMaHJ[i MOXYTh 3HAYHO MiJABUIIUTH ¢()EKTUBHICTH Ta
AKICTh YNpaBmiHHS mpoekTaMu. CTpareriyHe MUCIICHHS, aJanTalis 10 3MiH
Ta Oe3nepepBHE HABYAHHS € TUMH SIKOCTSAMH, SIKi MOXKYTh CTaTH 3alIOPYyKOIO
sxocTi. Jluine 3a yMOB iHTerpalii UX acMeKTiB MOXKHA JOCITTH YCHIIIHOTO
BUKOHAHHS MPOEKTIB, 0 3a0€3MeUnTh OpraHizaisiM cTabiIbHICTb 1 PO3BU-
TOK HaBiTh B yMOBaX HEBU3HA4YEHOCTI [1].

VYrpaBiiHHS pU3UKAMU € OJHIE€I0 3 KIIOYOBUX CKJIAJOBUX MPOEKTHOTO
MEHE/DKMEHTY B yMOBax HecTabutpHOCTI. lle mepenbauae imeHTHdIKAIiIO
MOXITUBHX 3arpo3, iXHIO OL[IHKY Ta pO3pOOKY IJIaHiB MOM'SIKIIEHHS HACiI-
KiB. [loCTiiHMII MOHITOPUHT PU3UKIB JIO3BOJISIE CBOEYACHO BXKHBATH HEOO-
X1JTHUX 3aXOiB /ISl MiHIMI3allii HEraTUBHOTO BIUIMBY. [ HyUYKiCTh y miIxomax
710 YIpaBIIiHHS MPOEKTAMH Ja€ 3MOTY aJanTyBaTH pecypcu Ta rpadiku Bif-
MOBITHO /IO 3MiH 30BHIIITHBOTO CEPEOBHUIIA, IO MiABUIIYE CTIHKICTh MPOEK-
TiB Ta e()eKTUBHICTH 1X peanizarii.

CyuacHi miIXou JI0 JTiAEPCTBA € KPUTUYHO BaKIMBUMU B YIIPABIiHHI POEK-
TaMy B yMOBax KpusH. Jliiepn moBUHHI OyTH 30aTHI MATPHIMYBATH MOpPaJIbHHI
JyX KOMaH][l, HaJ[XaTH iX Ha JOCSTHEHHS 1Iiiel Ta 3a0e3medyBaTy Mpo30piCTh B
yXBaJleHHi pimeHb. JIizepcTBo B yMOBaxX HEBU3HAYEHOCT] BUMArae BHCOKOTO PiB-
Hsl eMIIaTii Ta 3AaTHOCTI PO3YMITH ITOTPeOH KOMaH M, 110 CIIPHUSIE CTBOPEHHIO ar-
Mocdepu J0BipH Ta 3a0e3euye YCHIlIHy KOMaHAHy poOoTy. YemimHui ninep
37aTHUM IHTETpyBaTH BHYTPILIHI Ta 30BHIMHI (HaKTOpH, SIKi BIUIMBAIOTH Ha
MPOEKT, 10 3a0e3Medye Horo CTIMKICTh 10 KPU30BHX CUTYarlii [4].

Kpim Toro, y HecTabiIbHIX YMOBaX HEOOX1THUM CTa€ MOCTIHHUI npodeciii-
HHUH PO3BHTOK MEHEDKEPiB MPOEKTIB. Lle BKIIOYae He TLNBKM TEXHIYHI 3HAHHS
Ta HaBUYKH, aJic i YMiHHS KepyBaTH JIFOAbMH, YIPABIATH KOHQIIIKTaMu Ta ed-
eKTHBHO pearyBary Ha 30BHilIHI 3MiHu. [Ipodeciiiti TpeHiHrn, 0OMiH JOCBiIOM
B KOMaHJ[i Ta MOCTiiiHE BIOCKOHAJICHHS € KJIFOYEM JIO ITJIBUIICHHS S(EKTHB-
HOCTI YIpaBJIiHHS MPOEKTaMu. Takuil MiXix JO3BOJISE OpraHi3allisiM ajanTyBa-
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THCS 10 HOBHX BUKJIMKIB Ta OCSITaTH CBOIX IiJIeH HABITh Y CKJIaJJHUX YMOBAX.

BucHoBkH. Y cydacHHUX yMOBax, IIO XapaKTEPHU3YIOTHCS SKOHOMIYHOIO
Ta TOJITUYHOIO HECTAaOUIbHICTIO, e(DEKTHBHE YIPABIiHHS MPOEKTAMHU CTAJIO
Ba)XJIMBOIO CKJIaJOBOIO yCIiXy oprasizauiil. [Ipouecu ynpapiinHs moTpedy-
I0Th YITKOTO CHCTEMHOTO MiJXOMy, SIKAH BKITIOYa€ TUIaHyBaHHS, aHAIli3, yIpa-
BITIHHS PU3MKAMH Ta aJalTamilo 10 3MiH. 31aTHICTh NPOEKTHUX MEHEIKEPiB
LIBUJIKO PearyBaTH Ha 30BHILIHI BUKJIUKH, SIK €KOHOMIYHI KOJMBaHHS YH TO-
JITHYHI KpHU3H, 3a0e3neuye cTa0lIbHICTh Ta aJanTHBHICTD MPOEKTIB. Baku-
BY POJIb Biirpae i e)eKTHBHA KOMYHIKallis, O CIPHsIE 37aroKeHii CriB-
npani KOMaHJy, MiHIMi3y€ HEBH3HAUYEHICTh Ta JIO3BOJISIE BYACHO aanTyBaTH
CTparerii 10 3MiHIOBaHUX 00CTaBUH.

Y3aranpHIOIOYH, YIPaBIiHHS MPOEKTAMU B YMOBaX €KOHOMIYHOI Ta IO-
JITHYHOI HECTAOUIEHOCTI BUMAra€ BUKOPUCTAHHS KOMILIEKCHOTO TiIXOMTY, 110
BKJIIOYa€ CUCTEMHE IUIaHYBaHHS, YIIPaBIiHHS PU3UKaMHU, THYUYKICTh Ta CHIIb-
He JijgepcTBo. Takuii miaxix gornomMarae opraHizaiisM 3a0e3NeUnTy CTIHKICTh
MPOEKTIB, aJAANTYIOUX iX 0 MIBUAKHX 3MiH Y 30BHIIIHBOMY CEPEAOBHILI, Ta
30eperT CBOIO KOHKYPEHTOCIIPOMOXKHICTh HaBiTh 32 YMOB HEBH3HAYECHOCTI.
L1i acriekTH CTBOPIOIOTH OCHOBY JUISl YCIIIIHOTO YIPaBIiHHS IPOEKTAMH, SIKE
3a0e3neuye cTablIbHUK PO3BUTOK OpraHi3aliil Ta MOXKIMBICTD JAOCATaTH BU-
COKHMX pe3yJIbTaTiB HaBiTh Y HAMCKIIAHILINX CUTYaIisIX.
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PROJECT MANAGEMENT STRATEGIES IN THE FACE OF
ECONOMIC AND POLITICAL INSTABILITY

The article explores various approaches to managing projects effectively in uncertain
environments. Key challenges, including economic fluctuations, inflation, and security threats,
require flexible adaptation. Agile methodologies, scenario planning, and a systematic approach
are crucial for handling these external pressures. Successful project management involves
integrating risk management techniques and strategic modifications, which allow timely
responses to changing situations. Leadership is another pivotal factor. Strong, empathetic
leaders provide support to their teams, enabling them to adapt swiftly to new circumstances.
Leadership in crisis situations involves not only making confident decisions but also ensuring
an atmosphere of trust and collaboration within the team, which helps maintain morale and
productivity. Risk management remains at the core of modern strategies, enabling organizations
to identify potential threats and minimize their impact on project success. The authors stress the
importance of continuous risk monitoring throughout the project's lifecycle, which allows for
rapid strategic adjustments to respond to evolving conditions. Communication and
collaboration among all project participants are critical to ensure smooth task execution and
overall project coherence. Moreover, flexibility in project management approaches is
emphasized, as it allows organizations to adjust resources, schedules, and goals in response to
external changes. This adaptability is crucial for maintaining the resilience of projects,
especially in complex, volatile environments. The use of innovative project management
methods can further enhance efficiency and effectiveness. The study concludes that integrating
systematic planning, risk management, leadership, and flexibility is essential for sustaining
project performance amid instability. Such strategies enable organizations to maintain
competitiveness and stability, even in the face of crises, ensuring continued development and
project success in a rapidly changing world. This comprehensive approach to project
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management in uncertain times underscores the importance of being adaptable, resilient, and
prepared to make quick, strategic decisions to safeguard project outcomes.

Keywords: project management, risk management leadership, project team, system
planning, project efficiency.
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TEOPETHKO-METOJUYHI OCHOBU IHBECTHUIINHO-
THHOBALIMHUX ITPOLECIB Y HAIIIOHAJIBHIIM
EKOHOMILII

CTarTio NPUCBSYEHO JOCIIHKECHHIO TEOPETHKO-METOIONIOTIYHOT OCHOBH 1HBECTHIIIH-
HO-IHHOBaIiffHUX IPOIIECiB y HAI[IOHANBHIN €KOHOMIII. 3’ICOBaHO, [0 (GOPMYBaHHS Ta ITepMa-
HEHTHA peaji3allis iHBeCTHIIHHO-IHHOBAIIMHIX MpOIECiB 3a0e3Me4yr0Th TEXHOIOTIYHE OHO-
BJICHHSI, Mi/IBUIIYIOTh PiBEHb KOHKYPEHTOCIIPOMOKHOCTI HAI[IOHAIBHOI €KOHOMIKH, III0 TAKOXK
€ 3aMOPYKOI0 CTAJIOTO PO3BHUTKY. 3AIPOIIOHOBAHO (POKYC Ta y3arajlbHEHICTh HAYKOBHX ITiJIXOIIB
[IO/I0 1HBECTHIIiH, IHHOBAIIIl Ta CTAJIOTO PO3BUTKY Y HAIIOHANBHIH ekoHOMIIi. OOIPyHTOBAHO,
[0 1HBECTHIIHO-IHHOBAIIIMHUN TPOIIEC Bi3yalli3ye CYKYIHICTh €KOHOMIYHHX, COIiaJIbHUX,
TEXHOJIOTIYHHX Ta €KOJIOTIYHHX 3MiH, CIIPSIMOBAaHHX Ha IHTETPAIi0 IHBECTHI[IHHUX IOTOKIB i
aJlaNTUBHAX IHHOBAIIIHUX pillIcHbh B HAIlIOHAIbHY €KOHOMIKY, [II0 TAPMOHIYHO MOEIHYE €TaIi
BiZl popMyBaHHs iIHBECTHIIHHUX PECYpCiB i TEXHOJOTIYHHUX PIlICHb 0 BIIPOBAKEHHS 1HHO-
BaIliil y peayibHIid CEKTOP €KOHOMIKH 3 TIONAIIBIIIO0 iX KoMepiianizalier. BusHadeHO 0CHOBHI
KOMITOHEHTH 1HBECTHIIHHO-1HHOBANIHAX MPOLIECIB Y HAIIOHANBHIH ekoHoMili. OOrpyHTOBaHI
eTamny, sKi BKJIIOYAE 1HBECTUIIMHO-IHHOBALIHUI TpOIEC Ta BH3HAYHTH HOTO IPiOPHTETH.
3’sicoBaHO, IO iHHOBAIIMHII TMpoIlec Mependadae reHeparito ifei, po3poOKy HOBUX TEXHOJO-
Tiii, BIIPOBAIPKEHHS iX y BUPOOHHUIITBO, a TAKO)K MAPKETHHTOBY CTPATETit0 Oi3HEC-TIPOLIECIB IS
peadizamii MPOAYKTIB UM MOCTYT Ha 30BHIITHHOMY Ta BHYTPIITHHOMY PUHKAX.

Knrwuosi cioBa: iHBecTHIII], IHHOBAIIII, HAI[IOHAIEHA €KOHOMIKA, 1HBECTUIIIHHO-1H-
HOBAIliifHUI Tporec, TUQPOBi3allis, CTAIHN PO3BUTOK, I100aNi3alis, KOHKYPEHTOCIIPOMOX-
HICTb, €()EKTUBHICTh, IHHOBAIiHHO-aKTUBHI MiANPHEMCTBA, O13HEC-TIPOIIECH.

Beryn. CyvacHuii cTaH HallloHaJBbHOI €KOHOMIKM BUMarae (popMyBaHHS
e(peKTUBHMUX MEXaHi3MiB PO3BHUTKY, SIKi 0a3ylOThCS HA aKTHBalii HPOLECiB
BiITBOPEHHSI Ta BIPOBAKECHHS PE3YJbTaTiB HAyKOBO-TEXHIYHOTO MpPOrpecy
3a MATPUMKHA Ta 3aJlydeHHs iHBECTULIHHMX pecypciB. ApXiTeKTypa cy-
YaCHUX EKOHOMIUHHUX CHCTEM MOTpelye 3arpoBaKeHHs Ta peaji3alii onTu-
MaJIbHUX MPOLECIB, SKi XapaKTePHU3YIOThCS aIalTUBHICTIO, JAKOHIYHICTIO Ta
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e()EeKTUBHICTIO, BPaXOBYIOYM MOTPeOU ChoropeHHs. DOpMyBaHHS iHBECTHU-
HIHHO-IHHOBALIMHUX MPOIECIB CIPUSE TIIBUICHHIO KOHKYPEHTOCIPOMOXK-
HOCTI HAIlIOHAJILHOT CKOHOMIKH, 3a0€3IeUyroud CHUCTEMHY MOJEPHI3aIlito
BUPOOHMYNX MOTYKHOCTEH Ta CTUMYNIOIOUH CTPYKTYPHI 3MiHH B €KOHOMIIII.

B pe3synbrari eBooLii eKOHOMIYHAX HAYKOBUX JOCIIIKEHb Ta MOTIISIIB
crocTepiraerbesi Tpanchopmalliss CUCTeMHHUX AediHimild, 10 cKIamy SKUX
MOXKHa BIJJHECTH 1HHOBAIlii Ta I1HBECTHINii, SKi HE TUIbKH BHCTYIAIOTh
B32€MOIIOB’ I3aHUMU KaTETOPisIMH, XapaKTePU3YIOTh Cy4acHi COIiaIbHO-EKO-
HOMIYHI TIpoIiecH, aie # € (YHJaMEHTOM CTaJlor0 PO3BUTKY HAIliOHATBHOI
EKOHOMIKH, 110 0COOJIMBO BAXKIUBO B yMOBaX MOBOEHHOTO BiHOBJICHHSI.

Bin3HaunMo, mo iHBECTUIIHO-IHHOBAI[IHHUI BEKTOP PO3BHUTKY CTaHE
BaroMoOI0 OCHOBOIO CTPATETii CTaJ0ro PO3BUTKY HAIlIOHALHOI CKOHOMIKH, a
IHBECTUIIIIHO-IHHOBAIIiITHI MTpolieck Oe3MmocepeIHhO OB’ sA3aHi 3 TIepedyI0-
BOIO CKJIQJIOBUX TOCHOJAPCHKOTO KOMIUICKCY KpaiHU Ta JIeP>KaBHOI MOJIITHKA
PETyIIOBaHHS CKOHOMIKH.

Orasaa girteparypu. TeopeTHKO-METOAONOTIYHI OCHOBHM 1HBECTHUIIIHO-
IHHOBaWiHUX MPOLECIB Y HALlIOHANBHIA €KOHOMILI JOCIiIKYIOThCS y Hay-
KOBHX Mpalsgx 0ararhbox TOCHiTHHKIB, cepen Hux A. [lamnenko [1], A. Ko-
noxiiayk, B. [Micauii, XK. Cemuyk [2], [. Oxpimenko, H. Bnosenko, €. Os-
yapenko, 1. I'marenxo [3], A. I'yneit [4], H. Tmaguneus, H. Pamxo [5], M.
Kpytsro, M. Pomanamenxo, I. Pomanamenko [6], H. Jlepuuncekuii [7], I.
Kynneesa, O. Conomka, T. [lIBen [8] Ta iH.

AHani3 nocrmipkeHs 1 myOumikamii i3 3a3Ha4eHoi MpoOIeMaTHKH TI0Ka3aB,
0 HEOOX1THO JOCHIUTH TEOPETHKO-METOJMYHI OCHOBH IHBECTHIIIHO-1H-
HOBAIIIHUX TPOIIECIB B KOHTEKCTI BILTUBY ITIO0AIIEHUX BUKJIMKIB CHOTOJICH-
Hs, 1[0 CIIPUSITUME CTAJIOMY PO3BUTKY HAI[IOHATLHOI EKOHOMIKH.

Mera ta 3aBmanHsi. OCHOBHOIO METOIO JaHOI CTATTi € JOCHTIIKEHHS Ta
OOTpYHTYBaHHSI TEOPETHKO-METOAMYHOI OCHOBM 1HBECTHIIIHHO-IHHOBAIIiN-
HUX TMPOLECIB y HalliOHANBHIN ekoHOMili. Cepell OCHOBHUX 3aBJaHb HAyKO-
BOI CTarTi: BU3HAYUTH OCHOBHI KOMIIOHEHTH I1HBECTHUIIIMHO-IHHOBAIIMHUX
MPOIIECIB Y HAIlIOHAJIbHINA €KOHOMIII; TOCIIPKEHHS MOHSTTS 1HBECTHUIIIHHO-
IHHOBaWiHOTO MPOILECy; OOIPYHTYBaTH €TaIlH, SIKi BKIIOYAa€ iHBECTULIMHO-
IHHOBAIIWHUI MPoLIeC Ta BU3HAYUTH HOTO MPIOPUTETH.

MeTonu gociakeHHsl. 3 METOI0 BUKOHAHHS JIOCIITHUIIBKUX 3aXOJIB Y
KOHTEKCTI J]aHO1 CTaTTi OyJI0 3aCTOCOBAHO HACTYITHI METO/IU: TEOPETUKO-ME-
TOJIOJIOTIYHUHN aHai3 HAyKOBUX JKEPEJI, CUCTeMAaTU3allisl KOHIEMIiH iHpop-
MaIifHOTO TOIIYKY, 3MiCTOBHA JIIarHOCTHKA HAYKOBHUX IIpailb, METOJ TPYITY-
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BaHHs iH(OpMaIii, y3araJbHEHHS! HAyKOBOi JIiTeparypd Ta iH(opMaLiiiHO-
KOMYHIKaI[IfHUX JKepen Mepexki [HTepHeT, cucTeMHa JiarHOCTHKA, CUHTE3,
OLIIHKA Ta y3araJbHEHHS.

PesynsTatn Ta oO0ropopenHnsi. PopMmyBaHHS Ta IEpMaHEHTHa pe-
aizallis iHBECTHIIMHO-IHHOBAIIIMHUX MPOIIECiB 3a0€3MeUyI0Th TEXHOIOT 19~
HE OHOBJICHHSI, MiABUIIYIOTH PiBeHb KOHKYPEHTOCHPOMOXHOCTI HaIllOHAJb-
HOi EKOHOMIKHM, IIO TakKOK € 3alOpyKOI0 CTajoro po3BUTKY. Po3rsia
CYTHOCTI Ta 3Hau€HHS I PO3BUTKY HAI[IOHAJIILHOI €KOHOMiKH, BPaXOBYIOUH
MPUHIMIIN CTAJOr0 PO3BUTKY.

®DoKycyBaHHS Ta y3araJIbHEHICTh HAYKOBHX «ITAXOAIB HAJa€ MOXKJIMBICTh
3PO3YMITH CTAIMH PO3BUTOK SIK IIO3UTHBHUI Oe3MepepBHUI MPOLIEC PYXY, KU
3a/I0BOJIbHSIE IOTPEOH HACEIICHHS Ha TETIePillHii Yac i He CTaBHUTh Iij1 3arpo3y
3JIaTHICTh MAMOyTHIX TIOKOJIIHb 33JIOBOJIBHSATH CBOI BJIACHI MOTPEOH 32 YMOBU
30epeskeHHs AoBKULIA. KpiM Toro, cranuii po3BUTOK HacaMIepes nependayae:

— MOJIMILIEHHS SKOCTI XHUTTS JIIOAEH y TUX MEXKax TOCIOJapChKOl Aisiiib-
HOCTI JIisUTBHOCTI, sIKa HE MPU3BOAUTH 0 PYHHYBaHHS MPHUPOAHOTO Me-
XaHi3My peryismii JOBKULIA toaeH Ta Horo miodaibHUX 3MiH;

— aJalTHBHICTb, THYYKICTh, €()EKTUBHICTh HAIlIOHAJIBLHOI EKOHOMIKHM Bif-
MOBiJaTH TI00ATbHUM BHKJIMKaM; MOBEPTATH CKOHOMIYHY CHUCTEMY OO
JUHAMIYHOTO Ta IPOAYKTUBHOTO CTaHy;

— 3[aTHICTD IIBWAKO BiJHOBIIOBATUCH IiCJISI HOTPACIHb.

— MOXJIMBICTh MiHIMi3yBaTH PH3UKH 3HAYHUX KOJHMBaHb COLaJIbHO-EKO-
HOMIYHHX TIPOLECIB, 3a0e3Meuylour TPHUBAIICTh 30€peKEHHS MEBHOTO
piBHS MapaMeTpiB roCroOAapPCbKUX CHUCTEM Ta €(EeKTUBHICTH BUPOOHU-
YuX MOTYyXHOCTEM» [1].

PizHOMaHITHICTH MiXOAIB A0 BU3HAYCHHS KATEropii iHHOBAIii JEMOH-
CTpPYE, 3 OJJHOTO OOKY TMOJSPHICTh, a 3 IHIIOTO — €IHICTh JTYMOK, PO3IJIsia-
1041 iHHOBaMii K «BIOCKOHAJICHHS TEXHIYHMX XapaKTEPUCTHUK MPOMYKIIi i
TEXHOJIOT1 BUPOOHMIITBA, 1[0 BUPAKAETHCS y JOCSTHEHHI KPallUX SKICHUX
MOKa3HUKIB BUTOTOBJICHOT MPOAYKIIii, 3/eIIeBICHHI cO0iBapTOCTI MPOAYKIIi,
1, BIIOBIZHO, MiABUIICHHI KOHKYPEHTOCIPOMOXHOCTI» [2].

CTpyKTypy iHHOBAIiii TakoX 3MiHIOBajach, BPaXOBYIOUHM TpaHCQOp-
Malliro moTped i eKOHOMIYHUX BiJTHOCHH, BUOKPEMITIOIOUN TEXHOJOTI4Hi, CO-
LiaJIbHO-€KOHOMI4Hi, (JiHAaHCOBI, yNPaBIiHCHKI, IPOLECH] TOLIO.

Ha nymKy HaykoBLiB, «iIHHOBAIlisl B YMOBaX iHHOBAL[IfHOT €KOHOMIKH -
1I€ BHCOKOIHTENEKTYaIbHUH PO3yMOBHH HpOLEC MiSTIBHOCTI MiAMPHEMI,
Jep>KaBHOTO YIPaBIiHIA a00 IHIIOTO Cy0’ €KTYy PHHKY, SKHH CKIaIaeThCs 3

112



Market economy: modern management theory and practice. Vol. 23. Issue 2 (57) ISSN 2413-9998

LUKIIB: 3apOKEHHS, IPOEKTYBAHHS, CTpaTeryBaHHs, OIOI)KETyBaHHS, BUTO-
TOBJICHHS Ta KoMepiianizamii. Kpim Toro, Taka iHHOBaIlisi TOBHHHA TPUHO-
CHUTH Pe3yJbTaT He 000B’SI3KOBO y TPOLIOBOMY BUMIpi, alie i KOpUCTyBaTHCS
MOIUTOM CEpel CHOKUBAYIiB Ta MaTH CYCIHIBHO KOpHCHUH edexT» [3].

3a3HaYMMO, 1110 «ITiJ] IHHOBAI[ITHOIO JisUTBHICTIO PO3YMIETHCS MiANPUEM-
HUIIbKA MOisJIbHICTh, SIKa CHOPSMOBaHA Ha OTPHUMAHHS HOBUX KOTHITHBHHX
YMiHb, TEXHOJIOTIH yNpaBliHHs, cneuu(idyHuX 3HAHb B iX CHHEPreTHYHIH
peaizanii 31 cTeikxongepamu puHKY. [Ipy IboMy TOJOBHUMH yMOBaMH eg-
eKTHBHOCTI Takoi JisUTBHOCTI € MOMKJIMBICTH Tepeiadi OTPUMaHuX YMiHb i
3HaHb y BUPOOHHMUY 1 HemaTepialbHy cdepH, KoMepuiHuii obopot. fkic-
HOIO OCHOBOIO iHHOBAIiHOT MiSUTBHOCTI € CYCHiJIbHI BiTHOCHHH B IpOIeci
OTPUMAaHHS TaKMX HOBHX YMiHb 1 3HaHb, sIKi (yHAAaMEHTAIBHO JOCHTIIKY-
I0ThCSI HA HAYKOBOMY Ta MPAaKTUYHOMY PiBHAX» [3].

JleTanmpHe MOCIIIKEHHS MOHATTS 1HBECTUIIIHO-IHHOBAI[ITHOTO MPOLECY
norpelye OIIHKH OKPEMO 1HBECTHUI[IHHOTO Ta 1HHOBAIIHHOTO CETMEHTY, Bpa-
XOBYIOUM X Ba)KJIMBICTH JAJIsI PO3BUTKY HalliOHAILHOI EKOHOMIKH B YMOBAax
¢ poBoi TpaHCPopMaIlii, BACOKHX TEXHOJIOTIH Ta M00aIbHUX BUKIIHKIB.

3ayBakuMO, MIO CyYacHE BHM3HAUEHHsS 1HBECTHLIMHO-IHHOBAiHHOTO
mporiecy 0a3yeThcs Ha MOOYIOBI KOMIUICKCY B3a€MOTIOB’I3aHUX €TaIliB, SKi
MICTATH €JIEMEHTH IHBECTHLINHHOT MPUBAOIMBOCTI, PO3BUTOK 1HHOBAIIHHHUX
TEXHOJIOTiH Ta iX CUCTEMHY peai3alilo Ha Pi3HUX PiBHIX.

Ha nymky BUeHHX, «iHHOBalilHHMH Hpolec — L€ MPOLEC CTBOPEHHS,
PO3MOBCIOMKEHHS 1 BIPOBAHKEHHS MPOAYKIII 1 TEXHOJOTi, sKi Bigpi3HA-
IOThCSI HAayKOBO-TEXHIYHOIO HOBHM3HOIO 1 3aJ0BOJBHSAIOTH HOBI MOTPEOH
cninpHOTH. [HHOBaLifiHMI Tpolec nepeadadae MEPEeTBOPEHHS HAayKOBOTO
3HaHHSA y (Pi3UYHY peanbHICTh, 3AIMCHIOETLCS Y TPOCTOPI 1 Yaci i CKIaIaeTh-
Csl 3 TICBHUX 3aJICKHUX eTamiBy [2].

AHani3 CydYacHHMX JOCIHIPKCHb MiATBEP/DKYE, MO0 HA T IOEAHAHHS
PYIIMHUX CUJI y BUDJISJ IHHOBAIIiM Ta IHBECTHUIIIH, IHBECTUIIIHO-IHHOBAITIHHI
MPOLIECH € HEBiI'€MHOIO CKJIAJI0BOI0 EKOHOMIYHOTO PO3BHUTKY CYy4acHOTO Ma-
KPOSKOHOMIYHOTO CEpeIOBHUINA, 1110, B CBOIO YEPry Ma€ CYTTEBHH BIUIMB Ha
MOXKJIMBICTh HAONM)KEHHS IO IPUHIIMITIB KOHIIEMIIIT CTAIOr0 PO3BHUTKY.

[aBecTnnii MOXyTh OyTH SIK €HAOTEHHOTO XapakTepy (Bill cy0’€KTiB Troc-
MO/IAPIOBaHHs), TaK 1 €K30TeHHOIo XapakTepy (Bil AepaBu, MiKHApOIHHX
opraizaiiid, BEHUypHUX KalliTaJiCTiB), a iHHOBALil € Pe3ylbTaToM IXHBOTO
e(eKTUBHOTO 3aCTOCYBaHHS B pealbHOMY BUPOOHHMIITBI Ta Ha PHHKY.

3 TOYKH 30BY HAYKOBIIIB, «IHBECTHIIIHUN MPOIEC — II€ 00 €KT 1HCTH-
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TYLIOHAJIBHOTO BIUIMBY 3 OOKY JlepKaBH, CIIPSIMOBAHOTO Ha 3aTy4eHHs iHBe-
CTHLIHHHUX PECypciB 3 METOI0 OAEp)KaHHA 1HBECTOpaMH NpUOYTKy abo 1o-
CSTHEHHS 1HIIOTO KOPUCHOTO eQEeKTy, a TaKoX peaji3aliio IepKaBHUX
iHTEepeciB MO0 3a0e3MeUeHHs] CTIHKOr0 €KOHOMIYHOTO 3POCTaHHS 1 parfio-
HaJILHUX CTPYKTYPHHUX MPOMOPLiH HAIIOHAIBHOTO rocnoaapcTsay [4].

[Migkpecanmo, MO IHBECTHIIHHO-IHHOBAIIHHHUI MPOIEC — II¢ CYKYIHICTh
EKOHOMIYHHX, COLIAIBHUX, TEXHONOTTYHMX Ta CKOJIOTTYHUX 3MiH, CIIPSMOBAHUX
Ha IHTETPallil0 IHBECTUIIMHIX MOTOKIB 1 aJanTUBHUX IHHOBAIIIMHUX PIlllcHb B
HalllOHATbHY €KOHOMIKY, III0 TAPMOHIYHO TOEAHYE eTamy Bia (pOpMyBaHHS iH-
BECTHULIIHUX PeCypCiB 1 TEXHOJOTIYHHX PIllICHb JI0 BIIPOBAKEHHS IHHOBAIIIH y
peabHUI CEKTOP SKOHOMIKH 3 TIOJIATBIIIO0 X KOMEPITiati3aIli€ro.

«luBecTHIIHO-IHHOBALINHI POLECH 3aiiMAIOTh OKpPEME MiCIie Iopyd 3
iHIIMMH METOJIaMM PO3BUMTKY €KOHOMIYHOTO MOTEHIlialy TepHTOpii. Ix oco-
OJMBICTh MOJISTAE Yy TOMY, IO OYiKyBaHHUM PE3yJIBTaTOM TaKOTO PO3BUTKY €
nepedopMaTyBaHHSI IPOMHUCIIOBOTO KOMIUIEKCY KpaiHH y LiIOMYy Ha BUKOPH-
CTaHHS IHHOBallIMHUX TEXHOJIOTil B OpraHi3auii BUpOOHUITBA Ta yNpaBiiH-
Hi pi3HUMH pecypcamm» [5].

InBectuii, 3 omHOrO OOKY, 3a0e3meuyroTh (DIHAHCOBI PECYpCH IS PO3-
BUTKY CyO’€KTIB rOCIOJapIOBaHHs, Cy4acHUX TEXHOJOTIH, a iHHOBaLii, 3 iH-
LIOT0, BUCTYIAIOTh SIK OCHOBHHI MEXaHi3M aJanTalii Ta BIOCKOHAJICHHS BU-
POOHMYHMX Ta CYIyTHIX MPOLECIB, IO 3a0e3Meuye CHCTEMHY TpaHcdopmalito
COLIiaJIbHO-€KOHOMIYHMX TIPOLECiB, a TakoX (opMye HOBI IMEPCHEKTHBHI
MOXKJIMBOCTI Uil MOKpAILCHHS €(QEeKTUBHOCTI Ta LUQpOBi3allii eKOHOMIKH,
Mi/IBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Cy0’ €KTIiB rOCIOapIOBaHHS 3 CYIyT-
HIM PO3BUTKOM COLIiaIbHOT Ta eKoHOMiYHO1 iH(pacTpykTypu. Kpim Toro, iH-
BECTHIIIl € XUTTEBO HEOOXIJIHOKD YMOBOIO Il PO3BUTKY IHHOBAIIIH, ajikKe
BOHHM 3a0e3MeuyloTh (piHaHCYBaHHSA IOCHTIHKEHb Ta Po3poOOK, MoAepHizamil
TEXHOJIOTIYHHUX TpoleciB, NHU(poBy TpaHchopMaliro, IO SIK pe3yasrar Mmij-
BUIILY€ €PEeKTHUBHICTH 1 KOHKYPEHTOCHPOMOXKHICTh HAI[IOHAJILHOT EKOHOMIKH.

JIOCIITHUKN «BBa)KAaIOTh, IO €JIEMEHTAMH 1HBECTHIIIHHO-1HHOBAIIHHOTO
PO3BUTKY B YMOBaX CHCTEMHHUX INEPETBOPEHb € HOBOBBEACHHS, OPIEHTOBaH1
Ha TIJBUIICHHS BUPOOHHYO-TEXHIYHOTO MOTEHIiAy (Yepe3 MOJEpHi3allito,
TEXHIYHE MEePeOCHAILICHHs, PEKOHCTPYKIIiI0) Ta BAOCKOHAICHHS OpraHizalliii-
HO-CKOHOMIUHHMX BIJHOCHH (Yepe3 peimKHMHIpUMHT Oi3Hec-TpoleciB, peop-
raHi3allilo, peCTpyKTypH3aLlilo BAPOOHUIITBA Ta CUCTEMHU YIPaBIiHHA)» [5].

«[InanyBaHHSl iHBECTHULIMHO-IHHOBAI[IMHUX MPOLECIB PO3BUTKY TEpH-
TOpiil MepeBaXHO Ma€ MPOBOAMTHUCS Y JOBTOCTPOKOBOMY Tropu30HTI. Op-
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raHizalis Ta B3a€MOY3TOKEHHs IHTEpPECiB Ta HANPSMIB AiSIIBHOCTI Makpoe-
KOHOMIYHUX CyO’€KTiB BiZOyBaeTbCS BHACHINOK 3HAYHHMX IHCTUTYLIHHHX
3MiH, KOTpi BIUTUBAIOTh Ha CIOCOOM BUPOOHHIITBA, YIIPABIIHHS pecypcaMu,
HAKOTIMYEHHS KaliTany Ta CTPYKTYpY CIIOKHBaHHs» [S].

3 iHmoro OOKy, «iHHOBAIIHHO-IHBECTHIIMHUN MpoIec — Ie Mpolec
3OiMiCHEHHS TPaKTUYHUX Mif, SKi COPSAMOBaHI Ha BIPOBAKEHHS pe3ylb-
TaTiB HAyKOBUX JOCHIPKEHb Ta po3p00OK i BUIYCK Ha PHUHKH 30yTy HOBHX
KOHKYpPEHTHHUX TOBapiB, po0iT i MOCIyT LIISIXOM peatti3alii iHBecTHLii» [6].

AHai3 cy4acHUX JIOCHIIKESHb TIOKa3ye, 10 JUIS ISPKaBy 1HBECTHIIIT B iHHO-
Ballil € CTpaTeriyHMMM pecypcamu, 10 J03BOJSIE CTBOPIOBATH TEXHOJOTI, 110
BU3HAYaTUMYTh MaiOyTHif TEXHOJIOTTYHII BEKTOP Ta EKOHOMIYHY apXiTeKTypy.

Po3rnsiHeMo petanbHilIe OCHOBHI aTpUOYTHUBHI BIaCTHBOCTI Ta aCIEKTH
iHHoBauii. [To-mepime, cepa BUCOKMX TEXHOJOTIH Ta IHHOBALil BUCTYIIA€ B
poi 6a30BOro YMHHHKA MiABHIICHHS MPOAYKTHBHOCTI Mpalli Ta CTBOPEHHS
HOBHX PHMHKIB, III0 BU3HAYA€ IHHOBALiT B SIKOCTI JpaliBepa eKOHOMIYHOTO PO-
3BUTKY 3 METOI €()EKTHBHOI a/IanTallii 10 HOBUX €KOHOMIYHHX pealiil, 0co-
071MBO B yMOBax HEBH3Ha4eHOCTI Ta TypOyaeHTHocTi. [lo-apyre, kpaina 3
PO3BHHEHOIO 1HHOBALIHHOIO E€KOCHCTEMOIO 3[aTHa 3alydaTH Oijblie iHO-
36MHUX IHBECTHIIIA i CTBOPIOBATH BHCOKOTEXHOJIOTIYHI BHUPOOHUIITBA, IO
CTpHsie MiABUILCHHIO MIXKHAPOAHOI KOHKYypeHTocmpoMoxHocTi. [lo-Tpere,
3BaKEHE CTUMYJTFOBaHHS 1HBECTUIIIHHO-IHHOBAIIMHUX MPOLECIB Yepe3 Jep-
KaBHY TOJNITUKY Y BUDVISIZI CHCTEMHOT MIATPUMKH HAyKOBHUX JOCHTIJKEHb Ta
CTBOPEHHSI CHPUSTIAMBOTO iHBECTHLIHHOTO KIiMaTy JUIs iHO3EeMHHUX 1 BHY-
TPILIHIX iHBECTOPIB, IO € HEOOXiTHIM B Cy4acHHX YMOBaXx.

[MpeacrasieHe qO3BOJIsIE BUSHAUUTH, 110 Y «MalOyTHBOMY Oynie BinOyBa-
TUCS TOCTaTHBO TPHUBAJIHMK MPOLEC KOMIUTIMEHTAPHOTO CHHTE3y iHHOBAIIiii-
HOTO €BOJIIOLIOHI3MY Ta CHHEPreTUKU Teopil MiANPHEMHHUIBKHX CHUCTEM B
YMOBaX iHHOBAIIifHOT eKoHOMikH. CaMe BOHHM Ha OCHOBI CY4acHOI METOJO-
norii OyayTh 3agaBaTi TpeH I GopMyBaHHS JOTiKH BU3HAYCHHS CYyTHOCTI "1H-
HoBalii" sIK HAMTOJIOBHILIOTO iHCTPYMEHTAPil0 €PEeKTUBHOTO MiANPUEMHHLI-
TBa B HAIlIOHAJIBHIM EKOHOMIII IHHOBALIHHOTO TUITY» [3].

3a3HaunMO, 110, BPAXOBYIOYH KOMIUIEKCHICTh Ta CHCTEMHICTh, IHBECTH-
HiHHO-IHHOBALIMHUH TPOIEC BKJIIOUAE HACTYIHI €TaIM, sIKi XapakTepu3sy-
IOTBCSI TOCTIIOBHICTIO Ta JIOT1YHICTIO:

— iHBeCTHIIlHE TUIaHYBaHHS Ta CUCTEMHE 3aJlydeHHS pecypciB: Gopmy-

BaHHS CIIPUSATIUBOTO IHBECTULIMHOTO KIIIMaTy, 3aJy4eHHs] BHYTPILIHIX 1

30BHIIIHIX 1HBECTHLIN, IO OCOOJMBO BaXKIMBO B YMOBaxX IOBOEHHOI

115



ISSN 2413-9998 PunkoBa ekoHOMIKa: CydacHa Teopist i MpakTuKa ynpasiiaHA. Tom 23. Bum. 2 (57)

BiJIOYZIOBU JICPIKABH;

— IHHOBAI[IfHUI DPO3BUTOK: CTBOPEHHS HOBUX TEXHOJOTIHM, METONIB Op-
rafizaiii BUPOOHHYOTrO TMPOLECY, BIPOBAIKCHHS HOBUX HPOAYKTIB
(mocmyr);

— Mpoliec BIPOBAKCHHS Ta KOMepIliai3alii iHHOBaIlii: iHTerpallis iHHO-
Balliif B MAaKpOEKOHOMIUHE CEePeAOBHILE, iX aJanTalis 10 Cy4acHHX IO-
TpeO BHYTPILIHBOTO PUHKY, CTBOPEHHSI YMOB JJISl MiJBUILECHHS MOXKIIH-
BOCTEH BUKOPUCTAaHHS LHUPPOBUX TEXHOJOTIH.

Ha nymky /1. JI. JleBunHCHKOTO, «IHBECTUIIHHUN Mpoliec — e 00’ €KT
THCTUTYLIHOTO BIUTMBY 3 OOKY J€prKaBH, HaIPABJICHOI Ha 3aJyueHHS iHBe-
CTULIHHHUX pecypciB B LIAX OTPUMAaHHS iHBeCTOpaMH MpuOyTKy abo Jocsr-
HEHHS 1HIIOTO KOPHCHOTO €(eKTy, a TaKoX peallizalilo JAep)KaBHHUX iHTe-
peciB 10 3a0€3MEeYEHHIO CTIMKOTO EKOHOMIYHOTO 3pOCTaHHA 1 palioHAIBHIX
CTPYKTYPHHX MIPONOPLiH HALlIOHATBHOTO TOCTIONapcTBay [7].

BpaxoByroun cyyacHi miaxoau 4O BH3HAYEHHS JaHOi Kareropii, iHBeCTH-
LifHO-1HHOBAIIHUI Tpoliec — e TUHaMIuHa CyKYIHICTb B3a€MOIIOB’I3aHUX
CKOHOMIYHUX, (PIHAHCOBMX Ta YNPABIIHCHKHX i, COPSIMOBAHUX Ha 3aly4eH-
Hsl, PO3IOJIN Ta e()eKTMBHE BUKOPUCTAHHS IHBECTHIIIN JUIsI PO3POOKH, BIPO-
Ba/KEHHA Ta MUQy3il iHHOBaUIHHUX TEXHOJOTiH, MPOMYKTIB, MOCIyTr Ta 0i3-
Hec-MoJienei, o € KITIOUOBUM MeXaHi3MOM (dbopMmyBaHHS
KOHKYPEHTOCIIPOMOXKHOI Ta CTiHKOI €KOHOMIKM B YMOBax LHU(pPOBOi TpaHC-
¢dopmarii, mobanizauii Ta TypOyIeHTHOCTI.

TeopeTnyHi MofieNi IHBECTHLIIHHO-IHHOBALlIHHUX MPOLIECiB BKa3yIOTh Ha
B)KJIMBICTh CIPUSTIMBOTO iHBECTUIIIHHOTO KIIIMATY, IepKaBHOT i ATPUMKH,
a TaKoXX 1HTerpauii HayKOBO-AOCHIIJHUIBKUX YCTaHOB i Oi3HECy I CTBO-
PEHHS EKOCHCTEMH, SIKa aKTUBHO CIpHsE IHHOBAIIMHUM 3MiHaM, OCOOJIMBO B
YMOBax HEBH3HAYEHOCTI Ta TypOyneHTHOCTi. Kpim Toro, CyTHiCTh IUX MPO-
LECIiB MOJIATae B aanTOBaHil 34aTHOCTI iHTErpyBaTH 1HBECTHLINWHI pecypcH
B iHHOBaWiliHY AiSUTBHICTH AJSl JOCATHEHHS BHCOKHX TEMIIB PO3BHTKY
HaLlOHAJILHOI EKOHOMIKH.

[piopuTeTHe 3Ha4eHHS iHBECTULIMHO-IHHOBAIIMHUX MPOLECIB MOJISATAE
B TOMY, IO BOHM € (PyHOAMEHTOM CYyYacHOTO EKOHOMIYHOTO PO3BHTKY,
OCKIJIBKU CaMe CIIPHSIOTH:

— MiABUILEHHIO MPOIYKTUBHOCTI Ta KOHKYPEHTOCIHPOMOXHOCTI Cy0’€KTiB
rOCTIOIapIOBaHHS;

— CTPYKTYpHil MOJIepHi3allii HalliOHAIEHOT €KOHOMIKH;

— CTBOPEHHIO HOBUX POOOYMX MiCIIb;
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— 3MEHILIEHHIO TEXHOIOTIYHOTO PO3PHUBY MK KpaiHamu;
— 3a0e3MeUeHHIO0 CTaJIOr0 PO3BUTKY, HAIIIOHAIBHOI Ta €KOJIOTiYHO1 Oe3MeKH.

JocaimkeHHs] TEOPETUUHUX ACMEKTiB iHBECTULITHO-1HHOBAIIHHUX TPO-
LECIB MATBEPAXKYIOTh HASBHICTh KITBKOX KJIIOYOBUX €TalliB, a came: 3aiy-
YCHHSI 1HBECTHIIIM Y HayKOBO-IOCIIIHI pOOOTH, KOMepIliai3allis iHHOBAIIii,
X BIpOBaJKEHHS Y BUPOOHHUY Ta couiajbHy chepu.

VY cBolo uepry, iHBECTHLIHHMI Mpolec BKJIIOYae B ceOe eTamu IuaHy-
BaHHSI, YIpaBIiHHS, (iHAHCYBaHHS Ta OLIHKU €(DEKTUBHOCTI BUKOPUCTAHHUX
pecypcHOro noTeHmiany. [HHOBaIiiiHuiA polec nepeadadae reHepartito ijei,
PO3pOOKY HOBHX TEXHOJIOTiH, BIOPOBA)KEHHS iX Yy BUPOOHHIITBO, a TaKOXK
MapKeTHHTOBY CTparerito Oi3Hec-npoleciB il peajizauii MpoxyKTiB YH 1Mo-
CIIyT Ha 30BHIIIHbOMY T4 BHYTPIIIHBOMY PHHKaX.

OyHKIIT iIHBECTUIIIHHO-IHHOBAIIIHHKUX MPOIIECIB OB’ s3aHi i3 CHCTEMHUMU
3aBJIaHHS, SIKi BUHUKAIOTh B YMOBAxX TpaHCcQopMalii Ta MoOalbHUX BHKJIHMKIB.
Kpim Toro, ¢yHKii iHBeCTUIIHHO-IHHOBALIITHUX MPOLIECIB XapaKTePU3YIOTHCS
MYJIETUBEKTOPHICTIO, BKITIOUAIOYM CHUCTEMHI C€KOHOMIuHi, (DiHAHCOBI, 1HCTH-
TYLilHi, TEXHOIOTIYHI, COLIaJIbHI Ta €KOJIOTTYHI aCTIeKTH, BU3HaYaroun GpyHIa-
MEHTaJIbHy OCHOBY JUISi CTPATEridyHOro PO3BUTKY HAa MakKpo-, Me30- Ta Ma-
KPOPIBHAX, BPaXOBYHOUH 1HIMKATOPH CKOHOMIYHOI JWHAMIKH, 1HHOBAI[IHUX
TpaHchOopMaIliid Ta aJjanTailii 10 JIOKAJIbHUX 1 [TI00AIEHUX 3MiH Ta BUKJIVKIB.

Posrnsimaroun yHKINO aganTaiii 10 30BHIIIHIX €KOHOMIYHUX BUKJIUKIB,
IHBECTHIIITHO-IHHOBALIIHHI MPOIECH JAal0Th MOXJIHMBICTh HAI[IOHAIBHIN €KO-
HOMIIII MATalITyBaTUCS IO TIEBHUX 3MiH y €HIOTEHHOMY Ta €K30I€HHOMY Ce-
PEIOBHILI, IO € CYTTEBHUM B YMOBax DIOOANbHUX BHKIHKIB Ta TpaHCQOp-
Mmamiii. IloctymoBe 3abe3nedeHHs peiHmycTpiamizamii Ta TEXHOJIOTTYHOI
MOJICpHI3aIlii 3a JIOIIOMOTOK IHBECTHIIIM Y HOBI MPOEKTH Ta ajalTalliio JO
HOBUX €KOHOMIUHHX pealii MOKJIMBO 3aB/SIKM 1HHOBAIiSIM Yepe3 ONTHMAalIb-
HY aJlanTalito A0 3MiH B yMOBaX MaKpOEKOHOMIYHOI HECTa0UILHOCTI.

[NepiognmuHe BIpoBaKEHHS iHHOBaLil B pi3Hi cepH KHUTTS, BiJl 0XOpPO-
HU 3J0pOB’Sl JI0 OCBITH Ta €HEPreTHKH, CYTTE€BO MiABHIIYE PIBEHb KHUTTS
CYCHIJIBCTBA, 3MEHIIYIOYH COLiaNbHi, piHAHCOBI, €KOJOTIYHI PH3HKH.

ba3oBuM cerMeHTOM iHBECTUIIIITHO-IHHOBAI[IHHUX MPOIECIB € CUCTEMHA
MoOimi3aLis pecypciB Ui pealtialii IHHOBalliHHUX MPOEKTIB HA Pi3HUX PiB-
Hsix. Kpim toro, iHBecTHii B iHHOBaLii GOPMYIOTH YMOBHU IS €()EKTHBHOI
KamiTaji3anii 3HaHb, 10 Ma€ EHTPalbHE 3HAUCHHS I €KOHOMIYHOTO 3pO-
CTaHHs, (PIHAHCOBO MiIKPITUTIOIOYN HAyKOBO-JOCIIAHUIIEKY JisUTBHICTh Ha
Makpo-, Me30-, MaKpOPiBHSIX.
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[HBecTuLiiHO-IHHOBALIHHI MPOIIECH CTHMYJIIOIOTh HEOOXITHHH PO3BH-
TOK 1HCTUTYLIOHAJBHUX CTPYKTYP, sIKi 31aTHI 3a0e3meunT (QyHKLIIOHYBaH-
HSl iIHHOBaLiHOI €KOCHCTEMH, IO MOTpedye po3poOKH Ta BKIIOUCHHS Bifl-
MOBITHMX HOPMATHBHO-NIPABOBHX 1 PETYIATOPHUX pamoK, MiATPUMKY
IHHOBAIIWHOT MOJITHKK Ta MiJBUIICHHS €(EKTHMBHOCTI IHCTUTYIIHHUX Me-
XaHi3MiB uepe3 iHTerpauito iHHOBalii B iHYPaCTPyKTypHi CETMEHTH.

UYepes MexaHI3MH HayKOBO-TEXHIYHOTO MpOrpecy Ta mepeaadi TeXHOJIO-
riii 3aificHIoeTbes audy3is 1HHOBAIIM, 10 Mepeadavyae BIPOBAKCHHS CH-
CTEMHHX 3HaHb i TEXHOJIOTiH Ha Pi3Hi PiBHI EKOHOMIUHOI AISTIBHOCTI, y TOMY
YUCIi B IHHOBAI[IHHO-aKTUBHUX MIiANPUEMCTBAX, 110, Y CBOIO Yepry, J103BO-
Jsi€ 3MIHUTH €KOHOMIYHI MapagurMu Ta MiJBUIIUTH €KOHOMIYHY €(EeKTHB-
HICTh Ha MAaKpO- Ta MiKpOPiBHSIX.

Ha nymxy KynzaeeBoi I. O., «iHHOBaIiiHMI PO3BUTOK BiIOYyBa€THCS Yepe3
nudysii iHHOBaLil, e mepeadavae, M0 iHHOBAIII mepeOyBaroTh y CTaHi KO-
Mepliaiizamii, i o4iKyBaHUM €(eKTOM BiJl iX MOIMIMPEHHS Ha PUHKY € OKYII-
HICTh BKJIQJICHUX Y KOMEPIIiaTi3allito iHBECTHUILIH i 3a0e3MeucHHs ICBHOTO PiB-
HSl PEHTa0ENbHOCTI iX BHKOpUCTAaHHA. BpaxoByrounm 3a3HadeHe, KIIOUYOBUM
3aBAaHHAM auQy3ii IHHOBAIIH € MBUJKICTD X MOIMUPEHHS HA PUHKY 1 IEPe-
OaueHHS aJbTepHATUBHUX BapiaHTiB MOBEIiHKH Audy30pa» [8].

3ayBa)XUMO, 1110 IHBECTHIIIITHO-IHHOBAILIMHI TIPOIIECH BUCTYTAIOTH KaTaiza-
TOpaMH €KOHOMIYHHX 3MiH, CTIPUSIIOUH CTPYKTYPHii TpaHc(hopMallii eKOHOMIKH.
3a IONOMOTO0 1HBECTHIIIH Ta IHHOBAIIiH 3’SBISIOTHCS HOBI €KOHOMIUHI OCepe/-
KH, 3a0e3eyl0ur BHYTPILIHIO TEXHONOTTYHY TpaHC(HOpMALIiI0 3 BUCOKUM IO-
TEHLIAJIOM COLiaJIbHO-eKOHOMIYHOTO pO3BHUTKY. CaMme 11 CHpHUSTUME MOCTYIOBIH
nudepeHLialii Ta iHTepHai3alii iHHOBALIfHUX MPOLIECIiB B MEXaX Taly3¢BUX Ta
MDKraay3eBUX TpaHcQopMaliii i3 3a0e3MeyeHHsSM CTPYKTYpHOI HepeOynoBH
HAIliOHAJIFHOT EKOHOMIKH B YMOBAX IM()pOBi3allii Ta JipKUTaII3aIlii.

[TinBueHHs piBHS 3a0e3MeueHHs] KOHKYPEHTHHX MepeBar Ha 30BHIIIHIX 1
BHYTPIIIHIX PUHKAX 3IIMCHIOEThCS 32 JOTMOMOIOI0 PO3BUTKY 1HHOBAIiIHHHX
TEXHOJIOT1H, 0 JO3BOJISE TOCATTH BHCOKOI EKOHOMIYHOI BapTOCTi 4epes3 Mpo-
IyKTOBY 1HHOBAIIIO Ta CTBOPUTHU Cy4acHi, OCHOBaHi Ha IiKUTai3aii GopMu
yIpaBIiHCBKUX cTparerii. Kpim Toro, iHBecTHLIiIHO-IHHOBAIIHI MpoLeCH B
MeKaxX MDKHApOAHOI CIIiBIpalli 103BOJISIOTH CTBOPIOBATH CHiJIbHI TEXHOJIOTIY-
Hi TatgopmH, SKi BILTUBAIOTh HA 3pOCTAHHS MIKHAPOTHOT KOHKYpPEHTOCHPO-
MOXXHOCTI, T ATPUMYIOUM HEOOXiJHY iHTETpallifo HalliOHAIBHUX EKOHOMIK.

B ymoBax oOMexeHHX MPUPOIHHUX Ta MarepialbHUX pecypciB QyHKIIS pe-
CYpCHOI e(heKTUBHOCTI € BaXJIMBOIO CKJIQJIOBOIO 1HBECTHIIIIHO-IHHOBAITIMHIX
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npotieciB. BHOKpeMIIeHHS! CErMEHTIB CTparerii CTajloro po3BUTKY, Ka repeada-
Yae 3aCTOCYBaHHS YMCTHX TEXHOJIOTIM Ta BiJHOBIIOBAHMX JKEpesl eHeprii, i3
BIPOBA/KCHHSIM 1HTErpalii eKoJOoriuHUX iHHOBalill Ta 3elIeHMX TEXHOJIOTIH,
0a3yeTbCsl Ha BIIPOBAJPKCHHI 1HHOBAILH, sKi 3a0€3MEUyIOTh 3HAYHE 3HIKCHHS
SKOJIOTIYHMX HACHi/IKiB, TIOKPALIYIOYH EKOJOTIYHY CTiMKICTh BUPOOHHILITBA Ta
3HIKYIOYH piBeHb Hee(PEKTUBHOTO CIIOKMBaHHSI IPHUPOJHUX PECYPCIB.

BucHoBku. Y pe3ynsTari MpoBEACHOTO AOCIIIKEHHS PEICTaBIIeHi Teo-
peTMYHA Ta METOAMYHA OCHOBA IHBECTHIIIMHO-IHHOBAILIHHUX TIPOIECIB Yy
HaliOHAIBHIA EeKOHOMIlli, W0 JAal0 3MOTY BH3HAYMTH (PYHKIIOHAJIBHUH
acIIeKT 1HBECTHLINHO-iIHHOBALIMHMX MPOLECiB B yMOBax TpaHcgopMmauii Ta
m100anbHUX BUKIHKIB. [1ix yac mocmimkeHHs Oyjio 0OIpPYHTOBAHO JTOBEACHO,
0 IHBECTHIIIHHO-IHHOBAIIMHUI TIpolleC — Ii¢ JWHAMIYHA CYKYITHICTh
B3a€EMOTIOB’SI3aHUX €KOHOMIYHHMX, (DIHAHCOBHMX Ta YNPABIIHCHKHUX Iil, crpsi-
MOBAaHUX Ha 3aJyYeHHS, PO3MOALI Ta e(EeKTHBHE BUKOPHCTAHHS iHBECTHLIH
1U1s1 po3poOKH, BIPOBaKeHHS Ta qu(y3ii iHHOBAIIHUX TEXHOJOTIH, MPOIyK-
TiB, IOCIYT Ta Oi3Hec-Mofesel, 0 € KIIOYOBHUM MEXaHi3MOM (OpMYBaHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta CTIMKOCTI GKOHOMIKH B YMOBax HH(POBOI
TpaHcdopmariii, Tmodamnizauii Ta TypOyaeHTHOCTI. TeopeTHuHi Mojeni iHBe-
CTULIHHO-IHHOBALIHHUX TPOIECIiB BKA3ylOTh HA BAXIMBICTH CHPHUSITIUBOTO
IHBECTHLIIITHOTO KITiMaTy, IepKaBHOI MATPUMKH, a TAKOXK iHTErpallii HayKOBO-
JOCITITHULBKAX YCTaHOB 1 Oi3Hecy, y TOMY YMCIIi iHHOBaIliiHO-aKTHBHUX TIiJI-
MPUEMCTB, IJIs1 CTBOPEHHS €KOCHUCTEMH, SIKa aKTHBHO CIpHs€ iHHOBALIHUM
3MiHaM, 0COOJIMBO B YMOBaX HEBU3HAYCHOCTI Ta TYPOYJICHTHOCTI.
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THEORETICAL AND METHODOLOGICAL BASIS OF
INVESTMENT AND INNOVATION PROCESSES IN THE
NATIONAL ECONOMY

The article is devoted to the study of the theoretical and methodological basis of
investment and innovation processes in the national economy. It is found that the formation
and permanent implementation of investment and innovation processes provide technological
renewal, increase the level of competitiveness of the national economy, which is also a
guarantee of sustainable development. The focus and generalization of scientific approaches
to investment, innovation and sustainable development in the national economy are proposed.
It is substantiated that the investment and innovation process visualizes a set of economic,
social, technological and environmental changes aimed at integrating investment flows and
adaptive innovation solutions into the national economy, which harmoniously combines the
stages from the formation of investment resources and technological solutions to the
introduction of innovations into the real sector of the economy with their subsequent
commercialization. The main components of investment and innovation processes in the
national economy are determined. The stages that the investment and innovation process
includes are substantiated and its priorities are determined. It was found that the innovation
process involves the generation of ideas, the development of new technologies, their
implementation in production, as well as a marketing strategy for business processes for the
sale of products or services in foreign and domestic markets.

Analysis of research and publications on the above issues showed that it is
necessary to investigate the theoretical and methodological foundations of investment and
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innovation processes in the context of the impact of today's global challenges, which will
contribute to the sustainable development of the national economy.

Theoretical models of investment and innovation processes indicate the importance
of a favorable investment climate, state support, as well as the integration of research
institutions and business, including innovative enterprises, to create an ecosystem that
actively promotes innovative changes, especially in conditions of uncertainty and turbulence.

Keywords: investments, innovations, national economy, investment and innovation
process, digitalization, sustainable development, globalization, competitiveness, efficiency,
innovative enterprises, business processes.
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A NEW DIMENSION OF CORPORATE SOCIAL
RESPONSIBILITY IN THE FACE OF MODERN GLOBAL
CHALLENGES

The article examines a new dimension of corporate social responsibility in the context
of global challenges. It has been proven that business needs to be aware of its responsibility to
society and the environment. These responsibilities are implemented in different ways and
under different concepts, such as corporate social responsibility (CSR) and shared value
creation (CSV), which are compared in this paper. The main goal of this work is to explore the
concept of creating shared value (CSV) as a potential evolution of corporate social
responsibility (CSR). The differences between these approaches are explored, highlighting how
CSV can overcome the limitations of CSR and provide a more integrated strategy to achieve
both economic and social goals. Both approaches are seen as ways of business responding to
society's needs and solving social and environmental challenges. Special attention is paid to
CSV, which is often perceived as the next evolutionary step or addition to CSR. CSR remains a
central concept integrated into global business strategies. Regardless of the terminology,
discussing corporate social and environmental responsibility is mutually beneficial for both
business and society. Tools for measuring the success of CSV initiatives are essential for
evaluating their impact. In general, the creation of shared value is one of the promising ways of
restructuring corporate thinking to solve modern social, environmental and economic
challenges, which can become an inspiration for further research and practical initiatives.

Keywords: corporate social responsibility (CSR), creating shared value (CSV),
evolution of business strategies, business social responsibility, sustainable development,
stakeholder management, social innovation, ethical business practices.

Introduction. CSR has historically been the main tool through which
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business takes into account social needs, distributing the created economic
value for the benefit of society. Many researchers (Carroll, Crane, Matten and
others) agree that CSR, despite its long history, remains relevant because it
evolves in accordance with changing social and economic conditions. CSV,
whose concept was presented by Porter and Kramer in 2011, offers a new
approach that integrates social and economic aspects into a single value
creation strategy. CSV is seen as a development and addition to CSR that
overcomes its limitations. It emphasizes the creation of new opportunities
and values, and not only the distribution of already created resources. Some
researchers also note the relationship of CSV with concepts such as
stakeholder management, corporate citizenship, and social innovation.

Literature review. Active interest of scientists in problems sustainable
development and business participation in it process through the
implementation of the concept of corporate social responsibility, reflected in
many scientific studies. Among the researchers, it is worth noting the works
of: Lomachynska I. et al., [1], Wojcik P. [2], Visser W. [3], Daly P. [4],
Alverdo F. [5], Bengtsson M. and Kock S. [6], Austin, R. [7]. The study of
scientific literature shows a wide range of approaches to corporate social
responsibility. At the same time, the lack of universal mechanisms and
methods of measuring corporate social responsibility indicates the need for
further study of specific aspects of this responsibility, which emphasizes the
relevance of scientific research.

Objectives and tasks. This paper is an investigation of the extent to
which CSV is truly the next stage in the evolution of CSR, or whether it
merely complements the previous concept, as well as identifying key
differences between these approaches. The analysis includes:

— explanation and definition of CSR and CSV;

— key differences between the approaches;

— critical assessment of the advantages and disadvantages of each concept;

— analysis of how these concepts can be applied to address contemporary
social challenges.

This analysis aims to deepen understanding of how companies can use
CSR and CSV to integrate social goals into business strategies, demonstrating
how CSV can be an effective evolution of CSR in the modermn world. The
research question to address this topic is: Why can CSV be considered the next
stage in the evolution of CSR? What are the main advantages and
disadvantages of each approach in the context of contemporary challenges?
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Research Methods. The methodology includes a systematic literature
review as a method for identifying, evaluating and synthesizing existing
completed and documented work. This article collects, combines and
compares existing research papers, books and articles from sources such as
The Economist to analyze the theories of CSR and CSV. The review
synthesizes different scholarly perspectives, highlighting the differences,
advantages and criticisms of these theories.

The literature collection process was structured in stages. Based on the
research question, specific bibliographic and article databases were selected.
The main databases used were Google Scholar, Emerald Insight and
Springer Online. Google Scholar was found to be particularly effective as it
aggregated articles from different databases while citing original sources.

Key search terms included phrases such as «Corporate Social
Responsibility», «Creating Shared Value», «Critique of CSR» and
«Extending CSV». These terms were carefully selected to fit the research
question and to provide consistent, relevant data through database search
tools. This methodology ensured a thorough and reproducible review process.

Results and discussion. A business, operating as an organization to buy
and sell goods or services for profit, has numerous relationships with its
environment. These relationships require a certain ethics by which the
company must act in order to justify its existence. Business ethics studies
situations, activities, and decisions that raise questions of right and wrong.
Sometimes business is perceived as unethical or immoral, but it is always
based on certain values and principles.

Ethical standards such as honesty, trust, and cooperation are the foundation
of business, because without them, companies cannot function. For example, if
managers lied and employees and customers did not trust each other, the
business simply could not exist. At the same time, the definition of what is
ethical depends on many factors and is not always unambiguous.

Every company has numerous stakeholders whose needs and
expectations often conflict. For example, cutting employee salaries to
increase dividends to shareholders can be morally controversial. Similarly,
the question arises whether it is permissible to reduce the quality of
information for consumers for the sake of profit, or whether it is right to
deny paternity leave to increase productivity. Such decisions require a
balance between the interests of the business and its ethical obligations.

In addition to its main stakeholders, companies interact with the general
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environment and everyone who feels the impact of its activities. In different
groups and contexts, a company’s behavior may be perceived differently —
as right or wrong.

Morality defines what is considered right or wrong in a community or
for an individual, while ethics formulates rules and principles based on these
ideas. Thus, morality is responsible for evaluating actions, while ethics
creates norms for decision-making.

For a profit-oriented business, adhering to ethical principles may seem
impractical. However, modern companies, especially in Western countries,
can attract more customers by demonstrating ethical behavior. At the same
time, just creating the appearance of ethics is cheaper than real ethics, which
requires significant costs. Although there is a risk of large losses if fraud is
exposed, for many businesses it remains more profitable to appear ethical
than to invest in the processes necessary for true ethics. Every business is
obliged to take into account the interests of all stakeholders and to observe
mutual rights and obligations. Stakeholders have the right to be perceived as
an end, not a means to achieve business goals. The foundations of modern
human rights, such as the right to life, liberty, justice and decent work, are
based on the idea that all people should be protected and respected, and the
rights of some give rise to the obligations of others.

However, the implementation of such rights often varies by region, and
multinational corporations adapt their approaches to ethical standards to
local conditions. To ensure consistent standards, common principles or
codes of conduct are needed that define how companies should act. A code
of conduct can be an effective tool for addressing ethical issues in business.
However, not only codes but also other forms of generally accepted business
conduct can create a conducive environment for all participants. Theories of
corporate social responsibility (CSR) and creating shared value (CSV) also
offer possible solutions for improving business ethics.

The initial question was whether companies need to adhere to a specific
code of conduct or framework to respond to the social and environmental
needs of their environment. Such codes can manifest themselves through
CSR or CSV activities. In response to environmental and human rights
violations, civil society has increasingly demanded social responsibility, and
regulatory pressures are forcing companies to respond to modern challenges.

The motivations of companies to engage in such initiatives vary, from
the desire to meet stakeholder expectations or improve their image to
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genuine concern for the environment. However, it is not the motive that is
important, but the correct behavior of companies, although this concept may
be interpreted differently in different parts of the world. Unified rules could
encourage businesses to adhere to uniform standards. Global CSR norms
began to be created as early as the 1970s, but most such guidelines remain
recommendations, not mandatory norms. They set voluntary standards for
responsible corporate behavior in a global context, promoting compliance
with generally accepted norms and standards.

Although international codes of conduct exist, they remain largely
symbolic due to the resistance of multinational corporations and developed
countries to the introduction of binding international laws. Justice and human
rights are interpreted differently in different regions, but at a basic level they
should be implemented in the same way. Justice is about treating everyone
equally, providing everyone with what they deserve. This requires respecting
both fundamental human rights and property rights. CSR and CSV are key
tools that contribute to creating fair conditions for stakeholders. CSR is used
as a way to legitimize business by creating an impression of caring about
society and the environment. CSV, as an extension of CSR, offers a new
approach that simultaneously increases value for business and society.
Although CSV has the potential for improvement, there has been no
significant further development of the theory. The modern concept of
corporate social responsibility (CSR) began to take shape in the 1950s,
although business efforts to benefit society existed long before that. In the
United States, CSR developed through literary works that explored the
responsibilities that businesses could assume to society. Similar practices
have appeared around the world under various names, and today CSR is
integrated into corporate governance in many regions.

CSR is difficult to define unambiguously, as it has many meanings
depending on the context. This uncertainty persists, as approaches to CSR are
constantly changing, and different stakeholders — citizens, companies and
governments — interpret it differently. In recent decades, CSR has become an
important part of the strategic management of companies that develop social
responsibility policies and tools for their implementation. Despite its
widespread use, the vagueness of the concept limits its effectiveness as a
decision-making tool. CSR remains a multifaceted but ambiguous concept that
depends on the cultural context and organizational practices. It encompasses
issues of honesty, transparency and fairness in business, but its fragmentation
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complicates research and integration into management sciences.

Ultimately, CSR is a broad set of initiatives aimed at achieving social
efficiency, but due to its flexibility and diversity of approaches, it remains
open to interpretation. The corporate social responsibility pyramid (Fig. 1),
developed by Carroll, is one of the most famous models for defining CSR. It
is designed as a four-component framework for a structured understanding
of the concept. Although the model was largely developed in an American
context, research has shown that cultural differences influence CSR
priorities, making it adaptable to different regions, including Europe.

Be a good /\

corporate citizen Desired by society

Philanthropic
/ Responsibilities '\

Do what is
just and fair. . Expected by society
Avoid harm Ethical |
/ Responsibilities
Obey laws & . .
Regl)J/Iations Legal Responsibilities Required by society
Be profitable Economic Responsibilities Required by society

Fig. 1. Corporate Social Responsibility (CSR) Pyramid.

Today, the model remains popular, with many variations and widespread
application. In 2016, Carroll updated his pyramid, confirming its relevance.
CSR is mostly viewed as a set of policies and practices that businesses use to
protect society and stakeholders in their strategies. Although there are debates
about the voluntary nature of CSR and compliance with legislation, Carroll’s
model remains a clear framework that helps explain how businesses can
effectively integrate social responsibility into their operations. In summary, it
is important to understand that economic responsibility is «mandatory» for

127



ISSN 2413-9998 PunkoBa ekoHOMIKa: CydacHa Teopist i MpakTuKa ynpasiiaHA. Tom 23. Bum. 2 (57)

businesses by society, legal responsibility is also «mandatory», ethical
responsibility is «expected», and philanthropic responsibility is both
«expected and desired». Given the dynamic nature of the environment, these
four categories can change and evolve over time. The different levels of
responsibility should be carried out sequentially, from economic to
philanthropic. The following is an adaptation of the model that demonstrates
how the pyramid can be interpreted and adapted to different circumstances.

CSR provides companies with significant benefits, such as effective risk
management, cost reduction, improved customer relationships, access to capital,
operational sustainability, and the ability to innovate. Such initiatives not only
contribute to business profitability, but also create a more sustainable economic
system, creating overall benefits for society. The core idea of CSR is the
principle of «doing good by doing the right thing». Fulfilling social
responsibilities can improve the financial performance of companies that
strategically position themselves as ethically responsible. This helps to increase
the attractiveness of the company among customers, employees, investors and
other stakeholders, while reducing reputational risks and ensuring social
legitimacy. The benefits of CSR include reducing costs and risks, strengthening
competitive positions, improving reputation and creating synergies between
social and economic goals. Thanks to this, companies can gain a sustainable
competitive advantage, strengthening their position in the market.

The concept of CSR has attracted much criticism, focusing on the general
ethical issues and economic disadvantages of implementing such initiatives.
One of the main arguments against CSR is the view that the primary
responsibility of business is to maximize profits for shareholders. Social
problems, according to this position, should be addressed by government and
legislation, not by business. CSR spending can be viewed as an inefficient use
of resources that distracts the company from its core goals. It is also believed
that CSR can create conflicts of interest between managers and shareholders,
since managers can use these initiatives to achieve their own goals. In
addition, such spending often does not bring tangible economic benefits.

Some critics point out that business does not have sufficient expertise to
address social issues. Managers are more focused on financial aspects, and
social responsibility can distract from key tasks. There are concerns that
CSR takes business into areas unrelated to its direct goals and may reduce
the competitiveness of companies, especially in the global market.

The implementation of CSR in developing countries faces many
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challenges. The lack of a proper legal framework makes it difficult to develop
responsible business, and CSR initiatives often remain a formality due to
limited resources and lack of interest. In countries such as India and Pakistan,
violations of laws on corruption, human rights or the environment are common.
Many developing countries depend on foreign investment and provide
companies with legal advantages, even if this is detrimental to compliance with
standards. Corruption allows companies to ignore local and international laws
without significant consequences. In some cases, companies can use their
influence to improve legislation, but this is the exception rather than the rule.

CSR is often implemented only in the countries of origin of companies,
while contractors in developing countries work in substandard conditions. In
industries such as textiles and electronics, companies outsource production to
low-cost regions, which leads to poor working conditions and excessive pressure
on suppliers. Suppliers who do not meet expectations are quickly replaced,
making long-term partnerships impossible. While companies may demonstrate
social responsibility in developed countries, CSR is often ignored in developing
countries, as the main goal remains to reduce costs and maintain competitiveness.

CSR includes corporate social and environmental responsibility, but its
impact on the company and society is not always clear: some researchers
consider CSR to be wasteful, while others believe that properly
implemented initiatives reduce costs, improve reputation, integrate
stakeholder interests, and provide a competitive advantage. Some
researchers note that the question remains open as to whether companies
should engage in CSR only for the public good, or whether these initiatives
should also benefit business. Porter and Kramer proposed the concept of
creating shared value (Creating Shared Value (CSV), which involves
integrating social values into the core business of a company to create a
win-win scenario for business and society. This helps increase productivity,
stimulate innovation and create new markets.

Unlike traditional CSR, CSV focuses not on individual philanthropic
projects, but on a strategic approach to business that promotes long-term
sustainability (Table 1). Implementing CSV helps businesses solve societal
problems while simultaneously expanding their capabilities, creating new
markets and increasing efficiency. Many well-known companies are already
implementing CSV approaches aimed at creating long-term, mutually
beneficial solutions that meet today's sustainability challenges.

CSR combines ethical and business components, but to remain effective,
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it must add value to corporate success. Society plays a key role in business
development, and its needs cannot be ignored.

Table 1
Significant characteristics of CSR and CSV concepts
CSR CSV
Value: doing good — normative stance Value: economy and societal benefits

relative to cost — positive approach to
business in society issues

Treats social issues as separated from the Treats social issues as potentially beneficial

core business of the company for the company

Citizenship, philanthropy, sustainability Joint company and community value
creation

Discretionary or in response to external Integral to competing / company’s actions

pressure. Company’s actions are driven are driven internally, proactive

externally, responsive

Separate from profit maximization / assumes | Integral to profit maximization / profits are
generating profits — implicitly pursued, not obvious. Includes social
Sacrificing profits as a social interest concerns in company’s core business,
therefore creates economic value through
creating social value.

Agenda is determined by external reporting | Agenda is company specific and internally
and personal preferences — CSR is detached | generated. CSV involves a strategy analysis
from strategy framework tools

Impact limited by corporate footprint and Realigns the entire company budget
CSR budget

However, Porter and Kramer proposed a new approach — Creating
Shared Value (CSV), arguing that CSR is outdated and requires rethinking.
In their opinion, economic and social goals are not contradictory to each
other, but are interconnected. The competitiveness of a company depends on
the conditions in the region of its operation: educated and healthy
employees, a stable social environment. Business cannot exist in isolation
from society, and their relationship must be used to create shared value.

CSV focuses on integrating social goals into business strategy. This allows
companies not only to support communities, but also to increase their
productivity and competitiveness. Porter and Cramer emphasized the need to
reconnect the success of businesses with the communities in which they
operate, creating win-win scenarios where economic and social progress go
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hand in hand. In 2011, Porter and Cramer proposed the concept of Creating
Shared Value (CSV), arguing that capitalism needed to be rethought. They
pointed out that businesses are often blamed for causing social, environmental,
and economic problems, as companies often make profits at the expense of
society. This has led to a decline in trust in business, increased regulation, and
a vicious cycle that hinders competitiveness and economic growth.

The main problem, according to the authors, is the outdated approach to
value creation, which focuses only on short-term financial indicators.
Companies ignore long-term success factors such as customer needs,
supplier sustainability and community development. An example of this is
the relocation of business operations to low-wage countries, which creates a
new imbalance between economic efficiency and social progress. CSV
proposes to integrate social and economic goals, creating value for society
and business at the same time. This approach includes policies and practices
that increase the competitiveness of the company, while improving
conditions for the communities where it operates. Unlike CSR, CSV is not
philanthropy or sustainability, but a new way to achieve economic success.

CSV focuses on identifying links between social and economic progress,
improving the interaction between business and society. Companies should
evaluate value through the ratio of benefits and costs, not just benefits. This
concept helps businesses move from short-term profit maximization to long-
term growth through innovation and increased productivity. CSV considers
not only the economic, but also the social and political aspects of the
relationship between business and society, contributing to the transformation
of capitalism and the restoration of trust in business.

In addition to the positive aspects already mentioned, shared value can
have an even deeper impact on companies and the communities in which
they operate. The question of why companies should start creating shared
value is explained by its origins. Porter and Kramer note that the
competitiveness of companies depends heavily on the well-being of the
community, as they are closely interconnected. A company cannot be
successful if it does not create demand for its products in the community
where it operates. At the same time, to create demand, you need a successful
community, which is not only the main target audience, but also provides
critical resources and support for the business.

Communities depend on companies because successful businesses
provide jobs and opportunities for enrichment. However, if cooperation
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between the company and the community deteriorates, both parties face
difficulties, for example, due to regulations that hinder productivity or due to
the relocation of business to other regions with better conditions. In the past,
the traditional view of capitalism was that business contributed to society by
creating jobs, paying taxes, and investing. However, critics, including
Friedman, argued that companies should not take on the responsibility of
solving social problems, which were the responsibility of governments and
society. In pursuit of profit maximization, companies encouraged consumers
to buy more goods while simultaneously cutting costs through restructuring,
wage cuts, and relocation. These measures improved financial performance
in the short term, but they reduced innovation and organic growth, creating
long-term problems. This was viewed negatively by communities, as
corporate profits often came at the expense of communities. However, the
increased income did not always solve the problems of high unemployment
or financial pressures on local services.

In the past, companies took on more social responsibilities by meeting the
needs of their communities. But over time, as other social institutions emerged,
this connection weakened. Investment in society decreased, and companies
began to move their operations to other regions, defining themselves as
«global» enterprises. While globalization has contributed to economic progress,
it has missed opportunities to create value. In strategic management, a
company’s success depends on creating a unique value proposition that meets
customer needs. However, a narrow focus on the competitive environment and
short-term goals has prevented companies from paying attention to broader
social needs. Conceptually, the CSV definition model can also be represented
as a pyramid (Fig. 2). Shared value addresses this problem by focusing on the
interaction of business with the wider environment and creating innovations
that benefit both companies and communities.

These criticisms highlight both the strengths and weaknesses of CSV,
providing a comprehensive understanding of its impact and limitations, as
they appears in Table 1.

The CSV concept promotes progressive ideas, in particular, emphasizing
the positive contribution of business to society. It rejects a defensive
approach and encourages companies to use their resources for social
progress. The idea of proactive business and its impact on society is
recognized as an important direction that stimulates innovation and
development. CSV changes the approach to creating products and services,
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emphasizing their compliance with real social needs. This promotes
innovation and raising social goals to a strategic level, which is recognized
as an important advantage of the concept. It also combines economic and
social value, emphasizing that progress is achieved through shared
incentives and competition.

CSv

Social Value Creation

¢  Entails sustainability

e Empowering
stakcholders

*  Design win-win
solutions

Economic Value creation

e Create direct economic value
e Integrated within core strategy

Fig. 2 Pyramid of Creating Shared Value (CSV)

In addition, CSV provides a clear understanding of the role of governments
in creating the conditions for promoting shared value. States can set goals,
stimulate innovation and introduce reporting systems aimed at achieving shared
progress. One of the key aspects of CSV is its attempt to reimagine capitalism
by creating a framework that unifies different approaches and re-purposes
capitalism to societal needs. This concept promotes the harmonious progress of
business and society, providing a double win-win.

The main criticisms of CSV include its lack of novelty, as it builds on
existing ideas rather than proposing a revolutionary approach. Furthermore,
CSV has been criticized for simplifying the balance between social and
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economic goals, ignoring the complexity of this process. A final criticism is
that CSV does not address the fundamental flaws of capitalism, but merely
reflects the same systemic problems inherent in contemporary practices.

Conclusions. Critics of CSV often see it not as a continuation of CSR,
but as a limitation of it, returning the concept to an outdated understanding.
While CSV is not a solution to all of capitalism's problems, it offers a new
direction that makes social issues more attractive to business. The purpose
of the work was to analyze the strengths and weaknesses of both
approaches, as well as to identify their differences. Although CSV originates
from CSR and shares certain features with it, it also demonstrates unique
approaches aimed at connecting business and social interests. Critics of CSV
often point to its overvaluation, particularly through claims of "reinventing
capitalism". They suggest developing alternative approaches instead.
Despite this, CSV managed to attract the attention of businesses tired of
traditional CSR approaches. Although the concept is still evolving, its ideas
have become the basis of many discussions in business.

CSR remains a central concept integrated into global business strategies.
Regardless of the terminology, discussing corporate social and
environmental responsibility is mutually beneficial for both business and
society. Tools for measuring the success of CSV initiatives, although not
considered in this paper, are important for evaluating their impact. In
general, the creation of shared value is one promising way of reshaping
corporate thinking to address contemporary social, environmental and
economic challenges, which can inspire further research and practical
initiatives. Due to the limitations of current knowledge about both theories,
future research may focus on new discoveries or reinterpretations of the
concepts. It is also worth considering new areas for the application of CSV,
such as the role of information technology and artificial intelligence in
creating shared value. The changing needs of humanity, such as an aging
population, climate change, emerging diseases, improved waste and water
management, create opportunities for companies to offer solutions to global
problems. The list of such problems includes poverty, hunger, education,
clean water, affordable energy, climate action, etc.

An interesting direction of research could be the analysis of CSR and
CSV initiatives in large international companies. It is worth finding out
whether companies perceive these approaches as different or the same, and
how they present them in their reports. In addition, it is important to develop
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criteria for measuring the success of both approaches and assessing their
impact on society and business.
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HOBUM BUMIP KOPITIOPATUBHOI COLIIAJIbHOI
BIIIOBIJTAJIBHOCTI B YMOBAX ITTOBAJIBHUX
BUKJIUKIB CYYACHOCTI

VY crarTi AOCHIIKYEThCS HOBUI BUMIpP KOPITOPATHBHOI COMIANBEHOI BiAIOBITAIEHOCTI
B YMOBaX IIO0aJbHUX BUKIWKIB. JloBeeHO, 10 Oi3HECY HEOOXiIHO YCBiJIOMIIFOBATH CBOIO
BiJIIIOBIITBHICTE TIepe]] CYCIUILCTBOM Ta HaBKOJIHWIIHIM cepemoBuiieM. [laHi 000B’I3KH pe-
ai3yIOTHCS PI3HUMH CIIOCOOAMU Ta MiJl pI3HUMH KOHIICTIIIIsIMU, TAKUMH SIK KOPIIOPaTUBHA CO-
niansHa BianosinaneHicTs (CSR) 1 cTBOpenHs crinbHOI miHHOCTI (CSV), sIKi MOPIiBHIOIOTHCS B
naHiid po6oti. OCHOBHOIO METOIO Mi€l poOOTH € TOCTIKEHHS KOHIETIii CTBOPEHHS CITUTBHOT
nigaocTi (CSV), sk NOTEHMIHHOI eBOMIONIT KOPIOPATHBHOI COINiajdbHOI BiAIIOBINAIEHOCTI
(CSR). JocmimkyroTbest BITMIHHOCTI MiXK IIMMH TiIX0JJaMH, BUCBITIFOrOUH, 5K CSV Moxe mo-
nonatu oomexkenHs CSR Ta 3abe3neunTn OiBII IHTETPOBAHY CTPATETiIO AN JOCATHEHHS SIK
E€KOHOMIYHHX, TaK i COIiabHUX Iiyieil. OOuIBa MAX0ON PO3MILAAIOTHCS K CIIOCOOU peary-
BaHHA Oi3HECY Ha MOTPEOH CYCIIBCTBA Ta BHPIMICHHS COLIANBEHUX i €KOJOTIYHAX BUKIIUKIB.
OcobmuBy yBary mpuaiteHo CSV, sike 4acTo CHPHHMAETHCS SK HACTYIHUH €BOJIOLIHHMI
Kkpok abo momoBHeHHs 10 CSR. CSR 3anmmmaeThcs MEHTPANFHOK KOHIIETIIIER, IHTETPOBa-
HOI B TII00aIbHi cTparerii 6i3Hecy. He3anexxHo Bix TepMiHONOTIT, 0OTOBOPEHHS BiIIOBIIATb-
HOCTI KOMIIaHIH Mepe] CyCIiILCTBOM 1 JOBKULISM CIIPHSE B3a€MHIH KOPHCTI sIK st Oi3HeCY,
Tak i U1 CyCHiIbCTBA. [HCTpyMEeHTH [UIsl BUMIpIOBaHHA ycIixy iHiniatuB CSV € BaXIMBHMHI
JUTS OLIHKU TXHBOTO BIUTUBY. 3arajioM, CTBOPEHHS CITUTHHOI IIHHOCTI - II€ OWH 13 MepCIeK-
THBHHX CIOCOOIB mepeOyJoBH KOPIOPATUBHOIO MHCICHHS IS BHUPILIEHHS Cy4acHHX CO-
[iJIEHAUX, €KOJIOTIYHUX 1 eKOHOMIYHUX BHKIUKIB, II0 MOXKE CTATH HATXHEHHSM JUIS TIOANTb-
[IMX JTOCTIKEHb 1 MPaKTHYHUX 1HIlIaTHB.3’ICOBaHO, IO Ha BiIMiHY Binx TpaaumiitHoro CSR,
CSV 30cepemkyeTbesl HE HAa OKpeMUX (ITAHTPONIYHMX TPOEKTAX, a HA CTpAaTeTivHOMY Mif-
xofi 1o Oi3Hecy, SIKAH CHpHsi€ TOBFOCTPOKOBIH cTiiikocTi. BripoBamkenns CSV pomomarae
0i3Hecy BHpINIyBaTH CYCIUTBHI MPOOIEMH Ta OTHOYACHO PO3MIMPIOBATH CBOi MOMKIJIMBOCTI,
CTBOPIOIOYY HOBI PHHKH Ta i IBUIYIOYN €(DEKTHBHICTD.

JoseneHo, mo xoxnenmiss CSV crpusie po3BUTKY IIPOTPECHBHUX i/IeH, 30KpeMa ak-
[IEHTY€ yBary Ha MO3UTHBHOMY BHECKYy Oi3HECy B CyCHiIbCTBO. BoHa BiikuIae 00OpOHHUI
migXiz i 3a0Xouye KOMIaHii BHKOPUCTOBYBATH CBOT PECYpCH JUlsl COLiabHOTO mporpecy. Ines
MPOAKTHBHOTO Gi3HECY Ta HOro BIUIMB Ha CYCIIIBCTBO BH3HAHA BOKIIMBUM HAIPSIMKOM, KUl
CTUMYIIIO€ iHHOBaMii Ta po3BUTOK. CSV 3MiHIOE MiAXiX A0 CTBOPEHHS MPOIYKTIB i MOCIHYT,
aKIEHTYIOUX yBary Ha iX BiJIOBIZHOCTI pealbHIM CyCIIUTBHUM ToTpedam. Lle cripuse iHHO-
BaIlisIM i ITiTHECEHHIO COMIaNBHUX IIJIEH JI0 CTPATETIYHOTO PiBHS, 10 BU3HAHO BAXKIIMBOIO ITe-
peBaroro koHmenmii. BoHa Takok 00’€Hye €KOHOMIYHY 1 cOLianbHy LiHHICTh, aKIEHTYHOUN
Ha TOMY, 1[0 IPOTPEC TOCATAETHCS Yepe3 CIIbHI CTUMYJIN Ta KOHKYPEHIIIHO.

KunrouoBi cioBa: xoproparuBHa corianbHa BignosinansHicTs (CSR), cTBOpeHHS
cniteHOI iHHOCTI (CSV), eBomromis Gi3Hec-CTparerii, ColliaibHa BiIOBIAaIbHICT Oi3HECY,
CTaMil PO3BHUTOK, YMPABIiHHS 3alliKaBICHUMH CTOPOHAMH, COLIANbHI iHHOBAIii, €THYHA
IISUIBHICTH KOMIIAHIH.
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ENVIRONMENTALLY-ORIENTED PRODUCTION AND
DIGITAL TRANSFORMATION OF MARKETING

The article discusses the main digital marketing approaches in the context of
environmentally friendly production. A number of key factors that determine the development
of the modern marketing sector are identified. This study focuses on the introduction of
environmental aspects into the digitalisation of industry, which will increase the efficiency of
the transition to sustainable development. The integration of environmentally oriented
strategies and digital technologies into industrial production is defined as a strategic vector of
economic development in the context of convergence of sustainable development. It is
considered that the high cost of implementing digital solutions and environmentally friendly
technologies creates obstacles for small and medium-sized businesses, and the insufficient
number of available financial instruments to support sustainable industrial development, the
inconsistency of strategies for digital and environmental transformation of marketing processes
contribute to an in-depth study of this issue.

The integration of environmentally sustainable strategies and digital technologies into
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industrial production serves as a strategic driver of economic development, aligning with the
broader convergence of sustainable development principles. The convergence of sustainable
development principles and digital transformation in the production of a synergistic approach
that increases resource efficiency, reduces environmental impact and ensures long-term
economic sustainability through innovation and technological integration is considered. The
main drivers of convergence of sustainable development and digitalization of production
processes are proposed - IoT technologies, Big Data and automated resource management
systems. They help optimize processes, minimize the negative impact on the environment and
create economically profitable business models of the future.

Thus, the convergence of sustainable development and digital transformation in
manufacturing is becoming the foundation of a new industrial paradigm based on smart
technologies, resource conservation and environmental responsibility. Key aspects of
digitalization of marketing in environmentally-oriented companies are proposed.

Keywords: marketing, digital marketing, MarTech, CRM, convergence,
management, eco-oriented production, transformation, processes, digital management,
sustainable development.

Introduction. Climate change, environmental degradation, and the
depletion of natural resources are forcing a global shift toward more
sustainable production models. Environmentally oriented manufacturing is
becoming a necessary response to these challenges, aiming to reduce
negative environmental impacts through resource conservation, waste
minimisation, and the implementation of closed-loop production cycles. At
the same time, the digital transformation of marketing is increasingly viewed
as a powerful driver of sustainable development. The deployment of
advanced technologies — such as Industry 4.0, artificial intelligence, big
data, and digital twins — enables the optimisation of production processes,
reduction of operational costs, and significant gains in energy efficiency.
Digital tools also support the implementation of lean and waste-free
production approaches that correspond with the principles of sustainability.

In addition to technological advancement, companies that prioritise
environmentally friendly solutions and digitalisation benefit from improved
competitiveness. They gain access to new markets, attract investment, and
form strategic partnerships by aligning with ESG (Environmental, Social, and
Governance) criteria. These trends are further supported by growing regulatory
pressure, decarbonisation initiatives at both national and international levels,
and institutional encouragement for the adoption of green technologies.

Consumer expectations are also rapidly changing. Increasingly,
customers favour products manufactured in accordance with environmental
standards, which motivates businesses to adapt their production methods and
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incorporate elements of environmental marketing.

Taken together, these factors indicate that the integration of
environmentally oriented strategies with digital marketing technologies is not
merely a timely response, but a strategic imperative for the sustainable
development of industrial enterprises.

Literature review. The issues of eco-oriented production and the
digitalization of marketing are the subject of active scholarly investigation,
reflecting the growing relevance of sustainability and technological
transformation in the industrial sector. Recent research highlights the need
for novel conceptual approaches and innovative tools to address the
challenges and opportunities arising from the convergence of environmental
priorities and digital marketing practices.

For instance, Berestetska [1] explores the potential of digital transformation
in achieving Ukraine's environmental sustainability goals by 2030. Her study
clarifies the concept of "eco-transformation" and examines its implications for
balancing economic development with environmental protection. In a related
context, Vnukova [2] analyses the impact of digital technologies on the
transformation of industrial enterprises, focusing on changes in technological
architecture, applications, and infrastructure in Ukraine.

Chyhryn and Shcherbak [3] address contemporary challenges associated
with the implementation of environmentally friendly business practices.
They identify key national priorities and assess the benefits of clean
production models for enterprises. Kharchenko and Panchenko [4] develop a
model for environmentally friendly production adapted to the Ukrainian
context, presenting an implementation scheme and evaluating its ecological
and economic effectiveness. Their research also introduces a conceptual
framework for digital strategizing within industrial systems, grounded in the
paradigm of sustainable eco-innovation and circular business models
aligned with Industry 4.0 [5-6].

Further contributions by Robul [7-8] focus on the digital transformation
of the economy and its influence on the evolution of marketing systems at
the macroeconomic level. His work underscores the role of artificial
intelligence, big data, and automation in shaping digital marketing
strategies. In turn, Sadchenko [9—12] examines the integration of ESG
(Environmental, Social, and Governance) principles into production and
marketing processes, particularly in the context of sustainable development
and the circular economy. Her studies highlight the application of

140



Market economy: modern management theory and practice. Vol. 23. Issue 2 (57) ISSN 2413-9998

Industry 4.0 technologies to operationalize ESG frameworks.

Collectively, these publications provide a substantive basis for rethinking
the digital transformation of marketing in the context of ecological imperatives.
They offer both theoretical insights and practical recommendations for
integrating environmentally oriented strategies with digital marketing
technologies, thereby contributing to the advancement of sustainable industrial
development and enhancing the competitiveness of Ukrainian enterprises.

Objectives and tasks. Despite the growing body of research on eco-
oriented production and the digitalisation of marketing, current studies tend to
address these phenomena either in isolation or within limited thematic scopes.
While existing literature offers valuable insights into the theoretical foundations,
policy directions, and technological implications of digital transformation and
environmental sustainability, there remains a clear need for a more integrated
analysis of how digital tools can be strategically embedded in the marketing
processes of environmentally responsible enterprises. In particular, insufficient
attention has been paid to the practical convergence of sustainable development
goals and marketing innovations at the enterprise level, including the formation
of effective digital strategies in eco-oriented production contexts.

In response to these gaps, the present study aims to explore the strategic
and technological aspects of implementing digital solutions in the marketing
processes of environmentally oriented enterprises. The objective is to provide a
holistic understanding of how digital transformation can enhance the
effectiveness, adaptability, and sustainability of marketing practices in green
industries. Achieving this aim will make it possible to deepen the understanding
of the relationship between environmental sustainability and digital marketing
and to develop practical approaches that improve the competitiveness of
enterprises operating in accordance with sustainable development principles.

Research Methods. To address the research objectives, a comprehensive
methodological approach has been applied, combining theoretical and
empirical methods. Theoretical methods include analysis and synthesis, which
were employed to study scientific literature on sustainable development,
digital transformation, and environmentally oriented marketing. Comparative
analysis was used to contrast traditional and digital marketing strategies
within the context of environmentally responsible production. A systems
approach served as a conceptual framework, enabling the consideration of
eco-oriented production and digital marketing as interconnected components
of a broader socio-economic and technological system.
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Empirical methods were applied to gather and interpret data on the
practical implementation of digital tools in sustainable industrial contexts.
Content analysis was conducted on company reports, government
programmes, and statistical data related to the adoption of digital
technologies in eco-oriented production. The case study method was used to
explore best practices of companies that successfully integrate digital
marketing into their sustainability strategies. Expert interviews with
professionals in the fields of sustainable development, digital marketing,
and industrial management were carried out to gain insights into current
trends, challenges, and perspectives. In addition, questionnaires and surveys
were utilised to collect the opinions of consumers and business
representatives regarding the effectiveness of digital technologies in
promoting environmentally friendly products.

To complement these methods, modelling was applied to develop possible
scenarios for the implementation of digital tools in marketing strategies of
environmentally oriented enterprises. This methodological framework ensures
a thorough examination of the interplay between digital transformation and
sustainable marketing and provides a basis for developing practical
recommendations for businesses operating in the green economy.

Results and discussion. In the context of modern market dynamics,
companies are compelled not only to enhance efficiency but also to
fundamentally revise their marketing strategies in light of digital
transformation and the imperatives of sustainability. Eco-oriented
production, which aims to minimise environmental impact while creating
long-term value for stakeholders, necessitates the integration of advanced
digital marketing tools. These tools must align with the principles of
sustainable development and support the transformation of business models
toward environmental and social responsibility.

The accelerating pace of technological innovation, combined with
pressing global environmental challenges, creates both opportunities and
significant obstacles for industrial enterprises. On one hand, the digital
transformation of marketing offers substantial benefits: optimisation of
production and distribution processes, reduction in operational costs, real-
time data management, and the ability to adapt quickly to changing
consumer preferences. On the other hand, enterprises — especially small and
medium-sized businesses — often face a number of persistent challenges in
implementing digital and environmentally friendly solutions. These include
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high initial investment costs, insufficient access to financial instruments, a
lack of strategic coordination between digitalisation and sustainability goals,
and limitations in organisational capacity and technological infrastructure.

Moreover, many companies still approach digital transformation as a set
of isolated initiatives, rather than as part of a coherent strategy that
incorporates environmental goals. This fragmented approach undermines the
potential impact of digital marketing tools and weakens the alignment of
business practices with ESG principles. As a result, there is a growing need
for a systemic transformation that integrates sustainable development
priorities and digital capabilities into a unified strategic framework.

A comprehensive approach to the integration of digital technologies into
the marketing of environmentally oriented enterprises involves several key
dimensions — see Table 1.

Table 1
Dimensions of integration of digital technollogies into marketing of
environmentally oriented enterprises

Dimension Description

Big Data and Analytics Collection and analysis of large data sets to support
personalised, sustainability-oriented marketing and strategic
decision-making.

Artificial Intelligence and | Automation of marketing functions, demand forecasting, and

Machine Learning personalization based on environmental and behavioral data.

Internet of Things (IoT) Life cycle monitoring and transparency in supply chains using
smart sensors and connected devices.

Blockchain Verification of product origin, documentation of carbon
footprints, and enforcement of sustainability standards.

Digital Platforms and Use of digital media and online communities to communicate

Content Ecosystems environmental values and educate stakeholders.

Marketing Automation CRM, programmatic advertising, and other automation tools

(MarTech) for consistent and targeted promotion of eco-products.

Green E-commerce and Online platforms that support the scalable sale and

Marketplaces verification of environmentally friendly products.

Source: own elaboration of the authors

Big Data and advanced analytics enable the collection, processing, and
interpretation of large volumes of data on consumer behaviour,
environmental trends, and market dynamics. Such insights can be used to
design personalised and sustainability-focused marketing campaigns,
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enhance targeting accuracy, and inform long-term strategic planning.
Artificial intelligence and machine learning support the automation of
marketing processes, including dynamic pricing, real-time content
personalisation, and customer segmentation. They also provide predictive
modelling capabilities for consumer demand and behaviour, which are
essential for promoting eco-products and forecasting responses to
sustainability efforts. Internet of Things (IoT) technologies contribute to
increasing transparency and traceability in supply chains. With the help of
smart sensors and connected devices, companies can monitor product
lifecycles from sourcing to post-consumption recycling, thereby enhancing
the credibility of sustainability claims. Blockchain solutions strengthen
supply chain integrity by offering decentralised and tamper-proof
documentation of environmental credentials. These technologies allow
verification of origin, compliance with sustainability standards, and accurate
carbon footprint reporting. Digital platforms and content ecosystems—
including social media, branded communities, and multimedia content—
enable companies to share their environmental values and engage
stakeholders in a deeper, more interactive manner. These channels help build
trust and promote behavioural change. Marketing process automation
(MarTech) tools such as CRM systems, automated advertising platforms,
and email marketing systems allow for consistent, scalable communication
with consumers and more efficient promotion of eco-products. Finally,
digital marketplaces and green e-commerce channels facilitate the sale and
distribution of environmentally responsible goods by enhancing visibility,
credibility, and consumer access.

The use of digital platforms to promote and distribute environmentally
friendly goods is becoming an integral part of sustainable marketing. Green
marketplaces enable scalable growth for eco-brands and provide consumers
with access to transparent, verified, and low-impact products.

The implementation of these technologies yields several notable
outcomes: increased consumer trust, cost reductions through automation and
efficiency, enhanced brand reputation, and stronger customer loyalty. More
broadly, the convergence of digitalisation and environmental sustainability
contributes to the development of new, agile, and environmentally responsible
business models. Companies that successfully integrate digital marketing tools
with eco-oriented production processes gain strategic advantages in
innovation, risk management, and access to ESG investment capital.
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The convergence of digitalisation and sustainability is not a parallel
evolution of two independent trends. Rather, it represents a transformative
synergy that redefines industrial practices. By integrating smart technologies
with environmental responsibility, companies can achieve systemic
improvements in production efficiency, resource management, and market
competitiveness. Digital twins, predictive analytics, smart grids, and circular
business models are examples of how such convergence is already shaping
the future of industry.

The concept of «Green Industry 4.0» emerges at the intersection of these
dynamics. It unites digital transformation tools — Al, 10T, cloud computing,
and blockchain — with sustainable production practices, such as circular
design, resource conservation, and emissions reduction. In this context,
reverse logistics, eco-design, and closed-loop supply chains become not just
add-ons but core elements of strategic marketing.

Reverse logistics, supported by Big Data and blockchain, enables
efficient collection, sorting, and processing of used goods. Companies can
now trace the entire lifecycle of a product and plan recycling or re-use in
advance. Predictive analytics informs optimal disposal points, while route
optimisation technologies reduce emissions in the logistics chain. Leading
enterprises such as IKEA, BMW, and Dell already use digital systems to
manage product returns and extend product life cycles.

Eco-design is also gaining traction as a proactive strategy for reducing
environmental impact. It involves designing products with minimal resource
consumption, maximised durability, and simplified end-of-life recycling.
Examples include modular smartphones (e.g., Fairphone), biodegradable
packaging (e.g., IKEA), and clothing made from recycled ocean plastics
(e.g., Adidas x Parley). Integrating eco-design principles into product
development contributes not only to sustainability goals but also to brand
differentiation and consumer engagement.

Blockchain-based supply chain systems provide real-time visibility into
product origins and movement. This increases transparency, combats
counterfeiting, and builds trust. For example, IBM’s Food Trust and platforms
like Everledger and VeChain offer tools for supply chain monitoring that
document sourcing, compliance, and emissions. These systems support carbon
accounting, verified certification, and green investment transparency [13].

In addition, the Industrial Internet of Things (IoT) and predictive
maintenance algorithms enable better energy management, equipment
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reliability, and resource planning. Al-driven microgrids and peer-to-peer
energy platforms support decentralised renewable energy exchanges, while
digital solutions for hydrogen production and biomanufacturing expand the
toolkit for sustainable industrial practices.

Furthermore, ESG-focused business models increasingly rely on digital
reporting systems to ensure compliance and accountability. Automated
sustainability dashboards and smart contract mechanisms facilitate
monitoring and disclosure, helping businesses meet stakeholder expectations
and regulatory requirements.

Finally, smart logistics, sustainable packaging, and adaptive
manufacturing using 3D printing and biodegradable inputs are emerging as
cornerstones of digital sustainability. Predictive tools enable continuous
optimisation of transport routes and warehouse operations, contributing to
the reduction of emissions and waste.

In summary, the digitalisation of marketing within eco-oriented enterprises
is more than a technical upgrade — it is a strategic transformation. It enhances
the alignment of business operations with global sustainability goals, supports
customer-centric innovation, and reinforces the long-term competitiveness of
enterprises. The synergy between digital tools and environmental values
defines the future of marketing in the age of sustainable industry.

Conclusions. The digitalisation of industrial resources plays a critical role
in minimising losses, enhancing operational efficiency, and reducing overall
costs. Intelligent technologies—such as automated accounting, predictive
analytics, and process automation—form the foundation of a sustainable and
competitive business environment under conditions of digital transformation.

Modern industrial enterprises are increasingly adopting integrated
approaches that combine sustainability principles with advanced digital
tools. The application of Internet of Things (IoT), big data, artificial
intelligence, and blockchain technologies enables enterprises to optimise
resource consumption, reduce emissions, and increase the transparency and
accountability of production processes. These technologies not only support
compliance with environmental standards but also improve product quality
and stimulate the development of innovative, flexible business models.

The integration of digital solutions into eco-oriented production
strengthens the market position of companies by aligning with ESG principles
and responding to consumer demand for environmentally responsible
practices. Moreover, growing regulatory pressures and rising societal
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expectations are accelerating the transition to digital sustainability in industry.

Nevertheless, the transition is not without challenges. High initial
investment requirements, the complexity of redesigning business processes,
and the shortage of specialised personnel can hinder the -effective
implementation of digital innovations. Addressing these issues requires
coordinated efforts at the organisational, governmental, and policy levels.

Looking forward, the development of smart factories, circular economy
practices, and carbon-neutral production chains — enabled by digital
infrastructure — will become strategic priorities for industrial transformation.
The convergence of eco-oriented production and digital transformation must be
approached as a unified process, laying the groundwork for sustainable growth,
innovation, and long-term competitiveness in the global economy.
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EKOJIOT'TYHO-OPIEHTOBAHE BUPOBHUILITBO TA
HUO®POBA TPAHC®OPMALIA MAPKETUHI'Y

VY crarTi po3mIsIaThCs OCHOBHI MU(POBI MAPKETHUHTOBI TiIXOIH 32 YMOB €KOJIOTO-
OpIEHTOBAHOTO BHPOOHMIITBA. BH3HAUYEHO HU3KY KIIFOUOBUX (HAKTOPIB, 10 BU3HAYAIOTH PO3BHU-
TOK CY4aCHOTO MapKEeTHHIOBOro cektopa. Ile mocmiukeHHs (DOKYCYeThCsl Ha BIPOBAIKEHHI Y
UQpPOBI3AII0 TPOMUCIOBOCTI SKOJIOTIYHUX ACTIEKTIB, MIO MiBHIINATE ¢(DEKTUBHICTD MEPEXOTY
IO CTAJIOTO PO3BHUTKY. BH3HaueHO iHTETpamilo eKOJIOTiYHO OPIEHTOBAHUX CTparerii Ta uppo-
BHUX TEXHOJIOTIH y TIPOMHUCIIOBE BUPOOHHIITBO SIK CTPATETiYHHI BEKTOP PO3BUTKY CKOHOMIKH B
YMOBaX KOHBEPIeHIIii CTaloro po3BUTKY. PO3MISHYTO, 10 BHCOKA BAPTICTh BIPOBAIPKECHHS LIH-
(bpoBUX pillIeHb Ta EKOJIOTIYHO YHCTHX TEXHOJIOTIH CTBOPIOE MEPEIIKOAH IS HiAIPUEMCTB Ma-
JIOTO Ta CepeAHbOTr0 Oi3HECY, a HEMOCTATHS KUTBKICTh TOCTYITHUX (DIHAHCOBHX iHCTPYMEHTIB LIS
MITPUMKH CTaJIOr0 PO3BHTKY MPOMHCIIOBOCTI, HEY3IOPKEHICTh CTparerii nudpoBoi Ta eKono-
rivHoi TpaHchopMallii MpoLeciB MApKETHHTY CHPHSIOTH NIMOOKOMY BUBYEHHIO [[OTO MUTAHHS.

[HTeTpAalis eKONOTIYHO CTIHKUX CTpaTeriii Ta MUPPOBUX TEXHOJOTIH Y MPOMHCIIOBE
BHPOOHUIITBO € CTPaTETiyHUM JpailBEpPOM EKOHOMIYHOTO PO3BUTKY, BiAITOBIJAFOYH IIHPIIiil
KOHBEPTreHIil MPHHIIUIIIB CTAIOr0 PO3BUTKY. PO3IISIHYTO KOHBEPIeHIIII0 MPHHIIMIIIB CTAIOr0
PO3BHTKY Ta U(poBoi TpaHCopMarii y BAPOOHUITBI CHHEPTETUYHOTO ITiAXO.Y, SKHH ITiJBH-
1ye eeKTUBHICTh BUKOPUCTAHHS PECYpCiB, 3HIKYE BIIMB Ha HABKOJMIIHE CEPEIOBHIIE Ta
3a0e3redye JOBIOCTPOKOBY €KOHOMIUHY CTIMKICTh 32 PaxyHOK iHHOBAIifl Ta TEXHOJOTiYHOT
iHTerpanii. 3ampoONOHOBAaHO TOJIOBHI ApaiiBepn KOHBEPTeHINi CTAlOro pPO3BHTKY Ta IH-
¢posizamii BuUpoOHHYHX mporeciB — TexHonorii [oT, Big Data Ta aBToMarn3oBaHi cucTeMH
YIpaBJiHHS pecypcaMi. BOHH 01oMararTh ONTHMI3yBaTH MPOIIECH, MiHIMi3yBaTH HEraTHB-
HUI{ BIUTMB Ha JIOBKIJUISA Ta CTBOPIOBATH €KOHOMIYHO BHTi/IHI Oi3HEC-MOIeNi MaiilOy THHOTO.

Tak, KOHBEPIreHIIisl CTAIOr0 PO3BUTKY Ta HMU(PPOBOI TpaHchopmallii y BHPOOHUIITBI
crae QyHIaMEHTOM HOBOI IIPOMHMCIIOBOT MapaurMu, 3aCHOBAHOI Ha IHTEIEKTyallbHUX TEXHO-
JIOTisIX, PECypco30epekeHHI Ta EKOJNOTIUHIM BiATIOBINANBEHOCTI. 3alpoOIIOHOBAHO KIFOYOBI
acTeKTH N poBi3allii MApKETHHTY B €KOJIOTO-OPiEHTOBAHMX KOMIIAHIsX.

Kurouosi cioBa: mapketusr, ¢ posuit mapkerunr, MarTech, CRM, koHBepreHmis,
MEHEIKMEHT, eKOOPiEHTOBaHE BHPOOHHULTBO, TpaHC(OpMaIlis, MCHEPKMEHT, MPOLECH, LH-
(bpoBHil MEHEIXKMEHT, CTaJIMil PO3BUTOK.
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A PPOBI TPAHC®OPMAIII TA ITHCTUTYIHIOHAJIBHI
MEXAHI3MMH B 3ABE3INEUEHHI CTAJIOTO
THHOBALIIMHOI'O PO3BUTKY: JOCBILJ CIIIA TA
YKPAIHA

VY crarTi ZOCHIKY€EThCS 3B’ 30K MK IMOKa3HUKAMU iHPOpMAaTH3allii, piBHS JepKaB-
HOTO PETYIIOBaHHS Ta CTaJOCTi collialibHO-eKoHOMIuHMX mporeciB CIIIA 3 mertoro agamrarii
JocBigy miel kpaiHn 10 ymMoB Yikpainu. OcobnuBa yBara IpHALISIEThCS aHAI3y aMepPUKaHCHKOT
MOJIeINi Jep’KaBHOTO YIPABIIHHSA B YMOBax IU(POBi3allii Ta il BIUIMBY HAa €KOHOMIYHHI PO3BH-
TOK, e()eKTHBHICTD AEpKaBHUX ITOCITYT Ta 3a0e3NedeHHs KibepOe3meku. Y TOCTiIKEeHHI po3-
IIISIAFOTHCS TIepeBary, HeJOJIKY, MepCcHeKTHBH 1 6ap’epy iHpopmaru3ariiHoi nomitukn CILA,
30KpeMa iXHs pojib Y MOJEpHi3allii JepkaBHOro ympasiiHHSA. Ha OCHOBI OTpHMaHHX JaHHX
BU3HAYEHO KIIIOYOBI HaNpsiMu OeHIMapkeTHHTy Mozeni inpopmarusanii CILIA mono po36ymo-
BU YKPaiHCHKOI €KOHOMIKH Ha IHHOBALIITHMX 3acajiax, MiIBUIICHHS e()eKTUBHOCTI yIIPaBIIiHCh-
KHX TIPOIIECiB, 3a0e3MeueHHs KiOepOe3meKH Ta CTaJoro pO3BUTKY HU(PPOBOi EKOHOMIKH.

Kuarouosi cioBa: mudposi Tpancdopmarii, cranumii po3BUTOK, EIEKTPOHHE YPSIY-
BaHHS, BUKIIUKY iH()OpMaTH3allil, iIHHOBaIiliHi TexHonorii, ananTamis Moxem CLIA, Ykpaina.

Beryn. [Hdopmarusanis Bimirpae Kimo4oBy posib y Tpanchopmaii cy-
YacHHUX JCP’KaBHUX 1HCTHTYTIB 1 CHCTeM yNpaBiiHHA. B yMoBax IIBHIKOTO
PO3BUTKY LM(PPOBUX TEXHOJOTIH ypsIU BCHOTO CBITYy CTHKAIOTHCS 3 BUKIIH-
KOM IHTerpamii uX 1HHOBAIIN JyIs MMOKPAICHHS HAJaHHS MOCIYT, 3a0e3re-
YeHHs TPO30pOCTi Ta MiIBUILEHHS €()EeKTUBHOCTI AEP/KAaBHOTO YIPaBIIiHHS.
CHIA € oaHiero 3 mpoBigHUX KpaiH y cdepi iHpopMaru3zamii Ta uuppoBoro

151



ISSN 2413-9998 PunkoBa ekoHOMIKa: CydacHa Teopist i MpakTuKa ynpasiiaHA. Tom 23. Bum. 2 (57)

pETYIIOBaHHS, TOMY IXHii JOCBiJ 3aCIyroBy€e Ha 0COONMBY yBary. AHasi3 am-
CpUKAHCBKOT MOJENi JIep)KaBHOTO PETYIIOBaHHS B yYMOBax IHppoBi3amii
MOKE HaJlaTH BaXKJIMBI IHCTPYMEHTH AJsl peOpMyBaHHS aHAJIOTTYHHUX TIPO-
LeCiB B IHIINX KpaiHax, 30kpeMa B YkpaiHi. Ha croroanimHiii nens ingopma-
THU3allisg OXOIUTIOE HE JIMIIE TEXHOJIOTIYHI aCTIeKTH, a i BIUIMBAE HA COLiajbHi,
SKOHOMIYHI Ta MOJITUYHI IPOLECH, 3MIHIOIOUH MEXaHI3MH JeP>KaBHOTO PETy-
JIIOBaHHS 1 B3aeMOii MiX ypaaoM Ta rpomansHamu. Y CLLIA BnpoBamKeHHS
iHpopMaTH3aLii CIPHUIO PO3BUTKY EJIEKTPOHHOIO YpsIyBaHHSA, aBTOMATH-
3amil JAepKaBHUX MOCIYT, TOCHJICHHIO KiOepOe3neKkn Ta CIPOIICHHIO IMpo-
LEeCiB NpUUHATTA pimieHb. BogHouac, edekTHBHE peryaroBaHHS Ta BIPOBa-
JOKEHHSI IU(PPOBUX TEXHOJIOTii BHMAarae 4YiTKOI MOJITHKH, BiJIMOBIIHUX
MPaBOBUX PaMOK 1 3IaTHOCTI A0 MIBUAKOI ajanTanii 10 HOBUX BHKIJIMKIB, IO
BUHHKAIOTH y IM(pOBiii cdepi. s Ykpainu, ska nepeOyBae Ha eTarli aKTUB-
Hoi udpoBizanii i peopMyBaHHS CHCTEMU JIEPKABHOTO YIPABIIHHS, JOCBiA
CIIA moxe OyTH LIHHMM J[XEpeIOM HATXHEHHS Ta KOPUCHHX IPaKTHK.
BuBueHHs 3B’513Ky MK iHQOpMaTH3aLI€I0 Ta JEPKABHUM PETYTIOBAHHAM Yy
CHIA no3BOIUTH OKPECIUTH MOXIIMBOCTI Ta PH3HKH, 3 IKUMH MOXE 3ITKHY-
THCS YKpaiHa Mij 4ac BIPOBAKCHHS IMOIOHUX MPOIIECIB.

IMpouecu iHpopMaTh3amii CyTTEBO 3MIHIOIOTH JEpXKaBHE YIIPaBIiHHA,
BIUTMBAIOYU Ha €(pEeKTUBHICTh, MPO30PICTh Ta NOCTYIHICTH JIEPKaBHUX TIO-
ciyr. Y CHIA BmnpoBamxeHHs iH(popMmaru3amii JO3BOIMIO MOJCpPHI3yBaTH
Jep>KaBHI 1HCTUTYTH, MiJBUIIUTH PiBEHb aBTOMAaTH3allii Ta ONTHMi3yBaTH
peryasTopHi nporecu. OgHaK ajanTarlisi bOTO JOCBiJY O IHIIUX KpaiH,
30KpeMa YKpaiHu, BUKIMKA€ HU3KY BUKIIUKIB, ITOB’SI3aHUX 13 BiJIMiHHOCTSI-
MH B €KOHOMIYHHUX, IPABOBUX Ta MOJITUYHUX CUCTEMAX.

Ornsip giteparypu. OcTaHHI JOCHiKEHHS BKa3ylOTh Ha 3HA4YHUH
BIUIMB IM(pOBi3alii Ha Jep)kaBHE YNPaBiHHA Ta peryiroBaHHS. [. Aunek-
ceeBchka aHamizye Tpancdopmanito IKT-cextopy B YkpaiHi, miaKpecIo0in
Ba)KJIMBICTH CTAJIOTO PO3BUTKY Ta HOTO BIUIMB HA €KOHOMIKY Kpainu [1]. 3a-
3HAUAETHCS, MO IHTETpalis cydacHUX iHQOpMamiiHO-KOMYHIKalliHHUX TeX-
HOJIOTiH CTIpHs€ MiJBUILEHHIO €(EKTUBHOCTI JIepKaBHUX MPOLECIB Ta TO-
KPAIICHHIO B3a€MO/IiT MK TPOMaJITHAMH 1 JEPIKABOIO.

I. A. JlomaunHcbka pocmigkye ocobmuBocTi po3Butky IKT-chepu y
CxinmHiit €Bpomi, aKUEHTYIOYH yBary Ha BHKIHMKax Ta MOXJIHBOCTAX, IIO
cTosTh Tiepea perionom [2]. [linkpecroeTbess HEOOXITHICTh aAanTallil pery-
JSTOPHUX MpoleciB 10 MU(POBUX 3MiH Ta BIPOBAHKECHHS 1HHOBaLiHHMX
pillieHb y Jep>KaBHOMY yTIPaBIIiHHI.
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0. B. Pobyn [3] po3misigae KOHIENTYalbHO-METOOIOT1YHI 3acanu GopMy-
BaHHS Ta YNPaBIiHHS MapKETWHTOBHMH CHCTEMaMH B yMOBax LU(PPOBHX
TpaHchopmaniii. BiH Harosomye Ha BaKJIMBOCTI pO3pOOKH HOBUX YIPaBIiHCh-
KUX Ta MapKETHHTOBHX MOJIEIICH, 110 3aTHi MiATPUMYBaTH iHHOBaLiHHUI PO3-
BUTOK Ta €()EKTHBHO pearyBaTy Ha 3MiHH y TEXHOJIOTTYHOMY CEPEIOBHILIL.

O. B. CagueHko AOCIIIKYye OCHOBHI HampsIMKH PO3BUTKY MapKETHHTY
EKOHOMIKHM JIOCBily B YMOBax CTajJoOro PO3BHUTKY, II0 Mae Oe3mocepenHii
BIUITMB Ha ()OPMYBaHHS JIepKaBHOI MOJITUKU Ta PEryJsTOpHi mporecu [4,
c. 105]. ABropka 3a3Hauae, 10 BIPOBAIKEHHS HUPPOBUX TEXHOJOTIH y Ma-
PKETHHTOB1 cTpaTerii Aep:KaBH cHpusie OLTbII €QEKTUBHOMY 3aly4eHHIO
TpPOMaJIsiH JI0 y4acTi B CYCIUIbHOMY JKUTTI.

M. €. MapkoB aHamizye pPO3BUTOK Ta CydacHHWH cTaH iH(opmMamiiiHO-Ko-
MYHIKaIifHUX TEXHOJOTii B YKpaiHi, BKa3yrouu Ha HEOOXiIHICTh BIPOBaKECH-
HSl HOBUX TEXHOJIOTIH AJIs TiIBHIIEHHS e()eKTUBHOCTI ACPKaBHOTO YIPABIIiHHS
[5, c. 47]. Bin migkpectoe, 1mo mudpoBizamis cprse MOASpHizallii perysstop-
HHUX MEXaHi3MiB Ta MOKPAILECHHIO SIKOCTI HAJIaHHsI IEP>KaBHUX MOCITYT.

[Mpote muTaHHs aHai3y aMEPUKAHCHKOTO JOCBiy B KOHTEKCTi HOTO MO-
TEHILIHHOT ajanTamii 10 YKpaiHCbKUX YMOB JISl MiABHILEHHS €(eKTUBHOCTI
Jep>KaBHOTO YNPAaBIiHHS Ta PO3BUTKY LU(PPOBUX TEXHOJOTiH MOTPeOyIOTH
JIOIaTKOBHX JTOCIiIKCHb.

Jns Ykpainu, sika akTUBHO PYXaeTbCsl y HampsiIMKy LpoBoi TpaHchop-
Mallii, B&)KJIMBO BUBUUTH aMEPUKAHCHKUI JIOCBIJI, OO 3PO3yMITH, SIK IOKA3HH-
Ku iH(opMaTH3aLii MOXyTh BIUIMBATH Ha JIEp)KaBHE PETYIIOBAHHS B MiCLIEBHX
yMoBax. JlocipKeHHs TOKJIMKaHEe BU3HAYUTH KITIOUOBI aCEKTH aMEpPHKAHCh-
KOl Mofieni iHopMaTH3allii, IKi MOXKYTh OyTH e(EeKTHBHO 3aCTOCOBaHi B YKpa-
THCBKIH pealbHOCTI JUIsl MiABHIICHHS e(DeKTUBHOCTI AePKABHOTO YIPaBITiHH,
3abe3nedeHHs iH(opMaLiiiHOi Oe3neKn Ta PO3BUTKY LM(PPOBOI EKOHOMIKH Ha
3acajiax CTajoro pO3BUTKY.

MeTo1o cTarTi € aHai3 BIUIMBY MpoleciB iHQopMaTH3alii, iHHOBaIIiii-
HOTO PO3BHUTKY, MEXaHI3MiB JEP>KaBHOTO PETYIIOBAaHHA Ha COLIaTbHO-EKO-
HoMiuHi oka3Huku y CIIIA, Ta BUSBICHHS KIIOYOBUX HAMPSMIB iMIIJIEeMEH-
tanii nocsiny CLA B yKpaiHCHKHX peanmisix.

OCHOBHMMHU 3aBIAaHHAMH € JOCHIIKeHHs iHQOpMamiiHOi HONITHKU
CIIA, BuBUEHHS IHCTPYMEHTIB 1 MiAXOMiB, SKi BUKOPUCTOBYIOTHCS B CILIA
IUIs BIPOBaKEHHSI HU(POBUX TEXHONOTIH y CYyCIHIIBCTBO Ta AEpiKaBHE
yIpaBiiHHA, aHaji3 BIUIMBY MOKa3HUKIB Ta TpeHiB iHHOBauiliHoTrO Ta IKT
PO3BHTKY Ha COLiaJbHO-EKOHOMIYHI MPOLIECH, aHalli3 IiepeBar, BUKIHUKIB Ta
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pu3HKiB Mozeini inpopmaruzanii CILIA.

MeTtoau pocaigmxenHs. s OCATHEHHS TOCTABIIEHOT METH BUKOPUCTOBY -
I0THCA 3araJIbHOHAYKOBI METOIM [Tl aHAJI3Y HAYKOBOI JIiTEpaTypy Ta CUCTEMATH-
3allii TaHWX, IOPIBHSJIEHHUIN aHaMi3 Il BU3HAYCHHS BiZIMIHHOCTEH 1 TOJIOHOCTEH
Mk migxogamu CHIA Ta Vkpainu, (pakTopHUI aHami3 A1 BUSBICHHS YNHHUKIB
BIUIMBY, TPEHOBHH Ta PErpeCUBHUI aHajli3 Ta sl MPOrHO3YBaHHS EKOHOMIYHO-
T0 3pOCTaHHsI HA OCHOBI IOKa3HHKIB iH(opMaTH3alii.

Pe3ynbTaTn Ta 00roBopenHs. [HpopMmalliiiHa moniTHKa K OKpema J0-
CIIHMIBKA TUTOLIMHA HaOylia 0COOIMBOTO 3HAUYEHHS Micisl 3aBepiueHHs XX
CTONITTS, IO CUMBOJI3YE Hepexia Ao iHpopManiiiHoro cycninaberBa. Bigly-
Juca TIMOOKI 3MIHM B COLIaNbHIHA, €KOHOMIUHIM Ta MONMITHYHINA cdepax,
CIPUYMHEHI HOBUMHU YMOBAaMHU iCHYBaHHsI CyCIiJIbCTBA, ¢ iH(opMaLis cTae
TOJIOBHUM pecypcoM. SIKIIo y monepenHi CTOMITTA CIIOKUBaHHS iHPopMaIii
Oyno BiIHOCHO OOMEKEHUM Ta 3aJIeKaJlo Bl MOTpeOH B 3100yTTi 3HAHB; iH-
(dopmMaliiiHi MOTOKK PETYIIOBANKCS NPUPOIHUMH Oap'epaMu, TAKUMH K JI0-
CTYN A0 IPYKOBaHWUX BUAAHb a00 HABYAIBbHUX YCTaHOB; OTPUMaHHS iH(pOP-
Mamii Oyno HEOOXiHMM IMepeBaXHO B OCBITHIX YW HAyKOBUX IUIAX, 1
HACIIIKK TaKOTO CIIOKMUBAHHS HE MajH 3HAYHOTO BIUIMBY Ha CYCIHiJIbCTBO
3aranoM. 3akoH [lapeTo B po3mofini MpOXyKTUBHUX CHJI PO3BHHEHHX €KO-
HOMIK CBITY aKIIEHTYBaB Bary CEKTOpPY MaTepialbHOrO BUPOOHUIITBA.

[Tpote 3 po3BUTKOM iHPOPMALIHHUX TEXHOJOTIH Ta robamizanii JocTyn
10 iH(opMAIlii CTaB MOBCIOJHUM i HEB1JI'€MHOIO YaCTHHOIO CYYaCHOTO JKUTTSL.
B indopmaniliHoMy cycminbcTBi iH(GOpMAIis CTa€ HE HMPOCTO 3HAHHSAM YH
THTENEeKTyaJIbHUM TPOAYKTOM, a KIIOYOBHM PECYPCOM, SIKHIA BIUTUBAE HA €KO-
HOMIiUHY, MOJIITUYHY Ta COLiaJbHy OUHAMIKY, IO IOPOIKY€E HOBI BHKIUKH
IS Iep KaBHOT TIOJIITHKH, sIKa IOBUHHA BPaXOBYBaTH K O€3IeKy i 3aXucT Ja-
HUX, TaK 1 3a0€3MEUCHHS PIBHOTO JOCTYITY 110 iH(OPMALIIHHUX peCypCiB.

Indopmanis Tenep po3mIsAAETECS K CyCHiUIbHE Onaro, OCKiJIbKM BOHA
CHpHsi€e PO3BUTKY OCBITH, HAyKH Ta TEXHOJOTIiH, aje BOJHOYAC BOHA CTa€ i
CTpaTeriyHuM pecypcoM, M0 BUMarae peryiioBaHHs Ta YIpaBlliHHI, TOXI0-
HO /10 MarepiajbHUX pecypci. CrocrepiraeTbcs NpUCKOPeHHsT TpaHcdop-
Mallii KIacHuHUX (TEHIOpiBCHKUX) MiAMPUEMCTB B ITOCTTEHIOPIBCHKI (3HAH-
HSl OpPi€EHTOBaHI, IHTEJNEKTyalbHi, Hu(PoBi) [6, c. 255].

B 2023 pomi uwactka Bkiany Takux digital TpancdopmoBaHuMX mia-
npuemctB B mobansHe BBIT nepeBummnm 50%, pyxawodnucs TpEHAOM IMOJTi-
HOMiaJIbHOTO 3pocTanHs nocsrue B 2025 poui 80% (puc. 1).

[ndopmanis B cyyacHOMY CYyCHiNbCTBI, CTAIOUYH SIK CYCHIJIBHUM OJiarom,
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TaK i CTpaTeriuHUM PecypcoM, BUMarae peTelibHOr0 YIpPaBIiHHS Ta PETYII0-
BaHHs. CaMe B IbOMY KOHTEKCT] BayKJIMBY POJIb IIOYMHAE BigirpaBaty iH(op-
Maru3aniiina nomituka nepxas. OgHI€I0 3 KpaiH, siKa €(eKTHUBHO BUKOPH-
CTOBY€ IHCTPYMEHTH iH(OpMAaTH3aIlii YIS TOCATHEHHS CBOIX TCOMONITUYHHX
Ta ekoHoMiuHuX minei, € CIIA. [adopmaruszamniiina noiiTuka wiei KpaiHu
OXOIUTIOE IIUPOKHH CIIEKTP MEXaHi3MiB, CHpPSMOBAaHMX Ha MPOCYBaHHS
HalllOHAJFHUX IHTEpPECiB K Ha BHYTPILIHbOMY, TaKk i Ha MIKHApOAHOMY
PiBHSIX.

100 1 — 0,9476x2 - 0,081x + 8,7286
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Puc. 1. YacTka cBitoBoro BBII Bix digital TpancopmoBanux

NiANPHEMCTB
Jlxepeno: CTBOpEeHO aBTOpPAaMH Ha OCHOBI [7]

CIIA BUKOPHCTOBYIOTH KiJIbKa KITIOUOBHX iHCTPYMEHTIB, IO 0a3ylOThCS
Ha cwii iHdopMmaii. [To-nepie, e mobanbHI Menia, SKi CIy>KaTh HOTYKHUM
KaHaJIOM BIUIMBY Ha ayJUTOPii y Pi3HUX KpaiHax, MOLIMPIOIOYH aMEPUKAHCHKI
MONISIM Ha BaXKIIHBI MOJIl Ta CIPUSIOYH (POPMYBAHHIO TO3UTHBHOTO IMIIDKY
kpainu. [lo-apyre, Aumiomaris Ta TpOMaJChbka aKTUBHICTb BUCTYMAIOTh BaK-
nBUMH 3acobamu nommpeHHs BBy CLLA yepes3 0OMiH KynbTypHUMH, Hay-
KOBHUMH Ta OCBITHIMH MpOrpaMaMy, IO AO3BOJISIE HE TUTBKU 3MIIHIOBATH HapT-
HEpChKi BiTHOCHHH, ajie i BIUIMBATH Ha CYCIIUIbHY JYMKY B IHIINX KpaiHaX.

[Ile oqHMM BaKIMBUM 1HCTPYMEHTOM € Iporaranja Ta indopmariiaa Biii-
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Ha, e CIIIA BUKOPHCTOBYIOTH Pi3HI MeTOaH JJisi OOpOoTHOM 3 Ne3iHdopMaliero
Ta JUIsl 3aXKMCTy HAIIOHAIBHUX 1HTEPECiB y KOHTEKCTI m100abHOI iH(popMartiii-
HOI KOHKypeHLii. [TommpenHs: aMepuKaHCHKOI KylbTypu depe3 pinbMu, My3u-
Ky, JIiTeparypy Ta iHii (opMH KyIbTypHOI AUIUIOMATIi TAKOX BiAIrpae KIo4Yo-
BY poiib y (hopMyBaHHi mo3uTuBHOTO 00pasy CIIIA 3a kopmoHOM.

MikHapoHi opraHizauii € e OJHAM IHCTPYMEHTOM, 32 JIOTIOMOTOIO SKO-
ro CIIIA npocyBaroTh cBoi iH(OpMaliliHi Ta MOJITHYHI iHTEpeCH Ha Io0alb-
HOMY DiBHI, BIUTMBAalOYM Ha MDKHApPOIHI pilleHHS Ta mofituku. Haperri,
CaHKLil Ta 0OMEKEHHs € BOXIMBUMH eJIeMEHTaMH iH(opMaTH3aliifHOi 1mo-
nituku CIIA, ski cipsiMOBaHi Ha Te, 1100 0OMEKUTH JOCTYH 10 iH(opMAaIiii-
HHUX PECYpCIiB Ta TEXHOJIOTIH y THX KpaiHaX, IO BBaXKAIOTHCS 3arpo30I0 IS
HanioHanbHUX iHTepeciB CIIIA. TakuMm umHOM, iHpOpMaTH3aLiiiHA MOTITHKA
CHIA mpezacrasnsie co00r0 O6ararorpaHHy CUCTEMY iHCTPYMEHTIB, IO CIIpsi-
MOBaHi Ha 3a0e3meueHHs iHGOPMAIIMHOI MepeBary, 3aXUCT HalliOHATBHUX
iHTepeciB 1 MPOCYBaHHS CBOIX LIIHHOCTEH Ha CBITOBIH apeHi.

BuB4eHHS 3B’3Ky MK pi3HUMH TOKa3HUKaMH iH(opMaru3arii Ta aepxas-
Horo perymoBanHs CILIA 103Bossie BUABUTH KITIOYOBI (pakTOpH, 10 CHIPHUSIIOTH
CKOHOMIYHOMY Ta COLIaTbHOMY PO3BHTKY KpaiHW, Ta OKPECIHMTH LUIIXH a/a-
nTaiii 1poro ocBiay B Ykpaini. PosBunena indopmaruzaris B CLIA He Tiib-
KU TiJBHIILY€E €PEeKTUBHICTh JEPKaBHOTO YIPABIiHHS, alle ¥ CHpHse 3arajibHo-
MY €KOHOMIYHOMY 3POCTaHHIO, 1110 BiIoOpaXKeHO y BUCOKHX Moka3zHukax BBII
Ha JyIly HacelleHHs Ta CTaOUIbHUX MO3UIISAX Y MUKHAPOJHUX PEHTHHTax, Ta-
KHUX SIK 1HAEGKC MIACTS Ta IHACKC PO3BUTKY EIEKTPOHHOTO YPSAyBaHHS.

BaxmuBoro cknanoBoro yerixy CIHIA € po3mmpeHHs 10CTyIy A0 Ugpo-
BUX MOCIYT Yepe3 PO3BUTOK €JIEKTPOHHOIO ypsiny. Bucokuii piBeHs iHpopma-
Tu3alii 3a0e3nedyye OUIBII e(EKTHBHE HAJlaHHS JIEPKABHUX IOCIYT, IPO-
30picTh Ta 3HIKEHHS PiBHS KOPYMLil, M0 BiJoOpakeHO B IXHIX CTaOUIBHO
BUCOKHX MO3MLIAX Y pedtuHry E-government. /{ana npaktrika mMmoxe OyTH Ko-
pHCHOIO 11 YKpaiHu, sKa OCTYIIOBO MOKPALIY€E CBOI TIOKa3HUKH, aJie BCE IIIe
BiICTa€ y BIPOBADKEHHI Cy4acHHMX TEXHOJOriH ympasniHas. [lapanensHo 3
M, CHIA nemMoHCTpye CTabiNBHUK PicT KUMBKOCTI 1HTEPHET-KOPHCTYBaUiB,
IO CBIAYUTH MPO TIHOOKY HM(POBY IHTErpaIlifo CyCIiIbCTBA, KA € ONHIEIO 3
OCHOB JIEp’KaBHOTO PETYJIIOBAHHS B Cy4acHOMY iH(OpMAIiHHOMY CyCHiJIbCTBI.

Junamika moka3HUKIB po3BUTKYy cektopy IKT (indopmaniiino-ko-
MYHIKalifHUX TEXHONOTiH) TaKMX fK KiUIbKICTh aKTUBHHUX KOHTPAKTiB Ha
MOOiITPHHMH mmpokocMyroBuil noctyn Ha 100 >xuremiB (19,76 B VYkpaiHi,
13,57 y cBiti); Mi>KHapoIHa MPOIYCKHA CIIPOMOKHICTh [HTepHETY Ha OIHOTO
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kopuctyBada [HrepHeTy (79884,65 6it/c B YkpaiHi / 74464 Oit/c B CBiTi); Bij-
COTOK JIOMOTOCIIOJAapCTB, OCHAIIEHNX KOMII'toTepoM (65,10 % B Vkpaini /
46,61% B cBiTi), BizcoTok KopHucTyBauiB IaTepHeT (79,2% B Ykpaini /64% B
CBIT1) epeBUINy€e cepeHbOCBITOBI [8]. [IpoTe BiICYTHICTH CTANIOCTI COIlialb-
HO-CKOHOMIYHHUX TPOLECIB, HOJITHYHI TYpOYJIEHTHOCTI, (QIyKTyalii cucTeM-
HUX 1epeOy/I0B Ta MOYATKOBE BiJICTABAHHS BiJl TEXHOJIOTIYHUX JIiZICPIB CTBO-
PIOIOTH BUKJIWKU JAJSI PO3BUTKY EJNEKTPOHHOTO YpsiAyBaHHA Ta IH(POBOI
exoHoMiku Ykpainu. Tak B 2000 poui nume 0,4% HaceneHHs: YKpaiHu Maiu
nocrtyn a0 Iarepuery (B cBiti — 12%), B 2010 pomi — nmumre 22% (B cBiTi —
29%). B CHIA i x nmokazauku Oy y 2000 pori — 43%, 2010 porti — 72%
BignoBigHo [9]. CIIA Takox € He nuile JiepoM y MIo0aIbHUX iHHOBAIIiH-
HUX pEHTHHTaxX, IO MiIKPECIIOE€ BaXKJIHMBICTh BIPOBA/KCHHS 1HHOBAIid B
JiepKaBHE YIPABIiHHA, a i JEMOHCTPYE CTIHKICTh ILOTO Mporecy (Tadi. 1)

Tabmung 1
Peiitunr GII Cnosryyennx Il tartie Amepuku 2020-2023 pp.
Pik Ho3umnia GII InnoBauiiini pecypen | InHoBamiiini pesynsraTn
2020 3-i 4-i1 5-i
2021 3-i 3-i 4-ii
2022 2-i 2-i 5-i
2023 3-i 2-i 4-i

Jxepeno: CTBopeHO aBTOpamMu Ha OCHOBI [9—16]

CrabinpHO BHCOKI TO3UINl B peHTHHTY TiobanmpHUX iHHOBariin CLIA
CBiUaTh MPO YCIIIIHY Iep’KaBHY MONITHKY B Taiy3i iH(opMmarm3arii, 1o
BKJTIOUA€ 1HBECTHUIIIT B TOCTIKEHHS Ta PO3BUTOK HOBITHIX TEXHOJIOTH.

VYkpaiHa, Xxoua i IEMOHCTPY€E MO3UTHBHY TUHAMIKY B IIbOMY HAIMPSMKY,
e noTpedye JOAATKOBHUX 3yCHIIh UIS JOCSTHEHHS IMONIOHOTO PIiBHS iHHO-
BaIlifHOTO PO3BHUTKY. AHalli3 pi3HMX MOKAa3HHKIB iH(opMarm3amii Ta mep-
xaBHOrO perymoBaHHs CIIA e BaXTUBUM 171 pO3yMiHHSI MEXaHI3MiB, SKi
CHPUSIOTH CTAIOMY PO3BUTKY €KOHOMIKH Ta IHU(POBOT iHPPACTPYKTYPH.

Omiaka Takux NOKa3HWKiB, sk BBII Ha mynry HacenmeHHs, iHOEKC mIacTs,
PiBEHB PO3BUTKY €JIEKTPOHHOTO YPSAY, KUIBKICTD iHTEpHET-KOPUCTYBaviB Ta iH-
MK I(PPOBUMH TEXHOJIOTISIMH, JIEP>KaBHIM PETYITIOBaHHAM, PiBHEM JOOPOOY-
Ty HaCeJIeHHs. BUKOPHUCTaHHS [ILOTO JIOCBITY MOXKe OyTH KOPHCHUM 71l YKpai-
HU y BIOCKOHAJIEHHI CBOIX PETYISTOPHHIX Ta TEXHOIOTIYHUX CTpPaTeTiil.
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[opiBusuus noka3zuukiB CIIA ta Ykpainu 3a 2023 pik AeMOHCTpYe
3HauHi BIAMIHHOCTI MK JIBOMa KpaiHaMHu y PO3BUTKY €KOHOMIKH, TEXHOJIO-
Tii Ta IepKaBHOTO PEryaroBaHHs (Tadm. 2).

Tabmuig 2
Micue CIIIA Ta Ykpainu y cBiToBuX peiiTuHrax 2023 p.
Moxa3uuk CHIA Ykpaina

BBII na nyuy nacenenss, tuc. goi. CIIIA 81,7 5,2
Innekc macts 15-e micue 92-¢ micue
[HIEeKC PO3BUTKY €IEKTPOHHOTO YPSITyBaHHS 0,929 0,712
(EGDI) (BHCOKWMIA piBeHB) | (cepexHiit piBeHB)
KinpkicTh iHTEpHET-KOPUCTYBaviB 313,0 mnH 29,2 mH
OxoruieHHs HaceneHHs [HTepHeT 91,8% 79,2%
Innexc mobdanbHOI iHHOBariHOCTI (GII) 3-¢ micue 55-¢ micue

Jxxepeno: CTBOpeHO aBTOpamMu Ha OCHOBI [9—16]

BBII € 0CHOBHMM TOKa3HMKOM €KOHOMIUHOTO PO3BHUTKY, KU KOPEIIOE 3
piBHEM J0OpOOYTY HacelleHHS Ta e(PEKTHBHICTIO JEePXKaBHOTO YIpaBliHHA. B
ymoBax 1ugppoBoi Tpancdopmarii BBIT takox Mae 3B'I30K 3 piBHEM BIpOBa-
JOKSHHS 1H(GOPMAIiHHUX TEXHOJIOTH, 110 POOUTH HOTO TOLITBHUM JIJIs aHATI3Y.

[Toxaznuk BBII Ha gymry nacenennst B CLIIA He nuie 3Ha4HO MEpeBH-
IIy€ aHAIOTIYHUN NMOKa3HUK YKpaiHW, 0 CBIUYUTH PO BUIIMK PiBEHb €KO-
HOMIYHOTO 100po0yTYy 1 noctyn g0 pecypeiB B CLLA, Ta mae npsiMuii BIjviB
Ha IHII MMOKAa3HUKHU, 30KpeMa Ha KUIbKICTh IHTEpPHET-KOPUCTYBAdiB, SIKa B
CIIA Ttakox Habarato BWINA, ajie i JEMOHCTpY€E cTabilbHE 3pOCTaHHs, Ha
BiJIMiHY BiJl pi3KHX KOJIMBaHb YKPAaiHCHKOTO BiIOBIIHUKA (pHC. 2).

Ianekc po3BuTKy enekTponHoro ypanyBanas (EGDI) moxkasye, mo CILIA
MaloTh TeperoBy LUGPOBY iHOPACTPYKTYpY Ta MeEXaHI3MH pEryJIIOBaHHS
(0,929), mo no3Bose edexTUBHINIE HAABATH ACPHKABHI TIOCIYTH Yepe3 eNeK-
TpoHHi Tardopmu. Ykpaina 3 nmokazuukom 0,712 mocrymaeTbes, ane IeMOH-
CTPYE MpOTpec y BIPOBAKEHHI ENIEKTPOHHOTO YPSITyBaHHS, IO € BAKIUBUM
JUTSL T IBUILIEHHST TIPO30POCTI Ta €PEKTUBHOCTI YPSI0BUX HpoIieciB (Tadi. 3).

[MopiBHstHHS AaHuX cBimuuTh mpo Te, mo CIIA 306epirators npoBimHi
no3unii B peittuary EGDI, migTpuMyoun BUCOKWH piBeHb BIPOBAHKCHHS
SIIEKTPOHHUX TOCTYT Ta TEXHOIOTIH y JepKaBHOMY cektopi. Hespaxaroun
Ha He3HAYHE 3HIKCHHS TMO3HIIIH Y OKpeMi POKH, 3arajbHUI pPiBeHb PO3BUT-
Ky 3aJIUIIAETHCS CTA0ITbHO BUCOKHM.
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Jlxeperno: CTBopeHO aBTOpaMH Ha OCHOBI [11]

Tabnuus 3

CHIJA Ta Ykpaina B peiitunry E-government 2004-2022 pp.

EGDI 2022 | 2020 | 2018 | 2016 | 2014 | 2012 | 2010 | 2008 | 2006 | 2004
CIIA, micue 10 9 11 12 7 5 2 4 1 1
CHIA, 3nauenns  |0,952(0,93910,877]0,8420,87510,869 0,851 0,864 (0,906 (0,913
VkpaiHa, micie 46 69 82 62 87 68 54 41 48 45
Vkpaina, 3nagenss | 0,803 10,712]0,617 (0,608 [ 0,503 10,565|0,518 (0,573 0,546 0,533

Jxepeno: CtBopeHo aBTOpamu Ha ocHOBI [10]

VYkpaiHa 1eMOHCTPY€ MO3UTUBHY TEHAECHLIIO B PO3BUTKY €JIEKTPOHHOTO yps-
nyBaHHS. 3pocTanHs 3HaueHHs iHpekcy EGDI Ta mokpamenns mosuuiil y peii-
THHTY BKa3YIOTh Ha YCHIIIHY peasli3allilo JepXaBHUX Mporpam 3 Ludposizarii Ta
BIPOBA/KEHHSI IHHOBALIIHKX PillIeHb Y HaAaHH1 AepyKaBHUX MOCIYT.

omo inmexcy rmobanpHoi iHHOBamiiHOCTI (GII), CIIA 3aiimarorh
TPETE MicLie 3aBISKH BUCOKOMY PiBHIO MAaTEHTYBAaHHS, BEHUYPHOTO KaliTaty
Ta HayKOBHX JOCHI/DKEHb, TOMI AK YKpaiHa 3HAXOMUTHCS HAa 55-My Mici
[17]. Anani3 noka3HHKiB neMOHCTpYe, mo CIIIA e npukiagom kpaiHu 3 BU-
COKOPO3BHHEHOIO €KOHOMIKOIO Ta iH(QPaCTPyKTypoOIo, J1e HU(PPOBI TEXHOIO-
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rii Ta iIHHOBALii aKTUBHO MiATPUMYIOTHCS IEPKABOIO.

Jnsa Ykpaiau nocsin CHIA Moxke cTaTd KOPUCHHUM Y PO3pOOLi MOMITHK
JUIsl PO3BHUTKY €NIEKTPOHHOTO YpsAy Ta CTUMYJIOBaHHS iHHOBaliil. 3acTocy-
BaHHS MMOMIOHUX MEXaHi3MiB, 0cOONMBO B cepax peryiIroBaHHS Ta AepiKaB-
HUX TIOCIYI, MOXE CIpHUATH MOJepHi3alii yKpaiHChbKOI EKOHOMIKHM Ta
CYCHLJIBCTBA B LIJIOMY.

BBII Ha nynry HaceneHHS Ja€ MOXKJIMBICTh OLIHUTH €KOHOMIYHY HpO-
IOYKTHUBHICTH KpaiHU Ha iHAWBIAyaJIbHOMY PiBHI, @ TAKOX e(peKTUBHICTH PO3-
MOAUTYy EKOHOMIYHUX pPEecypciB, MOKAa3HUK AO3BOJSIE DIHMOIIE PO3MISHYTH
BIUTMB HHU(POBUX TEXHOJOTiH, OCKUIBKK Cy4acHi mpouecu iHdopmaru3zamii
Oe3nocepenHbO CHPUSIOTH MiABUIICHHIO €(EKTUBHOCTI IEPKABHOTO PEry-
JIIOBAaHHS, 3HW)KEHHIO BUTpAT HA YNPaBIiHHA Ta MOJIMIIEHHIO JOCTYMYy A0
Jep>KaBHUX MOCIyT. Brucokuil piBeHb iH(opMaTH3allii CIpuse pO3BUTKY Ta-
KUX cdep, K eNEeKTPOHHE YPALYBaHHS, aBTOMATH3allisl AEp:KaBHHX IPO-
LECIB 1 MOKpaIIeHHs 3arajJbHOr0 eKOHOMIYHOTO KITiMary.

AHaui3 HalKpalyuX MPOTHO3HUX JIHIA TPEHIIB A03BOJIMB 00OpaTH MOJi-
HOMiaJIbHY apOKCUMYIOUy (DYHKIIiIO

y = 385,62 x z° + 58945 (R = 0,967)

IMporno3 na 2024 i1 2025 poku moka3aB NPOJAOBXKEHHS TPEHIY CTalloro
3poctanHd BBII na nymry: 88,0 tuc. mon. CIOA y 2024 p.; 95,1 Tuc. gomn.
CIIA —y 1o 2025 p.

Pesynbrati cBig4aTh Mpo CTaOlIbHE EKOHOMIYHE 3pOCTaHHS, SKE MOXKE
OyTu TOB'sI3aHEe 3 MPOAOBKEHHSM BIPOBAIKCHHS 1HHOBaLiHHMX iH(OP-
MaIifHUX TEXHOJIOTIH, MOJIMIICHHSM yIPaBIiHCHKUX TPOIIECIB 1 MMiIBUIICH-
HSIM e(DeKTUBHOCTI Jep>KaBHOTO perymtoBaHHs. Takuil TpeH BKaszye Ha ITO-
3UTUBHHUYI BIUTUB iH(opMaTu3auii Ha eKOHOMIYHUH PO3BUTOK KpaiHH.

[TporHo3oBaHi MOKa3HUKK MArOTh BaKJIMBHUHN BIUIMB Ha IUIaHYBaHHS JIep-
KaBHOI MOJIITHKH, 30KpeMa B raily3l eKOHOMIYHOTO PO3BHUTKY Ta iHpopMaru-
3anii. Bucoki mporao3oBani temnu 3poctanas BBII Ha nymry HaceneHHs
BKa3ylOTh Ha HEOOXiJHICTH MPOAOBKECHHS AaKTUBHOTO BIIPOBAKECHHS LHU-
¢poBux pimeHb A 30epekeHHS MO3WTHBHOI JUHAMIKH, IO OCOOIUBO
BaXXJIMBO B KOHTEKCTI aaanraiii ycnimaoro aocBiny CIIIA no ykpaiHChKUX
peaiii, ne iHpopMmaTu3alis MoKe 3HAYHO MOKPAIIUTH ACp>KaBHE YIPaBIiH-
HSl Ta €KOHOMIiuHI moka3zHUKH. OTKe, JOCTIHKEHHsSI JEeMOHCTPYE BaXKIHBY
ponb iHdopmaruzanii Ta i TiCHUHA 3B'I30K 3 EKOHOMIYHUM PO3BUTKOM, IIO
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BiJIKPUBAE MOKJIMBOCTI JJIs1 TIOAAJIBIIOTO BIOCKOHAJICHHS IEPKaBHOTO pery-
JIIOBaHHS Ha OCHOBI nepeaosoro noceiay CLIA.

VkpaiHa, sIka aKTHBHO PyXa€ThCs B HANPSMKY LU(poBoi TpaHchopmallii,
MOKE€ BHKOPHUCTOBYBATH L€ JOCBiA AJsl MPUCKOPEHHSI BIPOBAHKEHHS CY-
YaCHUX TEXHOJIOTiH Ta MiIBUIIEHHS e()eKTHBHOCTI Jep>KaBHOTO YIPaBIiHHS.
Ipore, ansa ycmimnoi amanrtamnii mogeni CIIA B ykpalHCBKOMY KOHTEKCTI
HEOOXiTHO BpaxOBYBaTH SIK MEpeBard, TaK i MOXIIMBI MEPEHIKOAN HA MUIAXY
1o nudpoBoi TpaHchopmarii.

OpHi€ro 3 TOJIOBHUX MepeBar aMepukaHCchkol Mojieni iHdopmaru3zaii € ii
THYYKICTh Ta 34aTHICTh IIBUIKO aAaNTyBaTUCS O HOBUX TEXHOJIOTIYHUX BU-
kiuKiB. CIIA akTHBHO 1HBECTYIOTH Y JOCHIKEHHS Ta PO3BUTOK HOBUX LIU-
¢poBHUX pilIeHb, IO J03BOJSIE KpaiHi OyTu JimepoMm y cdepi iHHOBaIiil.
BrpoBamkeHHSI €NEKTPOHHOTO Ypsily Ta LU(POBUX ACpKaBHUX MOCITYT
3HAUHO CIPOLIY€E MPOLECH YNpaBiiHHA Ta 3a0e3neuye rpoMajsiHaM JOCTYII
JI0 CepBiciB y Oymp-skuii yac. Takoxk, 3aBIsSKM CWIIBHINM MpaBOBii 0a3i, y
CIIA 3abe3neuyeTbes 3aXHCT MEPCOHATBLHUX JaHUX Ta KibepOesmneka Ha BU-
COKOMY DiBHI, 110 MiABUIIYE JOBipy TPOMaASH A0 HU(POBUX PillIEHb.

[Mompu ycmixu, aMepukaHCbKa MOAENb iH(GOpPMAaTH3alii CTUKAETHCS 3
neBHUMU mpoOnemMamu. OHIEI0 3 HUX € HePIBHOMIPHHN TOCTYH J0 mudpo-
BUX TEXHOJIOTIH Y Pi3HUX perioHax KpaiHu, 0 CTBOPIOE TaK 3BaHy HUPPOBY
HepiBHicTh. Xouya B CIHIA 91,8% HaceneHHs Mae MOCTYH IO IHTEPHETY, Y
CUIBCBKMX perioHax 1 Majo3ade3ledyeHNX paioHax IOCTYN 10 SIKICHOTO
IHTEPHETY 3aJUIIAEThCS OOMEKeHUM. JloCImipkeHHs TOKa3yoTh, mo 18%
HACEJICHHSI Ha TEPUTOPIAX KOPIHHUX HApOIiB Bce L€ HE MAIOTh JOCTYITY JI0
IIMPOKOCMYTOBOTO 1HTEPHETY, TOAl AK Yy MICBKHUX paiOHax Led MOKa3HHK
cTaHoBUTH Juire 4% [18].

[Ile omHi€0 3HAYHOIO MPOOJEMOIO € 3aXUCT NMpUBATHOCTI AaHuX. LIBua-
K€ BIPOBaHKEHHS HU(QPOBUX IIATPOPM i 3pOCTaHHA KiIBKOCTI KOPHUCTY-
BauiB MPU3BOIATH 0 301NBLICHHS PU3MKIB BUTOKY iHQopmamii Ta kibep3a-
rpo3. Xo4a okpeMi IuTaru, 30kpeMa KamidopHis, mpuiMarOTh 3aKOHH IS
MOCHUJICHHSI KOHTPOJNIO 3a 3axXMCTOM NEpPCOHANBHHUX JAaHUX (HaOpuKiIag,
CPRA — 3axon mpo mpuBatHicTh y KamidopHii), Ha deaepanbHOMY piBHI
perymnioBaHHS TPUBATHOCTI BCE 1€ BiACTA€ BiJ MIBHIKAX TEXHOJOTTUHHX
3MiH [19]. Takum 4uHOM, TONpPH 3HA4YHI iHBeCTHLIi B 1HPACTPYKTypy Ta
MiATPUMKY 1HHOBAIif, HEPIBHOMIPHICTH OCTYNYy IO IHTEPHETY Ta ciadKa
perynaropHa 6a3a y cepi MpUBAaTHOCTI 3aJHMIIAIOTHCS KIIOYOBUMU BUKIIH-
KaMH, SIKi BIUIMBAIOTh Ha eekTuBHICTh nudporizamii B CLLIA [20].
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CILA mae Bci mepeayMOBH JUIsl MOJANIBIIOTO JIiiepcTBa y cdepi iHop-
Marm3ailii. PO3BUTOK TakMX TEXHOJOTIH, K MITYYHUI 1HTEICKT, OJIOKUYCHH Ta
KBaHTOBI OOYHCIICHHS, CIIPUATUMYTh LIe OiIbIIiN aBTOMAaTH3aIi]l IepKABHUX
MPOIIECiB Ta MiABUIIEHHIO e()eKTUBHOCTI ynpasiiHHA. OIHI€I0 3 KIOUOBHX
MIEPCIEKTUB € PO3BUTOK iHPpacTpykTypu 5G, 10 I03BONUTH 3a0€3MEUUTH
OUTbII PIBHOMIPHUI JOCTYN 10 HU(PPOBHUX MOCIYT y BCIX perioHax KpaiHH.
Takox BapTO BiA3HAYUTH MOCHICHHS MikHapoaHoi criBmpani CHIA y chepi
iHpopMaTu3anii, 1o Moke JONOMOITH KpaiHi MOIIMPIOBAaTH CBOI CTaHIApTH
Ta HOPMH Ha CBITOBOMY PiBHi.

OpnHak, icHYIOTb 1 6ap’€py AJIsl MOJANBIIOTO PO3BUTKY iHpOpMaTH3arii B
CIIA. OgHuM 3 OCHOBHHX € 3pOCTaro4yMidi piBeHb Kibep3arpos Tta HeoOXif-
HICTh TOCHJIEHHS KiOepOe3neku. 3 KOXXHUM POKOM KiOep3JOUYHMHHICTH CTa€
OLTBIII BUTOHUYEHOIO, 1 II¢ BUMArae BiJl JACp)KaBH IMOCTIHHOI ajanTarii me-
xaHi3MiB 3axucTy. LLle ogHuM Oap'epoM € mpaBoBa HEBU3HAYCHICTh Y ACSIKHUX
MUTAaHHSIX TUPPOBOT €KOHOMIKH, 30KpeMa 100 PETYIIOBAHHS KPUITOBAIIOT
Ta 3aXHUCTy JaHUX Yy MDKHapoaHOMY mpoctopi. KpiM Toro, mBuakuii po3Bu-
TOK TEXHOJIOTil YacTO MEpeBHIIYE MOXKIHMBOCTI ICHYIOUMX PEryasSTOpPHHX
OpTaHiB, 10 MOXKE TAJIbMYBaTH BIPOBAP)KEHHS HOBUX PILLICHb.

BeHumMapkiHr amepuKaHCbKOi Mozenl iH(popMaTH3aLlii MOXKE CTaTh JIkKe-
pesioM Kpallix MpakTHK A po3poOKH Ai€BUX MEXaHI3MiB YHpaBIiHHS IH-
¢$poBUMH TpaHCPOPMALSIMU YKPaTHCHKOI €KOHOMIKH, ajle sl bOro HeoO-
X1JTHO BpaxyBaTH HU3Ky Oap’epiB Ta 0coOMMBOCTEH YKPaiHCHKOTO KOHTEKCTY.
BaxnuBo MiIKpecnuTH, MO0 aMEepHKaHChbKa MOAETb MPOINOHYE HE TiJIbKH
TEXHOJIOT1YHI pillieHHs, ajie i MPaBOBi Ta IHCTUTYLIHHI MEXaHi3MH, SKi MOX-
Ha 3acTocyBaTH B YKpaini. OCHOBHI HanmpsIMH JUIs afanTalnii Mo)XHa BH3Ha-
YUTH HACTYITHUM YHHOM.

1. Po3BuToK MexaHi3MiB pealizalii KOHCTUTYLIHHUX IpaB yepes3 iH-
¢dopmaniitai TexHonorii. B CIIA enexTpoHHe ypsayBaHHA 3a0e3Medye J0-
CTyN 10 6araTboX JepKaBHUX MOCIYT Yepe3 iHTEpHET, 0 3HAYHO CIIPOILYE
B32EMOJIIF0 TPOMAJISH 3 JiepKaBHUMU opranamu. Jlns Ykpainu 1eit 10cBin
MOXe OyTH KOPHCHHM y CTBOPEHHI IUTaTQOpPM, SIKi JO3BOJSATH IpOoMajsiHaM
peastizoByBaTH CBOI KOHCTUTYLiIHI [TpaBa Ha IOCTYM 10 iH(popMallii, mpaBo-
CyIAs Ta IepKaBHUX IOCIYT B eNEKTPOHHIN (opmi. BpaxoByroun BUKIUKH,
MOB’s13aHi 3 BIHOIO Ta BiIHOBJEHHSM, €JIEKTPOHHI MOCIYTH MOXYTh CTaTH
THCTPYMEHTOM [JIsl IIBHJKOTO BiJIHOBJICHHS IMPaBOCYIJs, PEECTpPaIifHUX
MPOLEAYp Ta COLiaIbHOT M ATPUMKH.

2. ®opmyBaHHA €AWHOI iHPOPMALIIHOT CUCTEMH Ha BCiX PIBHAX Jep-
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KaBHOTO yNpaBJiHHA. AMEPHKaHChKa MOJIENb TIPOIIOHYE IHTETPOBaHI CHCTe-
MU YOpaBIiHHSA Ha (eaeparbHOMY, peTiOHaJbHOMY Ta MICLIEBOMY DIBHSAX,
IO ZI03BOJISIE €PEKTUBHIIIE KOHTPOJIOBATH MPOIIECH Ta 3MEHIIyBaTH OI0po-
KparuuHi 6ap'epu. B Ykpaini MoXXHa BOPOBaJUTH aHAJOTIYHI CUCTEMH IS
3a0e3MevYeHHs] 3JIaroKeHOTo OOMiHY iH(OpMalLiero MiX JepKaBHUMH
CTPYKTYpamHu, 10 AOTIOMOXKE YHUKHYTH AyOmtoBaHHs (DYHKIIH 1 3HU3UTH KO-
pymuiHi pu3uku. OCOOIUBO 11e BaXKIJIUBO B KOHTEKCTI ITU(PPOBOTO MEPEXOILY
YPSAAOBUX CTPYKTYpP Ha HOBI CTAaHJIAPTH yIpaBIiHHA.

3. Indopmarniiine 3a0e3reueHHs] HAI[IOHATBHOI OE3MEKH, BKIIFOYAIOUU
KibepOesneky. 3MiHeHHs KibepOe3neKkH € BasKIMBOI0 YaCTHHOIO aMEpHKaH-
cbKoi iHpopmaTuzaniiHoi Mozenmi. CIIIA akTHBHO BNIPOBaJXYIOTh MEXaHi3-
MU 3aXUCTy HaIllOHAJIFHUX iHQOpMaLiiHUX pecypciB, 30KpeMa yepe3 po3Bu-
TOK 3aKOHOJABCTBA Yy cdepi KibepOe3neKkn Ta CIiBIPaIo MK MPUBATHUM 1
Jep>KaBHUM CEKTOpaMHu. YKpaiHi BayKIIMBO CKOPHCTATUCS UM JOCBIZIOM IS
NMOOYIOBU CTIHKOi CUCTEMH 3aXMCTy KPUTHYHOI iHQPacCTPYKTypH Ta Halio-
HaJIBHUX iH(QOpMamiiHUX pecypciB Bif Kibeparak, siki € ocoOnuBo HeOe3-
MEYHUMHU B YMOBaX BifiCbKOBHX [iif Ta riOpuaHOI BiliHH.

4. TlipBuIIeHHS KOHKYpPEHTOCIPOMO)KHOCTI €KOHOMIKHM 4epe3 pO3BH-
ToK iH(popMaliiiHux TexHojdorid. Exkonomiunnii possurok CILIA Oarato B
qoMy 0a3yeThCsi Ha 1HHOBALisX Ta PO3BUTKY LM(PPOBHX HOCIYL. YKpaiHa
MOXe TePEHHSITH el TOCBI VIS PO3MIUPEHHS CHEKTPY HU(POBUX MOCIYT,
AKl CHOPUSATHMYTh PO3BHUTKY MiANPHUEMHHULTBA Ta 3aJy4EeHHIO 1HBECTHIIH.
CtBopeHHs HOBUX IHM(ppoBUX MIaThopMm A Oi3HECY, a TaKoXK JAep’KaBHA
niarpumMka [T-cexTopa MOXke CTaTH OCHOBOIO AJIsl IMiIBUILEHHS KOHKYPEHTO-
CIPOMOKHOCTI YKpaiHCHKO1 EKOHOMIKH Ha TII00AIbHOMY PUHKY.

Y3araJibHIOWOYY, ajanTailis aMepHKaHChKOI Mojenl iHgopmaruzaiii B
VkpaiHi MOXKe 3HaUHO HPUCKOPUTH Tpouecu nu¢poBoi TpaHcdopmamii Ta
MiABUIIUTH €PEKTUBHICTD Aep>KaBHOTO ynpasiiHHsg. OCHOBHI HampsIMH, TaKi
K PO3BHTOK MEXaHi3MiB peajizauii KOHCTHTYLIHHHMX MpaB, (OpMyBaHHS
enuHOi 1HQOpPMaNiIHHOI CUCTEMH, 3MIIIHEHHS KiOepOe3neku Ta MiABUINCHHS
KOHKYPEHTOCTIPOMO)KHOCTI €KOHOMIKH, € KpUTHYHO BXKIMBUMH TSl YCHIII-
HOTO BIPOBaKEHHA HU(PPOBUX pilieHb. Bpaxosyroun nocsin CLUIA Ta cre-
nUQiKy YKpaiHCBKUX YMOB, i HalIPSIMH MOXYTh CTaTd OCHOBOIO JJIsl IOOY-
noBU cydacHoi iH(opmaniiHOi iHQpacTpykTypu Ta 3a0e3medeHHs
€KOHOMIYHOTO 3pOCTaHHS.

BucHoBku. AjanTanis aMmepuKaHChKoi Mozeni iHdopMaruzanii B Ykpa-
HI MOXKe cTaTy BaKIMBUM KPOKOM Ha HUIIXY A0 LM(poBoi Tpanchopmarii
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JIeP’KaBHOTO YIPABIIiHHS Ta CTAJIOT0 eKOHOMiYHOTO po3BUTKY. CLIIA nemoH-
CTPYIOTh 3HAUHHI YCHIX Y BOPOBaIKeHHI IM()POBUX PIllIeHb, TAKUX SIK €JICK-
TPOHHE YpPsITyBaHHS, PO3BUTOK iH(PPACTPYKTYpHU AjIsl 3a0e3MeueHHs] PiBHOTO
JIOCTYITy 10 IIU(POBHUX MOCTYT Ta MiJBUINCHHS PiBHS KibepOe3neku. [locsin
CIIA moxe OyTH BHKOPHCTaHMH Il BUPILICHHS KIIOYOBHUX BHKIIHKIB B
VkpaiHi, BKItoyaroun 3a0e3neueHHs Mpo30pOCTi JAep:KaBHUX TMPOLECiB, 3a-
XHCT HAlOHAJBHHUX iHGOPMAIIMHUX PECypciB i MiJBUILEHHS KOHKYPEHTO-
CIPOMOXKHOCTI €KOHOMIKH 3a JOMOMOT00 (PPOBUX TEXHOJOT1H.

[Ipote nns eeKTUBHOTO BIPOBAKEHHS 1IOTO JIOCBITY B YKpaiHi HE0O-
X1JIHO BpaxyBaTH MiCIIeBi 0COOJIMBOCTI, 30KpeMa NPaBOBi, CKOHOMIYHI Ta 1H-
(dpactpykrypHi oOMexxeHHs. Cepel] KITFOYOBHX HANPSMKIB, SIKi MOXKYTh OyTH
e(eKTHBHO peai3oBaHi, BapTO BiA3HAYMTU PO3BUTOK MEXaHI3MIB peaizamii
KOHCTHTYLIHHHUX MpaB uepe3 iHpopMaliiHi TexHoJorii, popMyBaHHs €Iu-
HOi iH(pOopMaliiiHOT cHCTeMHU Ha BCiX PIBHAX YHPAaBIiHHS, & TAKOXK BIIPOBA-
JDKEHHS Cy4YacHUX pillieHb A7 3aXUCTy KibeprmpocTopy. YCHilllHa ajanTallis
UX IHIiaTUB CTBOPUTH OCHOBY JJIsI CTAJOr0 €KOHOMIYHOTO 3POCTAaHHS Ta
MiABUIICHHS €(EKTUBHOCTI IEPKABHOTO YIPABIiHHA B YKpaiHi.
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DIGITAL TRANSFORMATIONS AND INSTITUTIONAL
MECHANISMS IN ENSURING SUSTAINABLE INNOVATIVE
DEVELOPMENT: THE CASE OF THE USA AND UKRAINE

The study examines the connection between informatization indicators, state
regulatory frameworks, and sustainable socio-economic development in the U.S., aiming to
apply its lessons to Ukraine’s context. Special focus is given to the American governance
model amidst digitalization, analyzing its impact on economic growth, the efficiency of
public services, and cybersecurity resilience. The U.S. informatization policy is scrutinized
for its strengths, weaknesses, potential, and barriers, with emphasis on modernizing
governance. Key recommendations are derived for benchmarking the U.S. model to foster
Ukraine’s innovative economy, strengthen administrative processes, improve cybersecurity,
and drive sustainable digital growth. Informatization has reshaped state institutions and
management worldwide, compelling governments to integrate digital innovations for better
service delivery, transparency, and governance efficiency. The U.S., as a global leader in
informatization, exemplifies how e-governance, automated services, and cybersecurity
advances bolster state functions and citizen engagement. The study uses scientific methods to
analyze literature, compare U.S. and Ukrainian practices, and identify key factors influencing
informatization's impact. Trend and factor analyses forecast economic growth linked to
digitalization. Findings reveal that U.S. policies enhance governance efficiency through high
levels of digital integration, contributing to superior GDP per capita, e-government indices,
and innovation rankings. Nonetheless, challenges such as digital divide and data privacy
persist. For Ukraine, adapting elements like e-governance platforms, integrated management
systems, and cybersecurity measures is crucial for effective digital transformation and
economic competitiveness.By learning from the U.S. model, Ukraine can accelerate its
digital transition, modernize public administration, and promote sustainable growth. Tailoring
strategies to fit local conditions while overcoming infrastructural and legal hurdles is key to
leveraging informatization for socio-economic progress.

Keywords: digital transformations, sustainable development, electronic
governance, challenges of informatization, innovative technologies, adaptation of the model,
USA, Ukraine.
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IICUXOJIOTTYHA PEABIVIITAIUSA JIIJAEPIB BIBHECY

JocmimkeHo (eHOMEH NCHXOJOTiyHOI peabimitamii B 0i3Heci. Peanii choromeHHsS
00yMOBIIOIOTh TOCTiiiHE TIepeOyBaHHS JIOOMHA B CTPECOBHX OOCTaBWHax. ExcrpemaibHi
YMOBH IpodeciifHol AisITBHOCTI JTiaepiB Oi3Hecy, sSKi OB’ s3aHi 3 HeCTaOLIbHICTIO, HEBU3HA-
YEHICTIO, BUMYIIEHIM PH3HKOM Ta iH. Bee 11e 00yMOBIFO€ HEOOXIHICTD Y TICHXOJIOTIYHIN pe-
abimiTanii migepiB 6i3Hecy. [IcuxonoriuHa peabimiTalist — e BiTHOBJICHHS CTaHy 30pPOB’f,
sIKe BINNOBiZae peaiizamii MpoeciifHNX KOMIIETEHTHOCTEH JijepiB Oi3HECY B €KCTpeMalb-
HUX YMOBaX BITYU3HIHOTO Oi3HECY M MEHEKMEHTY.

Mera cTarTi: BH3HA4YCHHS Ta OOIPYHTYBaHHS NICHXOJIOTIYHOI peabdinitamii B Oi3Hecl,
[0 CTIpHUATAME 30€peKEHHIO Ta MOKPAIIEHHIO 30POB'S Ta PO3BUTKY pealdimiTaliifHOro mo-
TeHIiamy Oi3HecMeHiB. 3aBJaHHs CTATTi: BU3HAUCHHS MPOOIEM NCHXIYHOTO HAaBaHTaKEHHS i
METOIIB HOro 3HIKEHHS Yy Oi3HEeC-HisUTbHOCTI; BH3HAYEHHS ACIEKTIB TICHXOJOTIYHOI pe-
abimiTanii; 03HaHOMIICHHSI 3 METOJaMHU PeadiTiTalii; y3araibHEHHS JOCBITY MCHXOIOTIYHOTO
CYIIPOBOMY TICUXONOTIYHOI peabimitarii Oi3HECMEHiB; yCBiIOMIICHHS (OPMYBaHHS CTpPECO-
CTIMKOCTI Ta PO3BUTKY €MOLIIHHOT CaMOPETYIAIIT 0COOUCTOCTI.

BusHaueno, mo cTpecoBuii cTaH cTae I KePiBHUKIB Bee O11bm 3BnaHUM. OnmcaHi
CTPECOpH YIPABIIHCHKOI [iSUIHOCTI, SIKIi CIPHYHHSAIOTH HEBU3HAYCHICTH, Hemependady-
BaHICTh, TIOYYTTsI HEOE3IMEKH, 110 BKH/AE KEPIBHUKIB B CTpec. BH3HAYEHO MOHATTS CTpEco-
CTIKOCTI Ta TICUXOJIOTIYHI 3acO0M CTPECOCTIMKOCTI. AHami3 IOCTi[KeHb BKa3zye Ha
LEHTPaIBHY poJib PaKTOPiB: MEHTAJIBHE 37I0POB’ S, PeadiIiTalliiiHI MPAKTUKH, HACTIIKH CTpe-
Cy Ta pO3BHUTOK aJanTallifHIX MEXaHi3MiB B KOHTEKCTI IICUXOJIOTiYHOI peabimitamii. Ocobmun-
By yBary NpuAiJICHO BUBYEHHIO KUTTECTIHKOCTI, EMOIIIITHOTO 1HTENEKTY SIK KIFOUOBUX JIETEp-
MIHAHT YCHIIIHOCTI y mpodeciiHiii cdepi. [linTBepmKeHO, IO XPOHIYHI HABAHTAXKCHHS B
PpOOOTI MIPU3BOIATE 0 BUCHAXKCHHS Ta 3HIKEHHS CTPECOCTIHKOCTI y KepiBHUKIB. Buokpem-
JICHO psiJt crieludivHUX CTPECOPIB, MOB’I3aHUX 3 HEBU3HAYCHICTIO Ta PH3UKOM, SKi HEraTHB-
HO BIUTMBAIOTH Ha IICHXOJOTIYHUN cTaH. CTPecOCTIHKICTh pO3MIsIaeThCs SIK 3aTHICTh edek-
THBHO NMPOTHCTOSTH HETaTUBHHM BILTHBAM, CIIMPAIOYHCh HA OCOOMCTI pecypcH Ta HaBHUKH.
[IpoaHani3oBaHO SKOCTI YCHIITHUX Oi3HECMEHIB, SKi JJO3BOJSIOTH M YCIIIIHO JOJNATH TPYI-
HOIL[ Ta IOCATaTH MOCTABICHUX IiJICH.

KurouoBi cioBa: ncuxonoriuyHa peabiumitaris, jigep Oi3Hecy, KepiBHHK, Oi3HeC, Me-
HEKMEHT, CTPEC, CTPECOPH, CTPECOCTIHKICTb.
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Beryn. Ex3ucTeHIiiiHI BUKJIMKM CHOTOACHHS, SKi BHIIANHA Ha JOJIO
Vkpainu, MOB’sI3aHUN 3 IHTEHCHBHOIO TpAlel0, BEIMKUMHU (DI3UYHUMHU Ta
TICUXOJIOTIYHUMH HaBaHTAXCHHSIMH, SIK BIHCHKOBUX Ha ()poHTAaxX 6OpOTHOU 3
arpecopoM, Tak i JijepiB Oi3Hecy, sKi 3a0e3neuye Hally HepeMory Ha €Ko-
HOMiuHOMY (poHTi. ToMy IcuxonoriyHa peadiniTamis € HEOAMIHHOIO YMO-
BOIO 30epekeHHsI Ta MiATPUMKH 300POB’ S Ta IUTiAHOT Hapy>keHOi poOOoTH.

CyuacHi Jinepu 0i3Hecy NpauiOTh B EKCTPEMAIbHUX YMOBaX, SIKi Xa-
paKkTepu3yloThes: neinuTOM uacy, HecTauelo iH(opmaii, HeHOPMOBaHUM
po0ounM JHEM, OCTIHHUM TUCKOM 3 OOKY MiJUIeIVINX, KIi€HTIB, MapTHEPIB,
MOCTaYaNbHUKIB Ta iH.; BAMYIIEHUM PU3UKOM, HEOOXIHICTIO OJHOYACHOTO
BUPIILIEHHS KiTBKOX PI3HOPiBHEBUX 3aBAaHb [12].

VY Ham OypxJIMBUI yac TisSUTBHICTB JizepiB Oi3HeCy MpOTiKae B yMOBax
HaiOinbmoro pusuky. [IpoBigHa AisUTbHICTD Jinepa Oi3Hecy — iHHOBamiliHa
nismeHicTh. CTaTryc migepa Ta HOro CTaHOBHIIEC HA PUHKY 3MYIIYIOTh HOTO
BUIIYKYBaTH XOJH, Hillll 1 METOAHM Jiif, AKi paHille He BUKOPHCTOBYBAJIHCS Y
uiit cgepi. [locriliHe GanaHcyBaHHS Ha MEXI BUTPally Ta MOPa3Ku BHUCYBA€E
HETOMIpHI BUMOTH A0 MpodeciiiHOi KOMIETEHTHOCTI Ta CTPECOCTIHKOCTI
migepa 6i3Hecy B yMOBax MOCTIHHUX 3MiH 1 HeBU3HaueHocTi [10; 11].

Mo ocobnuBocTel poboTu JifepiB Oi3HECY MOXKHA BiHECTH Te, IO IM
HEOoOXiZJTHO BUPIIIYBaTH MPOOIEMH, CIITKYBAaTUCS 3 JFOAbMH Ta TPAIOBATU 3
iHpopmaniero. Take HABaHTAXKEHHS MOXKE TIPU3BECTH 10 HEPBYBAHHSI, CTPECY,
HETraTUBHOTO CTaHy Ta iH. B excTpeManbHMX yMOBax JIHOAMHA MOXKE MPOSBU-
TH MakCUMyM PillydoCTi Ta KMITIMBOCTi. AJie SIKIIO Taki YMOBH CYIpO-
BOJKYIOTh JIIOAMHY LIOIHS, TO Mpale3JaTHICTh Pi3K0 3HIKYETHCS Ta [MIBUIKO
BUHMKae BToMa. Lle MOke CIPUYMHUTH TOTIPIICHHS 3I0POB’SI MEHEDKEPIB.
Oxoponu noTpedye i po3yMmoBa pod0Ta, 30KpeMa i yrpaBiiHChKa mparis. J{is
3a0e3neueHHs 30epeKeHHS Ta TOKPAIIEHHS TICUXOJIOTIYHOTO 310POB’ s Halpa-
BJICHI 3aXO0/IM TICUXOJIOTi4HOI peabimitanii y MeHekMeHTi Ta 6i3Heci [1].

Ornsip giteparypu. TeopeTHKO-METONONOTIYHY OCHOBY JOCTIKEHb
TICHXOJIOT1YHOI pealbiniTaii izepi Oi3Hecy Ta MCUXOIOTTYHHUX 3ac00iB 11 po-
3BUTKY Y CY4aCHOMY CEPEIOBHIIII BiJOOPaKEHO y HAyKOBHX IMpaIliX 6ararbox
BUCHHX, B TAKMX HANPAMKAaXx:

— ncuxivne 310poB’s (O. boryyaposa; M. Tumodiesa, O. [IBixxona Ta iH.) [1; 8];
— peabinitaniiina ncuxornoris (I'. boiiko, B. OBepuyk ta in.) [2; 4; 7];
— Hachmigku crpecy, cTpecoctiiikicte (B. Kopompuyk; M. Horowitz,

N. Wilner, W. Alvarez Ta in) [6; 13];

— JOCTIJDKCHHST OOMeXeHb Yy BigOopi Ta kiacudikalii mHepcoHaty
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(J. Campbell, D. Knapp Ta in.) [12];

— onTuMi3alis afantaniiHux MoknuBocted moauau (O. KokyH 1a iH.) [4];
— KUTTECTIMKICTD, CAMOE(PEKTUBHICTh K (DAKTOPH YCHILIIHOCTI 0COOUCTO-

cti B 0i3Heci (T. Uepnsrceka; FO. 1IBano, O. Jlanyesa Ta in.) [9-11];

— emoriiiauil iHTenekr y Oi3neci (/. [oymman; R. Roberts, M. Zeidner,

G. Matthews ta in.) [3; 15];

— MiABUIIECHHS TPOAYKTUBHOCTI JIIOAWHA B YMOBAaX MiJBUILEHOTO PU3UKY

(P. O'Connor, J. Cohn Ta in.) [14];

— ocobucricHo-tipodeciiine 3pocranns (JI. JJomunceka, O. Tempyk Ta iH.) [7].

AHai3 ToCHipKeHb 1 MyOITiKaIliil 3 MUTaHbk MCUXOJIOTIYHOI peadimiTaiii,
KHUTTECTIHKOCTI, CAaMOE(EKTUBHOCTI, IiJBUIICHHS MPOIYKTUBHOCTI, PO3BHT-
Ky OCOOMCTiICHOTO MOTeHIIiany 0i3HECMEHIB Ta MEHEKEpiB MOKa3aB HEOOXi -
HICTh MOAAJBLIOTO NOCTIHKEHHS aKTyaJlbHUX AacCHeKTiB MCHXOJOTiYHOI pe-
abimitauii migepis Oi3Hecy.

Meta Ta 3aBaanusi. OCHOBHOIO METOIO CTaTTi € BU3HAYCHHS Ta OOIPyH-
TyBaHHS OCHOB IICUXOJIOTiIYHOI peabimitauii B Gi3Heci, o cpusTaMe 30epe-
KEHHIO Ta OKPALICHHIO TICUXOJIOTIYHOTO 310pOB'S O13HECMEHIB Ta PO3BUTKY
iXHBOTO OCOOMCTICHOTO MOTEHIiay B CyYaCHUX BITYU3HIHUX YMOBaX.

Cepen 3aBlaHb CTATTi € TaKi: BUBHAYUTH aKTyaJibHI MPOOJIEMHU TICHXid-
HOTO HaBaHTAXKCHHS 1 METOMIB HOTo 3HIKEHHS Yy npodeciiiHiil 6i3HeC-TisTb-
HOCTi; BU3HAUUTH OCHOBHI IICHXOJIOTIYHI aCMEKTH MPOLECY MCHUXOJIOTIYHOT
pealimiTanii B eKcTpeMalbHUX YMOBaX Cy4acHOro OizHecy; 03HaHOMIICHHS 3
CY4aCHMMH TPHUHIIMIIAMH, MTiAXOJAaMU Ta METOJaMH B pealiitiTamiiiHOMy
MpOIIeci; y3aralbHEHHS Ta CHCTeMaTH3allisl JOCBily 3aCTOCYBaHHS METOMIB
TICUXOJIOTIYHOTO CYITPOBOMY COIIadbHO-TICHXOJNOTIYHOI peadimiTanii MeH-
elkepiB Ta Oi3HECMEHIB; YCBiIOMICHHS (HOpMYBaHHS CTPECOCTIHKOCTI Ta
PO3BHUTKY EMOLIIHHOT caMOpeTrysiiii 0cOOUCTOCTI.

MeToaamMu 10CTiIKeHHSI € TEOPETUKO-METONOJIOTYHIM aHai3 i OILiH-
Ka HayKOBUX JDKEPEJ, CUCTeMaTH3allisl KOHICMIiH iH(popMaIliiHO-aHaTI THY-
HOTO TIOIIYKY, 3MICTOBHA JiarHOCTHKa HayKOBUX Mpallb, METOA TPYITyBaHHS
iHpopMarlii, y3aranbHEHHS HAyKOBOi JiTepaTypu Ta iH(opMauiiHO-Ko-
MYHIKaI[iiHUX JKepen Mepexi [HTepHeT, cucTeMHa A1arHOCTHKA Ta CUHTE3,
y3araibHEHHS.

Pe3ynbTaTn Ta 06ropopennsi. B ymoBax rmo0anbHUX BHKIMKIB IICHXO-
JoriuyHa peabimiTamis cnpsMoBaHa Ha BiAHOBICHHS TapHOi Gopmu abo Bia-
MOBiTHOTO cTaHy (yHKUiIOHYyBaHHS B Oi3HeCi 1 MEHEMIXMEHTI B yMOBax
BOEHHOTO CTaHy Ta MIiCISBOEHHOTO BiTHOBJIECHHs YKpaiHu.
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TepMmin «peabiniTamis» MOXOIUTH BiA JAaTWHCBHKOro ciosa «habilisy —
«3[aTHICTBY», BiAMOBIAHO, «rehabiliatio» — «B1gHOBIEHHS 3M10HOCTI».

PeaOinitariss — 11€ CUCTEMHa JTiSUTBHICTD, SKa CIPSMOBaHA HA BiJHOBJICH-
HSI 0COOHMCTOTO 370pOB’Sl Ta COLIaIbHOI aKTHBHOCTI JIFOAMHHU 32 JOIIOMOTOIO
pi3HUX 3aCO0IB: MEAMYHHX, MCHXOJIOTIYHUX, COI[AJIbHUX, MEAAaroTiYHuX, Ta
iHIIMX. 32 JOMOMOTOI0 peadiliTaliiiHuX 3aX0iB JIOAWHA MOXKE MOBEPHYTH
BTpadeHi QyHKII] Ta HABUYKH, a TAKOXK aJalTyBaTHCS 10 HOBUX YMOB KUTTSI.

[Mpunnunamu peadinitanii BU3HAUaOTh HACTYIHI [2]:

1. IlapTHEpcTBO — 3BEpPHEHHS A0 OCOOMCTOCTI JIIOAWHH, 00 3aTydu-
TH ii 10 y4acTi y mpouecax BiIHOBJICHHS MPOLECIB 03I0OPOBJICHHS Ta Hajla-
TOJKEHHS COLAJIbHUX 3B'SI3KIB.

2. Pi3HOCTOpOHHICTH 3aXOAiB 3 pi3HUX cdep: NCHUXOJOTIUHIM, cimeii-
Hili, IeJaroriyHii Ta 1HIINUX.

3. €auicTh OIONOTIYHUX, COLIANBHUX Ta ICUXOJOTIYHUX BIUIMBIB, SIKi
CHPSIMOBaHI Ha Pi3Hi CTOPOHU KUTTEAISIIBHOCTI JTFOAUHU.

4. TlokpoKOBICTh, IEPEXiIHICThH BILUIUBIB Ta 3aXOJiB, 1[0 MIPOBOISATHCS.

[Ncuxonoriuna peabiniTamis — 1€ CyKyIHICTh METOAIB 1 TEXHIK, IO J10-
MOMAraroTh JIFOISM ITOJIOJIATH TICUXOJIOTIYHI TPY/IHOIII, BiTHOBUTUA €MOIIii-
HUI OanaHc Ta cOLiaibHi 3B S3KM ISl BIAHOBIECHHS Ta ONTHMAaJIbHOTO MPO-
JOBKEHHsI TPOoQeCiifHOI qisITBHOCTI.

[Ncuxiuno 370pOBa JIOAMHA — L€ OCOOHCTICTD, sIKa po3yMie cebe, CBOi
eMOLIil; YCBIAOMITIOE CBOT JYMKH, OYYTTSl Ta BUMHKH, & TAKOXK 3/1aTHA KEpy-
BaTW HUMM; 3/1aTHA JOJIATH TPYAHOILI Ta CTPECH; 37aTHa aAanTyBaTUCS IO
3MiH, OyJqyBaTH MiI[HI COIliaJbHI 3B'S3KH Ta 3HAXOIUTH CBOE MICIE B
CYCHIJIBCTBI; iHY€ CBOIO YHIKAJIBHICTH Ta BMI€ MOBa)KaTH iHAWBIAYyaJbHICTD
iHIMX moneil. Bona po3yMie cBOi cHiIbHI CTOPOHU Ta OOMEKEHHS, 8 TAaKOX
BMi€ B3a€MOJIISITH 3 OTOUYKOUUMHU JONBEMU [9].

CucreMaruyuHi HaBaHTKEHHS 1, SIK HACHIJIOK, — IMOCTIHHUN CTaH HEPBO-
BOi HAIMpPYTH CTAIOTh AJIsl KEPIBHUKIB Ta JiAepiB Oi3HECY Bce OLIBII 3BUYHIMM,
MPOTE BOHU HETaTUBHO BIUTMBAIOTH HA €()EKTUBHICTH MPOQECiifHOT TisITHHOCTI.

Bu3HauaroTh 3arajbHi CTPECOPH yNpaBIiHCHKOL AisTBHOCTI [ 14]:

1. Tlorana opranizamisi yNpaBIiHCBKOI AiSJIBHOCTI: XaocC, 3aTPHUMKHU,
BiJICYTHICTb YiTKOTO IJIaHY Ta NOCTiiiHI aBpajy, IOCTii{HI 3MiHH TUIaHiB, Bijl-
CYTHICTh cUCTEeMH y poOoti. BeprukanrsHa, iepapxiuna, HepuTMiuHa, Oe3cH-
CTeMHa CTPYKTypa  YIOpaBIiHHA 3HWXKYE €(EeKTHBHICTH  poOOTH
CHiBPOOITHHUKIB.

2. Hecraua mepcoHany, mepeBaHTaKEHHsI 3aBAaHHAMM, HaaTO Oararto
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po0OTH 3a KOPOTKHMH 4ac, HecTaya 4dacy, HEOOXiJHICTb BHKOHYBAaTH 4yXKi
000B's3kH. Bce 11e mpu3BOIUTH A0 TOTO, MIO JOBOJAUTHCS BUKOHYBaTH He-
3HAWOMI 3aBJaHHsS, BUPINIyBaTU HE3HAWOMI MPOOIEMH, IO MPU3BOIUTH 0
3HWKEHHSI SIKOCTi, a00 /10 BUCOKOSIKICHOI POOOTH, SIKa BUKOHYETHCSI B YMO-
BaX BHUCOKOTO CTpECYy..

3. TlopyuieHHs pexxuMy poOOTH: TOPYLICHHS IPUPOJHOTO PUTMY, HEl-
OCHIaHHA, He3py4YHHH rpadik, poboTa y He3pyuyHH Yac, poOOTa y HiuHi
3MiHH, BiICYTHICTb BUXiZHUX. Bce 1ie IpU3BOAUTE 10 HAKOTIMYEHHS HAarpy-
T'Y BHYTPILIHIX CHJI OpTraHi3My.

4. HenopmoBaHi po0odYi TOJAMHM: TOCTiliHA 3aHHATICTH, BiJCYTHICTB
BiJIMOYMHKY. YNIPaBIiHCHKY JisUTBHICTE 0COONMBO y Oi3HEC-Cepi BakKO Cy-
BOPO palioHaJbHO OpraHi3yBaT uepes il THMUYacoBoi Ta iHpopMaiiHoi He-
BU3HAYCHOCTI, Hemepea0auyBaHOCTI Ta KPH30BOTO XapaKTepy.

5. Tlpobnemu craTycy: HEAOCTaTHE BU3HAHHS BaKIMBOCTI podOTH,
BiJICYTHICTh NEpCHEeKTUB. [l GaraTbox KEpiBHUKIB YIpPaBIiHCHKA IisUTb-
HICTh — LIe HE MPOCTO poOOTa, a BayKJIMBa 4acTHHA XUTTA. [Ipote, xomu
CYCHIJIBCTBO Ta JeprKaBa HEJOOUIHIOIOTh IXHIM BHECOK, a OTOUYIOUi BBaXKa-
10Th, IO iXHI OOOB’SI3KM MOXKE BHKOHATH XTO 3aBIOJHO, Li€ ITJPUBAaE ca-
MOOIIIHKY 1 MoTHBaliro. MOXJIHBICT Kap’€pHOTO 3pOCTAaHHS JOMOMAarae
KepiBHUKaM BiI4yTH, IO iXHS poOOTa Ma€ CEHC 1 [0 BOHH MOXYTh JOCSTTH
OLITBIIIOTO, 1 1[0 BOHU MOXYTh PO3BUBATHCS Y CBOiH mpodecii.

6. HagmipHa Gropoxparist: Oarato mamnepi, 6arato HEMOTPiIOHUX IMPO-
uenyp, 0eskineuHi Hapaau, 6araro HenmoTpiOHOI podoTu. Ls Hagmipna dop-
MaJri3alfisi IpoIeCiB HE TUILKH BiJBOJIIKA€ BiJ] BUKOHAHHS OCHOBHUX 3aB-
JaHb, a ¥ BHUKIIMKA€ BITUYyTTS MapHOCTI BUTpaueHHX 3ycuib. KpiMm Toro,
KEPiBHUKHU YacTO YCBIIOMIIIOIOTH, IO TaKi BUMOTH € CIIPOOOI0 BUILMX KepiB-
HUKIB IIPOIEMOHCTPYBAaTH CBOIO 3aiHATICTH Ta MiJBUIIUTH BJIACHUI CTaTyC,
1110 1€ OLIbIIIE ITOCWIIOE HETaTUBHI €MOILIl.

7. HecrabinpHicTh OisSUIBHOCTI Oprasi3alii: 4acTi 3MiHH YMOB po0oTH,
BIJICYTHICTh YWiTKMX ITIaHiB. YacTi opraHizamiiiHi 3MiHH, iHIIIHOBaHI BUIIUM
KEpiBHULTBOM, MPHU3BOASATEH A0 BUCOKOTO PiBHS HEBU3HAYCHOCTI B KOMIIaHii.
PantoBi 3MiHU cTparterii, YacTi mepecTaHOBKH MEPCOHANY Ta Hemepeadady-
BaHi MONITHYHI BisIHHS CTBOPIOIOTH arMocdepy MOCTiHHOI TPUBOTU Ta He-
neBHOcTi. KepiBHUK, 3MylIeHUH MOCTIMHO ajganTyBaTUCS 1O HOBUX YMOB,
BiJUyBa€ 3HaYHUH CTpPEC Ta BTPavya€e BiAUYTTS KOHTPOJIO HaJ CUTYaLi€lo.
OpranizaniiiHa HecTaOIBHICTD CTBOPIOE XAOTHYHY OOCTAaHOBKY, B SIKid
KEpiBHUKaM BaXXKO OPi€HTYBAaTHCS Ta NpUiiMaTH edeKTHBHI pimeHHs. Taka
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CHUTyallisl He JUILIE MiIpUBaE MOPAIbHUI AyX CHIBpOOITHHKIB, ane i Moxe
MPU3BECTH 10 3HWKEHHSA MPOLYKTUBHOCTI Ta SIKOCTI POOOTH.

3aranpHi cTpecopy MPU3BOAMTH A0 CTPECY KEPiBHHKIB, CIIBPOOITHHKIB
Ta 3HIKY€E €PEKTUBHICTD iX poOOTH.

Busnauarots crienuiyHi crpecopu, MoB'a3aHi He 3 poOOTOIO 3araioM, a
31 cioco0oM, SIKMM KepiBHUKH BUKOHYIOTH CBOi 3aBIaHHA [ 14]:

1. PompoBa HEBM3HAYEHICTh KEPiBHHMKA, HEWITKICTH poJieil B YIIpaBIiHHI.
Konu xepiBHHK HE Ma€ YiTKO BU3HAYCHUX CITY>KOOBHX IHCTPYKLiH, BUHUKAE CUTY-
aIlis, KO BiH MOCTIHHO OanaHCye MK MPOTUIICKHUMU BUMOTaMH: 3 OZHOTO OOKY,
BiJI HHOTO OYiKYIOTh aKTUBHOCTI Ta IHII[IaTUBY, 3 IHIIIOTO — Oy/Ib-SIKHI KPOK MOXE
OyTH PO3LIHCHHUI K BHXiJ 32 MeXi Horo kommeTeHIii. Taka HeBU3HAYCHICTh Jie-
MOTHBYE Ta pOOHTH KEPiBHMKA BPa3IMBUM 1 YCKIIAIHIOE epEeKTHBHY pOOOTY.

2. PonboBuii KOH(IIKT KEpPiBHUKA BUHUKAE TOJI, KOJH BiH CTUKAETHCS
3 HEMOJJIMBICTIO 3aJ0BOJBHUTH OZHOYACHO BCi BUMOTH, IO O HBOTO
Npea'aBISIOTECS. 3 OMHOTO OOKY, BiH Ma€ OyTH JOSUIBHUM JI0 BHLIOTO KepiB-
HUIITBA, 3 IHIIOTO — JI0aTh MO IHTEPECH MMijyIerinX. Taka CUTyallis CTBO-
pIO€ BHYTPILIHIA TUCOHAHC 1 TPU3BOAMUTH JO TMCUXOIOTIYHOTO HAIPY>KCHHSI.
KepiBHUK MOCTIHHO BiguyBa€ THUCK 1 CyMHIBAa€ThCS y MPAaBUIBHOCTI CBOiX
pillieHb, 10 MOYKE HETaTUBHO BIUIMHYTH HA HOTO €()EKTHBHICTD 1 3A0POB'S.

3. TlepdekuionisaMm — e macTka, B SIKy MOTPAIUIIOTH 0arato Kepis-
HUKiB. [TocTiiiHe mparHeHHst 10 JOCKOHAIOCTI MEePeNIKOHKAE IM pajiTH CBO-
iM ycmixaMu i MPU3BOOUTH O PO3BHTKY HEraTHMBHHUX emomii. HeraruHi
YCTaHOBKH, KaracTpodiyHi TyMKM Ta HU3bKa CaMOOILiHKAa CTBOPIOIOTH 3a-
MKHEHE KOJIO, 3 SIKOTO Ba)KKO BHOpAaTHCSI.

4. CknanHi B3a€MHMHU 3 BHUIIUM KEPIBHHLTBOM € OJHUM i3 OCHOBHHX
JDKEpeNn CcTpecy s KEpiBHUKIB. BiICyTHICTH MIATPUMKH, TOCTIHHUH
KOHTpOJIb, iITHOPYBaHHSA IyMKH Ta iJIeil MiIpHBaIOTh MOTHBALIIO i MPHU3BO-
ISTH A0 BiAgyTTs npodeciiinoi HezamoBoneHocTi. OcoOIUBO TOCTPO 1S MPo-
O1eMa BiT4yBa€ThCS, KOJIM KEPIBHUK € CIIPABXKHIM E€KCIIEPTOM Y CBOIN Taiy3i
1 Ma€ I[iHHI MPOTIO3UIIiT IO/I0 MOKPAIICHHS POOOTH.

5. Tlo4yTTst CAaMOTHOCTI Ta 130JISI1i1 € OTHUM 13 HAMIOMIMPEHIIIUX MPO-
011eM, 3 IKUMH CTUKAIOTHCSl KePiBHUKHU. BiICyTHICTE MOXKIIMBOCTI MOIITHATH-
csl CBOIMU MEpeKUBAHHAMH 3 KOJIETaMH, OTPUMATH iXHIO MIATPUMKY Ta I0-
pamu TpHU3BOAUTH 1O PO3BUTKY CTpecy, 3HIDKCHHS CaMOOLIHKH Ta
Buropanss. Lle, B cBoI uepry, Moke HEraTHBHO BIUIMHYTH Ha NPUHHATTS
PIIIeHb Ta B3a€MOBITHOCHHH 3 T JICTIIMMU.

6. BzaeMofis 3 «BaXKUMW» MiJICNIMMU BUMArae BijJl KEpiBHHKA BUCO-
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KOTO piBHSI eMOLiiHOoi cTilikocTi. HeoOXimHiCTh MOCTIHHO NpPUAYLIYyBaTH
CBOi €MOLii, a TaKOX BIIYYTTs HECTPABEIJIUBOCTI MOXKYThb HMPU3BECTH 10
PO3BHUTKY CTpPECy, 3HIKEHHSI CAMOOIIIHKH Ta BUTOPAHHSI.

7. Bucoki TeMnu po3BUTKY TEXHOJOTIH Ta MOCTiliHI 3MiHM Ha PUHKY CTBO-
PIOIOTH Y KEPIBHUKIB BIYYTTs, 110 IXHi 3HAHHS Ta HABUYKH IIBUIKO 3aCTapiBa-
10Tb. Lle mpu3BOIUTE 10 PO3BUTKY CHHAPOMY ''caMO3BaHILA" Ta MOCTIHHOTO HO-
IIyKy HOBHX CIIOCOOIB CaMOBIOCKOHAJIEHHS. Takuii cTaH MOCTIMHOI Hampyru
MOKEe HEraTUBHO BIUIMHYTH Ha IICUXIYHE 30POB'S Ta e(heKTHUBHICTH POOOTH.

Otxe, ynpaBliHChKa Mpallsl B Cy4acHOMY CBITI MOB'A3aHa 3 MOCTIHHUM Ha-
BYAHHSM Ta po3BUTKOM. LIIBHIIKI 3MiHHM TEXHOJOT1H Ta BUMOT /10 (axiBLiB CTBO-
PIOIOTH Y KEPIBHUKIB BiTYYTTH, 1[0 BOHU IMOCTIMHO BifCTaroTh. Lle mpu3BoauTh
70 CTpecy, MOYYTTS NPOBHHM Ta HEBIIEBHEHOCTI Y BIacHMX cuiax. [locTiliHuit
THUCK JICAIalHIB Ta HEOOX1THICTh TIOCTIHHO MEPEMUKATHICS MiXK PI3HUMU 3aB/aH-
HSMHU TIPU3BOISITH N0 TIEPEHANpPYKEHHS KepiBHHUKIB. BifcyTHICTH HOCTaTHIX
nay3 JUIs BIITOYMHKY Ta aHaJli3y CUTYallil MOyKe IPU3BECTH JI0 BUTOPAHHSL.

o6 edexTBHO MpaLlOBaTH B JMHAMIYHOMY Ta HerependadyyBaHoMy 0i3-
HEC-Cepe/IOBHII YKpaiHu, MiAMPHUEMIII MOBUHHI PO3BUBATH CBOIO CTIHKICTH JIO
ctpecy. PO3BUTOK CTPECOCTIMKOCTI TO3BOJISE MiAMPHEMIISIM IIBUIKO aaNTyBa-
THUCSI JI0 3MiH, IPUAMATH 3Ba)KCHI PIllICHHS Ta €()SKTUBHO JIOJIATH TPYITHOIII.

VYenimni 6i3HECMEHN 4acTo ISMOHCTPYIOTh BUCOKUI PIBEHb CAMOCBIIOMOCTI,
BMIiHHS YIIPABJIATHA CBOIMU €MOLISIMU Ta CTIHKICTb 0 cTpecy. BoHn BMitoTh cTa-
BUTH 11iJTi, pPO3CTABIISITH PIOPUTETH Ta afanTyBaTrcs 10 3MiH. Li sikocTi nomoma-
raroTh iM MpUIIMAaTH 3BayKEHI PIILICHHS HABITh y CKJIJHMX CHUTyamisx. PosymHe
CTaBJICHHS JIO JKUTTSl — L€ IOCTiliHa poOoTa HaJ| co0Ooro, 10 nependayae BMiHHS
0a4nTH KapTUHY B LIJIOMY, aIalTyBaTUCs JI0 3MiH, 30epiraTi CHOKiH y CKIIaJaHUX
CHTYaIisIX Ta BUTSTYBaTH MaKCUMyM KOPHCTI 3 Oynb-sikux nofii. Lle monomarae
PO3BUHYTH CTIiHKICTB IO CTPECY Ta JOCATTH OLIBILIOI TApMOHIi y JKHTTI.

BucHoBku. Y pe3ynbTari IpOBEJEHOT0 JOCTIIKEHHS HaroJIOMY€eThCS Ha
BaXJIMBOCTI JIOCII/PKEHHS MPOOJIEMH TICUXOJIOTIYHOT peadimiTamii 11 Bij-
HOBJICHHS Ta 3MIIHEHHS TICUXIYHOTO 3/I0POB’s JIifiepiB Oi3Hecy 1o 3abe3re-
gye ix epekTuBHY npodeciiiny MisIbHICTb.

30KkpemMa, BUBYAETHCS BIUIMB CTPECY Ha KOTHITUBHI (QYHKLIi, eMOLIHN]
CTaH Ta MOBEAIHKY JIIOAWHHU. AHAIII3Y€ETHCS POJb peablIiTaliiHIX 3aXO0/IB Y
PO3BHUTKY aJanTaliiiHUX cTparerid y Oi3Hec-misuibHOCTI. OcobnuBuil iHTE-
pec mpencTapisie BUBYCHHS TAKUX KOHLEMIIIH, SK )KUTTECTIHKICTh Ta camoe-
(EKTHBHICTb, SIKi BU3HAYAIOTH 3ATHICTH Oi3HECMEHA MPOTHCTOSTH TPYAHO-
[IaM Ta JOCATaTH YCIIiXy y mpodeciiiHoMy Gi3Heci.
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JocaimkeHHs TiATBEpAKYIOTh, 0 podeciiiHmii cTpec € ONHUM 3 Haii-

MOLIMPEHIMKNX (PaKkTOpiB PHU3MKY Ui TICUXIYHOTO 3A0POB’S KEepiBHUKIB.
CTpecoCTilKIiCTh PO3MIAJAEThCS K 0araTOKOMIIOHEHTHA XapaKTepHCTHKA,
sKa BKJIIOUae B cede K OCOOMCTICHI SIKOCTI, TaK 1 HaOyTi HaBUYKW. BunineHi
OCHOBHI SIKOCTI, SIKi XapaKTepHi Ui yCIIIIHUX JIOAEH Ta JOMOMararTh iM
e(eKTUBHO (PYyHKIIOHYBaTH, IOJAaTH TPYIHOIII Ta AOCSATATH MOCTABICHUX
LieH B CKJIaIHIX YMOBaX Cy4acHOTO BITYM3HSHOTO Oi3HECYy.
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PSYCHOLOGICAL REHABILITATION OF BUSINESS
LEADERS

The phenomenon of psychological rehabilitation in business is studied. Today's
realities condition a person's constant stay in stressful circumstances. Extreme conditions of
professional activity of business leaders, which are associated with instability, uncertainty,
forced risk, etc. All this determines the need for psychological rehabilitation of business
leaders. Psychological rehabilitation is the restoration of health, which corresponds to the
realization of professional competencies of business leaders in the extreme conditions of
domestic business and management.

The purpose of the article: definition and substantiation of psychological
rehabilitation in business, which will contribute to the preservation and improvement of
health and the development of the rehabilitation potential of businessmen. The task of the
article: determination of problems of mental stress and methods of its reduction in business
activities; definition of aspects of psychological rehabilitation; familiarization with
rehabilitation methods; summarizing the experience of psychological support of
psychological rehabilitation of businessmen; awareness of the formation of stress resistance
and the development of emotional self-regulation of the individual.

It was determined that the stressful state is becoming more and more common for
managers. Managerial stressors are described, which cause uncertainty, unpredictability, a sense
of danger, which puts managers under stress. The concept of stress resistance and psychological
means of stress resistance are defined. Analysis of studies indicates the central role of factors:
mental health, rehabilitation practices, consequences of stress and the development of
adaptation mechanisms in the context of psychological rehabilitation. Special attention is paid
to the study of vitality, emotional intelligence as key determinants of success in the professional
sphere. It has been confirmed that chronic stress at work leads to exhaustion and a decrease in
stress resistance in managers. A number of specific stressors associated with uncertainty and
risk have been singled out, which negatively affect the psychological state. Stress resistance is
considered as the ability to effectively resist negative influences, relying on personal resources
and skills. The qualities of successful businessmen that allow them to successfully overcome
difficulties and achieve their goals have been analyzed.

Keywords: psychological rehabilitation, business leader, manager, business,
management, stress, stressors, stress resistance.
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POJIb BHYTPIIIHBOT'O KOHTPOJIIO B YITPABJITHHI
MAJIMMU TA CEPEJHIMMU NIANTPUEMCTBAMHA

VY cTarTi aHaNmI3yIOTHCS TEOPETUYHI Ta METOIOJIOTIYHI aCHEeKTH POJi BHYTPINIHHOTO
KOHTPOJTIO SIK OCHOBHOTO €JIEMEHTY YNPaBIiHCHKOI CHCTEMH MallX Ta CEPEeIHIX MiAPHEMCTB
(MCITI). BusHadeHo, 10 BHYTpIIIHIN KOHTPOJIb MAa€ BUpIMIATbHE 3HAYEHHS JUIS TOCATHEHHS
CTpaTeriuHuX MiIeH, 3a0e3meueHHs] CTablTbHOCTI MisUTBHOCTI Ta MiHIMizamii pusukie. MCII,
4yepe3 cBOI 0OMEXKEHI pecypcH Ta pO3MipH, 4acTO CTHUKAKOTHhCS 3 MIiIBUIICHUMH PH3HKAMH 1
TOMY TIOTPeOYrOTh e()EeKTUBHUX METOJIB KOHTPOJIO I 3abe3nedeHHs Oe3nepediiHoi podoTn
Ta JIOCSATHEHHs] KOHKYPEHTHHX MepeBar.

BHyTpinmHili KOHTPOJIh HA MAIUX Ta CEPENHIX MiANPHEMCTBAX OpPIEHTOBAHHMI Ha 3a-
XHCT aKTHBIB, MiJBHIICHHS ¢()eKTUBHOCTI ONEpaIlifHOT MisSUTBHOCTI Ta 3a0€3IeUeHHs BiIIOBII-
HOCTI 3aKOHOJAaBYMM BHMoraM. OIHHM i3 OCHOBHHX MiJXOJIB A0 BHYTPIIIHBOTO KOHTPOIIO €
HOT0 KOMIUIEKCHICTB, SIKa BKIIIOYA€ KOHTPOJIBHE CEPEIOBHIIIE, OL[IHKY PH3HUKIB, KOHTPOJBHI 3a-
XOJIH, iH(POPMAIIiF0 Ta KOMYHIKAI[if0, @ TAKO)K MOHITOPHHT ¢()EKTHBHOCTI.

OOGrpyHTOBaHO, IO BHYTPINIHIN KOHTPONb HAa MalHMX Ta CEPeIHIX MiINPUEMCTBAX,
3aBJISIKU CBOIl THYYKOCTI Ta MPOCTOTI, CIIPHSE 3HIKEHHIO BUTPAT Ta ONTHMI3allii Oi3Hec-Tpo-
LIECIB, IO € 0COOIMBO BAXKIIMBHAM 32 YMOB OOMEKECHUX pecypciB. KIFOUOBHMH 1HCTpYMEHTaMHU
€ OIlIHKA PH3HKIB, pO3pOOKa CHCTEMH MOKa3HHUKIB €()EKTHBHOCTI Ta ONTHMI3allis YIpPaBIiHHI
pecypcamu. Takoxk HAaroJIOIIEHO, 0 BHYTPIIIHI KOHTPOJIb IOMIOMarae MiIBUIIUTH KOHKYPEH-
TOCIIPOMOXXHICTh Mi/IMPHEMCTBA LUIAXOM IMOKpAIeHHS €(EKTUBHOCTI YNPABIIHCHKHX IIpO-
eCiB, MiHIMIi3aIlil PH3UKIB 1 paIlioHaIEHOTO BUKOPHCTAHHS PECYpPCiB.

Kuro4oBi cioBa: BHYTpIIIHII KOHTPOIb, Mali Ta CEPEHI MiIIPUEMCTBA, YIIPABITiH-
HS pU3UKaMH, €(DEeKTHBHICTh PeCypCiB, KOHKYPEHTOCIPOMOXKHICTb.

Beryn. bararo BiTYM3HAHUX HiANPHEMCTB TIEPEKHUBAIOTH CKIIanHE (iHaH-
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COBO-EKOHOMIYHE CTaHOBHIILE Yepe3 3arajibHy Kpu3y B €KOHOMILI KpaiHu, 110
BUHHKJIa BHACTIZIOK BifiCBKOBOI arpecii mpotu Ykpainu. Manuii Ta cepeaHiit
0i3HEC MAIOTh BaXKJIMBY POJIb Y PO3BUTKY HalliOHATBHOI €KOHOMIKH, OCKIJIBKH
CTBOPIOIOTh POOOUi MICIIsI, CIIPUSIOTH IHHOBAIISM 1 33/IOBOJILHSIOTH MiCIIEBI
notpedu. [Ipote mani Ta cepeaHi MiANPUEMCTBA MiJJIAIOTHCS 3HAYHUM PU3H-
KaM, sIKi 4aCTO HE 3HMKYIOThCS Yepe3 HEOCKOHAMICTD 1X yNpaBIiHCHKUX CH-
CTeM, 30KpeMa BiICYTHICTb €(peKTUBHOTO BHYTPILIHHOTO KOHTPOJIIO.

Came ToMy BHYTPIIIHIM KOHTPOJb CTa€ HEOOXiTHUM JUIsil 3a0e3MeueHHS
CTaOUIBHOCTI Ta MPUOYTKOBOCTI MajJMX Ta CEPEeIHIX MiAIPUEMCTB Y JIOBIOC-
TPOKOBIi{ MepcreKTrBi. Bin Takox pomoMarae mokpamuTa GpiHaHCOBY JHCIH-
TUTIHY, OCKUTBKU OJTHI€I0 3 HAHOLIBII NMOMIMPEHUX MPOOIeM y MaioMy Oi3Hecl
€ Hee()eKTUBHE YNpPaBIiHHS (iHAHCAMH, MOMHUJIKH B OMOAATKYBaHHI Ta Ila-
XpanucTBO ab0 HEKOMIETEHTHICTh 3 OOKY BiAMOBIAadbHUX 0Ci0. Y 3B S3KY 3
UM PO3pOOKa Ta BIPOBAIKCHHS CHUCTEMU BHYTPIIIHBOTO KOHTPOJIO, IO
ONITUMAaJILHO 1HTErpOBaHa B 3araibHy YIPaBIIHCHKY CTPYKTYpPY MalllX Ta ce-
PEIHIX TiINPHEMCTB, € aKTyaTbHIM 3aBIaHHSM.

Ornsig iteparypu. [TutanHs BHYTPIIIHBOrO KOHTPOJIIO B YIIPaBIiHHI Ma-
JMMH Ta CEPelHIMHU MiANPUEMCTBAMH CTaJlo 00 ’€KTOM 3HAYHOI YBard SIK BiT-
YH3HSHUX, TaK 1 MDKHAPOIHUX OCTiTHUKIB. 3sHBKO B. B. Ta Techomnkina A. O.
HaroJIOIyl0Th Ha BAKIMBOCTI BHYTPIIIHBOTO KOHTPOIIO IJisi 3a0e3meyeHHs
e(heKTUBHOCTI YIPABIIHCEKUAX MPOIECIB, OCOOIMBO B YMOBaX INBHJKUX 3MiH
Ha puHKYy [8]. Mynuk S. 1. 3Beprae yBary Ha oOpraizaulilo BHYTPILIHBOTO
KOHTPOJTIO, IMiAKPECIIOI0YH HOT0 poIib y 30epekeHHi (iHaHCOBOI CTaOIIBHOCTI
mianpuemctB [9]. IlexoBnoBa B. B. posmisigae amanTaiiito BHYTPIIIHIX
KOHTPOJIIB 10 YMOB BOEHHOTO CTaHy, HArOJIOIIYIOUH Ha BaYKIMBOCTI THYYKOCTI
Ta 3axucty pecypci [11]. BogHowyac MikHapogHi HayKoBILi, Taki sk Ape-
Ha A. A., Emppiep P. JIx. Ta bizni M. C., BUCBITJIIOIOTh IHTETPOBAHUIA TIXiT] 10
ayIUTy 1 KOHTPOJIIO, IO € OCOOIMBO KOPUCHUM I Masoro Oi3Hecy [6].

B ocranHI poku BHYTpIlLIHIH KOHTPOIIb MPUBEPHYB 3HAYHY yBary HayKOB-
IiB, IO MPH3BENO JI0 YMCICHHUX MyOmiKallii Ha 1o Temy. KokeH nociigHuK
MPOIIOHYE CBOE PO3YMIHHS IIHOTO MOHSTTS, SIKE € IPEMETOM iHTEpecy SK Bue-
HHX, TaK 1 IPaKTUKIB 1O BChOMY CBiTy. Po3po0neHo Oe3niu HOBMX MiIXOmiB,
KOHIICTIIIIA Ta KiaacuQikaIliii, 10 OXOIUTIOKTH SIK ICHYIOUI, TaK i MOXIIUBI MO-
neni koHTpomto. 3aropoaniii A. I, Bosnrok I JI., [laptun I O. BU3HauarOTH
BHYTPIILIHIH KOHTPOJIb SIK MPOLEC, IO 3AIHCHIOETHCS MiAMPUEMCTBOM 3 METOIO
NepeBipKM BUKOHAHHS YNPaBIIHCHKUX pillleHb y (iHaHCOBIK cdepi, OpieHTy-
I0YHMCh Ha Opraizauito (iHaHCOBOI cTparerii Ta 3ano0iraHHsT KPH30BUM CHTY-

180



Market economy: modern management theory and practice. Vol. 23. Issue 2 (57) ISSN 2413-9998

amisM, SKi MOXYTh NpHU3BECTH A0 OaHKpyTcTBa migmpuemctsa [1]. Kamro-
ra €. B. Tpakrye BHYTpIlIHIH KOHTPONb SIK CHCTEMY CIOCTEPEKCHHS 3a
e()eKTUBHICTIO, JOIUTBHICTIO Ta 3aKOHHICTIO OMeparlid, M0 3IIHCHIOITHECS 3
METOIO 30€peKeHHSI TPOLIOBHX MOTOKIB Ta MaTepialibHUX pecypciB. Bin Takox
BU3HaYa€ BHYTPILIHIHA KOHTPOJb SIK BOKIMBHH €JIEMEHT PUHKOBOTO MEXaHi3My
Ta OJJHY 3 OCHOBHUX (DYHKIUIH yrpaBniHHs mianprueMctBoM [2]. Kopinbko M. J1.
BU3HAUa€ BHYTPILIHIA KOHTPONIb SIK CHUCTEMY 3aXOAiB, IO PO3POOISIOTHCS
KEPIBHUIITBOM TIiIIPUEMCTBA 1 3IMCHIOIOTHCS 3 METOI 3a0C3IICUeHHS Haii-
OLIbII €)EKTUBHOTO BUKOHAHHS OOOB’SI3KiB MpAIliBHUKAMHU IIOJI0 OpTaHi3aii
Ta MPOBENICHHS TOCTIONAPCHKUX oneparii [3].

I[Mporte, He3BaXKarOUM HA ICHYIOY1 JOCIIHKEHHS, MpobieMa NOJabILIOoro Te-
OPETHYHOTO Ta METOAOJIOTIYHOTO BIOCKOHAIEHHS CHUCTEMU BHYTPILIHBOTO
KOHTPOJTIO 3aJIMILIAETHCS aKTyaJIbHOI0, OCKUIBKH 3MiHH B €KOHOMIYHOMY cepe-
JIOBHILI BUMAararoTh MOCTIHHOTO BIOCKOHAJICHHS IIOTO 1HCTPYMEHTY UIS 3a-
Oe3neveHHs] KOHKYPEHTOCIPOMOXHOCTI Ta CTiMKOCTI MajMxX 1 cepenHix
MiIIPHEMCTB.

MeTo10 €TATTi € OOTPYHTYBaHHS POJi BHYTPILIHBOTO KOHTPOJIO B 3a-
Oe3nedeHHi cTabiIbHOCTI, €PEKTUBHOCTI Ta KOHKYPEHTOCIPOMO)KHOCTI Ma-
JHUX 1 CePeAHIX MiINPUEMCTB B YMOBAX CYy4aCHOTO €KOHOMIYHOTO CepelOBH-
Ia, a TakoX pPO3poOKa peKoMeHAAlid Mom0 HOro BIOCKOHAJICHHS IS
MiJBUIICHHS €()SKTUBHOCTI AISUTHOCTI MiJIPUEMCTB.

Metoau pociimkennsi. Y Tporeci JOCTUDKeHHS Oylo BHKOPHUCTaHO
KOMIDICKC PI3HOMAHITHHX HAyKOBHUX METOIIB, IIO JIO3BOJISIOTH BCEOIYHO OXa-
paktepusyBaty TeMy. Cepenl HUX BKJIUBY POJIb BiIIrpaIy aHAI3 1 CHHTE3 HayKo-
BOI JIITEparypu, sKi 3a0€3MeUMIIN CUCTEMATH3aIliF0 ICHYIOUMX ITiIXOJIIB 10 BU3HA-
YeHHS! TOHSATTS BHYTPIIIHHOTO KOHTPONIO Ta MOTO CKJIAJOBHX, IO JOTOMOITIO
copMyrOBaTH OCHOBHI TeopeTnuHi 3acaqu. [IopiBHIBHUI aHami3 3aCTOCOBY-
BaBCSl /ISl BUBYCHHsI crielU()iKM BIPOBAPKEHHS BHYTPIIIHHOIO KOHTPONIO B
YMOBaX OOMEKEHHX PECypCiB MaluX i CEpemHiX MiINPUEMCTB, IO JTO3BOJIHIIO
BHOKPEMHTH KITFOYOBI OCOOMHMBOCTI Ta TPYAHOIII IBOro mpouecy. KpiM Toro, mst
(hOpMyJTFOBaHHSI BHCHOBKIB 1 PEKOMEH/IAIIIN MO0 TiJBHIICHHS ¢(PEKTUBHOCTI
BHYTPILIHBOTO KOHTPOJIIO OYB 3aCTOCOBAaHHIA METOJ Y3araJIbHeHHS, 1110 JT03BOJIUB
Ha OCHOBI OTPUMaHHUX JaHUX c(HOPMYITIOBATH MPAKTHYHI MPOMO3HUIIIi LI0A0 MOo-
KpallleHHsI CHCTEMH BHYTPIIIHHOTO KOHTPOIIO B MAJIOMY Ta CEpPeIHbOMY Oi3HEC.

Pe3ynbTaTn Ta 00roBopeHHsi. BHyTpimIHili KOHTPOJIb € OCHOBHUM €JIeM-
SHTOM YTPaBIiHCHKOI CUCTEMH OyIb-SKOTO MiJIPHEMCTBA, 1 HOro 3Ha4eHHS
Ba)KKO HEPEOLIHUTH, OCOOIMBO B YMOBaX AWHAMIYHOTO PHHKOBOTO CEpelOBU-
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ma. [ manux i cepennix mianpuemcts (MCII) BHyTpilIHi# KOHTPOIb HaOy-
Ba€e 0COONMBOI BXKJIMBOCTI, OCKUTBKY I1i TIAMPHEMCTBA YaCTO MAIOTh OOMEXK-
€Hi pecypcH, IO POOUTH iX OB Bpa3IMBUMH JI0 PI3HUX PH3UKIB. Y TaKOMY
KOHTEKCTi €()eKTHBHHUI BHYTPIIIHIH KOHTPOJIb € HEOOXiMHIM /I 3a0e3nedeH-
Hs crabinpHOCTI AisibHOCTI MCII, moCsITHeHHs TXHIX CTpaTerivyHUX MijIeh Ta
MiHiMi3alii pU3KKiB, [0 BUHUKAIOTH Y MPOLECi TOCHONaPCHKOI TiSITBHOCTI.

OcHO6HI KOMNOHEHMU BHYMPIUHBLO20 KOHMPOTIIO.

OnvH 3 OCHOBHHUX aclEKTiB BHYTPIIIHBOTO KOHTPOIIO — IIe¢ HOro KOM-
MOHEHTH, SIKi  YTBOPIOIOTb  KOMIUIEKCHY  CHUCTEMYy  YIpaBIliHHSI
MiATPHEMCTBOM.

Po3rnsiHeMo OibII IeTanbHO KOXKEH OKPeMHUI KOMIIOHEHT BHYTPIIIHBO-
T'O KOHTPOJIIO:

1) KoHTponsHe cepenoBHILe 116 OCHOBA, SIKa BU3HAYAE 3arajibHUN MiAXi Ha
MiINPUEMCTBI Ta CTBOPIOE (PYHAAMEHT ISl HIIMX KOMIIOHEHTIB BHYTPIIIHEOTO
KOHTpOJI0. BoHO BKiOuae B ceGe eTHYHI CTaHAApTH, CTWIb KEPiBHUIITBA, Op-
raHizaliiiHy CTPyKTYpy Ta YiTKHA pO3MO/i] 000B'S3KIB cepel] PaLiBHUKIB.

2) OuiHka pU3HKiB — 16l KOMIIOHEHT JI03BOJISIE BUSBIISITU MOXIIUBI 3a-
Tpo3u Ta PO3poONIATH cTparerii Jusd X MiHimizarii. Jlns manux i cepenHix
nianpuemctB (MCII) ominka pu3ukiB 0coOIMBO BaKIMBa Yepe3 HECTaOib-
HICTh PUHKOBOTO CEpPEIOBHIIIA, SIKE MOXKE CIIPUUMHHUTH TOJATKOBI TPYIHOLII.

3) KoHTponbHi 3aX0a1 — 11e BCTAaHOBJICHHSI PI3HOMaHITHUX MOJIITHK, TIPO-
Heayp, NepeBipoK, ayuTiB, aHATITUYHOTO KOHTPOJIO, & TAKOXK YiTKE po3Me-
YKYBaHHsI TOBHOBa)KEHB 1 000B'SI3KIB 10MIOMAraloTh 3MEHIIUTH PU3UKH 1 3a0e3-
MICYUTH BIAMOBITHICTH JTISUTBHOCTI MMiIIPUEMCTBA 3aKOHOIaBYNM BUMOTaM.

4) Indopmariss Ta KOMyHiKalis — I BaXJTUBUHA KOMITOHEHT, SIKMH 3a-
Oe3nedye 0OMiH iHpOpMaIli€lo MiX yciMa piBHAMH mianpuemcTsa. Hananns
CBO€YACHOI, OCTOBIPHOI Ta pesieBaHTHOI iHpopMalii € HeoOXiTHOI yMO-
BOIO JUISl IPUHHATTS €()EKTUBHUX YNPABIiHCHKHUX PillICHb.

5) MoHiTopyHI — IIe Tpolec, 0 3a0e3Nedye OLIHKY e(QEeKTUBHOCTI
BHYTPIIIHHOTO KOHTPOJIO Ta JO3BOJISIE CBOEYACHO BHOCUTH HEOOXi/IHI KOpek-
TUBH. J{J1s1 MamuX MigNPHEMCTB, JIe CUCTeMa KOHTPOJIIO YacTo € MEHII (op-
MaJli30BaHO0, MOHITOPUHT MOXKe OyTH MEHII CTPOTUM, ajie BiH BCE OJHO 3a-
JIUIIAETHCS BAXKIUBUM JUIs 30epeKEeHHS CTa0UTLHOCTI iAIpreMCTRa [6].

OcHOBHI (yHKIII BHYTPILIHBOTO KOHTPOIIO BKIIOYAIOTH JTOCATHEHHS
CTpaTeriyHux Iineil, eeKTUBHE BUKOPUCTAHHS PecypciB Ta MiHIMi3awito
PH3HKIB, IO € KPUTUIHUMH ISl CTa01IBHOTO PO3BUTKY MiANPHEMCTBA.

T'OnOBHOIO METOI0 BHYTPIIIHBOTO KOHTPOJIIO € MiATPUMKA TOCATHEHHS

182



Market economy: modern management theory and practice. Vol. 23. Issue 2 (57) ISSN 2413-9998

CTpaTeriyHuX 3aBAaHb MiAnmpueMcTBa. s Manmmx i CepeAHiX MiANpHEMCTB
(MCII), sKi yacTo MarOTh CIIpaBy 3 OUIBIIOIO KUIBKICTIO PH3MKIB 1 BUKIIUKIB,
HIK BEJIMKI Kopropawii, el mpouec crae ocoOnuBo BaXIMBUM. Hanpuknan,
KOHTPOJIb 33 peaiizalli€lo CTpaTeTiuHuX Iijied MO)Ke BKIIOUATH PEryJIApPHUM
MOHITOPHHI BUKOHAaHHs (piHAHCOBHX IUIaHIB, OLIHKY €()EKTUBHOCTI BUKOPH-
CTaHHS PECYPCIB, a TAKOXK 3a0€3MEUCHHS BiIIOBIHOCTI O13HEC-TIPOLIECIB YMO-
BaM, LI0 3MIHIOIOTBCS Ha PUHKY. Lle 103BOsIE 3MEHIINTH MOXKIIMBI BTPATH Ta
3a0e3meunTH CTablIBHICTh Ha BCIX eTanax JisuIbHOCTI mianpueMcTra [7].

Jpyra BaxxiuBa (yHKILisI BHYTPIIIHBOTO KOHTPOJIO MONATAE B IiJBH-
HIEHHI e()eKTUBHOCTI BUKOPUCTAHHS pecypciB mianmpuemctsa. g mManux i
CepenHiX MiANPUEMCTB, 1€ PECYPCH YacTo OOMEXeHi, I QyHKIIiS CTaE 0Co-
011MBO KpUTHUYHOW. KOHTpONBHI MeXaHi3MHU JO3BOJSIOTH 3amodiraTta mepe-
BUTpaTaM, BUSBIATH HeeEeKTHBHI a00 MapHOTpaTHI MpPOLECH Ha paHHIX
CTafisX 1 ONTHUMI3yBaTH AiSUTBHICTH JUIS JTOCSTHEHHS KpalluX pe3yNbTaTiB.
Hanpuknaza, epexTHBHUI KOHTPONb 3a 3aKyMiBEIbHUMH IpolecaMu abo
(iHaHCOBHMMHU OmepalisiMu A0NOMarae He JIMIIE YHUKATH 3JI0BXHUBaHb, aje i
3HW)KYBATH BUTPATH, 110, Y CBOIO YEPTy, MOXEe 3MEHIIUTH COOIBapTiCTh Mpo-
JYKLii Ta HTOKPALIUTH KOHKYPEHTOCTIPOMOXKHICTD HiAMPUEMCTBA HA PHHKY.

[Ile omna xmodoBa (HYHKIIS BHYTPILIHHOTO KOHTPOIIO TOJSATAE B 3MEH-
LIeHHI pU3WKiB. BiH Aae 3MOry cBO€4acHO BHSBIATH IMOTEHIIHMHI 3arpo3u Ta
BIIPOBA)KYBAaTH BIAMOBIIHI 3aX0/u T 1X MiHiMizamii. Hampuknan, diTka cu-
creMa (piHAaHCOBOTO KOHTPOJIIO J03BOJISIE 3HU3UTH PH3UK (DIHAHCOBUX MOPY-
1IeHb 200 MOMUIIOK Y 3BITHOCTI, 110 MOXKE TMPU3BECTH A0 FOPUINYHHUX HACTI]I-
KiB a00 BTpaTH pemyTawii mianprueMcTBa cepell mapTHEPiB 1 iHBecTopiB [§].

Oco0nuBOCTI BNPOBaKeHHS Ta (YHKIIOHYBAaHHS BHYTPILIHBOTO
KOHTPOJTIO Ha MaJlUX 1 CepeHiX MiJIpHEMCTBAX.

BripoBamKeHHsI BHYTPILIHBOIO KOHTPOJIO Ha MajMX Ta CEpenHix Mia-
MPUEMCTBAX Ma€ CBOI crieuidHi pHCH, OCKINBKU i MiANPUEMCTBA CTHKA-
I0TBCS 3 HU3KOI0 MPOOJIeM, sIKi CYTTEBO BiAPI3HAIOTHCS BijI THX, IO XapaKTep-
Hi 1714 Benukux Kopropauiit. 3a3Buuait MCII maioTe MeHII (opmaitizoBany
YIPaBIiHCBKY CTPYKTYpY, IO BIUIMBAE Ha €(eKTUBHICTH KOHTPONO. OCKiNIb-
KM KepiBHUKU MaJMX MiAMPHEMCTB YacTO OCOOMCTO 3alydeHi JO IIOACHHHUX
ornepamiid, e MoK CTBOPIOBATH PH3HKH 4Yepe3 BiACYTHICTh YiTKOTO PO3-
noainy o0oB’s3kiB. Tomy omniero 3 nepmmx 3aga4 st MCII € po3pobka ed-
EKTUBHOI CTPYKTYpH BHYTPILIHBOTO KOHTPOITIO, sIKa 3HI)KYBaTUME HaBaHTaX-
CHHSI Ha KEPiBHUIITBO Ta 3a0€3MeUNTh MPO30PICTh Oi3HEC-TIPOLIECIB.

[Ile omHi€0 Ba)KIIMBOIO 0COONHBICTIO € OOMEXEHICTh pecypciB. Maii mia-
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MPUEMCTBA YaCTO HE MAIOTh MOXIIMBOCTI JUIsl BIPOBAPKEHHS CKJIQJAHUX 1 J0-
POTHX CHCTEM KOHTPOJIIO, SIKi JOCTYIHI BEJIMKUM KopropauisM. Tomy kepiB-
HunTBo MCII 3MyIIeHe 3HAXOMUTH ONTHUMANBHUNA OajlaHC MK BUTpaTaMH Ha
KOHTPOJIb Ta HOro epeKTUBHICTIO. J{J1s TaKuX MiNPHEMCTB BasKIIMBO BIPOBa-
JDKYBaTH TIPOCTI, ajie Ai€Bl METOAW KOHTPOJIIO, TaKi K PEryJsipHi IepeBipKH
(iHaHCOBOI 3BITHOCTI, BHYTPIILIHI ayAuTH a00 po3poOka KOHTPOJIBHUX HpOLIe-
Iy, SIK1 JO3BOJISIOTH BUSIBIIAITH HAUCYTTEBII pU3HKH [9].

KpiM TOro, BaXIMBHM aclleKTOM € THYYKICTb CHCTEMH BHYTPILIHBOTO
KOHTpom0. Y nuHamiuHoMy OizHec-cepenoBuili MCII moBuHHI Matu MOX-
JIMBICTh IIBU/IKO a/IAIITYBATH CBOI MIPOLIECH JI0 3MiH Y pUHKOBHX YMOBaX a0o 3a-
KOHOJABCTBi. [ Hyuka cucTemMa KOHTPOJIIO JIO3BOJISIE MiAMPHEMCTBAM OIEPaTHB-
HO pearyBaTd Ha HOBi BUKJIMKH Ta 3a0€31e4yBaTh CTa0UIbHICTh PO3BUTKY.

Buympiwmnit KOHMpOJlb AK IHCMpYMeHm niosuuyenus
KOHKYPEHMOCNPOMONCHOCHIL.

Jis Manux i cepenHiX MiANPHEMCTB, MIO MPALIOIOTh Y BUCOKOKOHKY-
PEHTHUX Tally3six, eeKTHBHA CHCTEMa BHYTPIIIHBOIO KOHTPOJIO MOXKE CTa-
TH OJHMM 3 OCHOBHHMX IHCTPYMEHTIB Ui MiJBHILEHHA KOHKYPEHTOCHIPO-
MOXHOCTi. 3aBISIKM KOHTPONIIO 3a SKICTIO TPOAYKIII YH TOCIYT,
CBO€YACHOMY pEaryBaHHIO Ha BIITYKH KJII€HTIB, a TaKOX 3MEHILICHHIO pH-
3WKiB, IOB’SI3aHUX 3 BUPOOHHYMMH ab0 omnepauiiHUMHK 300iB, MiIIPUEMCTBA
MOXYTb 3Ha4YHO IMiABHIIUTH PiBEHb JIOSUIBHOCTI CBOIX KIII€HTIB. 3a0e3meueH-
Hs BUCOKOTO PiBHS OOCIYrOBYBaHHS Ta SIKOCTI MPOIYKINI JO3BOJSIE Mij-
MPUEMCTBAM HE TiJIbKU 33J0BOJIBHSATH BUMOTH iICHYIOUHX KITi€HTIB, ane i 3a-
Jy4aTH HOBHX, IO € BAKIMBUM JUISI 3MIITHEHHS MO3UIII HA PHHKY.

Mani Ta cepeaHi MiANPUEMCTBA, 3aBISIKH BHYTPIIIHEOMY KOHTPOJIIO, MO-
XKYTb OTIEPaTUBHO pearyBaTH Ha 3MiHU B PUHKOBOMY CEPEIOBHIII, a/laNTyBa-
TH CBOi Oi3HEC-IpolLeCH 0 HOBUX MOTPEO KIIIEHTIB, BUMOI 3aKOHOJABCTBA
abo iHHOBawiil y TexHomnorisx. Lle mo3Bossie iM 30epiraTé KOHKYPEHTHI Tie-
peBaru HaBiTh B YMOBaX BHUCOKOi KOHKypeHTHOi OopoTnOu. LlIBuaka ama-
nTamisg 10 HOBHUX yYMOB PUHKY CIpHUS€ HE TIIBKH 30€pPEKECHHIO iCHYIOYOl
YaCTKM Ha PUHKY, a ¥ i1 MOCTYImOBOMY pO3IIMPEHHIO, IO 0e3MOCEPEaHBO
BIUTMBA€E Ha 301IbIIEHHS JOXO/IB i MPUOYTKOBOCTI MiAIPHEMCTBA.

BHYTpilIHII KOHTPOJIb TAKOXK Ma€ BEJIMKE 3HAYCHHS AJISI MOMIMIIECHHS
(iHaHCOBHMX TMOKa3HUKIB MiANPUEMCTBA. 32 JOTIOMOTOI CHCTEMH KOHTPOIIO
MO)KHa ONTUMI3yBaTH BUKOPUCTAHHS PECYpPCiB, 3SMEHIIMTH BUTPATH 1 3amo0ir-
TH HeeeKTHBHUM (hiHaHCOBUM ormepauisM. Lle crpusie migBUILEHHIO peHTa-
OeNLHOCTI MiANPUEMCTBA, IO € BAKIMBUM (aKTOpPOM s 3a0e3MeueHHs oro
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CTaOUTLHOTO (DYHKI[IOHYBaHHS, OCOOIMBO B YMOBaX €KOHOMIYHOI HECTaOlIb-
HocTi. [ Manux i cepeaHiX MigIpHEMCTB, SIKi MalOTh OOMEKeHi (iHaHCOBI
pecypcH, Lie JoNoMarae 3HaqHO IMiIBUILUTH iXHIO CTiHKICTh HA PUHKY.

Kpim Toro, HasBHICTH YiTKO OpraHi30BaHOI CHUCTEMH BHYTPILIHBOTO
KOHTPOJIIO MiJBHILYE NOBipYy 3 OOKy iHBecTopiB Ta mapTHepiB. [liampuem-
CTBa, IKi MalOTh MPO30pi 1 HaZiiHI BHYTPILIHI KOHTPOJI, YacTO clipuiima-
I0ThCS sIK OUTBIIT CTaOLIbHI Ta Oe3reyHi Juist cmiBnpari. Lle cnpusie 3amyyeH-
HIO JTOAATKOBUX 1HBECTHMLIH, YKJIaZaHHIO HOBHX KOHTPAKTIiB i MapTHEPCTB,
IO B CBOIO YEPry PO3LIMPIOE MOXKIMBOCTI Ui PO3BHUTKY. 3aBISKU LBOMY
MiAPUEMCTBO MOXE HE JIMIIEC MiATPUMYBAaTH CBOIO KOHKYPEHTOCIPOMOXK-
HICTb, @ i1 aKTUBHO PO3BUBATHUCS, 30KpeMa depe3 AWBepcUdiKamio HKeperl
¢iHaHCYBaHHS 1 PO3MIMPEHHS MAPTHEPCHKUX BiAHOCHH.

OTxe, BIPOBAIKCHHSI €(EKTUBHOI CUCTEMH BHYTPILIHHOTO KOHTPOIIO
Jla€ MaJluM 1 cepeHiM MiANpHEMCTBAM HE TUIBKH MOKIIMBICTh MiHIMi3yBaTH
PHU3HUKH 1 MiIABUIINTH €QEKTUBHICTh, a ¥ 3MIIHUATH IXHI MO3ULIT HA PUHKY,
301MBIIMTH MPUOYTKOBICTh 1 3aJIy4YUTH HOBHX 1HBECTOpIB, IO € OCHOBOIO
JUISL CTIHKOTO PO3BUTKY 1 MiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI B YMOBax
mo6aizamii Ta MBUAKKAX 3MiH Ha puHKY [10].

DyHuKYiony8anHs 6HYMPIUHbO20 KOHMPOIIO 8 YMOBAX B0EHHO20 CIAHY

OyHKIIIOHYBaHHS BHYTPILIHEOTO KOHTPOJIO MijJ Yac BOEHHOTO CTaHy Ha-
OyBa€ KpUTHYHOI BAXKJIMBOCTI, OCKIIBKH HOTO POJIb BUXOAUTH 32 PaMKH Tpa-
JTUIIHHUX 3aBJaHb, TAKUX SK 3HWKCHHS PHU3HKIB i KOHTPOIb (PIHAHCOBUX
MOTOKIB. Y BOEHHUX YMOBAaX BHYTPIILIHil KOHTPOJIb CTa€ OCHOBHUM €JIEMEH-
TOM CTabiIbHOCTI MiAMPUEMCTBA, OPIEHTYIOUMCH Ha 3a0e3meueHHs Oe3nepe-
PBHOCTI omepailiif Ta onepaTUBHOI afanTaiii 1o HernepeadauyyBaHUX 3MiH.

OnHMM 13 MPIOPUTETHUX 3aBAaHb CTAE 3aXUCT iH(pOpMaLii Ta pecypciB mia-
npueMcTBa. B ymMoBax BificbKoBHX [Iiii KOMITaHii IOBUHHI TPUIUISATH OCOOIUBY
yBary Oesneni cBoei (iHaHCOBOI, MaTepianbHOI Ta iHpopMarLiiHOI iHppacTpyK-
Typu. Lle BUMarae BpoBaKeHHs JOAATKOBUX 3aXO0iB IJIs 30epekeHHs Ta pe-
3epBYBaHHS JaHMX, IO JIO3BOJISIE MiHIMI3yBaTu PH3HK iX BTpard abo0 HECAaHK-
IOHOBaHOTO BUKOpHCTaHHA. KpiM Toro, BHYTpIillIHIH KOHTPOJb aJaNTy€eThCs 10
HOBHX peajiii, TaKHX sIK OpraHi3alist BiggajaeHol poOOTH Ta MepeMillleHHs mep-
coHany. Hanpuknan, konmu KepiBHHK 3HAaXONUTBCS 332 KOPAOHOM, a KIIOYOBI
MIPAI[iBHUKY 3JIMIIAIOTHECS Ha MICIl, BXKIIMBO 3a0€3MEUUTH KOOPAMHAIIIIO [T,
oOMiH iH(opMali€r0 Ta NPUHHATTS pillieHb B YMOBaX AWCTAHLIMHOTO ympa-
BiiHHA. Lle 0coOMMBO BaXKJIMBO, KOJHM, HANPUKIIAJ, OyXrajaTep 3aJIMIIaBCs B
ocici, 3abe3medytour KOHTPOJb 32 (iHAHCOBUMH OIEpalisiMH, B TOH Yac fIK
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KEpIBHUK 3afiMaeThCs CTPATETidHUM YIPaBIiHHAM Ha BiJICTaHi.

®diHaHCcOBa HECTAOLIBHICTh, BUKIIMKAHA BOEHHUMH JIISIMH, CTBOPIOE YHCIICH-
Hi BUKJIMKY JUTS1 T ANPUEMCTB, 0COONUBO y cepi ynpasitiHHs (iHAHCOBUMH MO~
TOKaMH. Y TakUX yMOBaxX BHYTPIIIHIH KOHTPOJIb CTA€ HE JIMIIE IHCTPYMEHTOM
JUIsl 3a0€3MeUeHHS BiJIIIOBITHOCTI BUTPaTaM 1 JIOXO/aM, aje d KPUTUYHUM Me-
XaHI3MOM ISl TMATPUMAHHS CTAOUIBHOCTI 1 YKHUTTE3IATHOCTI MiAMPUEMCTBA.
OCKLUIBKH PecypcH CTatoTh OOMEKEHUMH, & EKOHOMIYHA CUTYaLlisi Ha3BUYAHO
HecTablIbHOI0, KOHTPOITIOBATH (DiIHAHCOBI MOTOKU CTa€ Habararo CKIaIHilIe.

OnHi€ro 3 TOMOBHMX 3aJad BHYTPIIIHBOTO KOHTPOJIO B YMOBax BiHH €
onTuMi3alis 3aKymiBelb. OCKUTBKM MOCTa4aHHs MOXe OyTH TOpYIICHE depe3
pi3Hi QakTopy (HanMpHKIIaja, 3aKPUTTSI KOPAOHIB, Tiepedoi y BUPOOHUYMX TpOILIe-
cax, JIOTICTHYHI MpoOyeMH), MANPHEMCTBA MOBHHHI PETENbHO MiAXOAWUTH IO
TUJIAHYBaHHS Ta pealizamii CBOiX 3aKymiBenbHHX cTparteriil. Lle Bkmouae me-
PEBIPKY JOLLIBHOCTI BUTPAT 1 MOLIYK MOXIMBUX LUIAXIB 3HIYKEHHS 3aKyTiBelb-
HHX BHTPAT, 10 J03BOJIE €PEKTUBHO BUKOPUCTOBYBATH OOMEKEH]I PECYpPCH.

[Ile omHUM BaXKJTMBMM ACIIEKTOM € KOHTpPOJb BHTpaT. B ymoBax ¢iHaH-
coBOi HECTaOIIBbHOCTI MiINPUEMCTBA TOBUHHI 3HMXXYBaTW BCi HEMOTPiOHI
BUTpaTH, II0 HE CHPUSIOTH OCHOBHHM Oi3Hec-TipouecaM. BHyTpimHii
KOHTPOJIb J03BOJISIE BYACHO BHSBJISITH MapHOTpPaTHI a00 HeeeKTUBHI orie-
pauii, ONTHMi3yBaTH BUTPATH Ha BCIX e€Tamax — Bij 3aKyMiBelb A0 OIJIaTH
npati, 010 € 0COOIMBO BaXKJIUBUM B YMOBax AeiuuTy GpiHaHCYBaHHS.

VYce 1e 103BOJISIE MIAIPUEMCTBAM HE JIMIIE aJanTyBaTHCSA A0 3MiH, a i
30epiraTi KOHKYpEHTOCIIPOMOXKHICTb, HE AOMyCKarouH (piHaHCOBUX 30UTKIB,
SKI MOXKYTh CTaTH (aTaJbHUMH B YMOBaX €KOHOMIYHOT KpH3H. 3aBASKU Ha-
JISKHOMY BHYTPIIIHBOMY KOHTPOJIO 3MEHIIYIOTBbCS PH3HMKH, IMOB'sI3aHi 3
neinUTOM CHPOBHHH, POOIEMaMH B MOCTa4aHHI Ta 3pOCTAaHHAM BHTpAT.
Tomy edexTrBHE ynpaBniHHs (iHAHCAMH CTa€ Ba>KIMBUM €IEMEHTOM CTiid-
KOCTi MiJIPHUEMCTBA B YMOBAX BiiHH, JO3BOJSAIOYM 3a0e3MeunTH (iHAHCOBY
Oe3mneky Ta 30epexeHHs 0i3HECY B HEMIPOCTHX YMOBaXx.

B yMoBax BOEHHOTO cTaHy BHYTPILIHIH KOHTPOJIb IS MiAMPUEMCTB CTa€E
BOXJIMBUM 1HCTPYMEHTOM, LIO 3a0e3leuye He JIMIIe BUKOHAHHS Tpaauiii-
HUX (yHKOiIA, Takux K KOHTPOJb 3a (DiHAHCOBHMMH MOTOKaMH Ta
MiHiMi3alisg pU3MKiB, ane i JomoMarae 30epiraTd cTaOUTBHICTH MiANPHEM-
CTBa B yMOBAax CKJIaJHOI MOJIITUYHOI Ta EKOHOMIYHOI cuTyalii. BpaxoByroun
LIBUJKO 3MIHIOBaHI YMOBH, BHYTpIIIHiil KOHTPOJb MOTpeOye ONepaTUuBHOTO
pearyBaHHsI Ta aJanTarii 10 HOBUX BUKJIHKIB.

OpHUM 3 OCHOBHHX 3aBJIaHb € MOHITOPUHT (hi3UYHOI OS3MEKH aKTHBIB ITijI-
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npuemctBa. [lix yac BiiiHM pu3ukM (i3MYHMX YHIKOIDKEHb 1H(PACTPyKTYpH,
3HUIIECHHS BUPOOHUYMX IMOTYKHOCTEH abo BTpaTH MaiiHa 3HAYHO 3POCTAaIOTh.
Jnst MiHIMI3alii TaKMX PU3UKIB MiAIPUEMCTBA TIOBHUHHI PO3POOMTH iTKI MpO-
LEeAypH LIOJ0 3aXKCTy CBOIX aKTHUBIB, IO BKIIIOYAIOTH CTPAXyBaHHS, a TAKOXK
pe3epBYBaHHS BaXJIMBUX pecypciB 1 oOnamnanHs. CriBmpars 31 CTpaXxOBUMHU
KOMITaHISIMH B YMOBaX BilfHM cTa€ HEOOXiJHOIO, OCKITBKH JONOMArae 3HU3UTH
¢iHaHCOBI BTpaTH y pa3i pylHHyBaHHS BHPOOHHYMX NPHUMILICHb a00 iHIINX
KPUTHYHUX 1HPPACTPYKTYpHUX eleMeHTiB. KpiM Toro, BasKIIMBOIO € MiATOTOB-
Ka JI0 BIJIHOBJICHHS POOOTH MICIs KPU30BUX CHUTYAIIil, IO mepeadadae CTBO-
PCHHSI 3aracHUX TUIAHIB 1 BapiaHTIB BiJHOBJICHHS BUPOOHMIITBA, a TAKOXK 3a0€3-
TICYCHHS IIBHUJIKOT PEJIOKaIlii i MOOUTFHOCTI KITFOUOBHX ITPOIIECIB 1 IEPCOHAITY.
3aBASKM BHYTPIIIHHOMY KOHTPOJIO MiANIPUEMCTBA MOXKYTh IIBHIKO aja-
NTYBaTH CBOIO AiSUTBHICTH /IO HOBHX YMOB. Y 0araTboX BHUIagKax y BOECHHHUH
Yac MiANPUEMCTBA 3MYILICHI MEPEeHTH Ha BiJjaneHy poOoTy abo mepemimaru
cBoi odicu Ta BUPOOHHUITBO B 1HIII PETiOHU UM HaBITH 3a KOpAoH. Lle Buma-
rae HOBHX MIJIXOAIB 10 yMpaBliHHs, 30KpeMa HaJlarofKeHHs AUCTAaHIIHHOTO
KOHTPOJIO Ta KOOpAMHAMWIi i MK KEepiBHHLITBOM, SIKe MOXe INepeOyBaTH B
1HIIM KpaiHi, Ta NpaliBHUKaM{, IO 3aJUINAIOThCS B YKpaiHi Yd iHIINX
perioHax. Y Takux yMOBax BHYTPIILIHii KOHTPOJb CTa€ BaXKIIMBUM JUTA 30epe-
KEHHs 3B'SI3Ky MK yciMa HiIpo3IilaMu KOMIIaHii, 3a0e3MeueHHs] BUKOHAHHS
(hiHaHCOBHX Omepaliil i TOTpUMaHHs BCiX HEOOXiTHUX CTaHAAPTIB AKOCTI.

[Ile omHUM BaXXTUBHM aclieKTOM € 3aXUCT iH(opMaLiiiHux pecypcis. Biii-
CBKOBI [Iii CTBOPIOIOTH HOBI 3arpo3u JUisl OE3MEKH JaHUX, OCOOIHMBO Y BUMA-
Kax, KOJIM KOMIaHii 3MyILIeHi MPaoBaTd B yMOBaX 0OMEKEHOTO AOCTYIY JI0
pecypciB abo Ha BinAaJeHUX JOKalisX. BHYTpilIHii KOHTPONb CIpHs€e BOPO-
Ba/KCHHIO 3aXO/iB 3 pe3epBYBaHHS Ta IMU(PYBaHHS JaHUX, a TAKOX Mi/IBHU-
nrye yBary no kibepoOesmekw. IliampueMcTBa MOBHHHI 3a0€3MEUUTH 3aXUCT
cBoix 0a3 manux, iHaHcoBoi iH(popMalii Ta AOKyMeHTauii, 100 YHUKHYTH
HECAHKLIOHOBAHOTO JIOCTYMY YM BUTOKY KOH(QiIeHLINHHOI iH(opMarii, 110
MOKe CIIPUYMHHUTH 3Ha4Hi (hiHAHCOBI a0 permyTaliiiHi BTpaTH.

Oco06nuBy yBary TakoX CJiJ NPUAUISTH MOHITOPHHTY PH3HKIB, ITOB’s3a-
HUX 3 BIJICYTHICTIO MPAal[iBHUKIB Yepe3 eBaKyalilo Y1 MoOimizamito. Y Takux
YMOBax BHYTPILIHIH KOHTPOJIb JOMOMArae IIBUAKO MeperyiaHyBaTH poOodi
npolecy Ta 3a0e3MeYnTH 3aMiHy KIIIOYOBHX CIIBPOOITHHUKIB y pa3i IXHBOTO
BiJICYTHOCTi. MOkKHa pO3pOOHTH IIJIaH Nl HA BUMAIOK BiJCYTHOCTI KIIFOYO-
BUX CIIELiaNiCTiB a00 CTBOPUTH pe3epBHI IpymH, AKi y pasi HEOOXiAHOCTI
3MOXYTh BUKOHATH IXHi QyHKIIII.
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B yMOBax BOEHHOTO CTaHy BHYTPIIIHI KOHTPOJb TAKOXK Ma€ aJanTyBa-
TUCS 10 TOCTiHMX 3MiH Y 3aKOHO/AABCTBI, II0 YacTo BigOyBalOThCA B YMO-
Bax BiHCbKOBHX Hili. Hampukman, 3MiHM B MOAATKOBUX, MUTHHX YU pery-
JIOIOYMX HOPMAax MOXKYTbH IIBUIKO 3MiHIOBAaTH YMOBH BeseHHs Oi3Hecy. s
TOrO, 00 YHUKHYTH IITpadiB i CAaHKIIH, MiAIpHEMCTBA TOBUHHI NOCTIHHO
MOHITOPHUTH TIPABOBI HOBOBBEACHHS 1 ONEPAaTHBHO KOPHUTYBaTH CBOI MpoOIIe-
ci. Y TakuX yMOBax BHYTDILIHI KOHTPOJb AOTIOMAarae 3a0e3MeYUTH JOTPH-
MaHHS BCiX HEOOXIIHUX 3aKOHIB 1 CTAHJIAPTIB, a TAKOXK JI03BOJISE MiAMPUEM-
CTBaM aJIallTyBaTH CBOIO AIsUTBHICTH ITiJ HOBI MIPaBOBi peatii.

He MeHII BayKITMBUM acleKTOM BHYTPILIHBOTO KOHTPOJIIO B yMOBax BiltHM
€ MATPUMKA MOPaJIbHOTO CTaHy CIiBpoOiTHUKIB. KpH30Bi yMOBH ITiABUIYIOT
piBEHBb CTpecy, L0 MOXKE BIUIMBATH Ha MPOAYKTUBHICTH 1 MOpalbHUN KIliMar B
KOJICKTUBi. BHYTpilIHIl KOHTPOJb Ma€ Ha METi He JuIIe eEeKTUBHO OpraHi3y-
BaTy poOodi Tpolecy, ale i MATpUMATH TepcoHal y Bakkuil yac. Lle Mmoxe
BKJIIOYATH OpPTaHi3alil0 TCHUXONOTIYHOI MiATPUMKH, MPOBENCHHS ETUYHHX
TPEHIHTB, HAIAaHHS CMiBPOOITHIUKAM MOJIMBOCTI JUIsl BUPayKEHHS CBOIX Hepe-
KHMBaHb Ta OOOIOBaHb, & TAKOXK OPraHi3alilo0 KOHCYNBTALIN 3 QaxiBIsIMU IS
MiITPUMKH 300POB'sl Ta EMOLIIHOTO ONarononyvdst pariBHUKIB.

TakuM YMHOM, BHYTPIIIHIM KOHTPOJb MiJ Yac BOEHHOTO CTaHy CTa€ HE
JIHILIE THCTPYMEHTOM 1Sl 3a0e3meueHHs iHaHCOBOI CTabIbHOCTI, a i BayKIIH-
BUM €JIEMEHTOM JTS MIATPUMKH aJIalITUBHOCTI Ta CTaOUIBHOCTI KOMITaHii, 30e-
pexeHHs 1i permyTaiii Ta pecypciB y CKIaTHUX YMOBaX, 110 3MiHIOIOThCS [11].

BucnoBku. BHyTpilHii KOHTPOJIb Bifirpae BaxKJIMBY POJIb Y JOCSITHEHH]
CTpaTeriyHuX LiTed MiANpUeEMCTBA, MiABUIIEHH] €()eKTUBHOCTI BUKOPHCTAH-
HSl pecypciB Ta MiHiIMI3alii pu3HKiB. SIK KIIOYOBUI €JIeMEHT YIpaBIiHCHKOI
CUCTEeMHU, BiH 3a0e3Iedye CTa0lIbHICTh Oi3HECY, CTBOPIOE YMOBH IS TPO30-
pocTi piHAHCOBHX OIeparliii Ta JO3BOJISIE CBOEYACHO PearyBaTH Ha 30BHIIIHI
3arpo3u. BHyTpilIHIi KOHTPOJIb JONOMArae MmiAIpUEMCTBAM HE JIAIIE Mij-
TPUMYBAaTH HaJIC)KHUI PiBEHb yNPaBIIHCHKOT AUCIMILTIHY, a i aJanTyBaTHUCS
JI0 TIBHJIKO 3MiHIOBAHOTO Oi3HEC-CepEeIOBUINA.

Oco0nMBe 3HaUCHHS1 BHYTPILIHIM KOHTPONIb HAaOyBae 11 MajuX i cepe-
Hix mignpuemctB (MCII), ockinbku 1i migmpueMcTBa Yepe3 oOMeKeHi pe-
CYpCH Ta MiABHIICHY BPa3JIMBICTh 0 PUHKOBHX PU3UKIB MOTPEOYIOTH MPO-
CTHUX, ale eQEeKTUBHUX METONiB ympaBimiHHA. [ Takux KOMIIaHiH
BHYTPIIIHIA KOHTPOJb € HE MPOCTO 3ac000M 3a0e3MneueHHs OpAaKY, a i iH-
CTPYMEHTOM MJisl 3MIiIIHEHHS KOHKYPEHTOCHPOMOKHOCTI. KitouoBi kommo-
HEHTH BHYTPILIHBOTO KOHTPOJIO, Taki SIK KOHTPOJbHE CEPEelOBHIIIE, OLIHKA
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PH3HKIB, KOHTPOJIbHI 3axoAM, iHpopMaliiiHa KOMyHiKalis Ta MOHITOPHHT,
(hOpPMYIOTh LITICHY CHUCTEMY, SIKA CIIPHSIE JTOCATHEHHIO MMOCTABJICHHUX IIICH 1
3a0e3neduye CTIHKICTh MiAMPUEMCTBA Ha PUHKY.

Takox Oyio MiIKPECICHO BaKJIMBICTh THYYKOCTI Ta alaliTHBHOCTI CHCTE-
MH BHYTPILIHBOTO KOHTPOJIO, OCKUIBKU Wi (haKTOpU JO3BOJISIOTH IiANPHEM-
CTBaM OTIEPaTUBHO pearyBaTy Ha 3MiHHM B pUHKOBOMY CEPEAOBHILII, HE BTpaya-
TH e(eKTHBHICTb B YMOBaxX HECTaOUIBHOCTI Ta 30epiratm CTilKicTh Yy
CKJIQHUX CUTYallisiX. AJIaiTHBHA CUCTEMa BHYTPIIIHHOTO KOHTPOJIIO 3a0e3me-
4ye HaJIeXKHUI OanaHc MK MOTpedaMu MiIPUEMCTBA B YIIPABIiHHI PU3UKAMH
Ta MOXXJIMBICTIO IIBHAKO pearyBaTH Ha HOBI BUKIWKH, 1m0 no3Boisie MCII He
nvIe 30epiraTy CBOO MO3UIIiI0 Ha PUHKY, alle i OTPUMYBATH KOHKYpPEHTHI Tie-
peBaru. CructeMa BHYTPILIHBOTO KOHTPOJIIO CHIpHsE MiHiMi3awiil (iHaHCOBHX 1
ornepauiifHuX PU3MKIB, 3aMO0IraHHIO IAaXpaKCTBY, MiABUIIEHHIO MPO30POCTi
Oi3Hec-TpolIeciB 1 TOKpAIEHHIO MiA3BITHOCTI BCiX piBHIB ympasiniHHs. [aHi,
OTpUMaHi BHACIIJIOK BHYTPIIIHLOTO KOHTPOJTIO, TIOBUHHI AKTUBHO BUKOPHCTO-
BYBATHCSl KEPIBHUIITBOM MiANPUEMCTBA AJIsl IPUAHATTS CTPATETIYHUX PILLICHB,
TUIAHYBaHHA AiSUTLHOCTI Ta MiABUIIEHHS e()eKTUBHOCTI Oi3HEeC-TPOLIECiB.

OcobmuBa yBara Oyna mnpuaiieHa (YHKIIOHYBaHHIO BHYTPILIHBOTO
KOHTPOJIO B YMOBaX BOEHHOTO CTaHy, OCKUIBKM BiliHa MiABUIIYE 3HAUYIIICTD
KOHTpOINIO 3a Oe3mekoro (iHaHCIB, MarepialbHUX pecypciB Ta iHgopmarii.
Bona Takok MOCHIIIOE BUMOTH 0 MOHITOPUHTY (Di3U4HOI OE3MEeKH aKTHBIB Ta
3abe3mneyeHHs Oe3nepepBHOCTI Oi3Hec-TporeciB. Lle moTpedye BIpoBamKeHHs
JONTATKOBHUX 3aXOJiB AJIsI 3aXUCTY KPUTHYHUX JaHUX, MIATPHUMKHA MOPATBEHOTO
NyXy TIPAIliBHUKIB Ta 30€pEeKCHHS CTa0UTLHOCTI BCEPE/IMHI KOMITaHil.

B yMoBax BiliCHKOBHX [Iiif BHYTpILlIHI KOHTPOJIb CTAE BAXKJIMBUM 1HCTPY-
MEHTOM 15l 30€peKeHHs CTIMKOCTI MiANPHEMCTBA, 3aXUCTy aKTUBIB 1 3a0e3-
MIEYeHHS CTaOlILHOTO (PYHKIIOHYBaHHS B YMOBAaX IiBUILECHUX PU3UKIB. BiH
TaKOK CHpHUsE€ AOTPUMAHHIO AaKTyalbHUX NPaBOBUX HOPM, IO LIBHIKO
3MIHIOIOTBCS, 1 ajanTanii ynpaBliHCHKUX MPOLECIB 0 HOBUX BHMOT. Tomy
BHYTPIIIHIA KOHTPOJIb CTa€ HE TINBKA MEXaHi3MOM 3abe3nedeHHs iHaHCOo-
BO1 CTaOUTBHOCTI, & i BaXJIMBUM 3aCO0OM ITiITPUMKU HAJ[IHHOCTI Ta JIOBipU
70 MiANPHEMCTBA 3 OOKY MapTHEPIB, IHBECTOPIB 1 KIIIEHTIB.

TakuM 4MHOM, BHYTPIIIHIM KOHTPOJb € HE MPOCTO MEXaHi3MOM IepeBip-
KM, a BOKJIMBUM CTPATETiYHUM iHCTPYMEHTOM JJIsl PO3BUTKY Ta €(PEeKTUBHOTO
YIPaBITiHHS MaJIUMH i CEpEIHIME MimpHeMcTBAaMu. Moro BIoCKOHATEHHs Ta
ajanTamis 0 Cy4aCHHX YMOB € HEOOXiJHOIO YMOBOIO JJisl CTaOiIbHOTO
(YHKIIOHYBaHHS Ta 3pOCTaHHS Oi3HecCY.
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ROLE OF INTERNAL CONTROL IN THE MANAGEMENT
OF SMALL AND MEDIUM ENTERPRISES

Modern integration processes and the unstable conditions of the external
environment, in which business entities operate regardless of their form of ownership,
necessitate the development of an effective management system. The relevance of this
scientific research is determined by the need for a deeper understanding of modern scientific
approaches to the theory and methodology of organizing an effective internal control system,
as well as the development of a strategy aimed at improving the quality of obtained results.
Internal control remains one of the least studied types of control; however, in modern
conditions, it plays a key role in ensuring the effective operation of an organization. The
internal control system should operate in a way that detects and prevents deficiencies in the
safety, reliability, and efficiency of enterprises, contributes to improving performance quality
at all stages of the production process, and ensures effective management of the
manufacturing process.

The article analyzes the theoretical and methodological aspects of the role of
internal control as a key element of the management system for small and medium-sized
enterprises (SMEs). It is determined that internal control is crucial for achieving strategic
goals, ensuring operational stability, and minimizing risks. SMEs, due to their limited
resources and size, often face higher risks and therefore require effective control methods to
ensure smooth operations and achieve competitive advantages.

Internal control in SMEs is focused on asset protection, improving operational
efficiency, and ensuring compliance with legal requirements. One of the main approaches to
internal control is its comprehensiveness, which includes the control environment, risk
assessment, control measures, information and communication, and performance monitoring.

It is substantiated that internal control in SMEs, due to its flexibility and simplicity,
contributes to reducing costs and optimizing business processes, which is especially
important in conditions of limited resources. Key tools include risk assessment, the
development of a system of performance indicators, and resource management optimization.
It is also emphasized that internal control helps enhance the competitiveness of the enterprise
by improving management processes, minimizing risks, and rationalizing resource use.

Keywords: internal control, small and medium-sized enterprises, risk management,
resource efficiency, competitiveness.
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KOHCAJITUHI' TA CTPATET'TYHE YIIPABJIIHHSA HA
OIIIMTPUEMCTBAX 30BHIINIHBOEKOHOMIYHOI
JAIAJBHOCTI

CTaTTIO MPHCBSMYEHO JIOCIIHKEHHIO POJTi KOHCAITHHTOBOI MISTTBHOCTI JUISl CIIPHSTHHS
YIOCKOHAJICHHIO CTPATETIYHOTO YIPABITIHHS HA MiANPHEMCTBAX 30BHIITHEOCKOHOMITHOT JIisLTh-
HOCTI. 3’5ICOBaHO, II0 CTpAaTeTivHe YIPaBIIiHHSA 3a0e3leduye aJanTHBHY Ta THYUYKY peakiis Ha
BILUTUB KOHTPOJBOBAHHX 1 HEKOHTPOIBOBaHHUX (DAKTOPIB 1 3a0€3MeUy€eThCs pe3ylibTaTuBHE i edh-
eKTHBHE (DYHKIIOHYBaHHS CHCTEMH YIPABIiHHS Ha MiINPHEMCTBAX 30BHIITHHOCKOHOMIUHOT
TSUTBHOCTI B HAHOMMKIOMY TIEpiofi Ta CTBOPIOIOTHCS MOMKIIUBICTH PO3BUTKY W €()EKTUBHOTO
(YHKIIOHYBaHHS ~MIANPUEMCTB 30BHIITHHOCKOHOMIYHOT MisTBHOCTI Y  JIOBTOCTPOKOBIMH
nepcrieKTHBi. BuzHaueHi OCHOBHI KOMIIOHEHTH CTPATETiqHOTO YIPABITIHHS Ha MiIIPHEMCTBAX
30BHIIIHFOEKOHOMIYHOI JisUTHHOCTI. JI0BeIeHO, M0 CTpaTeriyHe yNpaBIiHHA Crpuse 3a0e3me-
YEHHIO KOHKYPEHTOCIIPOMOYKHOCTI ITIATIPUEMCTBA 30BHINIHHOCKOHOMIYHOI MisITBHOCTI, a
OIIHUM 13 IHCTPYMEHTIB JUISl JOCSTHEHHS JaHOI METH € KOHCAJITHHT. 3’SICOBAHO, IO KOHCYIb-
TaHTHU 3aCTOCOBYIOTh LIMPOKHUHI CIIEKTP IHCTPYMEHTIB CTPATETiYHOTO YIPABIiHHS, 10 BKIIOYa-
FOTh MOHITOPHHT, TIarHOCTHKY, aHaji3, KOHTPOJIHT Ta OLIHKY €(eKTHBHOCTI rOCIOAapChKOl
TSUTBHOCTI, @ TaKOK JOMOMAraroTh IiANPUEMCTBAM 30BHIITHBOCKOHOMIYHOI MisUTBHOCTI Y
CTBOPEHHI Ta peaizamii CTpaTerivHyX IUIaHiB. 3apONOHOBAHO €Taly KOHCYIIBTAIIHOI JOTo-
MOTH HIOJO CTPATETIYHOTO TUIAHYBAaHHS 30BHIIIHROCKOHOMIYHUX OIEpaliii Ha MiANpHUEMCTBI.
BuzHaveHi OCHOBHI TpyIy MMPUHIIMIIIB, SKi JOIUTFHO BPAXOBYBAaTH MPU OpraHi3allii KOHCAITHH-
TOBOT JTisUTBHOCTI IIOJIO0 CTPATETIYHOTO YIPABIIiHHS Ha MiAMPHEMCTBI.

KurouoBi ciioBa: ynpaBiiHHS, TiAMPUEMCTBO, KOHCANTHHT, CTPATETIYHE YIIPaBITiH-
Hsl, 30BHIITHHOEKOHOMIYHA JisTIbHICTh, KOHCAJITHHTOBA MisJTbHICTh, BHYTPIIIIHE Ta 30BHIIIHE
CepeioBHIIIE.
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Beryn. Croroani nepes miInpueEMCTBaMHU, SIKi 31HCHIOIOTH 30BHILIHBOE-
KOHOMIUHY AisJIBHICTD MOCTAE BAXKIIMBE CTpPATETiuHE 3aBAaHHs — 3a0e3edeH-
HS1 KOMIUIEKCHOTO BUPIIIEHHS TOCTIOAAPCHKUX MPoOIieM, sIKi CIPHYMHEH] 30B-
HIIIHBOIO BOEHHOKO arpeci€lo Ta 3HAYHUMHU pYHHYBaHHS BHPOOHHUYOI
iH(pacTpyKTypH B KpaiHi. BuHuKkae TepMiHOBa HEOOXiTHICTH OLIYKY HOBUX
Mojieneli, croco0iB, anrOPUTMIB 1 MEXaHi3MIB JI0 BiTHOBJICHHS Ta CTUMYITIO-
BaHHS PO3BUTKY IisTBHOCTI MiANPHEMCTB, SIKi 3IIHCHIOIOTH 30BHIIIHBOEKO-
HOMIUHY AiSIBHICTb, 110 320€3MeUnTh BiTHOBICHHS Ta CTaJIMid PO3BUTOK roc-
MOAAPCHKOTO cepefoBuIla Ykpainu. Tomy, Iuis cTifikoro (yHKIIOHYBaHHS Ta
PO3BUTKY MiIIIPUEMCTB 30BHIITHHOCKOHOMIYHOT JisTbHOCTI BOXKJIMBE 3HAUCH-
Hs1 HaOyBae eeKTUBHE YIPABIIHHS, & OMHUM i3 OCHOBHUX iIHCTPYMEHTIB IS
JOCSITHEHHS 1i€1 METH € KOHCAJITHHT.

VY MDKHapOJZHOMY CepeloBHI HalyBa€ akTyaJIbHOCTI Ta 3HAYYIIOCTI KOH-
CaJITUHIOBA JIIsUTEHICTB, 110 00 €IHY€ BCi CBOI MOTEHINIAIBLHI MOXKIIMBOCTI JIIS JI0-
MOMOTHY Cy0’€KTaM rocrofapioBaHHs. KoHCanTHHIOBa AisSUTBHICTD, SIK MPaBHUIIO,
PO3IIAAAETHCS 3 TOUKU 30pY HaJaHHS TIEBHUX KOHCY/BTaMii 71 BUPILICHHS -
TaHp (IpoOJieM, TIOTPEO TOMIO) OKPEMHUX ITiIMPHEMCTB 30BHIITHROSKOHOMIYHOL
JUSUTEHOCTI, SIKI BAHUKAIOTh Y TIPOIIEC] 3iHCHEHHS TOCHOIAPCHKOL TisUTHHOCTI.

Ornsig aiteparypu. TeopeTHKO-METONOIOTIYHI aCMEKTH 0 CHiHKEHHS
KOHCQJITHHTY Ta CTPAaTeriyHOTO YIMpPaBIiHHSA Ha MiINpueMCTBax (parMeH-
TapHO BifOOpakEHO Y HAyKOBHX IpalsiX 0araThbOX AOCHTITHHKIB, CEpea HUX
. A. Insuenxo [1], O. II. PoraueBcekuit [2], M. 1. Konutko [3], M. P. Be-
peckis [3], X. A. I'pynceka [3] ta iH. AHai3 TOCHTIKECHb 1 MyOmiKamin i3
3a3HaYCHOI  MPOOJEMAaTWKU  TOKa3aB, MO0 HEOOXiHO  JOCHiAWTH
B3a€MO3B 130K BIUTUBY KOHCAJITHHTY Ta CTPaTeriyHOro ympaBliHHsS Ha ITiJ-
MPUEMCTBAX 30BHIIIHBOCKOHOMIYHOI AiSTIBHOCTI, IO CIIPUATUME (QYHKIIO-
HYBaHHIO Ta CTAJIOMY PO3BUTKY MiJIPUEMCTB B YMOBaX BOEHHOTO CTaHy Ta
MOBOEHHOTO BiIHOBJICHHS IX TOCIIOAAPCHKOI JisSUTBHOCTI.

Meta Ta 3aBnaHHs. OCHOBHOIO METOIO JIaHOI CTAaTTI € BU3HAUCHHS Ta
OOTPYHTYBaHHS POJIi KOHCAJITHHIOBOI AISIBHOCTI I CHOPUSTHHSA YAOCKOHA-
JICHHIO CTPATETiYHOTO YMPAaBIiHHS Ha MiANPHEMCTBAX 30BHIIIHHOESKOHOMIU-
HOI AISTIBHOCTI, IO CHpHUATHME (YHKIIOHYBaHHIO MiJNPUEMCTB B YMOBax
BOEHHOTO CTaHy Ta TOBOEHHOTO BiJIHOBJICHHS 1X TOCIONAPCHKOI AisUIBHOCTI.
Cepen 3aBOaHb CTaTTi: BHU3HAYUTH OCHOBHI KOMIIOHEHTH CTPATETi4HOTO
yIpaBiHHA Ha MiIOPUEMCTBAX 30BHIITHHOSKOHOMIUHOI AisTBHOCTI; BU3HA-
YUTH OCHOBHI HEJOJIIKM CHCTEMH CTPATeriyHOro yNnpaBiiHHA Ha MiANPHEM-
CTBaxX 30BHILTHbOEKOHOMIYHOI JisSUIbHOCTI Ha SKUX MOBHHHI COKYCyBaTHCS
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¢axiBLi, SKi HATAIOTh KOHCAITHHIOBI MOCIYTH; 3alPOIIOHYBAaTH €Talll KOH-
CYABTALifHOT JOMOMOTH MIOAO CTPAaTETiYHOTO IUIAaHYBaHHS 30BHILIHBOEKO-
HOMIYHMX OIepaliii Ha MiANPUEMCTBI; BU3HAYUTH OCHOBHI TPYNU MpPHH-
LUMiB, SKi JOUITBHO BPaxOByBaTH NpW OpraHizamii KOHCAITHHIOBOI
JiSUTBHOCTI OO CTPATETIYHOTO YIPABIiHHS Ha HiAMPUEMCTBI.

Metoau aociif:KkeHHsl. 3 METOIO BHKOHAHHS AOCHTITHWIBKHX 3aXOMdiB Y
KOHTEKCTI JJAHOI CTarTi OyJio 3aCTOCOBAHO HACTYITHI METOIU: TEOPETUKO-METOMIO0-
JIOTIYHUI aHaJi3 HAYKOBUX JKEpENT, CHCTEMAaTH3allisl KOHIICTIIIIH 1H(pOpMAaIliiHOTO
TIOIIYKY, 3MICTOBHA JIIarHOCTHKA HAYKOBHX Tpallb, METO/ TPYITyBaHHs iHpopMaLii,
y3araJbHeHHsS HAyKOBOI JTepaTypu Ta iH(pOopMaliiHO-KOMYHIKallIHHUX pKepe
Mepesxi [HTepHeT, crcTeMHa AlarHOCTHKA, CHHTE3, OLiHKA Ta y3aralbHeHHS.

Pe3ynbTaTn Ta 00roBopeHHsl. 3aCHOBHUK KJIACHYHOI IIKOJIHM YIPaBIiH-
Hs1 @. Telnop — aMepHKaHCHKUI 1HXEHEp, MOCTIHHO HaroJIoIyBaB, IO
yIpaBiHHA HAa MiANPUEMCTBAX MOBUHHO OyTH CHCTEMOIO, SIKa 3aCHOBaHA Ha
MEBHUX HAYKOBUX MPUHIIMIIAX.

«Po3pobka cTparerii cerMeHTa MIKpOEKOHOMIYHOTO CEpEIOBHIIA Ha CY4acHO-
My erarti 0a3yeTbcsi Ha METOAOJIOTTYHHIX MPUHIMIAX HOBOI KOHLETIIT YIpaBIiH-
HSl — «CTpAaTeriyHoro yIpaBliHHS», aKTUBHO BIPOBA/DKYBaHOI 3 moyarky 70-x
pokiB XX cT. y kopropauisix CILIA # 6inbmocTi kpain 3axigHoi €spormn» [1].

CrpateriuHe ympaBiiHHS — 1€ BEKTOpHE YIpPaBIiHHS, sKe 3a0e3neuye
aJlalTHBHY Ta THYYKY PEaKiis Ha BIUTUB KOHTPOJIbOBAHUX 1 HEKOHTPOJIHOBA-
HUX (aKTopiB 1 3a0e3meuyeThcsi pe3ylbTaTHBHE W e(eKTHBHE (PyHKIIOHY-
BaHHS CHCTEMH YIpPAaBIiHHA Ha MiJOPUEMCTBI 30BHIIIHBOCKOHOMIYHOI
JisUTBHOCTI B HAHONMKYOMY TIepioii Ta CTBOPIOIOTHCS MOMKIIMBICTh PO3BHTKY
i edekTHBHOTO (QYHKI[IOHYBaHHS MiANMPUEMCTBA 30BHINIHbOCKOHOMIYHOI
JisUTBHOCT] Y TOBrOCTPOKOBIH MEPCIIEKTHBI.

OcCHOBHa BiIMIHHICTh CTPATETiYHOIO YIpaBIiHHA Ha MiANPUEMCTBI 30B-
HIIIHBOEKOHOMIYHOI AiSTIBHOCTI BiJf ONEPaTUBHOTO TA TAKTUYHOTO MOJISTAE B
TOMY, 1[0 OKYC BiIOYBaEThCS HA OCOOIMBOCTI B3aEMOIIi 00’ €KTa yIIpaBIliH-
HS1 3 HABKOJIMIIHIM CEPEAOBHILEM y TOTOYHOMY Ta MaOyTHIX mepioaax.

«A. daitonp, ¢paHIy3bKUl iHXKeHep, (QyHAATOp HAyKOBOTO OOIPYHTY-
BaHHS yNPaBJIiHCHKOI JOKTPHUHH, 3TiAHO 3 KO OCHOBHA MPUYMHA HU3BKOI
e(eKTUBHOCTI IiSUTBHOCTI Oyb-SKOi CHCTEMHU IOJSTa€e y HEAOCKOHAIOCTI
ynpasiiHag Heto. A. Daifons o0rpyHTYBaB 0a30Bi QYHKIIT yIpaBIiHHS: IIe-
pendadeHHsl, opraHizaiisi, pO3NOPSTHUIITBO, TIOTOPKEHHS Ta KOHTPOIbY [2].

[Morogumocs, 1m0 naHi QyHKUIT aKTyaJbHI TaKOXK Il CUCTEMHU CTpaTeriy-
HOTO YNPAaBJIiHHS Ha MiANPUEMCTBAX 30BHIITHHOCKOHOMIYHOI AiSTBHOCTI.
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Crpateriune ymnpaBiiHHS Ha MiANPHEMCTBAX 30BHIIIHHOEKOHOMIYHOI

JisUTBHOCTI MPHUITYCKA€ HAsIBHICTh HACTYITHUX KOMIIOHEHTIB:
— BMiHHSI 3MOJIENTIOBaTH CUTYAIII0 HA MI>KHAPOAHUX PUHKAX;
— OOIpyHTOBAHICTh 1 BMiHHS PO3POOHTH CTpaTerilo 3MiHU Yy OIepaiiiiHii

IISUIBHOCTI,

— BMiHHS BHSIBUTH HEOOXiIHICTH 3MiH Yy CHCTeMi YIpaBJiHHSA

MiANPHEMCTBA;

— BMiHHSI 3aCTOCOBYBATH y MpOIIeCi BOPOBAKEHHS 3MiH Cy4acHUH ympa-

BIIIHCBKUH 1HCTpYyMEHTapiil (MeXxaHi3MH, alTOPUTMH, MOJEINI TOLIO);

— BMiHHSI BTUIIOBAaTH CTPATEril0 PO3BUTKY MiANPUEMCTBA.

«HaykoBi mimxoam A0 Kareropii «cTpareris» MiAKPIIUIIOETbCS TEOPIEI0
M. Iloprepa, KW BU3HAYA€ CTPATETiIO, IK CTBOPEHHsI YHIKanbHOI i BUTiJI-
HOi mo3uuii, mo nepeabayae MeBHUH HaOip BHAIB HisuibHOCTI. SIkOm Oyna
TIJIBKH OJIHA ieajbHa MO3ULis, He Oyao 6 Hiskol moTpeOu B cTparerii» [1].

Ha namy nymKky, cTparteris — e MoAesb Aii MiIpHeEMCTBA 30BHIIIHBOE-
KOHOMIYHO] JiSUTBHOCTI HAa MI>KHAPOAHUX PHHKAX, sSIKa CIPHUSIE 3aIIaHOBAHO-
My JIOCATHEHHIO pe3yJbTariB Horo (yHKLIOHYBaHHS 32 YMOBH €()eKTUBHOTO
BUKOPHCTaHHS HOTO PeCypCHOTo MOTEHIIay Ta KamiTamy.

«I. Minubepr, BUALISE HACTYIHI BU3HAYCHHS CTpaTerii: cTpaTeris sk
IUIaH — CUCTEeMa MOCTINOBHUX Ai; CTpaTeris sIK MO3MILis — BU3HAYEHHS TO-
JIOKEHHSI MiAIPUEMCTBA B 30BHIIIHBOMY CEPEIOBHIII 1 IIOJO CBOIX TOJIOB-
HUX KOHKYPEHTIB; CTpaTeris sIK «CIPUTHUHA MPHIHOM»; CTpaTeris sIK MpHH-
LIUIT TOBEAIHKH; CTPATEris K NepCreKTuBay [2].

TakuM YMHOM, CTpaTeriyHe YMpaBlIiHHA Ha MiANPHEMCTBI 30BHIIIHBOEKO-
HOMIYHOI JiSITBHOCTI — Lie BEKTOpHE YIPAaBIiHHS, sIKE 3a0e3Meuye ONepaTHBHY,
TaKTH4HY, MIBUJKY W aJanTHBHY PEaKLil0 MEHEIKMEHTYy Ha CYTTEBHH BIUIUB
KOHTPOJILOBAHUX 1 HEKOHTPOJBbOBaHUX (HaKTOPiB 1 MiNTBEpIDKYE e(eKTUBHE
(YHKIIOHYBaHHS TiINIPUEMCTBA 30BHIITHEOSKOHOMIYHOT TisTTbHOCT] B HAWOIMK-
YoMy MaiOyTHBOMY, & TaKOXK CTBOPIOE MOTEHIIAIbHY MOXIIMBICT CTAIOr0 PO3-
BUTKY 1 pe3yJIBTATUBHOI KUTTEJISITBHOCTI OT0 B JOBTOCTPOKOBIH IIEPCTIEKTHBI.

CrpateriuHe ynpaBiiHHA CIIpHSAE 3a0€3MEUEHHIO0 KOHKYPEHTOCTIPOMOX-
HOCTI MIiJIPUEMCTBA 30BHINIHbOCKOHOMIYHOI JisUTHHOCTi, @ OIHUM i3 iH-
CTPYMEHTIB JIsl AOCSTHEHHS JaHOI METH € KOHCANTHHL. Y paMKax IIbOTO Ha-
OpSAMy KOHCYJIBTaHTH 3aCTOCOBYIOTh INUPOKHHA CHEKTP 1HCTPYMEHTIB
CTpaTeriyHoro yHpaBliHHS, L0 BKJIOYAIOTh MOHITOPHHI, AiarHOCTHKY,
aHaji3, KOHTPOJIHT Ta OWIHKY €(EKTHBHOCTI rOCMOAAPCHKOI AiSIIBHOCTI, a
TaKoX JIONIOMAraroTh MiANPHEMCTBaM 30BHIITHbOCKOHOMIYHOI AiSIIBHOCTI Y
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CTBOpPEHHI Ta peaizalii cTpaTeriyHuX MUIaHiB.

BaxnmMBUM aclieKTOM KOHCAITHHTY y cepi CTpareriyHoro ympasliHHS €
ONTHMI3aLlis YIIPaBIIiHHS TOCTIONAPCHKUMH TPOLECaMU Ha TTiNPUEMCTBI, 1110 J0-
3BOJISIE ITIIBUIIIUTH PE3YJIETATA HOrO OCHOBHOI TISUTBHOCTI Ta 3a0€31e4nTh CTa0lTh-
HICTB Ta aJJalTUBHICTH B yMOBAX MOCTIHHUX 3MiH Y MKHAPOITHOMY CEPEIOBHIIL.

«MeTor0 KOHCANITUHTY MOJKHA Ha3BaTH TIEBHY JOIIOMOTY CHCTEMi YIPaBIliH-
Hsl (MEHEIKMEHTY) JJTs1 OCATHEHHST 00paHuX 1ineid. OCHOBHE 3aBIaHHs — aHaJIi3
TIEPCIIEKTUB PO3BUTKY, 8 TAKOXK BUKOPUCTAHHS HAYKOBO-TEXHIYHHX PillleHb, Bpa-
XOBYIOUH TIpeIMETHY cepy 1 mpobrneMu KOKHOTO IOTEHIIHHOTO KITieHTa [3].

JlocmipkeHHsT HAyKOBHX TIJIXOMIB KOHCAJITHHIOBOI JiSUIBHOCTI IIIOIO
CTpaTeriyHoOro yMpaBiiHHSA Ha MIANPHEMCTBAX, SIKi 3AIMCHIOIOTH 30BHILI-
HBOCKOHOMIUHi omepatii Ja€ MOKJIMBICTh BHSABUTH Ta OLIHUTH OOMEKEHHS
LIOZI0 3aCTOCYBaHHSI CTPATETIYHOTO YIPaBIiHHS Cy0’€KTaMH rocrnoAaproBaH-
Hsl. OCHOBHI HEIONIKM CHCTEMH CTPATETIYHOIO YHPaBIiHHS Ha MigNpHEM-
CTBax 30BHINTHHOCKOHOMIYHOI JIsUTHHOCTI Ha SKHX MOBUHHI c(hOKycyBaTucs
(haxiBIIi, SKi HA/IAOTh KOHCAJITUHIOBI MOCITYTH 100 JAHOTO MUTAHHS:

— BIICYTHICTh (PIKCOBaHMX IHCTPYMEHTIB IOJO BH3HAYCHHS MeEXaHi3My
Il MiIOpPUEMCTB 30BHINTHLOCKOHOMIYHOI [iSIIBHOCTI, BPaxOBYIOUU
BIUTMB KOHTPOJILOBAaHHX 1 HEKOHTPOJIbOBAaHUX (DaKTOPiB, MPU LBOMY 3
MPaKTUYHOI TOYKHU 30py, CTpaTeriuHe yNpaBiiHHA MPEICTaBisie co00I0
HaJIGKHUH TpodecioHai3M MEHEIXKMEHTY MiANPHEMCTB 30BHIIIHBOE-
KOHOMIYHOI AisTIbHOCTI, 1OTO aKTHBHICTh Ha BCIiX PiBHIB YIPaBIiHHS Ta
MUCTELTBO JTOCSITHEHHS CTPAaTETiYHUX OPIEHTUPIB Ta iH.;

— BHOKPEMJICHHS PECYPCHOTO Ta YIPABIIHCHKOTO MOTEHLIaNy JUisl 3a0e3me-
YeHHs pealtialii cTparerii mianpueMCTBa 30BHIITHBOSKOHOMIYHOI Hisiib-
HOCTI, Y IbOMY Ba>KIMBOIO YMOBOIO PE3yNBTaTUBHOCTI i €()eKTUBHOCTI
CKJIJHOI CUCTEMH 30BHIIIHHOEKOHOMIYHOI IISNIBHOCTI € HAsABHICTL ajia-
NTUBHOI MOJIEN Ta THYYKOTO MeXaHi3My iH(pOpMaLiitHOTO i aHATII THIHOTO
3a0e3MeyeHHsl Ta CHUCTeMa MOHITOPMHTY, fKa c(OKycoBaHa Ha BILIMBI
KOHTPOJILOBAHHX 1 HEKOHTPOJIBOBAHUX (PaKTOPiB i HOTPEOH CHCTEMU;

— HETOYHICTh JAOBIOCTPOKOBHX MPOTHO3IB MiANPHEMCTB 30BHIITHHOESKOHOMIY-
HOI JTISUTBHOCTI, sIKi € 023010 CTPATEridyHOrO YIPABIIHHSA, 30KpeMa, MO0
CTaHy O0’€KTiB YIPaBIiHCHKOI CHCTEMU B MalOyTHHOMY, B3a€EMO3B 3Ky 3
KOHTPareHTaMH, 3 YpaxyBaHHsSM 3MiH Y PUHKOBOMY CEPEIOBHILII.
[MpiopureTHOI0 (YHKII€I0 KOHCANTHHIOBOI MiSUIBHOCTI HIOAO CHCTEMH

CTpAaTeTiuHOro YNpaBJIiHHS Ha MiANPUEMCTBAX, SIKi 3AiHCHIOIOTH 30BHIIIHBOE-
KOHOMIYHI OIlepallii € HaJaHHs KOHCYJIBTAIIHHOI JIOTIOMOTHY MO0 CTPaTeriy-
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HOTO IJIaHyBaHHS 30BHIIIHEOCKOHOMIYHHX OTepaliil Ha miINpUeEMCTBI 3 ypa-
XyBaHHSIM BIUIMBY (pakTOPiB y HaJ3BUUAHUX YMOBax (pyHKLIOHYBaHHSI.

«HaykoBi migxoau 1moA0 MOHATTS CTPATErivyHOTO MIaHYBaHHs 0a3yrOTb-
csl Ha Po3podLi 1inei 1 3amay, CIpIMOBAaHUX Ha pealli3allilo TOJIOBHOI METH
ynpasninag. Ha aymky I. Aacodda, cTpareriune nnanyBaHHS pO3IISAIa€Th-
csl sk OaraToaclieKTHHH TpoLec, a came, SIK MOJACTIOBaHHS MaiOyTHBOTO,
CTOCOBHO JI0 SIKOTO NIOBWHHI OyTH TeEBHI iyl i chopMybOBaHA KOHIEIis
JIOBIOYacCHOTO PO3BUTKY; SIK YIPABIIHCHKUI NpolLeC CTBOPEHHS W MiATpUM-
KH CTpaTerivyHol BiINOBIAHOCTI MiXk HUIAMHU (ipmu, 11 HOTEHUIHHUMH MOXK-
JUBOCTSIMU ¥ IIaHCaMU Ha NIEPCIIEKTUBY, a TAKOXK, K aJaTUBHUK TpoLec, Y
pe3ynbTaTi SIKOro BiOYyBarOThCS PeryisipHi (IIOpivHi) KOPEKTyBaHHs pilie-
Hb, 0(hOpMIICHHX y BUIJISAL TJIaHIB; HEPEIsT CUCTEMHU 3aXO/liB LIOA0 BUKO-
HaHHA OMX IUIaHIB HA OCHOBI 0e3mepepBHOrO KOHTPOJIO i OLIHKM 3MiH, AKi
BigOyBalOThCA y AisTbHOCTI ipmm» [1].

Crpateriune IUIaHYBaHHS Ha MiANPHEMCTBI 30BHIIIHBOCKOHOMIYHOT
TisTBHOCTI — 11e mponec GOpMyBaHHS MICiif, BEKTOPIB, LiJeH 1 3aBIaHb ITiJ-
MPUEMCTBA 30BHINTHHOCKOHOMIYHOI JiISIBHOCTI, BUOOPY crienudiuHuX 30B-
HIIIHFOGKOHOMIYHUX CTpAaTeTid Il BU3HAYCHHS Ta OTPUMaHHs HEOOXiTHUX
pecypciB 1 iX po3moainy 3 MeTor 3abe3rnedcHHs e(EeKTUBHOI POOOTH Iij-
MPUEMCTBA Ha IOBTOCTPOKOBY TIEPCIIEKTUBY.

3MicTOBa CKJIaZ0Ba 30BHIIIHEOCKOHOMIYHOI CTparerii miANpHeMCTBa MO-
BHHHA BpPaxOBYBaTW 3arajbHi MPOIECH Ta BiJMOBI/IHI SBUINA, SKi BigOyBa-
I0ThCSL Y MDKHAPOIHOMY MPOCTOpi Ta BPaxoBYBaTH MOTEHIadbHI MOXIIHU-
BOCTI TOCTIOZIAPCHKOTO CEPEAOBUILA MiIPHEMCTBA.

BuninenHs epeKTHBHOTO BEKTOPY PO3BUTKY 30BHIIIHHOCKOHOMIYHOT [isITb-
HOCTI 3 aJbTepHATHBHO-MOKIIMBHUX BapiaHTIB i CIpAMYBaHHA JisUIGHOCTI Mif-
MPUEMCTBA BU3HAYECHUM IIISIXOM IPEICTABIISE COOOK CYyTHICTh PO3POOKH i pe-
amizamii  crparerii pO3BUTKY 30BHIIIHBOCKOHOMIYHOI — JiSUIBHOCTI  Ha
mignpuemcTBi. ToMy, pe3yabTaToM Hporecy po3poOKu CTpaTerii po3BUTKY 30B-
HIITHLOSKOHOMIYHOI JTISTBHOCTI Ha MiANPUEMCTBI € BU3HAYCHHs Ta BUOIp 3a-
rajbHUX HAMpsMiB, 3a JOTIOMOTOIO SIKHX 3IHCHIOETHCS 3a0e3MeYeHHs 3pOCTaH-
HS KOHKYPEHTOCIPOMOYKHOCTI MiANPUEMCTBA Y Mi>KHAPOITHOMY CEPEIOBHILIL.

TakuM YUHOM, KOHCYJIBTaIli{HA TOTIOMOTa IOJI0 PO3pOOKHM cTpaTerii po3-
BUTKY 30BHIIIIHHOCKOHOMIYHOI JisUTHHOCTI Ha MiJIPUEMCTRBI, 3 OHOTO OOKY,
npesacTaBisie co00I0 BiAMOBIAHUE MpoLec JONOMOTU y MOOYAOBi cTpaTeriy-
HOTO IUIaHYBaHHS Ta (JOPMYBaHHS NOBIOCTPOKOBHX IUIaHIB PO3BUTKY 30B-
HIIITHOCKOHOMIYHOT JIISUTEHOCTI Ha MiAMPUEMCTBI, a 3 1HIIIOTO — I1e MiACUCTe-
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Ma, pyHIaMeHTalbHa OCHOBA CTPATEriyHOTO YIPABIiHHS Ha MiANPUEMCTBI.

Etanu koHCynbTamiiHOi AOMOMOTH HIOAO CTPATErivyHOTO IJIaHyBaHHS
30BHIIIHLOEKOHOMIUHUX OIepaliid Ha MiINPUEMCTBI, 3 ypaxyBaHHSM Bil-
MOBiTHMX KOMITOHEHTIB, Bi3yai30BaHO Ha puc. 1.

Ha wnamy nymky, eQeKTHBHICTh KOHCYJBTalidHOI JOIMOMOTH ILOAO
CTpATeTivHOTO TIaHyBaHHS 30BHIIIHBOSKOHOMIYHHX OMepamiil Ha MiANpHeM-
CTBi 0a3yeThCs Ha €IHOCTI PO3pOOIICHHUX ILijiel 1 BUOKpEMIICHUX 3ajad, sKi
BPaxOBYIOTh BIUIMB KOHTPOJIbOBAHUX 1 HEKOHTPOJILOBAHUX (PaKTOPIB.

KoHncantuarosi mociyru y cdepi 30BHIIIHBOCKOHOMIYHUX OIEpamiii —
IIe KOMIUIEKCHA IITPUMKA Cy0’€KTiB TOCIIOJIApPIOBaHHS y cepi MiKHAPOJ-
Hoi TopriBii. KoHCaATHHTOBI MOCTYTH 32 JaHUM CErMEHTOM C(OKYCOBaHi Ha
3a0e3IedeHH]l BiIMOBITHOCTI JiSUTBHOCTI MiANMPUEMCTBA MIDKHAPOIHUM 1
HalllOHaJFHAM TOPTrOBENBHUM HOPMaM, JONOMAararoyi MiHIMi3yBaTH PU3UKH
Ta 301nbIIyBaTH peHTabenbHicTh. KoHcanTuHr y cdepi 30BHIIIHLOEKOHOMIY-
HUX orepauiil MiCTUTh MOHITOPHHT, A1arHOCTHKY Ta OLIHKY MOTOYHOTO CTa-
HY 30BHIIIHLOCKOHOMIYHUX OIEpPAIliid, MPOIMO3UINI0 CTPATETil A yI0CKO-
HaJIGHHsI JaHUX NpoueciB i mpodeciiiHy AOMOMOTY Yy BHKOHAHHI BCiX
HEOOX1THUX MUTHHX, JIOTICTHYHUX Ta YIPaBIiHCHKUX MPOLELYP.

OCHOBHI TpyITY NPUHIIMIIIB, SKi TOLUIJILHO BPaXOBYBaTH MpPU OpraHizamii
KOHCQJITUHTOBOI  JiSUIBHOCTI  MIOAO  CTPaTeriyHOrO  YNpaBIiHHA Ha
MiATPHEMCTBI:

— NPUHIUIH (OPMYyBaHHS B3a€MHH KOHCYJIBTaHT-M1IIPUEMCTBO — MOPS-
HICTh, KOMIIETEHTHICTh 1 mpodecioHanisM, KOH(DigeHLIHHICTh, eTHYHI
HOpPMHM, HALICHICTh HA JIOBFOCTPOKOBY CIIBIpami0 Ta JiJOBE
CHLJIKyBaHHS;

— MPUHIUIK OpraHizamii npouecy KOHCYJIBTYBaHHS — CBOEYACHICTb, MPE-
METHa Opi€HTAalisg Ta BiTHOCHO BUCOKA KOHKpPETH3allisl, KOMIUIEKCHICTB,
MYNBTHBAPiaHTHICTh, ONTHMANIBHICTb, LIENOKIaaHHA, 00’ €KTUBHICTS,
THYYKiCTb, HAYKOBICTb, KOHKPETHICTb, pe3yNbTaTUBHICTh, €EKTUBHICTS,
JOLIBHICTH Ta iHYOPMATHBHICTb.

KoHcanTuHr o0 cTpareriyie miaHyBaHHS Ha MiAMPHEMCTBAX 30BHIII-
HBOCKOHOMIYHOI AisIBHOCTI 3IIHCHIOETHCS B ME¥ax 3alpONOHOBaHUX €Ta-
MiB 1 BUpILIy€ MEBHI MHUTaHHSI, SKi JETali3yloTh COPMOBaHi CTpareriyui
i, 3 MOMISAOM Ha crenr(iky peryiIroBaHHS 30BHIITHBOCKOHOMIYHHUX OTIe-
pauiii B KpaiHi.
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ETanu KOHCYIBTaLiHOI JOIIOMOTH LIOAO CTPATETiYHOrO IUIaHyBaHHS
30BHINIHBOEKOHOMIYHHMX OIIE€palliii Ha ITiJIIPHEMCTBI

J L

Koncynpraniiina fonomora y mpomeci po3poOku CTpaTeriyHuX Iijlel
30BHIIIHFOEKOHOMIYHMX OIEpalliii Ha ITiJIPHEMCTBI

SL

OuiHKa BIUTHBY KOHTPOJIBOBAHMUX i HEKOHTPOIBOBAaHUX (aKTOpiB Ha
CTparerivyHi Hijli 30BHINTHEOEKOHOMIYHUX ONepaii Ha ImiAnpHEMCTBI

S L

Koncynsraniiina qomomora y mpoueci po3poOKu Ta MOAETIOBaHHS
CTpaTerivHuX aJbTepPHATHB 30BHIITHHOEKOHOMIYHHUX OIlepamniii Ha
T ATMDHEMCTBI

| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
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! I i
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
I |

KoncynsraniifHa gonomora y npoueci BHOopy onTHMAaNbHOL
cTparterii 30BHINIHBOEKOHOMIYHHX OIEpAlliil Ha i JIPHEMCTBI

J L

Koncynpraniiina fonomora y nporeci po3poOKu Ta JeTaiizamis
CTpAaTeriyHuX IUIaHIB 30BHINIHBOCKOHOMIYHMX OIEpalliii Ha
T IMTDHEMCTRBI

J L

Koncynpraniiina fonomora y mporeci peanisaiii cTpaTeriyHux
IUTaHIB 30BHINTHBOEKOHOMIYHHX OIEpaIliif Ha ITiIIIPHEMCTBI

4L

MoHiTopHHT peaini3amii CTpaTeriYHuX IUIaHIB
30BHIIIHEOEKOHOMIYHHUX OIlepariif Ha MmiAIpHEMCTBI

Puc. 1 ETanu KoHCYJIbTANii{HOI JOIIOMOTH 00 CTPATEriYHOIO

TUIAHYBAaHHS 30BHIIHHOCKOHOMIYHUX ONepaniii Ha MiANPHEMCTBI
JIxeperno: BIacHa po3poOKa aBTOpiB

Jlo 3a7ma4 cTpaTerivHOro IJIaHyBaHHS HA SIKUX TMOBHHEH C(OKYCYBaTHUCS
(haxiBellb 3 KOHCANTHHTY BiJIHOCATBCS: aIamnTallisl 0 BHYTPITHHOIOCIOaap-
CHKOTO 30BHIIIHBOTO Ta BHYTPIIIHLOTO CEPEIOBUIIA, BPaXyBaHHSI rOCIIONAP-
CBKOTO TIOTEHLialy, MOOLTi3allisl MOKIMBOCTEH Ta BUOKPEMJICHHSI €(pEeKTHB-
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HUX HalpsMiB 30BHIITHBOSKOHOMIYHOI AISTIBHOCTI Ha i AIPUEMCTBI.

BaxTMBUM acrieKTOM CTpPaTerivHOTo TUIAaHYBAaHHS Ha MiINPUEMCTBI, SKe
3I1MCHIOE 30BHIITHBOCKOHOMIUHY IiSUTBHICTD € (pOpMyBaHHS LIl 3 JOTpH-
MaHHSM TPUHLUIIB YOPAaBIiHHS: TNPIOPUTETHICTH (POpMyBaHHS Ta pe-
aizailii, BA3HAUEHI CTPOKH peaizallii, JOCSKHICTh 3 ypaxyBaHHIM pecypc-
HOro TMOTeHuiany, QOpMyBaHHS JepeBa Lijeld, BEKTOp PO3BHUTKY
30BHIIIHLOEKOHOMIYHOT AisTBHOCTI Ta iH.

CHin migKpecinTH, MO KOKEeH eTal MPOoIecy CTPaTeridyHoro yIpaBiIiHHS
Ha MIiANPUEMCTBI XapaKTepPH3YeThCs TPYNOI BIAMOBIAHUX CYO’€KTiB Ta
00’€KTiB, Ha SIKMX TOKJIaAeHI okpeMi (QYHKIIi, a came: BU3HAYEHHS IIpio-
puTeTHUX NOTped 00’ekTiB ympapminHs. [Ipu 1bOMy pe3ynsraTd AisIbHOCTI
cy0’€eKTiB ympaBJiHHS [TOBHHHI BiioOpakaTHCsl HA CTaHi 00 €KTiB yIpaBiliH-
HS MiANPHEMCTBA, 110 HAJa€ MOXIIUBICTh OL[IHUTH KEPYIOUHH BIUIMB 3 ypaxy-
BaHHSAM (PaKTOpPiB €HJOI€HHOTO i €K30T€HHOTO cepeqoBHUINa. BaxximuBy poib
Biflirpae cy0’€KT ympasiiHHS B Tpolieci GOpMYyBaHHS i BUKOHAHHSI OCHOBHHX
IiJIeH 1 3aBAaHb, TOMY IO COIiaJhbHO-€KOHOMIYHI IHTEPECH MiAMPHEMCTBA, a
TaKO)K HAaceNIeHHS Ta OKPEMUX PiBHIB BIIAAM Cylepedars ONUH ogHoMY [1].

3aranbHa €EKTUBHICTH TPOLIECY CTPATEriYHOrO YNPAaBIiHHS Ha MiANPHEM-
CTBI, SIKC 3MIHCHIOE 30BHIIIHBOCKOHOMIUHY iSUTBHICTD, 3aJICKHTH BifI i€papxii
1ijeil 1 MoTuBaLil, sIKi BU3Ha4YeHi B YMOBaX JMHAMIKU Cy0 €KTiB yIPaBIIiHHS Ta
BiJIMIOBITHOT MPIOPUTETHOCT] 30BHIITHHFOSKOHOMIYHHX OTepaliii Ha MiIprueMCTBI.

JociimkeHHs] OCHOBHHX €TarliB MPOLECy CTPaTeriYHoOro YIpaBIiHHS Ha
MiANPUEMCTBI Aa€ MOMJIMBICTh BU3HAYUTH BEKTOP 30BHIIIHBOCKOHOMIYHOI
JisUTBHOCTI, IPIOPUTETHICTD 3aBAaHb Ta AITOPUTM Mii.

BucnoBkH. Y pe3ynbTari IpOBEACHOTO JOCIIIKEHHS PeACTaBlIeH] Teo-
PETUYHI Ta MPAKTUYHI aCTIEKTH KOHCAITUHIOBOI JisSUTHOCTI 1 cTpaTeriayHoro
yOpaBliHHA Ha MiANPUEMCTBAX 30BHIIITHBOGKOHOMIYHOI [isSUIBHOCTI, IO
Jano 3MOTY BH3HAaUUTH OCHOBHI IapaMeTpy JaHOi YHPaBIIHCBHKOI IisUTb-
HOCTI i JliarHOCTyBaTH crierudiky i 3MiiiCHEHHS IS TOCATHCHHS TUTAHOBUX
MOKa3HUKIB €()EeKTUBHOCTI 30BHIIIHLOEKOHOMIYHUX OMepamiid Ha MiANpHeEM-
crBi. [lig gac mocmimxeHHs: Oya0 BHSBICHO, IO IHCTPYMEHTH KOHCAJITHHTY,
TaKi sIK MOHITOPHHT, JiarHOCTHKA Ta OLliHKa MAaroTh 3HAYHUI BIUIMB Ha aja-
NTalil0 CHCTEMH CTPAaTETrivyHOTO YIpaBIiHHA Ha mignpueMcTBi. KoHcanTuHr
MoXe OyTH e(eKTHBHMM y pO3poOIi cTparerii po3BUTKY 30BHIIIHBOEKO-
HOMIYHOI JisUTFHOCTI Ha MiATPHEMCTBI, IO JO3BOJISIOTH 30€pertu cradifib-
HICTh Ta KOHKYPEHTOCHPOMOXHICTh MiATNIPHEMCTBA Y KPHU30BUX CHTYAIisIX.
Po3pobneni erany KOHCYABTALIfHOT JOMOMOTHY LIOAO CTPATEriyHoOro IJaHy-
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BaHHS 30BHIIIHHOCKOHOMIYHHMX ONepauili Ha MiANpHUEMCTBI € METOTUYHUM
MIATPYHTSAM Uil YAOCKOHAJIGHHSI CTPATeriyHOTo YIpPaBIiHHSA Ha MiANPHEM-
CTBaX, SIKi 3A1iCHIOIOTH 30BHIIIIHBOEKOHOMIYHY JisUTbHICTb.

BaxnuBicTb BIpOBa)KEHHS iHCTPYMEHTIB KOHCAITHHTY Y CTpaTeTiuHO-
My YHOpaBJIiHHI HiANpUEMCTBA 3a0€3MEUNTh MiJBUILEHHS PE3yJIbTaTHBHOCTI
i e)eKTUBHOCT] 30BHIIIHBOCKOHOMIYHOT TiSUTBHOCTI MiIIPUEMCTBA.
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CONSULTING AND STRATEGIC MANAGEMENT AT
FOREIGN ECONOMIC ACTIVITY ENTERPRISES

The article is devoted to the study of the role of consulting activities in promoting
the improvement of strategic management at foreign economic activity enterprises. It is
found that strategic management provides an adaptive and flexible response to the influence
of controlled and uncontrolled factors and ensures the effective and efficient functioning of
the management system at foreign economic activity enterprises in the near future and creates
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the possibility of development and effective functioning of foreign economic activity
enterprises in the long term. The main components of strategic management at foreign
economic activity enterprises are determined. It is proved that strategic management
contributes to ensuring the competitiveness of foreign economic activity enterprises, and one
of the tools for achieving this goal is consulting. It is found that consultants use a wide range
of strategic management tools, including monitoring, diagnostics, analysis, controlling and
assessment of the effectiveness of economic activity, and also help foreign economic activity
enterprises in creating and implementing strategic plans. The stages of consulting assistance
regarding strategic planning of foreign economic operations at the enterprise are proposed.
The main groups of principles that should be taken into account when organizing consulting
activities regarding strategic management at an enterprise are identified.

As a result of the conducted research, theoretical and practical aspects of consulting
activities and strategic management at foreign economic activity enterprises are presented,
which made it possible to determine the main parameters of this management activity and
diagnose the specifics of its implementation to achieve planned indicators of the effectiveness
of foreign economic operations at the enterprise. During the research, it was found that
consulting tools, such as monitoring, diagnostics and evaluation, have a significant impact on
the adaptation of the strategic management system at the enterprise. Consulting can be
effective in developing strategies for the development of foreign economic activity at the
enterprise, which allow maintaining the stability and competitiveness of the enterprise in
crisis situations. The developed stages of consulting assistance regarding the strategic
planning of foreign economic operations at the enterprise are a methodological basis for
improving strategic management at enterprises that carry out foreign economic activity.

The importance of implementing consulting tools in the strategic management of the
enterprise will ensure an increase in the effectiveness and efficiency of the enterprise's
foreign economic activity.

Keywords: management, enterprise, consulting, strategic management, foreign
economic activity, consulting activity, internal and external environment.
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IHOOPMALISA AJIsA ABTOPIB

VY BHUAaHHI MyONIKYIOTBCS PE3YAbTaTH OPUTIHAIBHUX JOCIIKEHb, B SKUX
BUCBITIIIOIOTBCSL aKTyallbHI IMTaHHS €KOHOMIKH Ta YIPaBIiHHS MiAlPHEMCTBA-
MH; TEOpii Ta MPAKTUKH Cy4aCHOTO MEHEIDKMEHTY; MapKETUHT'Y, iIHHOBAIIiHOT Ta
IHBECTHLIMHOI AisUTBHOCTI; OyXTaJITepChbKOro o0MiKy, aHasl3y Ta ayauTy; (iHaH-
CIB Ta MMOJATKOBOI MOJIITUKW; MATEMaTUYHUX METO/IB Ta iH(OPMAIITHUX TEXHO-
JIOTii B €eKOHOMILIi Ta IHIIHX rajgy3ei yIpaBIiHChKOT Ta eKOHOMIYHOT HayKH.

Jlo npyky NpUMarOThCsS OpHTiHANBHI, HiJle paHillle He OIyOTiKOBaHi
CTaTTi yKpaiHCHKOIO YW aHIIIHCHKOIO MOBaMH, AKi BiJIOBialOTh Ha3Bi Ta
Temaruii 30ipHEKa o0carom Bix 12 1o 40 Tuc. 3HaKiB Oe3 BpaxyBaHHS aHO-
Taliil Ta CIMCKY BUKOPUCTAHUX JKEpEll.

Kinpkictb aBTOpiB — He Oinblie Tppox. st cTaTTi, 0AHOOCIOHUH aBTOP
K01 HE Ma€ HAyKOBOTO CTYINEHS HEOOXiHO JOJaTH 3acBiTUeHY peLeH3ito
BiJ] 0COOM 3 HAYKOBUM CTYIICHEM.

[TpocuMo aBTOpiB BUKOPUCTOBYBaTH HAyKOBHU CTHIIb, (PaxOBY JIEKCHKY
Ta TEPMIiHOJNOTIIO, aje OAHOYACHO POOUTH BHKIAJ MaKCUMAaJbHO 3pO-
3yMIJIIM, BUKOPHCTOBYBaTM HACKIIBKA MOXIHMBO MPOCTY Ta 3pO3yMiny
MOBY, HE OOTSDKYBaTH TEKCT CKJIAaJHUMH pEYCHHSMH Ta oOopoTramu. Ciig
YHUKaTH BUKOPUCTAHHS XapTOHHUX, J1aJIeKTHUX, 3acCTapiiiX Ta Majo3po-
3yMIJIMX CJIiB Ta BUPa3iB.

Pykonmcu monmaroThest uepe3 calT BuiaHHs http:/rinek.onu.edu.ua/about/
submissions. ['pagiuni 06'exTn (iMOCTpaLii, pUCYHKH, CXEMH) — KOXXEH OKpe-
MuM (aitnom y ¢opmari *.png um *.pdf. ¥ Tekcri crarti MaroTs OyTH BKazaHi
MIAMKACH JIO TAKUX 00'€KTIB B THX MICIISIX, JIE BOHH MArOTh OyTH PO3MIIIICHI.

Bumoru mon0 opopMiieHHs Ta HOAaHHs PyKONUCY BUKJIaleH] Ha 1HTEp-
HeT-cTopiHmi BuganHs: http://rinek.onu.edu.ua/about/submissions.

Crarri, mo Oynu opopMIiieHi 3 TOPYIIEHHSIM BUMOT HE PO3IVISIAIOTHCA,
PO IO HOBiAOMIISIETHCS aBTOPOBI.

OpurinajabHIiCTh Ta IUIAriaT

ABTOpY TIOBMHHI TOAaBaTW IMOBHICTIO OpWIiHAJIbHI HAyKOBi CTarTi, a
SKIIO aBTOPH BHKOPHCTOBYBalIM POOOTH Ta (a00) BHUCIOBH IHIIMX JIOACH,
BOHHU TIOBMHHI OyTH HaJIeKHUM YHHOM O(OPMIICHI y BUTTIAI LIUTAT.

[Tnariar y Bcix #fioro ¢opmMax po3LiHIOETHCS K HEETHYHA MOBEIIHKA 1 €
HENPUIHATHUM.

MHoXUHHI, TOBTOPHi Ta KOHKYPYIO4i myOsikamii
ABTOp He Mae MyOJiKyBaTu CTaTTIO, B SKi OMUCYETHCS MO CYTi OfHE U
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Te caMe AOCHIKeHHs, Y OUTbII HIXK OJHOMY HayKOBOMY BHIaHHI abo mep-
BUHHIH myOuikaiii. [lomaHHs cTarTi 70 OUTBII HIXK OJTHOTO HAYKOBOTO BUJIaH-
HS1 OITHOYACHO PO3LIHIOETHCS SIK HeETHYHA NIOBE/IIHKA 1 € HENPUIHATHUM.

ABTOp HEe Ma€ MoJaBaTH Ha O3V B iHII HAYKOBI BUAAHHS paHilie
omyOikoBaHi cTarTi. Y BUMIAKY, SKIIO aBTOP Y BTOPHHHIHM myOiKaIii BUKO-
PHUCTOBY€ MaTepiany NonepenHixX npaib, BiH (BOHA) Ma€ HABECTH MOCHUIAHHS
Ha MEPBUHHY CTaTTIO.

Penkornerist 3anumiae 3a co0OI0 MPaBO HA pelieH3yBaHHsI, pelaKLiiiHi BU-
MpaBJIeHH:, CKOPOUCHHS Ta BiIXUJICHHS CTaTeil.

BinnmoBiganpHICTh 3@ TOYHICTH Ta JOCTOBIPHICTH MOJaHUX (DAKTiB, CTa-
TUCTUYHUX JAHHX, HUTAT, IPI3BHL] Ta 1HIIOT iHpOpMaLii HeCyTh aBTOpU Ma-
TepiaiiB. Pykonucu crareil Ta eneKTpoHHI HOCIT aBTOpaM He MOBEPTAIOTHCA.

T'onopap 3a omyOnikoBaHi pOOOTH aBTOpaM HE CILUIady€ThCsI.

EnextponHa Bepcis 30ipHHKa HAayKOBHX Mpanb «PHHKOBa eKOHOMIKA: CY-
YacHa Teopis 1 MpaKTUKa yNpaBliHHSI» MyONiKyeTbcs Ha oiliiHOMY calTi:
http://rinek.onu.edu.ua
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